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PBEF AC E. 

I HAVE not attempted in this volume to wi'ite either a full 
biography of General McClellan or a complete history of hia 
campaigns. 

So far as the biography of a man yet living, and conspiououa 
in the political action of his time, can properly be written at all, 
this work has been admirably done, in respect to General Mc- 
Clellan, by Mr. Geoi-ge S. Hillard, of Boston. And the history 
of General McClellan's campaigns can only be completely writ- 
ten when the arebives'not of oijr own war department alone, 
but of the war department of the Confederate States also, 
shall have become accessible to the historian. 

My object has been to depict, as fully and fairly as the docn- 
mentaiy evidence before me would enable me to do, the parts 
played by General McClellan and by the administration of Mr. 
Lincoln, respectively, in the conduct of the war from its out- 
break, in the spring of 1861, down to the final removal of 
General McClellan from the command of the Army of the Po- 
tomac, in November, 1862. 

About two years ago my attention was specially directed to 
this subject by a remarkable article on the campaign of the 
Army of the Potomac, which appeared in the Sevue des Detee 
Mondes, at Paris, in October, 1862, over the signature of A. 
Tkognon, and which was commonly attributed at the time to 
the pen of tbo Prince de Joinville, Ifc is untieceasary to dwell 
here upon the reasons which make it desirable for a prince of 
the House of Orleans to refrain from signing with his own name 
papers published at Paris, under the imperial regime : but it is 
not, perhaps, improper for me to say that, in a letter on the 
subject of this article, the I'rince de Joinville has thus ex- 
pressed himself: "I assure you that I entirely partake the 
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eentiraeiita of respect and adrnkation entertained towards 
General McClellan by Mr. A. Tkognon." 

I published a translation of this article at New York imme- 
diately after its appearance in Paris, and in a brief preface to 
that translation I took occasion to say that the paper must be 
considered to be substantially an indictment of the administra- 
tion of Mr. Lincoln as the really responsible authors of the 
failure of the Peninsular expedition against Richmond. 

AH that has since been made known of the history of that 
expedition, as well by the reports of the Joint Congressional 
Committee on the Conduct of the War as by the reports of 
General McClellan himself, and of his subordinate command- 
ers ; by the journals of the time ; and by various official and 
non-official publications on the subject, tends, it seems to me, 
to sustain and to reinforce tbis indictment. 

Moved to the work by a protracted examination of these 
publications, I had made some progress, more than a year ago, 
in a " Historical Sketch of the Peninsular Campaign," when 1 
was led by considerations of no moment to the reader to defer 
the completion of my design. Having been applied to by the 
Messrs, Sheldon & Co., the publishera of General McClellan's 
Report, to furnish them with a narrative of General McClel- 
lan's career as a commander of the national armies, I judged 
it best to elucidate as clearly as I could the peculiar relations 
sustained by General McClellan to the policy of the war as 
well as to its conduct in the field : and I have therefore em- 
bodied in the present volume much of the material prepared 
for use in a more full, careful, and elaborate work than this at 
all pretends to be. 

New Tore, September 37, 1864. 
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CHAPTER I. 



ElllTH ABB iUCBSTaT OF GENBEAI, McCLJil-IjAN. HIS TltAIBIM& AT THK 
MILITAEY ACADEMY AND IN THE WAB WITH MEXICO. HIS YISIT TO 
TUB CKIMEA. Hia KESIGNATIOH FROM THE AKMY AKD BBTUfiH TO 



Majok-Gbjskiial Georgk Beinton McClelian was born 
in tte city of Philadelphia, the seat of the Colonial Congi'ess, 
the original capital of the American Union, the consecrated 
birthplace of our national greatness, on the 3d day of De- 
cember, 1826. 

His father, a physician of eminence, was a native of Con- 
necticut, into ■which " land of steady habits" and of sterling 
men his ancestors had migrated from the mountains of Scot- 
land, bilngiog with them the ancient Scottish love of liberty 
and of law, the just, tenacious nature of that hardy aod heroic 
race which has bulwarked freedom and beaten back oppres- 
sion on so many a hard-fought field from the days of Bruce 
and Wallace to our own. 

The American people are not much given to inquiring into 
the ancestry of those who do the State Bervice; but the faith 
which the republicans of oJd Rome held in the virtue of blood 
while still the Republic stood, was abundantly vindicated 
when the Roman people saw the shameless despotism of the 
worst of the CiBSars administered by men of base extraction 
aad of ooiTupt birth. And wherever the permanence and the 
power of the commonwealth depend upon the virtue of its 
public servants, it should be no iusignilicant recommendation 
of a man to the confidence of his fellow-citizens that his 
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fathers in their time were citizeas of wedit — "men, high- 
minded men," who knew aUke their duties and their rights, 
and were as firm in maintaining the latter as they were faith- 
ful in fulfilling the former. 

Such were those M"ew England volunteers of the Revolution 
of whom the historian Bancroft tells as that, within a fortnight 
after the stand made at Lexington, there waa scarcely a town 
in Connecticut that was not represented among the besiegers 
at Boston. The men who thus swarmed to the defence of 
their eountiy were no reckless and revolutionary horde, delight- 
ing in war and careless of life. To use the words of the same 
historian, they were " men of substantial worth, of whom 
almost every one represented a household. The membei-a of 
the several companies were well known to each other, as to 
brothers, kindred, and townsmen ; known to the old men who 
reraained at home, and to all the matrons and maidens. They 
were sure to be remembered weekly in the exercises of 
the congregations ; and morning and evening in the usual 
femily devotions they were commended with fervent piety to 
the protection of Heaven. Every young soldier hved and 
acted, as it were, under the keen observation of all those 
amon^ whom he had grown up, and was sure that his conduct 
would occupy the tongues of hia village companions while he 
was in the field, and perhaps be remembered his life long. 
The camp of liberty was a gathering in ai-ms of schoolmates, 
neighbors, and friends ; and Boston was beleaguered round 
from Roxbury to Chelsea by an unorganized, fluctuating mass 
of men, each with his own musket and his little store of car- 
tridges, and such provisions as he brought with him, or as 
were sent after him, or were contributed by the people round 
about." 

Of such a stock came George Erinton McClellan. 

Removing from Connecticut to Pennsylvania, his father had 
achieved by his abilities and character a high position in the 
midst of that galaxy of accomplished medical men by whom 
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LIFE OP GEN. 

the name of Philadelphia as the metropolis of physical science 
and the healing art in the New World was made illusti-ioiis 
throughout both hemispheres. It was the beat reward of the 
life-long exertions of Dr. McClellan that he was thereby ena- 
bled to bestow upon his children all the advantages of educa- 
tion which the country could afford ; and at the eai'ly age of 
thirteen George was eetered as a student of the Freshman 
class in the University of Pennsylvania. 

An inboi-n vocation, however, led him, as a like impulse a 
century before had led a certain young surveyor in Virginia, 
towards the life of an engineer and a soldier; and a cadet's 
warrant having been obtained for him, George Bi-inton 
McClellan in 1842 was sent to the Military Academy at 
West Pomt. 

It is perhaps scarcely worth while to defend the Academy 
at West Point against the charges with which ignorance and 
passion have so often, in the course of the present war, as- 
sailed it. But the testimony of Gen. Barnard is so explicit in 
contradiction of the assertion that the influences exerted at 
the Academy upon the minds of the students have ever been 
nnfevorable to the development of a large, loyal and intelligent 
patriotism, that it may well be quoted here. " That the gi'eat- 
er part of the educated officers of the United States Army," 
says Gen. Barnard, in his treatise on the battle of Bull Run, 
"should have proved false to their flag, and gone over to tho 
caiiso of secession, would imply that that cause had in it that 
which could justify a body of loyal and highly educated men, 
sworn defenders of the flag of their country, to espouse a 
cause which made fl;igrant war upon it. The facts are these : 
Of nine hundred and fifty-one officers of the Ai-my, two hun- 
di'ed and sixty-two have proved disloyal. They (the disloyal) 
were, with a few exceptions, born in the seceding States; and 
it was not uutil their States had seceded, and placed them- 
selves in hostile array, that such yielded (and most of them 
-sorro«'fully) to the supposed necessity of casting their lot with 
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the section wliich gave tliem liirtb. Several of those wlio felt, 
themselves called upon to relinqiii'-h their commissions in the 
ai-my have declined to ent«r the Confederate service, and 
array themselves against their flag. Many more are known 
to have resigned with similar resolution, hat returning to their 
native States, they have found themselves compelled to serve 
— compelled hy influences which none but a martyr resists. 
The numher of commis^oned ofiicers of the regular army 
borne on the Register for January, 1862, was two thousand 
and nine. Three hundred and three were bom in the slave 
States, (District of Columbia included,) of whom one hundred 
and thirty were graduates of the Military Academy. Eighty- 
nine were born iii seceded States, of whom forty-five were 
graduates of the Military Academy. More than half of these 
latter gradnates were from Virginia, but al! the seceded States, 
except Mississippi, were represented. The number of officers 
of the army born in the free States who went over to the 
rebel cause is small, and can be counted on the fingers." 

At the Military Academy the young MeClellan soon found 
himself thoroughly at home, distmguished himself in the 
exact studies to which ho was called upon to apply hia 
mind, and won the esteem of his superiors by his scholarlike 
and soldierly beai'ing. He was graduated with the second 
honors of his class in 1846 ; assigned to dnty with a company 
of the Engineers, and ordered before the close of the year 
into active sei-vieo on the line of the Rio Grande River. 

The war with Mexico was then raging ; and Lieutenant 
MeClellan reached hia post just aftei- the battle of Monterey 
had been fought and won. It is a carioua coincidence, and 
perhaps not altogether unworthy of notice, that although 
many years younger than Mr. Lincoln, General MeClellan 
should have made his first appearance in the public service of 
the countiy simultaneously with the national debut of his 
actual competitor for the presidential chair. 

Abraham Lincoln appeared for the first time on the stage 
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of national afiairs in 1847, as a member of Congress from tlie 
State of Illinois ; and although by no means prominent in tbe 
debates of the House of llepiesentatives, he yet attracted atten- 
tion by the pertinacity with whicii he denounced the national 
administration as having provoked the war with Mexico un- 
necessarily and wantonly, if not wickedly and with a sinister 
purpose. If we are to accept the cant of the present day, in 
deed the actual president of 1864 was in 184Y a most malig- 
nant and active Mexican " Copperhead." 

Id 1847 George Brinton McClelSan also appeared for the 
first time on the stage of national affdrs, as a soldier in the 
field upholding the honor of the national flag. After a brief 
period of service, at once obscure and arduous, on the banks 
of the Hio Grande, the young Lieutenant was ordered to 
Tampico in January, 18i7, to take part in the concentration 
of troops then going on in prepai'ation for the grand expedi- 
tion which General Scott was about to lead in the footsteps of 
Cortez against the capital of Montezuma. 

The futm.-e Commander of the Army of the Potomac was 
thus made an eye-witness at the outset of his career of the 
political difficulties and the personal spites which so often sur- 
roand the path and thwart the plans of the truest patriots and 
the most accomplished military leaders. No one who is fa- 
miUar with the history of his country needs to be reminded 
of the jealousies with which General Scott was forced to con- 
tend before he could set himself free to move agsunst the pub- 
lic enemy ; and the scenes which passed before the eyes of the 
young Lieutenant of Engineers during that fretful winter at 
Tampico must have often recurred to the mind of the Com- 
mander of the Army of the Potomao during that period of 
tremendous but unappreciated labor which intei-vened between 
the rout of General McDowell in July, 1861, and the marvel- 
lous proclamation made six months afterwards, urbi et orbi, to 
the city and to the world by Abraham Lincoln, of his delibe- 
rate intention to " crush " the great rebellion by a simultane- 
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0U8 advance of all the armies of the Union on the 22d of Feh- 
ruary, 1802. 

In the beginning of the month of March, 1847, the army 
of General Scott at last disembarked from its transports to 
the west of the island of Sacrificios, and the memorable siege 
of Vera Cruz and San Juan (I'UUoa began. 

It is not onr purpose minutely to pursue the fortunes of 
Lieutenant McCIellan through the wondei-M campaign of 
■which this siege was the initial chapter. 

Who, indeed, can now find the heart to rewrite or even to 
repei'use the annals of tliat campaign, in -which, if fanaticism 
and folly are to wreak their will upon iia unchecked, American 
soldiers of the Noi-th and of the South, of the East and of 
the West, for the last time marched side by side to death and 
victory ? 

The executive documents of the Thirtieth Congress, in 
which the story of that glorious campaign lies embalmed, and 
awaits the historian's skiUful hand, can be read now without 
overmastering emotion only by the fanatic or the fool, by him 
who is indifferent to bis country's fate, or by him who re- 
joices in her ruin. 

To these formal and official pages the course of subsequent 
events Iiaa given the painful interest of a tragedy. In them 
we read how, working with an equal zeal to serve one common 
cause. Lieutenants Beauregard and McClellan earned the com- 
mendation of their commander in the trenches before Vera 
Cruz; in them we read how the escort of Captain Robert E. 
Lee, engaging the ekirtnishers of Valencia in the Pedregal, 
opened that stern, unswerving march which led the stars and 
stripes, through storm and stress of strife and victory, up to 
their station of triumph on the heights of Chapultepec and the 
towers of the city of Montezuma. Helntzelman and Magrii- 
der, Kearney and Pillow, meet us, marching, maneuvering, 
fighting manfully together under the one old flag. One day Lieu- 
tenant T. J. Jackson, " the horses of his guns nearly all killed 
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or disabled, his diivers and cannoniera cat up," gets one oi Ilia 
pieces from under the direct fire of Chapnltepec, opens npoQ 
the enemy, and holds the battle till the castle is cai-i-ied. An- 
other day, Lieutenant Reno, " in the advance with his moun- 
tain howitzers," mdotaina against the superior artillery of the 
enemy so fierce a ■fire as eaves the bold advance of " Lieuten- 
ant-Colonel Albert Sidney Johnston" with his voltigeurs. Now 
we have " Captain Hooker " riding gallantly down alone to 
reconnoitre the ground for Lieutenant-Colonel Ilebert, of Lou- 
isiana ; anon, " Lieutenant Grant, of the fourth Infantry," 
pushed forwai'd with a party to aid in securing advantages 
won by the troops of Tennessee and South Carolina. 

Between these once fraternal names how wide a gulf has 
since been dug by passion, by madness, and by folly — a gulf 
which, in the providence of God, nothing surely but reason 
and justice can ever bridge again ! 

The peculiar importance of that arm of the service to which, 
in virtue of his distinction won at the Academy, Lieutenant 
McClellan was attached, naturally gave him a prominence in 
the operations of General Scott's advance to which his years 
and his rank would not otherwise have entitled hira. He Kon 
his promotion to the rank of second fieutenant early in the 
campaign, and I'eceived his brevet as first lieutenant for gallant 
and meritonous conduct at the battle of Contrerae on the 19th 
of August of the same year. The service of the engineers and 
the staff officei-s at Contrerae was of the most ai'duous kind, 
testing in the highest degree the coolness, the personal brav- 
ery, and the powers of physical endurance, as well aa the pro- 
fessional skill, of those engaged in it. General Valencia's po- 
sition was infinitely more formidable from the broken, rough, 
and impracticable character of the country, than from the skill 
with which that pompous and woi-dy personage had selected 
and intrenched his camp, and the reconnoissance which deter- 
mined the route taken by our troops to assault and overwhelm 
their enemy, had to be executed on a moonless night, over 
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rocky and precipitous mulo-paths, through a region of wild ra- 
vines and tangled forests. 

Deserted in disgust by Santa Anna, whose advice he had 
scorned, and whom be hoped by a decisive victory over tlie 
American invaders to oust from power, Valencia was utterly 
bewildcJ'ed by the attack to which this dangerous night recon- 
noissance opened the way ; his troops, finding themaelves in- 
extricably involved, ■were stricken with a panic, and one of the 
most complete victories of the war rewarded the skill of our 
commanders and the valor of our troops. 

When compared with the scale on which war h^ since been 
waged by American armies, the battles through which our 
soldiers fought their way to the city of Mexico may seem, in- 
deed, but petty and insignificant combats. But the campaign 
of 1847 was, in truth, a most instructive school for the officers 
who passed through it. Not less by the mistakes and failures 
of the enemy than by om* own successes were the capable and 
tlie thoughtful among those officers taught rightly to estimate 
the tremendous difficulties which attend a war of invasion, and 
the formidable advantages enjoyed by an army acting on the 
defensive in a country sparsely populated, broken, rugged, and 
densely wooded ; nor is it easy to imagioe the extent of the 
disasters which must have befaHon the cause of the Union, in 
tbe outset of the existing war, had we possessed no officers 
qualified by such an experience to neutralize, in part at least, 
the follies and the presimiptlon of the arrogant and ignorant 
civilians whose influence has been since so lamentably felt in 
tbe disturbance of well considered plans of campaign, and the 
waste of well organized resources. 

The har3-fought action of Molino del Reyon the 8th of Sep 
tember, 184V, afforded Lieutenant McClellan an occasion to 
prove that hie rapid promotioq in his profession had not dis- 
turbed that conscientious love of justice which is one of tlio 
rooted qualities of his nature. 

The conduct of the iittack npon the Jfe^ican positions at 
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Moliao del Rey had been confided by General Scott to General 
Wortb. The ostenslblo object of this attack was the destruc- 
tion of a cannon fouadry which the Mexicans were believed to 
have established at that point ; bat as General Worth found 
reason to antidpate such a resistance as might lead to a gen- . 
eral action for the possession of the heights and fortress of 
Chapultepec, it was of the fii'St importance for him to be thor- 
oughly informed of the true nature of the defenses thrown up 
by Santa Anna at Molino de! Rey, and of the true proportions 
of the force which the Mexican President would there ai-ray 
against hiin. Two serious reconnoissances were accordingly 
ordered by General Worth before the attack was made, and 
in these reconnoissances Lientenant McClellan bore a distin- 
guished part. 

The conflict which followed assumed the character of a bat> 
tie — the most fiercely contested battle, indeed, of the whole 
war — in which, after hours of desperate onslaught, an aggre- 
gate American force about three thousand five hundred strong 
assailed and drove from their formidable intrenchments a Mex- 
ican army numbering at least ten thousand men, with the loss 
to the enemy of four pieces of artillery and nearly a thousand 
prisoners. Lieutenant McClellan was offered the brevet rank 
of captain for his share in this viotoiy, but declined to receive 
it on the ground that he was not fully entitled to it, having 
been concerned in the preliminary operations alone, and not 
in the actual assault and capture of the enemy's works. The 
maxim palmam qui meruit ferat is not often thus rigorously 
applied to his own case by a young and ambitious man active- 
ly engaged in the most exciting of professions. Within a 
week, however, the storming of Chapultepec, and the conse- 
quent occupation of the Mexican capital, gave the magnani- 
mous young soldier a fr^h opportunity of winning, by actual 
semce and exposure in the stricken field, the rank which he 
disdained otherwise to wear. He was breveted a oaptain for 
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; operationa of the camiiaigii on tlie 14th Sep- 



, 1847. 

As Captain McClellan, he remained with the army in Mexi- 
co till the signing of the treaty of peace with that repablio. 
The administration of a conquered city necessarily afforded to 
a soldier of his character and training many valuable op- 
portunities of obsei-vation and reflection upon the true rela- 
tions of the military with the civil authority. The impotence 
of mere force to maintain or restore a solid tranquillity in the 
social order is never so appai-ent to a clear and vigorous mind 
aa when force is clothed with a temporary omnipotence ; the 
beauty and the majesty of law are never so apparent as when 
the calm and constant operation of the law is for a time sus- 
pended in favor of the sword. As the Duke of Wellington 
learned during hla long military mastery of the peninsula and 
his briefer practical dictatorship of Paris that pi'ofound dislifee 
of al! unnecessary military interference with oivU affairs which, 
at a later day, when England was convulsed with civil com- 
motion, made the veteran of a hundred victories the calmest, 
most forbearing, and most conoiUatory of English statesmen, 
BO we may be sure that his experience of conquest and of mih- 
tary rule in Mexico contributed mainly to fix in the mind of 
Captain McClellan those sound and moderate principles of 
policy which were afterward to develop themselves so wisely 
and so firmly in the proclamations and in the conduct of the vic- 
tor of West Virginia and the leader of the Peninsula campaign. 

In June, 1848, Captain McClellan returned to the United 
States, and was almost immediately ordered to the post at 
West Point, where, for three years, he remained in command 
of the company of sappers and miners. In June, 185], he 
was removed to Fort Delaware to superintend the construc- 
tion of the works, and early in the next year he fulfilled the 
common destiny of the officers of the regular array of the 
Union by joining an expedition for the exploration of the far 
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western territory of the Red River, under the command of 
Oolocel Marcy, whose daughter has since become liis wife. 

From the Red River he passed into Texas upon the staff of 
General Persifev F. Smith, and until March, 1853, was occu- 
pied in the survey of the Texan coast. From the eea-breezea 
of the Gulf and the lowlands of Texas he was suddenly trans- 
ferred to the neighborhood of tlie Rocky Mountiuns, going to 
Washington Territory in the spring of 1853, and remaining 
there until May, 1854, in charge of -the western division of 
tiie survey for the northern j'oute to the Pacifle Ocean. The 
vast extent, the magnificent possibilities, the grand unity in 
variety of our great national dominion, which are but sound- 
ing foiins of words on the lips of so many a blatant orator, 
become simple realities to the intelligent American officer 
whose routine of duty thus leads him from one extremity to 
another of the imperial republic ; and the sentiemnt of conti- 
HL'ntal patriotism, which is so vague and passionate in tho 
iiiinJs of moat men, is thus made to him a substantial and 
fnutroUing impulse of his nature. 

But Captain McCleOan's love and reverence of American 
nationality were to be intensified by a wider and still more 
impressive experience. In March, 1855, he was promoted to 
a full captaincy in the First Cavalry, and, with Major Delafield 
and M^or Mordecai, was ordered to proceed to Europe, there 
to study the operations of the great war then raging between 
the western allies and the Russian empire. War on a scale 
which had become traditional in our time, war waged upon 
the principles of the Napoleonic era, but with all the applian- 
ces of modern progress, was now to pass under his inspection. 
When Captain McClellan and his companions reached the 
Crimea, in the early part of the summer of 1855, the most 
trying period of the great allied invasion had already been 
overpassed. The battle of the Alma had been fought and 
won ; Sebastopol had been invested, so far as investment was 
practicable ; victory had been snatched by tho troops of 
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France and England from the very jaws of rain, on the 
heights of Inkermann. But the spectacle which met the eyes 
of the American commissioners was far more instructive than 
any shock of battle could have been. In the course of his in- 
vestigations into the organization and establishment of tho 
allied forces before the Russian stronghold, Captain McCIellan 
learned to estimate aright the tremendous hazards wbich, even 
m modern times, and with aU the advantages given by a com- 
plete command alike of -the sea and of all the " sinews of 
war," attend what may be propei-ly called, as Mr. Kinglake 
liaa called it, a colossal " adventure of invasion." 

As a means of tr^niog the future Commander of the Army 
of the Potomac, nothing more apt and adinivable than this 
visit to the Crimea could well have been imagined. 

England and France, the two greatest military and naval 
powers of modern times, after many years of uninterrupted in- 
tercourse with all parts of Europe, found themselves brought 
to the necessity of invading a remote and almost isolated prov- 
ince of tlie Russian Empirb. 

" Their fleets had dominion over all the Euxioe Sea, home to 
the straits of the Kertch. They had tho command of the 
Bosphorus, the Dardanelles, the Mediterranean, and of the 
whole ocean ; and of all the lesser seas, bays, gulfs, and 
Straits from the Gulf of Gibraltar to within sight of St. Peters- 
burgh. Tho Czav's Black Sea fleet existed, but existed in 
close durance, shut up under tho guns of Sebaatopol." The 
expeditionary force of the Western allies numbered sixty- 
three thousand men, and a hundred and twenty-eight guns. 
The objective point of their campiugn was a single city, 
held to bo impregnable by sea, but by land wholly open to at- 
tack, and garrisoned, when the allies moved against it, by 
about forty-five thousand men. Yet such was the difficulty of 
obtaining accurate knowledge in regard to the condition and 
Strength of this single city, though the embassadora of Franco 
and England and Constantinople, their generals and admirals, 
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and the Foreign Offices of both countries, had been engaged 
for months with wnlimited means in procarmg it, that the 
French marshal, St. Arnaud, behaved the enemy's fovco to be 
seventy thonsaod men, while the English Admiral Dundaa 
supposed it to amount to one hundred and twenty thousand, 
Of the commander of the English army, Mr. Kinglake says ; 
" It was natural, that a genei'al who was within a few hours' 
sail of the country which lie was to invade, and was yet 
unable to obtain from it any, even slight, glimmer of know- 
ledge, should distrust information which had travelled round 
to him (through the aid of the Home government) along the 
eifonmference of a vast circle; and Lord Raglan certainly 
considered that, in regard to the strength of the enemy in 
the Crimea and the land defenses of Sebaatopol, he was simply 
without knowledge." 

From these inevitable incidents of a great errand of inva- 
sion, even m Europe, it had resulted that the commaaders of 
the allied armies, after effecting an unopposed landing on the 
shore of the Crimea, and winning a brilliant victory witbin a 
day's march of Sebastopol, had found themselves compelled, 
by every consideration of military prudence, to such delays in 
their movement upon that place as afforded its Raasian do- 
fenders time enough to avail themselves of the genius of a 
youug en^neer who, with pickax and spade, rapidly made their 
stronghold as formidable by land as it had before been by sea, 
and determined, by his achievements in a single siege, the 
whole modern system of fortifications. 

All that it was the rare pi-ivilege of Captain McCIellan to 
see and learn of the relatious between politics and the militaiy 
art, and of the practical operations of war conducted upon 
the grandest scale, during his visit to Sebastopol, might, how- 
ever, let us here observe, have produced but an imperfect and 
inadequate effect upon his mind, had not his own previous and 
priceless, though comparatively limited, experience in Mexi- 
co prepared him intelligently to receive it, and fitted him to 
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(iediice from it tlio most solid instruction ani the moat dura- 
ble convictions. The immediate fruit of his sojourn in Eu- 
rope at this time was an elaborate anil eshaustive report upon 
the constitution of the greater European armies, which was 
published under the authority of Congress in the early part 
of the year 1857, and which bears irrefragable witness to the 
pains and zeal with which the yoiing officer had devoted him- 
self to mastering the minutest details, as well as the broadest 
principles, of military organization. But of infinitely greater 
pith and moment to himself and to his country were the 
larger and deeper results of this military tour upon his mental 
constitution and his habits of thought. 

The officers of the regular army of the United States, al- 
though most carefully trained in the principles of mathemati- 
cal science and of the military art, during the four years of 
their academic course, have enjoyed for the most part in 
later life but few and limited opportnnities of militaiy experi- 
ence. With the exception of the Mexican war, the lives of 
most of them now living bad been passed, when the great re- 
bellion broke upon us, in a routine of post and garrison duty 
between the peaceful sea-board of the.Atlantic and the fron- 
tier forts of the Far West. A harassing but contemptible 
warfare with the roving Indian tribes of the trans-Mississippi 
educated them to practical skill in the handling of email de- 
tacbments, but could do nothing, of course, toward fdrailiari- 
zing them with the spirit and the necessities of war on a 
grand scale. Many of them, iaspii'ed with a genuine zeal and 
love for tbeir profession, were at great pains to master all that 
books could teach upon this subject. But as tbe most scien- 
tific and thoughtM of military authorities. Baron Jomini, has 
well observed, " war, practical war is not an affair of mathe- 
matical demonstrations ; it is a passionate drama," and no 
study of military literature, however judicious and faithful, 
can teach in years so much available military truth as a soldier 
like McClellan must imbibe from a few weeks of actual living 
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contact witli the realities of war as he came upon and mingled 
ivith them in tho Crimea. After the pufelioation of this Re- 
port on the condition of the armies of Europe, in January, 
1857, Captain MeClellau resigned hie commission in the 
army and went into civil life. 

He was appointed chief-engineer of the Illinois Central 
Railroad, and upon the completion of that great enterprise 
was elected vice-president of the company, which post he con- 
tinued to fill, residing at Chicago, until the month of August, 
1860, when, having heen chosen president of the Eastern Di- 
vision of the Ohio and Mississippi Railroad, he removed to 
Cincinnati. Governor Dennison, of Ohio, in response to the 
first call of the President of the United States for volunteers 
to aii in the suppression of the rebelHon and in maintaining 
the supremacy of the constitution, appointed Geovge Brinton 
McClellan Major-General, to command the contingent of the 
State, being thirteen regiments of infantry. This commission 
was offered and accepted on the 23d of April, 1861. 

On the 10th of May, 1861, the general government assigned 
General McClellan to the command of tho Department of 
Ohio, embracing the States of Ohio, Indiana and Illinois, with 
his headquarters at Cincinnati. Four days afterward he was 
commissioned a Major-General in the regular army, which 
rank he now holds. From this appointment dates his e: 
into active service in the present war. 
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The civil war which began with the surrender of Fort 
Sumter to the Confederate General Beauregard, in April, 1861, 
found the States of the South and of the North almost equally 
unprepared, in the condition of their treasuries and their 
armaments, for such a contest as the events of a very few 
months sufficed to develop into its true proportions. 

Threats of disunion aa a remedy for political evils not other- 
wise to be reached, had indeed been frequent in the history of 
the American Republic; but they had never led either the 
people of the States or the Federal Government seriously to 
consider and guard against the fonnidable consequences con- 
tingent upon a deliberate attempt to put those threats into 
effect. This is the more remarkable, that the histoiy of the 
Union is the history, not of the gradual disintegration of that 
which had been at first a unit of feelings and of interests, but 
rather of the attempted consolidation of communities occupy- 
ing an area of territory half as large as Europe ; and divided, 
not only by distance and the difficulties of communication over 
so vast a region, but by their traditions, their habits, and the 
general economy of their life. 

When the British Colonies combined, from the frontiers of 
Canada to the frontiers of Florida, in a common resistance to 
Parliamentaiy usurpation, the adhei'ents of the Crown were 
not less confounded by the harmony in action of Virginia with 
Kew England, and of Pennsylvania with the Carolinas, than 
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by the general spii-it and energy with -which the rebellious 
colonists confronted the metropolitan power of England, then 
advanced, hy the triumphant administration, of Chatham, to 
heights of imperial splendor unattained before in all her 
histoiy.* 

Under the str^s of the Revolutionai-y War, the tendency 
to Union was naturally etrengthened in the hearts of the peo- 

* "NotJiingliaa surprised people more tlian tlie Virginians andMary- 
landora joining witli so macb. warmth with tlie Hew England Republi- 
cans, in their opposition to their accieat Const' tution As there 
are certainly no nations under heaven mora opposite than these Colo 
Dies, it would be very diffitult to accomt lor it on tho inn. iple of 
religion and sound pohcy had not the Vjrgmjans discos trel their m 
differenc© to boiii."~Bimngton. s OaBeKs— (Quoted by Towior Sect 
Cont., p. 8.) 

See, also, Irving's Life of Washington Tol u p 287 (J6 ) FranUm 
(Worlta, vol. iv,, p. 37) asei the esiatouLO of independent commnrntits 
united under the British flag as na argument against the claims of 
Parliftment. " In fact,' he wntea the British, empixo is not a sin£,lo 
State, it comprehends many W e have the eame hiUj, hut not the 



As to the groat difforonocs of feeling that existed between the Colo- 
nies even in the high noon of the Eevolutionaxy temper, a cloud of 
witnesses might ho summoned up. 

John Adams, in describing his journey to Congress, in 1774, records 
the fact that many of the New York patriots were "intimidatod lest 
the leveling spirit of the Now England Colonies should propagate 
itself in New York." " Phil Livingston," he saj^, " is a great rough 
mortal, who threw out hints about Goths and Vandals, hanging 
Quakers," ajid the like, for tho benefit of the Eastern patriot*. In 
Philadelphia, too, he found MaBsachusetts distrusted and scolded. 

Patrick Henry's famous speech, in which he declared that he was 
" not a Virginian but an American," John Adams shows ns, met with a 
tart and unsympathetic reply. " A little colony has its all at stake as 
well as a great one," exclaimed Major SoUivan. 

Nor can there be any doubt that feelings of jealousy and distnist be- 
tween the Colonies had much to do with the reluctance displayed by 
the Congress of the Colonies to take the decisive step of abolishing the 
royal supremacy. The only point distinctly settled by the inconsistent 
accounts which Adams and JefleiBon have left of the genesis of the 
Declaration of Independence, is the fact that Massachusetts was com- 
pelled to surrender the leadership in the matter to Virginia, in order 
to conciliate the support of the Southern, and Middle Colonies. 
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pie of the various Colonies, although abundant evidence exists 
to justify the emphatic assertion of the elder Ada,ms, that "it 
required more serenity of temper, a deeper understanding, and 
more courage than fell to tlie lot of Marlborough, to ride in 
tbo whirlwind" of sectional passions and intereata which con- 
vulsed not Congress and the countiy alone, but the army 
itaelf. With peace and independence theae passions naturally 
became more clamorous, and theae inter^ts more antagonistic 
than ever. The inhabitants of thirteen British Colonies had 
acquired a fresh importance in their own eyes by becoming 
citizens of as many American States. It was the earnest hope 
of the wise and great men who presided over the foundation 
of the new Confederacy, that the general government might 
be so 3dministt#'ed as gradually to wear away the centrifugal 
forces of local pride and prejudice and interest ; and the ear- 
liest history of the Union is the history of their persistent 
and patriotic efforts to achieve thia paramount object of states- 
manship in America.* 

The disruptiou in 1787 of that which in its articles of or- 
ganization had been deacribed as the "pei-petual" Confedera- 
tion, though in form a revolutionary act,'wa3 in substance an 
attempt to construct " a more perfect Union by dissolving 
that which could no longer bind, and leaving the separate 
parts to be united by the law of political gravitation to the 
centre."! 

The Constitutional Convention of 1787, after discussing the 

* In the Congreea of tte Confederation, it was unnounced as a mat- 
ter of course by Mr. Graham, of MassacbuBetts, that the Eastern States, 
at tho invitation of the Legislatxire o( MassaijhnsettB, were about to 
form a convention witli JTew York, for " regulating matters of common 
concern." A debate arose herenpon, (April 1, 178S,) in whicli Hamilton 
and Madifion camratly insisted upon the peril to the Union of such 
conventions, which Mr. Bland, of Virginia, described as " young Con- 
gresses." 

f John Quincy Adams, (Jubilee Oration, delivered in New Torli, on 
the fiftieth anniversary of the adoption of the Constitution.) 
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bases of this " more perfect Union," from May to Noverabfev, 
finally adopted, as the sole alternative of a disorderly dissolu- 
tion, a plan of Constitution which was very far froqi. com- 
manding the cordial and deliberate sopport of the delegates, 
and was with no little difSeulty recommended to the favor of 
their constituents.* Four of the States, indeed, New York, 
Virginia, Rliodo Island, and Korth Carolina, declined to join 
in this action ; and though the first two of these States soon 
entered the new Confederacy, Rhode Island and North Caro- 
lina insisted upon trying the experiment of independence, and 
refused to accept the new terms of Union with their former 
confederates, the one for a little less and the other for a little 
more than three years. No men were more concerned as to 
the feasibility of maintaining and consolidating the Union thus 
framed and formed of such materials, than those who had 
taken an active and patriotic part in constructing it. 

The fears that John Adams had expressed in lY?5,t as to 
the consequences which might and probably would flow from 
the rooted " dissimilitude of character" between the people 
of the different Colonies, were felt as keenly in l?a9 by men 
of the most widely different views on all other subjects. It 
was with a heavy heart that Washington left his home in 
Virginia to assume the presidential chair, and the scenes of 
popular joy and exultation through which he passed, on his 
way to the temporary capital of the newly founded nation, 
moved him to forebodings scarcely less melancholy than those 
with which the most gifted member of the cabinet of Wash- 

* Secret Debates of tte ConBtitutional Convention. By Luther 
Martin of Maryland, and Lansing of New York. 

t "I dread tte consequences of this diasimilitade of character, and 
without the utmost caution on both sides, and the most considerate 
forbearance with one another, and prudent condescensions on both 
sides, they will certainly be fatal." — Adams' Works, is., 3G7. 

Jolin Adoma hoped to eee the danger concluered by an " alteration of 
the Southern Constitutions," but it was decreed that the cotton-^n, 
California, and Bichard Cobden, should disappoint this hope. 
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ington has left it upon record, that he himself undertook " to 
prop the frail and worthless febric"* 

Under the administrtion of "Washington, the conflict of 
sectional interests, as well as of sectional character, between 
the North ei'n and Southern States of the Union developed itself 
in discussions, which, although they were conducted for the 
most part, with candor and decorum, and in a temper of recip- 
rocal respect, very clearly foreshadowed the ^augers of the 
fnture. The institution of slaveiy at that time existed in most 
of the States of the Union, as well as throughout the British 
Colonial Empire, It was denounced by conspicuous statesmen 
at the South as well as at the Korth, The ordinance of '87, 
excluding slaveiy from the North-western Territoiy, was oi'igi- 
nated and passed by the South in the Congress of the Confeder- 
ation ; and the further introduction of slaves into Virginia had 
beeti prohibited by law in that commonwealth two years be- 
fore the adoption in Massachusetts of that justly famous "Bill 
of Rights," by which slavery was afterwards judicially held to 
have been abolished in that State.} In the impoi-tant agricul- 
tural States of the South, however, the number of slaves was 
greater, and their labor more productive than in the Middle 
and Northern States ; and although the slaveiy question can- 
not properly be said to have been dangerously debated between 
the representatives of the South and of the North before the 
epoch of the "Missouri Compromise" in 1820, it undoubtedly 
contributed to the vivacity with which the difi'ering commei-- 
cial interests of the two sections were disclosed in the Congi'ess 
of the Union from the outset of its history. 

But it was upon a great question of finance, the proposition 

* " PerhapB no man in tie United States has sacrificed. or done more 
for the present Constitution than myself, and contrary to all my antiei- 
pationa of its fate, ae you well linow, from the very beginning, I am 
still laboring to prop the frail and worthless fabric." — SamiUon'a 
Works, vi., 530. 

t Dunbar. Kise and Decline of Commercial tilavery in America. 
New York, 1863, pp. 313-10. 
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made by Mr, Hamilton, then secretary of the treasury, that the 
Federal government should assume the debts of the States, that 
the two great sections of the "Union were, in 1^90, for the first 
time arrayed against each other in an attitude sufficiently om- 
inous of coming mischief to jastify the earnestness with which 
Washington, in hia farewell address, a few years afterwards, 
warned his countrymen agaiost the organization of sectional 
pai-ties. The Northern States supported, the Southern States 
opposed this measure with so much acrimony on either side, that 
when the proposition was finally rejected. Congress met and 
adjourned from day to day without doing anything ; and the 
members from the Eastern States openly threatened the seces- 
sion of those States from the Union, and the formation of an 
Eastern Confederacy.* A compromise was finally efFected by 
the concession to the South of a site for the National Capital 
on the banks of the Potomac, in return for the reconsideration 
by the Southern members of the vote which had defeated the 
" Assumption Bill;" and American statesmanship received its 
first important lesson in the only policy which could be reason- 
ably relied upon to confirm and consummate the union of the 
States. This lesson Mr. Jefferson, writing in 1792 to General 
Washington, declared had been lost npon the people of the 
Northern States, whose representatives in Congress had 
" availed themselves of no occasion of allaying the Southern 
opposition to the original coalescence "f of the States ; and 
the objections of Washington to accepting a second presiden- 
tial terra were finally removed by the solemn consideration 
that the " continuance of the Union " depended upon the con- 
fidence which the people of both sections reposed in him, and 
in him alone. 

The importance of this consideration became painfully ob- 
vious during the administration of the successor of Washing- 
Abridgment of Debates, vol, i., p. 350. 
Works, vol, i., p. 359. 
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ton. The resolutions passed in l';98 by the States of Virginia 
and Kentucky, Jn opposition to the high-handed policy of Mr. 
Adams, were coiiched In terms which clearly revealed the 
determination of those States to break asunder, in a certain 
contingency, the bond wliich united them with their Confed- 
erates.* 

The policy of Mr. Adams, and the party by which that 
policy had heen supported, were alike overwhelmed in the 
fresh political reaction of 1801, which carried Mr. Jefferson 
into power, and which that statesman styled the " peaceful 
revolution."! The conditions of American society, and the 
direction of American history, were profoundly affected by 
this revolution, and its most conspicuous immediate results 
were greatly to intensify tlie centrifugal tbrces of sectional 
feeling in the country, and greatly to widen the scope of the 
perils with which the Union was threatened by that force. 

The territories west of tlie Alleghany were now becoming 

* Upon the Resolutions of '98 Qouvemeur Morris remark* : ;' During 
the administration of Mr, Adama, Virginia was almost in open revolt 
aeainst tho national authority, merely because a Yantoe aad not a Vir- 
ginian was president." — lAfe, vol. iii., p. 186. The tone of tliis remark 
indicates a tdttemesB of sectionol feeling in tlie writer, wliich is not less 
noteworthy than the remark itself. As to the extravagance of Mr. 
Adams' policy, Hamilton, a wiser witness than Morris, is strikingly ex- 
plicit. — HamUton'a Worku, vol. vi., p. 807. 

\ The opponents of Mr. Jefferson, in the New England States, re- 
garded his election very much as the extreme men of the South re- 
garded the election of Mr. Lincoln in 1800. When Jefferson was Srst a 
candidate in 1796, Oliver Wolcott, of ConDectiout, dedared that his 
election woold justify the secession of New England. " I will say that 
if Preach agency places Mr. Jefferson in the seat of the chief magistrate 
(and if he is placed there, it will he by their intrigues,) the government 
of the United States ought at that moment to discontinue Ite opera- 
tions, and let those who have placed him there take him to themselves : 
for althongh I am sensible, by our last revolution, of the evils which 
attend one, 1 sincerely declare that I wish the Northern States would 
separate from the Southern the moment that event shall take place, 
and never to nnita with them, except it shall be necessary for military 
operations." — G'»'6&a' Administratvm of Waahington and Adams, vol. i., 
p. 408. 
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3 by an active aiid'restless population. Pressed upon 
the north by England, and upon the south by Spain, the new 
communities of the West were courted by agents of both these 
powers. Great Britain sought to detach the West fromi the 
Union by promises of assistance in compelling Spain to open 
the lower Mississippi to Western enterprise and commerce ; 
Spain, by offers to relax in favor of the West the severity of 
her colonial regulations, and to divide with it her monopoly 
of the splendid traffic of the Mexican Gulf The Western 
people were by no means insensible to these advances.* And 
the enterprise of Burr, although it failed of success, pointed 
plainly to a new peiil for the incipient Union — a peril which 
Mr. Jefferson by no means conceived himself finally to have 
conjured, but simply to have modified when the rupture of 
the peace of Amiens induced the First Consul of France to 
abandon his projects upon Louisiana, the cession of which he 
had obtained from Spain, and to transfer the magnificent terri- 
toiy of the Mississippi to the Union.f 

The political opponents of TMr. Jefferson, in the Eastern 
States regarded the annexation of Louisiana aa an ample justi- 
fication of the secession of those States. 

* Mr. Blount, a senator from Tennessee, was espelleii from tlie 
Senate in 1797, for conspiring witli British agents against the Spanish 



I Mr. Jeflferson con^dcred himself to have done niucli for his country 
even in the event of a separate American repnblic growing np in tlie 
Louisiana territory. " If it should become the great interest of those 
nations to separate from this, if their happiness shonld depend upon it 
BO strongly as to induce them to go through that conynlsion, why 
should the Atlantic States dread it? . . . The future inliabitants of the 
Atlantic and Mississippi States will he our sons. We leave them In 
distinct but bordering cstablislmients We thmk wo see their happi- 
ness in the Union, and we w ish it Events may prove it otherwise ; 
but if they see their interest in sepaiation, why should we take sides 
with our Atlantic rather than our MiBai-'Bippi descendants ! It is the 
elder and the younger son differing Qod bless them both, and Iceep 
them in union, if it be for their good, but separate them if it be better." 
'rka, vol. It., p. 499. 
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Propositions which had been entertained towards the end of 
the administration of John Adams, by distinguished New Eng- 
land statesmen, for the formation of an "Eastern Confederacy," 
to be bounded by the Hudson or the Delaware, and to be 
exempt from the operations of the " inikmous Virginia policy," 
were revived and eeriously discussed.* It was but natnral that 
a party which had vsunly endeavored to retain power in a con- 
federacy confined to the States of the Atlantic, should shrink 
fi'om the possibilities of a future so immense and indefinite aa 
was thrown open to the politics of America by the acquisition 
of a new empire beyond the Alleghanies. The States of the 
South, on the other hand, dominant in the federal councils, and 
seeing in the geogi-aphical position of the new territory a guar- 
anty of vast and direct advantages to acci'ue to themselves 
from its acquisition, hailed the treaty of cession as loudly as 
the people of the West. 

The sectional hostility thus developed, was still further em- 
bittered by the measures which were adopted by the govern- 

* Bandall's Life of Jefferson, (vol. iii., p. 363;) Appendix, No. SXIV. 
In reply to a letter of inquiry iiom Harrison Gray Otia and otliers. 
President Adams wroto, Deo, 30, 1838 : " This design had been formed 
in Hie winter of 1803-4, immediately after, and as a consequence of tlie 
acquisition of Louimana, . . . The plan was so far matured, that the 
proposal had been made to ao individual to permit himself, at the 
proper time, to he placed at the head of the military movements which 
it was foreseon would he necessary for carrying it into e 
President Adams, in a snhsequent letter to Gov. Plnmer, s 
"three projects of houndarj" for the New England t 
been prepared, These were, " 1. If possible, the Potomac. 2. The Sus- 
quehanna. 3. The Hudson," Plumer was an avowed dieunionist. He 
"wrote to New Hampshire from Washington, Jan. 10, 1804 ; " What do 
you wish your senators and representatives to do hero ! We have no 
part in Jefferson, and no inheritance in Virginia, Shall we return to 
our own homes, sit undor our own vinos and lig-trees, and he separata 
from the slayeholders ?" He records, also, in his journal, a conversation 
with Timothy Picketing, in which the latter spoke of disunion as de- 
sirable ; and when it was suggested that Wasliington had feared and 
deprecated such an event, added by way of assent and of critidsm, 
" Tea, the fear was a ghost that for a long time kaunted the iTitaffiTta- 
tim of that iM gervtle'inan !" 
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ment of Mr, Jefferson in defence of the American flag and of 
neutral rights, against the Commercial Det'.rees of tlie Emperor 
Napoleon, and the Orders in Council of the British govern- 
ment. New England regarded the Embargo Act of 1807, as 
a combined attack of the Southern and Western upon the 
Eastern States; "domestic convulsions" were threatened as 
its consequence by Hew England senators at "Washington ; 
and although that act was soon repealed, such was the vehe- 
men-cB of the sectional feeling which it had combined with 
other causes to excite, that Mr, Quincy, of Massachusetts, in 
opposing, fouf years afterwards, the admission of Louisiana 
as a State into the Union, was called to order for making the 
deliberate declaiation, that by the admission of Loaisiana the 
TJnktn would be virtually dissolved.* 

From the peace of Versailles to the annexation of the Loui- 
siana territory, exactly tweaty years had elapsed. During 
that time, the first experiment of union in America had utterly 
failed ; and the real history of the second experiment was now 
about to begin under conditions and in circumstances seriously 
unlike those amid which its basis had been laid. 

The overthrow of the Federal party coinciding in point of 
time with the acquisition of the vast territories of the Missis- 
sippi, had thrown open a new continent to the progress of 
new principles. The great development of American com- 
mei'ce and industry now began, and with it the growth of 
such a material prosperity as was calculated to educate coming 
generations in an increasing indifference to questions of pure 
politics. A tendency to centralization, involving in itself the 
seminal principle of absolutism, was rapidly to become para- 
mount in the govei-nmcnts of the Union, and that elEcient dis- 
tribution of authoiities among powers limiting, controJhng, and 

* " It will free the Statea from tlieic moral obligationa ; end, as it will 
lie tlie right of all, so it wiU bo tlie duty of some to prepare for eepara. 
tion, amicably if they can, violently if they must." — Jbtimal, H. of B., 
January 14, 1811. 
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suppoi'tiug one another, upon which the wisest fi'amcrs of the 
American Constitution had relied for the stability of their 
work, was to be gradually undermined both ia the practice of 
affairs, and in. the affections of the people. 

The I'esults of Mr. Jefferson's foi'ciga policy ripened, under 
his successor, into the second war with England, The States 
which had most strenuously opposed that policy and upon 
which its previous consequences had most heavily weighed, 
were roused by the crowning calamity of war iuto a fever of 
indignation and disgust. Influential orators, upon the plat- 
foitn and iu the pulpit ; able writers in the press ; and men 
whose ofBcial station gave special weight to their words, 
united in calling upon the people of New England to refuse 
their support to the Federal government in the prosecution of 
" an unholy and unrighteous war." The menace of disunion 
was revived. The triumph of the party of Jefferson was at- 
tributed to that article of the Constitution which authorized a 
partial representation of the Southei-n negroes in Congress, 
and the institution of slavery was for the first time made the 
object of fierce sectional denunciations for a political purpose- 

Early in the year 1814, a project which had been fii-st pub- 
licly idvanced in 1783, in the Congress of the Confederation, 
and which on se\eiil subsequent occasions had temporarily 
occupied the minds of leading men in Hew England, was 
caii-ied into effect A convention of delegates from all the 
New Euglind States met at Hartford, in Connecticut, in re- 
sponse to a eall from the legislature of Massachusetts, " for 
the purpose of devising proper measures to procure the united 
efforts of the commercial States to obtain such amendments 
and explanations of the Constitution as might secure them 
from further evils,"* In this convention, among other things, 

* " Mea of the North 1 will you go on and for twelve long weary 
years see the commerce of the nation bound, her agrieotture arrested, 
her coffera lavished, and her glory trampled in the dust by the ^erjf men 
whom Saulhem slaves have lifted iniofy^e^f — Oonnetticut Joti/miii, 1802. 
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it was pi'oposed to deprive the slave States of tte partial r©. 
presentation of theii' slaves and to make a two-thirda vote of 
both houses of Congress necessary to the admission of any 
new State into'the Union. The questjon of the dissolution of 
the Union was fully and ably discussed, and the general con- 
clusion to which the convention came was, that if the politi- 
cal power of the agricultural and exporting States could be so 
reduced under the Constitution as to deliver the commercial 
States from the fear of a pi-eponderaoce hostile to their inter- 
ests it would be expedient that the Union should continue to 
exist. But " whenever it shall appear," said the convention 
in their report, "that the causes of our calamities ai'e radical 
and permanent, a separation, by mutual arrangement, will be 
preferable to an alliance by constraint among nominal friends 
but real enemies," 

The action of the Hartford Convention was considered at 
the time, both by those who approved and by those who dis- 
approved it, as a distinct and deliberate movement towards the 
disruption of the Union and the formation of a new Confede- 
raoy. John Adams treated it as the retaliation upon the 
Southern States of the conduct of the latter during his own 
administration.* Harrison Gray Otis, of Massachusetts, who 
ndther then, nor at any subsequent time, could be regarded 
as an enemy of slavery upon mora! or social grounds, assumed 
the public responsibility of this ultimatum addressed to the 
South ; and Gouverneur Morris, who had finally revised the 
phraseology of the Federal Constitution in the convention of 
llsl, openly encouraged Kew England to persevere in the 
course upon which she had entered, declared that New York 
must join with her, and maintained that the question of 

Such extracts migtt be indefioitely multiplied, but one will suffice to 
show that the true animus of these enrly eeetional assaults upon the 
inatitutioa of slavery was less deteBtation of slaveiy itself than jeal- 
ousy of the political power which it was supposed to confer upon the 
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boundary to be solved was " tbe Delaware, the Susquehanna, 
or the Potomac."* 

Oo the other hand De Witt Clinton, of New York, de- 
nounced the convention as "treasonable," as threatening the 
" explosion of civil war," and simply giving vent and voice to 
the long-cheriahed designs of men who had attempted, at a 
previous time, to enlist Alexander Hamilton as tho leader of 
the armies of a new Confederacy of the North. 

The peace of Ghent aiTested the progi-ess of the events 
which must otherwise have followed from the action of the 
New England Convention. It was no longer necessai'y for 
the legislatures of the New England Stales, in the language 
of Governor Trumbull, of Connecticut,! " to interpose their 
protecting shield between tho rights and libei-ties of the peo- 
ple, and the assumed power of the general government." The 
Ilartfoi'd demonstration, which might have been, and threat- 
ened to be, the J&u de Paume of the American Union, subsi- 
ded into a factious and sectional manceuvre, which was con- 
sidered to bo more disci-editable to those concerned in it than 
it was dangerouB to the country. An "era of goodfeelings " 
set in, and men of patriotic minds congratulated themselvM 
apon the prospect of a real and permanent consolidation of 
tho Union in the sense of those illustrious men by whom that 
phrase had first been used. 

But five years had not passed, when the question of prepon- 
derance in the Union was once more raised, in such a temper 
and upon such issues, as proved how vain had been all the ef- 
forts of statesmanship to make the principles of the American 
Constitution familiar, and of patriotism to mate them dear to 
the popular mind. In the year 1819, the State of Missouri, a 
sovereignty erected out of the territory of Louisiana, demand- 
ed admission into the Union. The State had been largely peo- 

■* BiMnk'B Life of Gonverueur Mortis, vol. iii,, p. iJI9. See, also. Let- 
ter to E. Benson, ifi., p. 2M. 

t Messages of Governors of Connecticut. — FovAm: 
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pled hy emigrants from the South, the institution of slavery 
existed within its borders, and the Southern States, no doubt, 
believed that its admission as a slave State would strengthen 
their own section in its relations with the Federal Govern- 
ment. This the Northern Stat^ also believed, and were de- 
termined accordingly to make the abolition of slavery a prece- 
dent condition of the admission of tho new State. A sharp 
and positive division of Congi'ess and of the country upon a 
strictly geographical line was the inevitable consequence of 
this antagonism. The questions of how a new State could be 
constitnted, and of how far the interference of Congress in the 
domestic institutions of a new State conld be lawfully pushed, 
were deeply considered and angrily debated at this time. But 
that the real issue made was an issue of sectional preponder- 
ance, is shown by the fact, that even after the question of the 
power of Congress had been practically settled by the passage 
of a resolution excluding slavery from all States to be formed 
oat of territory lying north of 36° 30', the Northern members 
in the House of Ilepresentatives, by a considerable majority, 
still refiiacd to assent to the admission of Missouri, which lay 
to the south of that lino. 

The State was finally admitted, after more than two years of 
hot and perilous controversy, by a majority of no more than 
four vot^ in a House of Representatives of nearly two hun- 
dred members. 

One man, at leasu, in America, fully comprehended the mag- 
nitude of the danger which lowered upon his country from the 
clouds of this fierce controversy. " The Missouri question," 
wrote Jefferaon, on the 13th of April, 1820, to his old friend, 
disciple, and correspondent, William Short, " has aroused and 

filled mo with alarm The coincidence of a marked 

principle, moral and political, with a geographical line, once 
conceived, I feared would never more be obliterated from the 
mind ; that it would be recurring on every occasion, and re- 
newing irritations, until it would kindle such mutual and mor- 
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tal hatred as to render separation preferable to eternal discord. 
I have been among the most sanguine in believing that our 
Union would be of long duration. I now donbt it much." 

So deeply impressed was Jefferson with the fears which he 
has here recorded, that, during the remainder of his life, iie 
lost no opportunity of urging upon Virginia and the other 
Southera States the importance of preparing themselves for 
the exigency of a great revolutionary change.* The tlurd 
President of the Union lived long enough to find in his own 
experienoe a striking illustration of the vanity of human plane 
and wishes. Out of his two great political achievements — the 
expansioa of the territorial area of the Republic, and the en- 
largement of American democracy — had come up the fearful 
pei-ils which bo moved his mind and shook his heart. But for 
his successful diplomacy the question of the admission of Mis- 
souri had never perhaps been raised. But for his triumphant 
political theories that question, when raiaecl, might have been 
debated in a calmer, more statesmanlike, and wiser tone. But 
the ranks of public life were even then filling up with recruits 
of a less noble type than that of the men whose oounsela had 
originally made the Union possible. The discussion became a 
contest. It was marked on both sides by a more genei'al dis- 
regard of mutual obligations and a more exasperating tone of 
sectional animosity than had ever before predominated in such 
a conflict. It came to an end, however, peacefully, and left the 
Union stiil unshattered. 

But the little children of that time are the mature men of 
to-day. The eai'lieat impressions of the generation which pre- 
ceded them had been received from men who had fought to- 
gether the battles of Amencan Independence, and had labored 

* He revived Lie favorite policy of non-intercoturae, and especially 
wuined his Sonthera fellow-citiHena against eending their sons to the 
North " to imMbe opinions and principles in discord with those of their 
own oonntry." — Memoir, Correspondence, and MisceSames of Jefferson, 
TOl. Iv., p. 343. 
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together at the fabnc of American Union. Theii" own earliest 
impressions were to be received from men inflamed to mutual 
dislilte and distrust by an angry sectional contest. The gen- 
eration which preceded them had learned in boyhood to merge 
the old provincial pride of the Carolinian and the New Eng- 
lander, the Kew Yorker and the Virginian, in the new and 
grander pride of the American. They in their boyhood were 
to learn that the Carolinian had claims which the New Eng- 
lander refused to recognize, that the Virginian had been de- 
nounced by the New Yorker as an enemy of human rights and 
a scandal to the American name. 

The process of national crystallization had thus received a 
shock, the eflects of which must necessarily long outlast the 
immediate oscillation of the system. 

This was the more certdn, that great and profound changes 
were going on in the character of the American people, and 
in the direction of the national destinies. This was more par- 
ticnlarly the case at the South. The development of the cot- 
ton interest, which dates from the first years only of the nine- 
teenth century, had been most powerfully stimulated by the 
opening of the west-ern territory of the State of Georgia, and 
by the rapid settlement of the magnificent valley of the lower 
Mississippi. Arkansas was already pressing for admission to 
the Union, and this superb State, with Louisiana, Mississippi, 
and Alabama, seemed to offer to the people of the South, and 
to the institution of slaveiy, a new, imperial, and inexhaustible 
future. A party, smaD at first in numbers, but formidable by 
the fanatical and visionary character of the policy which it pro- 
posed to itself, began to be formed in the Soutbera States, 
which looked to disunion and to the constitution of a Southern 
Confedei'acy, precisely as the Gorea and the Pickerings of an 
earlier day had looked to disunion and the coastitution of an 
Eastern Confederacy. 

The increasing power of the Northern States in Congress, 
and the development of manufactures in those States, which 
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naturally Itept pace with the fieveiopment of agriculture at the 
South, led the politicians of the North to afford this party of 
disunion at the South the immense moral assista.iice of a new 
sectional issue. 

This issue was seriously raised, for the first time, in 1824, 
upon the right of Congress to establish a tariff for the protec- 
tion of domeslJo manufactures. It was again and more seri- 
ously made in 1823, when a new tariff was introduced into 

The legislatures of the Southern States protested against the 
act, as the legislatures of Northern States had protested against 
the embargo of 1807. By the legislature of Georgia the act 
was done n need as having " already disturbed the Union and 
endangered the public tranquillity, weakened the confidence 
of the States in the Federal government, and diminished the 
affection of large masses of the people to the Union itself." 

Mr. Bernen, afterwards eminent in the national councils, 
commented, in the legislature of the same State, upon the act 
as tending to precipitate the greatest trial to which the insti- 
tutions of America could possibly be subjected. He implored 
all patriotic men to shrink from forcing upon the countiy 
" that experiment which shall test the competency of the gov- 
ernment to preserve internal peace, whenever a question vital- 
ly affecting the bond which unites us as one people shall come 
to be solemnly agitated between the sovereign members of the 
confederacy." * 

South Carolina, in which commonwealth the sentiment of 
dislike to the Union had, from reasons of local origin and ap- 
plication, made more progress than in any other State either 
at the South or at the North, assumed the leadership of the 
Southern opposition to the piinolple of the Federal tariff for 
protection. 

Before the war of the Revolution, South Carolina had been 

* Fowler's Sectional Controversy, p. 94, 
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relatively the wealtluebt of the Biitish American Colonies. 
The commerce of Cbaileston had been more important than 
that of Boston, Philidelphi'j, oi Hew York, But notwith- 
standing the development of the cotton cnltiire in -which she 
found herself doubly mteiested, is i producer and as a factor, 
South Carolina had been gtadu^llJ losing under the Union the 
prosperity which she had eniojed Knder the crown. It might 
be easy to show that this fact ought to have been traced, in 
the main, to causes quite independent of the Union. But po- 
litical economy is a science of modern origin, which has not 
yet made itself respected even in the most enlightened coun- 
tries of the old world, and the people of South Carolina in 
1828-9 were easily convinced that they had sacrificed to the 
Union mueh more than they bad gained from it. This con- 
viction operated upon their minds precisely as Henry Clay did 
not hesitate in his plea against nullification to assert that sneh 
a conviction would operate upon the minds of the New Eng- 
land and Middle States : " Let these States feel that they are 
the victims of a mistaken policy ; let tliose vast portions of 
our countiy despair of any favorable change, and then, in- 
deed, we might tremble for the continuance of the Union." * 

The people of South Carolina believed themselves to be the 
victims of a mistaken policy, and they acted aa the people of 
any other considerable section of the country, laboring nnder 
a similar belief, might have acted. They protested against the 
execution of the obnoxious laws, and having protested in vain 
they proceeded to make a show of force in maintenance of 
their protest. 

President Jackson met these demonstrations with such a 
display of the Federal power as the means at his disposal per- 

* Mr. Clayton, of Delaware, afterwards Secretary of State of the 
United States, was still more explidtt In 1833 that senator did not four 
to say in his place in ihe Senate, " the government cannot Ije kept to- 
gether if the principle of protection ia to he discarded in our policy, and 
I would pause before I surrendered that principle EVEN TO SAVE the 
Vmiy!!S."—Benton'» Tlii/Hy Yeari Fww, vol. i., p. 331. 
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mitted, and applied to Congress for authority to reinforce 
those moans. The authority wliich he asked was conferred 
upon him, but he was dispensed from the painful and perilous 
duty of employing it, by a timely congressional compvomise, 
acceptable to South Carolina, and honorable to the govern- 
ment. ' 

The party of disunion throughout the South was, at this 
time, too weak to afford any substantial support to the ex- 
treme views of South Carolina, but the most moderate South- 
ern men, and those who looked with most disfavor upon the 
attitude of that State, admitted that had the sword been 
drawn by the President it would have been impossible to avert 
a general wai- between the combined Southern States and the 
Federal government.* 

The election of Mr. Van Buren to the Presidency in 1836, 
avowedly as " a Northern man with Southern principles," af- 
forded a striking illustration of the piommeuee which strictly 
sectional issues were rapidly aesummg m American politics, 

These issues were now about to be foimldably influenced 
by the direct interference of an oiganwed body of Northern 
men with the most distinctive sociil institution of the South. 

A single man, William Lloyd Garrison, a man of humble 
origin and of fortunes as humble, animated by a fanatical 
hatred of slavery, and profoundly disgusted by the indiffer- 
ence with which that institution was regarded by the great 
masses of the Northern people, devoted himself to the task of 
setting on tire the moral instincts of the Northern people, and 
became the Hermit Peter of a Northern crusade against the 
" sum of human villianies." f 

« Speech of B. Watkins Leigh, of Vir^ia, in U. S. Senate, 1833. 

t TliB " Liberator " newspaper was founded by Garrison in Boston, In 
1830. It was published in a mean form and at a small expense. When 
the governmont of Georgia placed a price on Qarriaon's liead tliree 
years afterwards, Mr. Ilaicison Gray Otis, tlien mayor of Boston, truly in 
formed the governor of Georgia that the publisher of the Liberator was 
an obscure person in a garret, of whom he hod never somuch as heard. 
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This man was a stranger to all political parties and combi- 
nations. He denounced the Constitution as a " covenant with 
death, and a compact with hell," because, aa he had the ca- 
pacity to perceive, and the candor to admit, it recogniKed tho 
existence of slavery and guaranteed the rights of the slave- 
holder. 

For this he was persecuted as a political blasphemer by the 
people of the North, reviled in the press, and assaulted hy 
■well-dressed mobs. 

But this did not prevent the people of the South from re- 
garding his course as aa indication of Northern sentiment, or 
Southern fanatics from skillfully employing his most inflam- 
matory harangues to encourage the growth of an intense 
sectional feeling of hostility to the North and to Northern men. 

The then recent emancipation of the British West India 
slaves* gave a great impulse to this anti-slavery movement at 
the North. The flame of a succussful enthusiasm in old Eng- 
land communicated itself to the kindling enthusiasm of New 
England. Men who had " drunk delight of battle " on the 
platforms of Great Britain, tho Varangians of the guard, of 
Wilberforce, eagerly passed the Atlantic in quest of a new 
field of conflict. 

The question of slavery soon began to fasten" itself upon the 
politics of the Republic. Petitions seeking the abolition of 
slavery in the Federal District of Columbia, were introduced 
into Congress by members from the North. 

The reception of these petitions was opposed by members 
from the South, on tho ground that they violated at once the 
rights of the States by which the District had been ceded to 
the nation, and the principles of reciprocal comity and for- 
bearance on which the Union itself was foanded. The oppo- 
sition was at first successfuLf But the advocates of abolition 
returned again and again to the charge. 

* August 1,1830. 

\ EesoJutiona introduced into tlie House of Eepxeaentatives by Mr. H. 
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On tlio 20th of December, 1837, just fifty years after the 
adoption of the Federal Constitution of the Union, motions 
were prepMed by Mr. Rhett, of South Cai-olina, declaring it 
" to be expedient that the Union should be dissolved ;" and 
calling for " a committeo of two from each State to report 
upon the best means of peaceably dissolving it." These mo- 
tions were intended to be presented as amendments to a mo- 
tion made by Mr, Slade, of Yei-mont, to refer a certain petition 
to a committee with instructions " to report a bill abolishing 
slavery in the District of Columbia." They were not, how- 
ever, presented, the original motion, after a hot and daugeroua 
debate, being defeated by a two-thirds vote. But from this 
time onward the question was destined perpetually to recur in 
the halla of Congress. It had become complicated with the 
right of petition in the abstract, of which the venerable John 
Quincy Adams, a man hardly to be called an abolitionist, but 
vehement in point of character, and of a mind as narrow as it 
waa vigorous, constituted himself the especial champion. The 
intemperance with which his position on this point was assailed 
by many of the Southern members, inflamed his passions, in- 
tensified hia hereditary hatred of the South, and envenomed 
the sharpness of his rhetoric; and the debate upon this sub- 
ject rapidly degenerated into gladiatorial conflicts, certain to 
exasperate the public sentiment in both sections of the Union. 

While the moral relations of the people of the Korth and 
the South were in this angi-y and perilous state, influences most 
unfavorable to harmony and union were at work upon their 
political relations also. A great flnancial crisis in 183^ was 
followed by a contest, which ra.pidly assumed a strongly sec- 
tional aspect, upon questions of flnancial policy. The altered 
C. Pincbne7, of South. Carolina, were passed May 35, 1836, declaring 
that Congreaa " ought not to interfere in any way with slavery !n the 
District of Columhia," and ordering all papers hx any way relating " to 
the aholition of slavery to be laid upon the table." Tliese reaoluijons 
were adopted by a vote of 117 to 68. — Fowlefa Sectional Contrmersy, 
p. 118. 
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cireumstances of the country and of the world were about to 
invest this contest with a character entively new. The pros- 
perity of the Southern slaveholding States was ahout to re- 
ceive a fresh and powerful impulse, the force and the results 
of which have only been fully revealed by the events of the 
existing war. 

In 18*5, the project of reannexing to the United States the 
magnificent Republic of Texas, formed out of temtory origi- 
nally included in the cession of Louisiana by France, but re- 
ceded by the ITnited States, in 1819, to Mexico, awakened a 
political tempest violent beyond all previous example. The 
ciy of " Texas or Disunion" was raised in many parts of the 
South, while the legislatures and governors of some of the 
Nortliern States emphatically declared that the annexation of 
Texas would be a practical dissolution of the Union. All the 
passions before enlisted on the subject of slavery burst forth 
again upon Congress and the country with fresh fury. Propo- 
sitions, looking to the abolition of the slave representation of 
the South, and even to the abolition of slavery itself within 
the Southern States, by congi-essional action, were introduced 
into Congress. These propositions were indorsed by State 
authority on the one side, and denounced by State authority 
on the other. Texas, however, was finally annexed to the 
American Union amid a tempest of moral indignation at the 
Horth, which became still more vehement upon the consequent 
declaration of war with Mexico. In many parts of the North, 
and particularly in New England, it was found to be prac- 
tically imposMble to raise vohmteers for this war. The South 
and the "West regarded the war with favor, and feehngs of 
sectional jealousy and distrust developed themselves in the 
armies of the Republic actually in the field. 

Under the administi-ation of President Polk, the Southern 
views of financial policy won a substantial triumph in the pas- 
sago of the tariff of 1840. In this tarifi", the principle of rev- 
enue was substituted for that- of protection, to the manifest 



,.ie.., Google 



46 LIFE OF GEN. 

advantage of the great agricultural States of the South ; while 
almost at the same moment, the Northern States succeeded in 
demonetratiag their determination to exclude the institution 
of slavery from those territories of the Union which were still 
in the process of development into States. So many new 
States had been created since the annexation of Louisiana, 
that the traditional dignity which had invested the original 
State sovereignties was already perceptibly wearing away, 
Nothing is more easy of development than the sentiment of 
provincial pride, which, in its origin, is simply pride of family ; 
but time and the light of history ai'e necessary to invest this 
pride with respectability and authority in the eyes of mankind. 
As State after State was added to the Union, the general pride 
of Americans in America must inevitably have overgrown and 
absorbed these sentiments of local patriotism, had not circum- 
stances, as we have seen, unfortunately tended to group the 
States into two great sections, by alienations of temper and 
conflicts of interest. 

When it fcscame necessary, in 1846, to make arrangements 
for aggregating with the dominions of the Union the splendid 
territories about to be ceded by Mexico, a question at once 
arose whether the industrial institutions of the South should be 
suffered to establish themselves upon those territories. Mr. 
Wilmot, of Pennsylvania, introduced into Congress an amend- 
ment to a bill proposed by Mr. McKay, of North Carolina, for 
making peace with Mexico, which amendment provided for 
the exclusion of slavery fi-om all territories to be acquired by 
the Union as a consequence of the peace. 

The amendment of Mr, Wilmot was finally rejected in 
March, 1847, by a majority of five votes only, in a House of 
one hundred and ninety-nine members. There can be no 
doubt that the resolute support which the amendment of Mr. 
Wilmot received from the people, the press, and the legisla- 
tures of Northern States, was largely the result of a growing 
and genuine detestation of slavery. That institution had long 
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since disappeared from Northern life. Men who recurred to 
the ear]ier annala of tlie Republic, found therein abundant 
proofs that the founders of the Union cordially disliked the 
institution of slavery, and looked upon it as an anomaly which, 
in the natural course of things, muat soon disappear from the 
social order of America. That, in the sixtieth year of the his- 
tory of the XTnioD, this odious Bystera should not only persist 
in the original States of the Sonth, but should be extending 
itself over new territories, and claiming the protection of the 
general government, not for its maintenance alone, but for its 
progress, revolted the honest sensibilities and the thoughtful 
convictions of thousands of honest and thoughtful men. Un- 
happily for the peace and permanence of the Union, the in- 
tense moral indignation which was thus aroused, could only 
find expression through such an illegitimate sectional antagon- 
ism in politics, as necessai-ily excited the people of the South 
into the belief that their rights, their interests, and their honor 
wei-e alike in jeopardy. 

The imperial resources of Texaa had immensely reinforced 
the slaveholding States. A vast and fortunate future seemed 
opening before them. Before the flush of the visions which 
rose thence upon the mind of the South, the beauty and value 
of the Union began to pale. 

The tone of American politics had for many years been nei- 
ther elevated nor inspiring. At the North, men of passionate 
natures and vivid ima^nations, recoiling from the corruptions 
or wearied with the taraeness of partisan life and pai'tisan 
ideas, had begun to examine into the necessity of upholding a 
Constitution which tolerated the existence of human slaveiy 
within the eoope of its sanctions, and to agitate in the hearts 
of the people the revolutionary hope of a reformed Republic, 
rising like the commonwealth of England in the vision of John 
Milton, to a youth and a gloiy clean of this accureed thing. 
At the South, men of the same type, infuriated by what they 
regarded as the moral impertinence of Northern philanthropy, 
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i with the hypocrisy of men who made that philan- 
thropy the masic of sectional selfishness and personal ambition, 
or inflamed with dreams of a grander policy and a loftier fate 
in the future of a new and more military confederacy, began 
to question the value of a Constitution which had certainly 
failed to command universal respect for its provisions, and to 
plan the disruption of a Uaioti from which they had ceased to 
hope either- for individual distinction or for general repose. 

Events were rapidly flowing as these men in either section 
would have them. One after another, the great ecclesiastical 
bodies began to divide upon the issue of the toleration of sla- 
very; it being manifestly impossible that men should continue 
to act together in the name of a common religious faith after 
it had become clear to any great proportion of their number 
that God required it of them to treat their fellow-believers as 
orimioals of the deepest dye. Commercial eonventions of the 
Southern States, such as had been stigmatized during the 



earlier days of the Republi 
to be held. The propositi 
XTnion brought the two secti 



ilie as "young Congresses," began 
L to admit California into the 
IS again into collision. 
All the questions which had divided the opinions, all the 
interests which had fired the passions of the American people 
for twenty years, were engaged in the fierce debate which now 
arose. Tiie marvellous golden wealth of the new dominion 
over which the angi-y sections contended, acted upon the im- 
agiuations of men as the discoveries of Colambus and the con- 
quests of Cortez had acted upon the mind of Europe four cen- 
turies before. It was in vain that the chief statesmen of the 
Republic invoked the inflnenees and appealed to the sanctions 
of an elder day. They were enabled, indeed, by supreme es- 
ertioDS, to accomplish a new compromise, to achieve the ad- 
mission of California into the Union, with a Constitution pro- 
hibiting slavery, and to impose upon the Northern States a 
new and more stringent law enforcing the return of fugitives 
from filavei'y. But the people of the South chafed against the 
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former me^ure as fixing a national brand upon their social or- 
der, and excluding them from the unreserved enjoyment of all 
their rights of property, in a region won by contributions of 
their own blood and their own treastire ; while the people of 
tlie North revolted from the latter measure as an outrage upon 
their moral instinota, and an insult to the spirit of the age. 

These antagonistic emotions rapidly became the life and im- 
pulse of two profound and hostile political movements. At 
the South the purpose of Southern independence, at the North 
the restriction of slaveiy, now began to enlist the strength and 
mould the future of either section. Such was the general pros- 
perity of the people, however, and so gradual is the apparent 
advance of the most formidable revolutions, that neither at the 
North nor at the South was the tremendous power of these 
divergent forces at a)l appreciated. 

No steps of importance were taken in either section to pre- 
pare for the fearful possibilities which were so swiftly ripening 
into certainty. 

A tardy attempt to arrest the progress of disruption was 
made in 1854, by Mr. Douglas, of Illinois, a man of extraor- 
dinary abilities, trained in demagogic arts, and in no wise averse 
from their use, but filled with an earnest apprehension of the 
perils of the country, and animated by a patriotic desire to 
conjure away the coming storm. Mr. Douglas introduced into 
the Senate a bill repealing the Missouri Compromise of 1820, 
by which slavery had been excluded from the territories lying 
north of thirty-six degi'ees thirty minutes of north latitude, 
and referring the question of the estab,Iishraent or the prohibi- 
tion of slavery in all the tenitories of the Union to the people 
of those territories themselves. The purpose of this bill im- 
doubtedly was to allay the passions alike of the North and of 
the South, by adopting a principle in regard to the occupation 
of the national domain which should relieve tho States in Con- 
gress from the dangerous necessity of meeting in consnltation 
upon the issues by which the nation had already been shaken 
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to its centre. But these issues had now passed out of the 
reach of political measures into the passionate life of either 
section. 

Removed from the haJls of Congress and the conflicts of 
opinion, they were sure to he raised again at once under con- 
ditions more formidahle still to the puhllc peace, and to pre- 
cipitate collisions of force. 

The anti-slavery sentiment of the North had now penetrated 
the great religious masses of the Northern people. It had 
thoroughly colored the dominant literature of New ISngland, 
and from New England as a centre it had radiated throughout 
the free States. The ecclesiastical and educational systems of 
New England had been reproduced from the Hudson to the 
Mississippi. The social and intellectual life of the Middle and 
Western States was mainly fed from the colleges, the semina- 
ries, the printing-presses of New England. The sanctions of 
the ancient theology of New England, the illuminations of tlie 
modern philosophy of New England, contending at a hundred 
points beside, combined their forces against all further tolera- 
tion of the existence of slavery within the borders of the 
model Rcpuhlic. 

Another influence of the first importance wrought to the 
same end. The recoil of the revolution aiy wave of 1848 from 
the shores of Europe had flung upon the soil of the New 
World an immense emigration from the Continental States, and 
especially from the German Confederation. Such was the 
force of this influx that within ten years from the triumph of 
the reaction in Eni-ope the city of New York alone contained 
a German population larger than that of any capital in Ger- 
many, excepting Vienna and Berlin. The population of Ger- 
man birth in all the Union, which in 1820 had fallen short of 
eight thousand in the whole, in 1860 had swollen to more than 
a million and a half of souls, and of this enormoiis number 
nearly a million were transferred to America during the six 
years which intervened between the revolutions of 1848 in 
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Europe, and tlie repeal of the Missouri Comproniise. No- 
where in Era-ope had the revolutionary spirit of 1848 taken 
upon itself so hot and radical a temper as in Germany. Con- 
tempt of an things established and venerable had become to it 
a kind of i-eligion. Thirty years of a stupid and selfish bu- 
reaucracy had made the very names of law and order odious 
to it. The pressure of social ineqiuilities, exasperated by un- 
enlightened legislation, had genei'ated in the wildest and most 
passionate theories of social organization. Inflamed and em- 
bittered by defeat, the leaders of the German Democracy, 
self-exiled or banished to America, could scarcely be expected 
to treat the established Constitution of the United States more 
respectfully than the promised Constitution of Prussia, The 
great names of American history, the great principles of 
American polity, were as utterly destitute of authority and of 
influence over them and over the multitudes who swarmed 
with them into the promised land beyond the Atlantic, as tho 
heroes of the Nibelungen Lied and the positions of the Prag- 
matic Sanction. It was enough for them to know that slavery 
was the converse of freedom, and that the social system of the 
South conferred upon a certain order of men special privileges 
and something veiy like an aristocratic position. 

They became at once the deadly, vehement, and determined 
enemies of slavery itself, and of all guaranties, compromises, 
and concessions, tiansmitted from the past or imagined in the 
present for the protection of slavery. 

Nor was the intensity of their enmity diminished by the 
consideration that the finest and most fertile lands of the new 
continent trended southward and westward, beyond the Mis- 
sissippi, beyond the Missouri, towards the temperate plains of 
the Indian Territory, the borders of Arkansas, and the distant 
opulence of Texas. The stream of Western emigration soon 
found that its most profitable course led it away from the fur- 
ther shores of the great lakes, and below the parallel which 
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the corapromise of 1 820 bad fixed upon as the terminal line of 
slave occupation, 

Meanwhile the prosperity of the South had been advan- 
cing with gigantic strides. Slavery no longer languished 
along the Atlantic seaboard, but, swollen into a lusty and ad- 
venturous life, was dt'eaming of new domains, and assoiting 
itself a legitimate inheritor of the earth. 

The gold discoveries of California and Australia coinciding 
substantially in point of time with the adoption of the principle 
of Free Trade in the commercial legislation of England, and 
with liberal modifications in the commercial legislation of the 
United States, communicated a tremendous impulse to the 
commerce and the industry of manldnd. It has been estimated 
that the commerce of the world more than doubled itself in 
the decade between 1850 and 1860. It is certain that the ag- 
gregate wealth of the tinited States alone, duiing that time, 
increased in a still greatei' ratio. In no region of the world 
did this sudden and immense development of human activity 
make itself more immediately, in few regions of the world did 
it make itself more profitably felt than in the slaveholding 
States of America. From the year 1847 to the year 1860, the 
civilized world may he said to have been in a conspiracy to 
stimulate the employment of slave labor in the cotton-growing 
States of the Union. While immigration and individual en- 
terprise were sowing States broadcast over the prairies of the 
Northwest, commerce was inflaming the mind of the Southern 
planter with visions of indefinite empire, and of a " potentiahty 
of wealth beyond the dreams of avarice." 

The South, which in the main had been almost stationary 
during the earlier portion of the century, pressed forward in 
tke race of prosperity during these eventftil years with an im- 
pulse and an energy which are far from having been generally 
recognized, but which cannot be overlooked by him who would 
form a just and practical conception of the causes which led to 
the great national catastrophe of 1861, or a reasonable estimate 
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of the resources which were brought by the South to the pros- 
ecution of the war. 

The repeal of the Missouri Compromise throwing open tbo 
Territories of Kansas and Nebraska to the enterprise of North 
and South alilce, a direct meeting of the antagonistie forces, 
and a direct trial of strength between them upon that ground, 
became inevitable. The collision was eagerly invited by the 
passions of either party. The South, possessed with a wide- 
spread and profound contempt of Northern prowess, was first 
in the field, and while the pulpit and the press of the Noilh 
rang with appeals to the armed rescue of freedom, imperiled 
, by slaveholding violence on the plains of Kansas, that TeiTitory 
was invaded by reckless and desperate men from Missouri, and 
its soil stdned with the blood of Americans, slain by Ameri- 
cans, in a contest for dominion over the destinies of an unborn 
Amei'ican State. 

In that supreme moment, if ever, it might have been ex- 
pected that the shadow of the coming doom falling upon the 
minds of the legislators of what was still a Union of States, 
would have impressed upon them the solemnity and the pa- 
tience, the mutual justice and the common patriotisna, in which 
alone could any rational hope for the Republic still be found. 

But from the halls of Congress came no oracular voice of 
wisdom and of warning. The clash of arms from the distant 
"West went echoing back to the maddened combatants, min- 
gled with clamors of legislative rage, and the sound of blows 
stricken in the very Senate of the nation. 

In 1858, for the first time in the bistoiy of the Union, a 
great political party essayed to establish itself in power for the 
express pai-pose of compelling the slaveholding States to accept 
the condemnation passed upon the institution of slavery by the 
moral sense of modern Christendom, The avowal of this pur- 
pose made it wholly impossible for Southern men to afford the 
slightest sympathy or support to the party which avowed it. 
There were many men of worth and character throughout the 
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South who believed slaveiy to be a thing' ev 1 ts nitu e and 
in its influences deadly ; who were far f om si i g tl e b ! 
liant dreams of so many of their fellow co nt yme a to he 
future of a great slaveholding Republ i 1 ho a de tly 
loved the American Union. The desire of 8 ch me ts the e 
was to see the question of slavery wholly e! m oited ho til 
political conflicts ; and patriotic statesn tnsl j at the Ko tl 
might have so wrought in harmony with them, as long to defer, 
if not finally to defeat, all projects of Southeni independence; 
projects which, however flattering to the populations of the 
South Atlantic seaboard and the Gulf, were neither agreeable 
to the predominant opinions nor consonant with the interests 
of the northernmost slaveholding States. 

To gain time in such extremities is a victory of the highest 
importance; and had the candidate who triumphed in the 
election of 1856 been equal to the great opportunity which 
Providence aflbrded him the evil day might perhaps have been 
long deferred. But Mr. Buchanan v/as a politician grown old 
in the small intrigues of pai-ty. Neither by nature nor by 
experience was he fltted to hold the even balance of a wise 
authority between the .angry sections. His administration 
completed the ruia of the Republic, The question of the Ter- 
ritories, iodeed, practically settled itself, hut the organization 
of the Republican party was immooeely strengthened by the 
ofBcial corruption and the administrative incapacity which 
reigned at Washington. That the most conspicuous leaders 
of the Republican party, during the revolutionary contest 
which began -with the veiy inauguration of Mr. Buchanan, 
either designed, or, had they anlioipated it, would have risked 
the overthrow of the Union, is grossly improbable. Faith in 
the stabihty of the Union had become an unreasoning instinct 
of the Northern people. The menaces and the warnings of 
the Sooth were regarded with contemptuous incredulity and 
indifference ; and politicians who looked upon the anti-slaveiy 
passion of the North with the kind of cynical scorn which men 
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of affaire are apt to feel for all political emotions, did not hesi- 
tate to inflame that passion to the utmost, as an invaluable 
auxiliary ia their contest for power. 

The anti-slaveiy word was propagated far and wide throngh- 
out the land; and the force with which it had possessed the 
popular heart of the North was revealed in proportions which, 
to use an imago of Jefferson, could not fail to rouse the people 
of the South " like a fire-beli in the night,"' when in the autumn 
nf 1859, John Brown, a fanatical eDthusiast, who had " done 
the Lord's work not negligently" in Kansas, attempted to set 
up the standard of revolt against slavery within the borders 
of the State of Virginia. 

At the North this wild and visionary act was regarded by 
no inconsiderable part of the population as an inspiration of 
divine rage against a devilish wrong. The bearing of Brown, 
during the scenes which preceded his execution, was such as 
to command for him the almost idolatrous admiration of those 
who had gradually come to believe the abolition of slavery, at 
whatever cost, the immediate and paramount duty of all 
Americans worthy of the name. By the great majority of the 
Northei-n people, indeed, his conduct was condemned, but it 
was condemned in a vague, languid way, as by men who were 
too much occupied in their own affairs, and too wholly confi- 
dent of the future to waste their thoughts oi then feelings 
upon a mere " sensational" incident of the passmg day At 
the South, of course, the case was widely diffti ent Quiet and 
conservative men were there startled into an indignation and 
alarm of which the estceme revolationaiy party ot the South 
availed themselves as earnestly and as adroitly as the politi- 
cians of the Republican party at the North turned to then- 
own uses the exciting event itself. 

For many years, the organization of the militia throughout 
the United States had been falling into decay. Military schools 
of a respectable character existed, indeed, in several of the 
Southern States, and in many of the Southern cities indepen- 
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dent companies of -voiuoteers were to be found, adequately 
equipped, and not badoquately trained to sucb service ae vol- 
unteers might commonly expect to be called upon to render. 
But the habits of the Southern people and the distribution of 
population in the South were alike unfavorable to any general 
military organization. At the North, matters were in a some- 
what bettei- state. In Massachusetts especially, thanks to the 
somewhat ostentatious administration of Governor Banks, and 
in New York, at the"time of the " John Brown raid," many 
regiments of militia were to be found not wholly unaccustomed 
to regimental action ; while there is reason to believe that not 
more than one or two such regiments then existed in the whole 
extent of the South. Steps were immediately taken to im- 
prove the militaiy organization of the Southern people in their 
several districts. Col. Jefferson Bavis, then a senator of the 
United States from Mississippi, who had won distinction in the 
field during the Mexican war, and had acqnii-ed experience in 
military administration as secretary of war in the cabinet of 
President Pierce; Henry A. Wise, then governor of Virginia, 
a nian almost insanely impetuous in temperament, but ingenious 
and indefatigable in the pursuit of his objects ; and John B. 
Floyd, seoi'etary of war in the cabinet of President Buchanan, 
an ardent and nnscnipulons partisan of "Southern indepen- 
dence," devoted themselves with a particular zeal to this work. 
It was impossible that the measures necessary to success in 
such an effort shovild not heighten the animosity of the Southern 
people against the people of the North. The identification of 
the ideas of abolitionism and of the North had for several 
years been complete in the minds of the common people of the 
slaveholdiug States. A further step was now taken, and the 
" minute men " of the Southern States rapidly came to consider 
themselves the sentinels and body-guard of Southern society 
against the threatened invasions of a fanatical North. Upon 
this irritated and dangerous condition of the body politic the 
presidential election of 1860 supervened. 
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Four candidates were eventually presented to the people for 
their suffi-agea, by meaos of that new system of national con- 
ventionB for nomination which had gi'adually established itself 
as a part of Jhe political machinery of, the Ameiican govern- 
ment. One of these candidates, Mr. Lincoln, was a politician 
of Illinois of no large national experience, who had adroitly 
advanced himself, and had still more adroitly suffered himself 
to be advanced into the front rank of the heterogeneous sec- 
tional party of which lie was suddenly made the champion and 
representative. With a facility of habits and tastes, and. an 
apparent simplicity of character, which commended bim to the 
sympathy of the lower orders of bia countrymen, he united a 
mystical fanaticism of temperament which commanded for him 
the confidence of those who aimed at a moral and political 
revolution in Ameiica, and a practised cunning which enabled 
him to extract from his double character of politician and of 
r the utmost possible advantage without committing 
If absolutely to either. 

The most formidable opponent of Mr. Lincoln was Mr. 
Douglas, also of Illinois, of whom mention has before been 
made. Mi", Douglas occupied a singular and trying position. 
He bad iucurred the personal animosity of President Buchanan, 
who exerted the whole force of his official influence to prevent 
the nomination of Mr. Douglas by the Democratic party. The 
ground taken by Mr. Donglas on the question of slavery was 
almost equally odious to the extreme representatives of South- 
ern and of Northern passion. To himself the inatitution of 
slavery was morally indifferent, and this fact impaired his in- 
fluence at the North with men who, while they condemned 
political abolitionism as being at once impolitic and nnjost, 
were keenly alive to the shame and anomaly of the vigorous 
existence of slavery in the American Republic. At the South, 
while Mr. Douglas was detested by those who aspired after 
Southern independence, and disliked by the much larger body 
of those who desired to see the slave property of the South 
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positively protected by the Federal authority beyond the limits 
of the Stales, he was popular with the numbers who cared 
moi'e for the Union than for slavery, who regarded abolition- 
ism as a sort of malignant invention which might and ought 
to be put down, and who shrank from the disruption of the 
confederacy either in a blind horror of all great political 
changes, or from a wise prescience of the calamities which 
must follow in its train. In the hope of propiUating the South, 
and harmonizing its own distracted elements, the Democratic 
party had appointed its Convention to be held at Charleston, 
in South Carolina. The Convention accordingly met itt that 
city, April 23d, 1860. After a session of three weeks, the 
Convention adjourned in disorder, to meet in Baltimore, June 
18th; the delegates of all the "Cotton States" having with- 
drawn from the body, nominally upon the refusal of the Con- 
vention to adopt the "platform" proposed by them, but 
really upon a question of candidates, the friends of Mr. Doug- 
las insisting, in the face of his own remonstrances,* that he 
should be no ated with some moderate Southera man, like 
Mr. O of So th Carolina, Mr. Fitapatrick, of Alabama, or 
Mr. Jol son of Ceorgia, as the vice-presidential candidate 
upon tl e s<i e t kct 

Whe tl e Con e t on met again in Baltimore the temper of 
the raembeis was tound to be more uncompromising, and their 
differences were found to be more irreconcilable than before. 
The Border slave States, which had refused to leave the Con- 
vention at Charleston, abandoned it at Baltimore, Missouri 
alSne declining bo to do, and coalescing with the States of the 

* There can be no doubt tlint the oocsent of Mr. DoMglas to appear 
as a candidate was wnmg from, him hy liis Mends. Had he been cer- 
tain of election, his ambition must have made liim prefer the immense 
power he wonld have wielded for four years, as the Democratic leader 
of the Senate, imder a I>emooratio President, with the aasuranca of the 
" succession," at the end of that time ; to four years of esecutive an- 
thoiity, accepted under clrcametances peculiarly embarrassing, and 
leaving him, when they were fulfilled, a man still in the prime of life, 
bat piaetically " shelved." 
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Gulf, conferred a presidential nomination upon Mr, Breckin- 
ridge, then vioe-pi-^ident of the TTnion ; a man amiable and 
well-disposed, but infirm of will, and in politics vacillating, 
whose nomination, in the circumstances, was a simple offer to 
the North of the grand alternative of "Southern Rights" or 



The original Convention nominated Mr. Douglas, with Mr. 
Fitzpatrick of Alabama. The latter gentleman, after promis- 
ing acceptance, gave way to private representations and de- 
clined the proffered honor, which was finally assumed by Mr. 
Johnson of Geor^a. 

Mr. Bell of Tennessee, a respectable politician of the school 
of Clay, was also made a presidential caodidate, with Mr. 
Everett of Massachusetts as vice-president, by a " Constitu- 
tional Union party." These latter nominations were simply a 
cry of conservative despaii-. 

In Kovember, I860, Abraiiam Lincoln of Illinois, was chosen 
president of the United States by an overwhelming majority 
of the electoral vote of the States. He received, however, a 
marked minority of the total popular vote of the Union, and 
his leading competitor, Mr. Douglas, fell but a little way be- 
hind him in the popular vote of the North itself. 

This event was almost immediately followed by the formal 
secession from the Union of the State of South Cai'olina. 
Whether this secession, which took place Dec. 24th, 1860, 
was intended by all who assisted in bringing ij about to be 
final; or whether a large number of infiaential men, even in 
South Carolina, hoped by this decisive act to compel a recon- 
sideration of the past in American politics, and the eventual 
i-econstruetion of the Union upon principles more favorable to 
the peace of the slaveholding States, is a question certainly 
open to discussion, but not here to be discussed. 

The majority of the people of South Carolina itself undoubt- 
edly believed that a complete separation, political and fiscal, 
from the other States of the Union, as well Southern as North- 
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era, would serve their local interests as muoli aa it gratiiied 
their local passions. Ttiat the power of the Federal govern- 
ment would ever be employed to coerce them into accpjiting 
the authority of the nowly chosen natioaal executive, or that 
if so employed it could achieve such a result, few of them be- 
lieved. In anticipation of the poBsibllity of such an event, 
however) the State of South Cai-olina at OHce began military 
preparations, mainly for the defense of the harbor of Charles- 
ton, but these preparations ■were neither extensive nor for- 
midable. 

Immediately upon the passage of the ordinance of secession, 
the news of which was received at the North, at first with 
incredulity, and afterwards with derision, commissioners were 
appointed to visit the city of "Washington and open negotiations 
with the Federal govei"nment for apeaceable separation. These 
commissioners, three in number, after being indirectly encour- 
aged by President Buchanan to believe that informal commu- 
nication would be held with them, addressed a letter to that 
functionary, Janaaiy 3d, 1861, which was returned to them 
within three houre after it had been received, with an indorse- 
ment declaring -that the president could not read or consider 
such a document. Upon this the commissioners, one at least 
of whom, Mr. Ovr, there is reason to believe was honestly anx- 
ious for saoh an amicable an-angoment of the tei-ms of secession 
as might not wholly close the door against any subsequent re- 
vision of the whole matter, instantly returned to South Caro- 
lina. On their way home they passed through Richmond, 
where their account of the condition of affairs at once exhila- 
rated the then email party of secession in Virginia, and alarmed 
the much larger pai'ty in that State of those who hoped that 
Virginia in virtue of her traditional influence and her actual 
importance might be enabled to control the rising tide of 
events, and avert the now impending peril of civil war. 

It would be beside our present purpose to recite at length 
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and in detail the incidents which from this moment forward 
hurried on the action of the fatal drama. 

One after another the States of Georgia, Alabama, Florida, 
Mississippi, Louisiana, and Texas, were swept into tho pathway 
opened by South Carolina. 

The sectional passion, of which we have sketched the origin 
and development, was unquestionably the impelling force of 
this formiclable movement. But the resistance which it must 
otherwise have encountered was paralyzed by the conviction 
of numbers of honest and patriotic men in those States, that 
nothing less than a unanimous array of Southern strength, not 
so much in support of the attitude of South Carolina, as in as- 
sertion of her right to be unmolested in assuming that attitude, 
could prevent the Federal government from drawing the sword 
and committing the whole issue irrevocably to that dread ar- 
bitrament. That tbe people of South Carolina In the heat of 
their new-born independence were determined to accept this 
arbitrament, if forced upon them, was shown in the month. of 
Januaiy, when the flag of the United States, flying from a 
steamer commissioned to relieve the Federal garrison in 
Charleston harbor, was fired upon by the shore batteries of the 
State, and the vessel herself compelled to return withoot fulfill- 
ing her errand. XTpon this Mr. Thompson of Mississippi re- 
signed his seat in the cabinet of Mr. Buchanan, declaring that 
the attempt to provision Fort Sumter was a breach of faith 
with South Carolina, and a violation of the president's under- 
standing with his own advisers. 

The people of the North, astounded by the turn which 
events were taking, accepted tbe apathy of the administration 
as a policy, in the absence of any authority able and willing to 
initiate a more decisive turn in affaii's. A deep feeling of indig- 
nation against the seceded States began, however, to move the 
Northern heart. It is as true of nations as of men, that those 
who find themselves overtaken by a catastrophe which they 
ought themselves to have foreseen and averted are always par- 
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tieularly impatient and unjust towards the immediate authora 
of tlje miscliief, Tiie explosion which had now shaken sunder 
the arch of the TTcion began to be charged to the account of a 
few conspirators bent on self-aggrandizement at the expense 
of their country, A terrible misfortune, more directly attrib- 
utable to the want of statesmanship and character in the nsr 
tional councils than to any other single cause, gradually assumed 
the aspect of an atrocious crime, to be remorselessly chastised. 
Those among the leaders of the incoming administration whose 
experience and whose capacity might have enabled them to 
impose upon their associates and upon the country a largei-, 
and calmer, and wiser view of the position, were, unhappily, 
swayed by the delusion that as the whole matter had been in 
a great measure brought about by the manceuvres of politicians, 
it might be safely treated as a gigantic but ephemeral demon- 
stration, to be met by counter-demonstrations ^ gigantic and 
as ephemeral. 

By the force of this delusion all the good which perhaps 
might also have followed from the convocation at Washington, 
eaily in February, of the " National Peace Congi'ess," was 
defeated. The deliberations of this " Congress" were presided 
over by an ex-president of the Union, John Tyler, of Virginia, 
and many men of marlc took part in its deliberations. But the 
actual leaders of the hour at the North looked upon this Con- 
gress with mingled disgust and contempt. They regarded it 
as a device to secure, in the words of Secretary Chase, " the 
absolute submission and humiliation of the non-slaveholders of 
the country," and all hope of any practical result from its con- 
ferences was dashed by the ingenuity of a member from New 
York, entirely devoted to the passions and the purpose of 
those who believed, with a senator from Michigan, that " a 
little blood-letting" would do the country no hai-m. 

The impression that the whole movement of secession might 
bo safely dealt with as an ebullition of local petulance, in- 
flamed by partisan passion, was greatly strengthened at the 
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North by the failure of the " unconditional seeepsionists " to 
secure a majority in the Virginia Convention, elected on the 
4th of February, and by the refusal of the people of Tennes- 
see and North Carolina to go into convention at all, and these 
facts, which ought to have fortified the party of conciliation 
at the North, were perverted to the service of this fata! im- 
pression. 

There was, however, it must be said, not a httle in the 
course and conduct of many of the seceding leaders them- 
selves to foster this delusion. The seceding States sent dele- 
gates in February to a provisional Congress at Montgomery, 
in Alabama. Here a Constitution substantially modelled upon 
that of 1787, was provisionaliy adopted, and a provisional gov- 
ernment chosen for the fedei-al administration of the seceding 
States, under the stylo and title of the " Confederate States of 
America." Jefferson Davis, of Mississippi, was named provi- 
sional president, and Alexander H. Stephens, of Georgia, pro- 
visional vice-president of this new confederacy. The cabinet 
of Mr. Davis was at once made up of men by no means iden- 
tified with the party of secession at the South. The most 
conspicuous advocates of " Southern Independence," indeed, 
were treated by their new president with a coldness and a re- 
fusal of confidence, which provoked an immediate and vehe- 
ment outburst of disgust and indignation from their organs in 
the Southera press. Further to the North, the efforts of the 
secessionists of the border States to impel those powerful com- 
munities into following the course of their "Southern sisters," 
were sternly resisted by a majority of the population, and se- 
cretly impeded by the representatives of the " government" at 
Montgomery. "While that government proceeded at once to 
take measures for raising a " provisional ai-my" of one hundred 
thousand men, it did not desire, nor did it really expect to be 
forced into the field against the government of the Union. 
Extravagantly confident in the power of the cotton interest to 
compel an immediate recognition of the Confederacy by the 
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greater European States, the Confederate autborities hoped to 
see the border States ding to tbe Union, at least long enough 
to impose a policy of forbearance and compromise upon the 
incoming administration of Mr. Lincoln. To this end, infor- 
mal negotiations were carried on during the critical month of 
February, and the first part of the month of March, between 
certain leaders of the incoming Federal administration on the 
one side, and the conservative leaders of Virginia, which State 
believed herself to be the arbiter of the situation, on the other. 
The most delicate and perilous feature of the situation at 
this time, was the occupation by the United States' troops, 
under Major Anderson, of Fort Sumter, in Charleston harbor. 
Down to the day of the secession of South Carolina, Fort 
Sumter liad been practically unoccupied ; the Federal garrison 
holding Fort Moultrie, a more interior defence of the harbor. 
It had been understood between the government of the Union 
and that of South Carolina, that no change should occur in the 
military situation at Charleston. This, at least, was claimed 
by Mr. Floyd, seci'etary of wai- under President Buchanan. 
During the night of the 20th of December, however, Major 
Anderson' silently transferred his garrison from Port Moultrie 
to Fort Sumter, having previously taken such hasty measores 
as the time and. the circumstances permitted for dismantling 
the former stronghold. This act was regarded by the South 
CaroUniane as an act of war, and they immediately proceeded 
to occupy the deserted foi-tress, at the same time declaring 
that they were willing to treat for the evacuation of Foit 
Sumter ; that, pending tlio result of negotiations upon thia 
subject, they would suffer the post to be supplied from Charles- 
ton, — but that any attempt on the part of the Federal govern- 
ment to throw into it either men or provisions, would be re- 
sisted by them at all risks. It was in pursuance of this de- 
claration that the steamer " Star of the West," as we have al- 
ready stated, was fired upon by the South Carolinian batteries, 
on the 9th of January, President Buchanan having failed to 
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take, and the people of the ITnion having failed to demand that 
he should take, any steps ia responae to the challenge thus 
thrown down to the government, the question of Fort Sum- 
ter met the administration of President Liocoln at the thres- 
hold. 

As making an issue between the seceding States and the 
Federal goverament upon the right' of the former to the pos- 
session of the Federal fortresses and property within the limits 
of their territory, this was by no means an isolated question. 
Nor did it offer that issue in the moat offensivo form, or in the 
circumstances most galling to the self-respect of the Federal 
authorities. Between the 20Lh of December, I860, and the 
20th of February, 1861, many forts and arsenals of the United 
States had been seized in the States of South Carolina, Geor- 
gia, Florida, Alabama, Mississippi, Louisiana, and Texas. In 
several oases, the garrisons of these forts and arsenals had 
been compelled to surrender, and to lower the flag of the 
Union before a superior force. In the State of Texas, a gen- 
eral of the Federal army, Twiggs, had taken advantage of his 
position to put the troops and the property confided to his 
charge at the mercy of the State authorities. 

It is not at all probable that, in transferring his small garri- 
son from Fort Moultrie to Fort Sumter, Major Anderson bad 
any intelligent apprehension of the consequences which were 
to flow from his action. He seems to Lave been moved by a 
sort of blind instinct, such as in many other supreme crises of 
history, has determined steps in themselves apparently insig- 
nificant, but destined, in the gi'eat chain of causes and effects, 
to decide the direction of changes infinitely momentous. 

As February wore away, it became apparent to all thought- 
ful observers that the immediate issues of peace and war lay 
involved in the settlement of this question of Fort Sumter. 
The people of the Union were entirely uncommitted upon the 
matter, and awaited in a kind of incredulous amazement the 
signal of some decisive action by the government. The presi- 
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dent elect preserved an obstinate and absolute silence upon the 
point, veiling his views and his intentions under a studied dii 
play of levity and unconcern, which contrasted st insjely 
enough with the hot and positive breathings of 'Southern pa'« 
sioQ. Some of those who believed themselves or affected to 
believe themselves, the future masters of the piesidentiil poll 
cy, threw out, however, iotimationa as positive as intimations 

n le s^d to be, that no issue of force would be made 

p n th ceupation or evacuation of the South Carolinian 
f t e s Down to the day of the inauguration of Mr. Lincoln, 
Ma h4th 1861, these intimations were authoritatively, though 
unofli U conveyed to the "Union" men of Virginia, by 

1 o n th J were effectively used in thwai'ting the projects and 
d a nin tlie appeals of those who were bent upon driving 
tl at g eat commonwealth into an act of secession. 

The extreme men of the South, many of whom still remained 
at Washington, labored incessantly, both there and at Mont- 
gomery, to disoi-edit these intimations ; to commit not only 
Virginia, but Kentucky, Tennessee, North Carolina, and Main- 
land to the new Confederacy, before the administration of Mr. 
Lincoln should be established in power ; and to precipitate an 
attack on Fort Sumter. These men, of whom Senator Wig- 
fall, of Texas, was a leader and a type, had, with difflculty, 
been restrained during the early winter from organizing and 
executing plots for the seizure of Washington and Baltimore ; 
for the occupation of Norfolk and Fortress Monroe, both of 
which important points might easily have been mastered by 
small bodies of desperate and determined men ; and for the 
abduction of Genera! Scott, who, with the able and efficient 
co-operation of Colonel, since Brigadier-General Charles P. 
Stone, of Massachusetts, an accomplished officer, called by him 
from the civil life to which he had retired, had taken such 
measures, during the month of February, for the protection 
of the Federal capital against their enterprises, as must have 
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insured their utter failure, liad they ever been seiiously at- 
tempted, 

Tlie more temperate leaders, into whose control the direc- 
tion of the Southern movement had fallen, shrank from forcing 
the crisis of the great events which had lifted them into a po- 
sition at once of so much power and of so much peril. They 
ciuflg to the hope of peace, believing that, if the disruption of 
the Union could be accomplished without a resort to ai-ms, an 
immense revulsion would set in of the popular feeling in the 
North and West, which would compel the resignation of Mr. 
Lincoln, and bring about a convention of all the. States for the 
pui-pose of reconsidei-ing the past, and reorganizing the na- 
tional government upon a new and more permanent basis, 
adapted to the profound changes which had taken place in the 
condition of aJl sections of the country. 

On the 4th of March, 1861, Mr. Lincoln took the oath of 
office as President of the United States, For the first time in 
the history of the Republic, its chief magistrate passed along 
the streets of Washington to the Capitol under an escort of 
armed men. Cannon commanded the approaches to the city ; 
a cloud of cavalry encircled the presidential equipage, and the 
elect of the nation oiitered the Senate House between files of 
tlie sappers and miners, the corps ^elite of the small Federal 
army. The Inaugural Address of the president had been com- 
municated to those who were to appear in history as his con- 
fidential advisers only a few hours before it was actually de- 
livered ; and, while the burden of the discourse seemed to be 
eminently in harmony with the professions of forbearance and 
conciliation which had been so abundantly put forth by the 
most conspicuous of those advisers, the single assertion which 
it contained on the point of the president's future policy plain- 
ly revealecl, to those who had ears to hear, his deep and settled 
determination to drive the South from the position which it 
had sought to assume. The president declared it to be his in- 
tention to "hold, occupy, and possess the forts and places be- 
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longing to the governmenL" By this declaration, the govern- 
ment of the Union waa brought face to face with the govern- 
ments of the seceded States aad of tlie newly formed Confed- 
eracy, which were already in possession of many " forts and 
places belonging" to the foi-mer go.vernnient, and which main- 
tained their right, as representing the people of the seceded 
South', to the possession of all such " forts and places" ■within 
the limits over which their authority was claimed to extend. 

The Confederate government, at Montgomeiy, at once dis- 
patched commission el's to Washington for the purpose of open- 
ing negotiations upon this point, and upon all other points 
arising, or to arise, between the people of the " Union" and 
the people of the " Confederacy." Mr. Seward, secretary of 
state, put himself into commnnicatioo with these commission- 
ers through Judge Campbell, of the Supreme Court of the 
United States, by whom it is asserted that he was made the 
instrument of equivocations and false dealing with them, for 
the purpose of gaining so much time aa might be necessary 
for completing the preparations which the government of Mr. 
Lincoln was meanwhile making to execute the declared inten- 
tion of the president. It is quite as probable, however, that 
the president had taken exclusively upon-himself th© responsi- 
bility of opening his own policy without making that fact 
known to the secretary of state ; that he abstained entirely 
from committing himself to any pait in the action taken by 
this minister, and that he began his official career by ordering 
the reinforcement of Fort Sumter within a few hours of his 
formal installation in the presidential chair. Whatever confi- 
dence may have been felt by Mr. Davis and his cabinet in the 
representations which were made to them from Washington 
of the intended evacuation of Fort Sumter, and of the pacific 
dispositions of the Federal administration, no efforts were 
spared by them to prepare for the worst. The organization 
of the Confederate army was pushed forward as rapidly aa the 
mutual jealousiea and the extravagant pretensions of the differ- 
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ent seceded States would permit. Neither arms nor munitiona 
of war were lacking in the Southern States, and the resigna- 
tion, by a considerable nnmber of officers of Southern birth, of 
their commisaiona in the Federal army, enabled the Confeder- 
ate government, and the governments of the seceded States, to 
provide the volunteers, who pressed forward into their service, 
with a reasonably efficient staff of leaders. 

One of the most prominent of these officers, Major Pierre 
Toutant Beauregard, of Louisiana, a man still in the flower of 
his years, who had distinguished himself as an engineer and 
in action during the Mexican wai', had been sent, immediately 
after the inaugm-ation of Mr. Lincoln, with the rank of gen- 
eral, to superintend the fortifications, offensive and defensive, 
of Charleston harbor. General Beauregard found the enthu- 
siastic volunteers of South Carolina ardently engaged in pre- 
paring for theniBelves the certainty of a speedy doom so soon 
as the Federal fire should open fi-om Fort Sumter upon their 
inaccurate and inadequate works. Under his practised and 
BMIlfol supervision the aspect of affairs rapidly underwent a 
radical change; and when, in the beginning of April, the pre- 
parations of the Federal government for the reinforcement of 
Fort Sumter were completed, and the fleet which bore with it 
the fate of the Republic steamed out from the port of JTew 
York, the issue of any serious attempt to relieve the belea- 
guered fortress was no longer doubtfid. 

It is charged by the South Carolinian authorities that an 
unfair and dishonorable use was made of the permission to 
visit Fort Sumter which was accorded by them to an agent of 
the Federal government on the 6th of April, and that this 
agent communicated to Major Anderson the plan which had 
been devised at Washington for reinforcing him. Be this as 
it may, the squadron detailed for the relief of Fort Sumter ap- 
peared off Charleston harbor on the 8th of April; and on the 
same day the government at Montgomery was startled into 
comprehending the intentions of President Lincoln by a tele- 
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grapJiic message from General Beauregard, announcing tliat 
he had leceived notice of the determination of the Federal au- 
thorities to send provisions to Fort Sumter, " peaceahly, jf 
they could ; forcibly, if they must." 

Upon this the secretary of war of the Confederates, Mr. 
Walker of Alabama, a hasty and hot-headed man, powerful by 
his family connections, but himself of little weight or influence, 
telegraphed to General Beauregard an order instructing him to 
demand the evacuation of I"ort Sumtei', and should the sum- 
mons be disregarded to open fire upon it at once. The de- 
mand was made accordingly, and Major Anderson in a quiet 
and spirited reply refused to comply with it. 

The isBUG had at last been made and met. Those who made 
it were far from believing that it would be thus promptly and 
peremptorily met. Those who met it had but a dim and vague 
conception of the gigantic consequences involved in the action 
they were now about to talce. In the Northern cities the vast 
majority of the population laughed to scorn the notion that a 
fleet of the Union, advancing to the relief of a fortress of the 
Union, would really be attaclced by the batteries of the South 
Carolinians, the " Gascons " of America, as from their persist- 
ent and petulant boastings they had long since come to be con- 
sidered. In Charleston, on the contrary, the electric anticipa- 
tion of battle thrilled the popular heart with a kind of Ber- 
eerk madness. The accumulated passion and contempt of 
years blazed out in an ecstasy of fierce rapture at the prospect 
of an actual collision with the despised and detested " Yan- 
kees " of the Korth. 

On the 12th of April, in the gray of the early morning, the 
boom of the cannon broke upon the lightly slumbering city. 
HaJf the night through the men and the women of Charleston 
had listened for that sound — the few in sadness, soberness, and 
solemnity of heart ; the many with an almost delirious im- 
patience. 

As gun after gun rang out npon the still spring air the 
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people h«med from all quaiters of the city to the points of 
view which best comnaanded the strange and exciting spec- 
tacle. All day long the eonaict was kept up between the for- 
tress and the batteries, the squadron of relief, meanwhile, 
steaming idly to and fro off the bar. 

The batteries oi General Beauregard had been skillfully con. 
stnicted, and their guns were served with precision, but the 
fortress still held out when night fell upon the scene. The 
attack was renewed the next moi-ning; by noon the fortress 
was in a blaze, and in the afternoon of Saturday, April 13th, 
the newa of the surrender of Fort Sumter to the Confederate 
forces was telegraphed throughout the Union. 

At the North this news was received at first with blank in- 
credulity ; and when It had become no longer possible to doabt, 
men stared one upon the other " with a wild surmise," as ig- 
norant and unresolved what next to expect, or to suggest, or 
even to wish. 

At the South the tidings everywhere set on flre the inflam- 
mable temper of the already excited population. In all the 
leading towns and cities of the South, the bells were rung in 
peals of joy; bonfires reddened the sky, and the standards of 
the new Confederacy and of the States were raised by exulting 
crowds. 

The astonishing fact that throughout the two days of con- 
flict between the fortress and the batteries no human life had 
been lost was hailed as a merciful interposition of Providence, 
lending thus to the new-born Republic the consecration of a 
bloodless parting from its old associates. 

The amazement of the North, and the jubilation of the South, 
were of brief^duration. On Sunday, April 14th, President Lin- 
coln issued a prodamatiou, declaring that the execution of the 
laws of the United States were obstructed in the States of 
South Carolina, Georgia, Alabama, Florida, Mississippi, Lou- 
kiana, and Texas, by " combinations too powerful to be sup- 
pressed by the ordinary course of judicial proceeding, or by the 
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powers vested Ie the i 1 1 bj 1 ," and calling upon the 
States of the Union t tu h h militia to the aggregate 
nuniiber of seventy-fiv 1 1 m for the purpose of sup- 

preasiog these combia n Tl p oclamation was modelled 
upon a proclamation issued by Washington in 1792, and there 
can be no doubt, either that the execution of the laws of the 
United States was really obstructed iu the States mentioned, 
or that the president was legally clothed with power to call 
out the militia of the States for the purpose of enforcing such 
execution. An interesting controvei'sy might well be main- 
tained, however, as to whether it was intended by the framera 
of the Constitution that, in circumstances such as had now 
arisen, or in any circumstances, the president should possess 
the right to march the militia of one State into another for 
this purpose, without an express demand made upon him to 
that effect by the government of the invaded State. 

In times of revolutionaiy excitement, however, acts are 
arguments. The people of the Korth rallied at the call of the 
National Executive, the more enthusiastically that neither the 
Executive nor the people at all comprehended the true pro- 
portions of the events which had provoked it. Never before, 
in the histoiy of the new world, had so vast a force been so 
suddenly summoned under arms. The battles of America had 
been foaght, from the wars of King Philip to the conquest of 
Mexico, by armies the greatest of which scarcely outnumbered 
a strong European division. To the popular imagination a 
host of seventy-five thousand men presented an image of utc- 
sistible strength. 

Thousands of Northern citizens who would have shrnnk 
back in horror and dread from the anticipation of a civil war, 
and who finnly beheved the movement of secession to bo a 
tumult evoked by ambitious demagogues, and odious even to 
the masses of those who were for the moment swept onward 
in its rush, hailed the proclamation of the president as open- 
ing the prospect of a speedy and pacific settlement of the 
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diificnlty. The army which he had called into the field was 
regarded as a magnificent demonstration of the national po- 
lice, by the sheer moral weight of which the illegal combina- 
tions dominant in the seceded States must be immediately 
broken up and dispersed. It was fully believed, too, at the 
North, that the States of the South which had, down to this 
time, resisted the impulse of secession, would contribute their 
quotas to this demonstration; and while tho comparatively 
small party of those who at the North had gradually learned 
to hate the Southern people in hating Soiithei'n institntions, 
rejoieed in the hope of taming the Carolinian pride, and curb- 
ing the recklessness of the great Southwestern States, the 
nm-sing-mothers ol' " fillibustering " and lawless foreign adven- 
ture, the conservatiTC majorities of the North, animated by a 
passionate and unreasoning devotion to the idea of American 
unity, burned with a less unfratemal zeal to chastise the un- 
sciTipulons enemies and to reinforce the ovei-awed disciples of 
that idea in the South. 

But the foresight which thirty years before had so earnest- 
ly deprecated the perils of any attempt to impose the nation- 
al will by force of arms upon States acting in their sovereign 
capacity, was abundantly justified by the effects of the proc- 
lamation of April 14th throughout the entire body of the 
Sonthei-n commonwealths. 

The governors of Virginia, North Carolina, Kentucky, Mis- 
souri, Arkansas, and Tennessee, responded to the appeal of 
the President by refusing, in language ranging from the 
courtesy of remonstrance to the contempt of flat denuncia- 
tion and defiance, to fiirnish the government with troops for 
the purpose of aiding in what Governor Ellis, of North Caro- 
lina, styled a " wicked violation of the laws of the country," 
and Governor Jackson, of Missouri, an " inhuman and dia- 
bolical " project, 

Maryland alone proffered, by her governor, the quota asked 
of her by the President ; but in a published proclamation the 
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governor of tbat State also invited the people to elect for 
themselves tetweea the United and the Confederate States. 

On the I7th day of April, 1861, the proudest and most il- 
lustrious of the American States, the great commonwealth of 
Virginia, -withdrew from the Union which Virginians had been 
foremost in founding, and over whose history a long line of 
conspicuous Virginians — statesmen, soldiers, and jurists — had 
shed the light of their patriotism and their geniua. It might 
have been expected that an act so solemn and so sad would 
be accomplished by the actovs with solemnity and sadness, and 
that it would have imposed, at least, a brief moment of awe 
tipon all sections of the gi-eat people whose destinies it was, 
for good or ill, so tremendously to affect. 

But the tragic proprieties of history exist mainly in the im- 
agmation, of historians. The secession of South Carolina had 
been prepared with a deliberate eye to dramatic effect, and 
had been put upon the stage with all the pomp and circnm- 
stance within the resources of the State. The ordinance of 
aecoasion of Virginia was hurried through an excited and agi- 
tated convention, amid the shouts of a noisy and uproarious 
populace. During the few days which immediately preceded 
the passage of this ordinance, Richmond had been subjected 
to a reign of terror. The governor of the Commonwealth, 
and a majority of tbo members of the Convention, were 
known to be hostile to the measure, but not a few of the 
more conspicuous among these friends of the Union were men 
whose want of personal character and moral courage infected 
the whole party to which they belonged with vacillation and 
timidity- The more respectable among them, too, had laid 
such stress upon the representations made to themselves, by 
friends of the administration at Washington, concerning the 
policy of forbearance about to be pursued by Mr. Lincoln, 
that the sudden contradiction given by events to aU their as. 
surances paralyzed at once their spirit and their influence. 
Those who had accepted office from Mr. Lincoln, in Rich- 
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mond, "wei'e hastily di'iven into resigning their posts. Men ot 
Worthem birth were insulted by vagrant deputations from ir- 
responsible vigilance committees ; and througbont the State a 
strange spasm of lawlessness and violence accompanied the 
resumption by the " Old Dominion" of that complete " inde- 
pendence" which Virginia, of all the American common- 
wealths, slionlil have been the most careful to assert, if assert 
it she must, with decency, with dignity, and with composure. 
In truth, a certain dim consciousness of the peril which they 
were incurring now began to mingle with the passion of the 
Virginian secessionists. No adequate preparations had been 
ma^o in Vii'ginia for the contingency which had now over- 
taken hor. Neither Harper's Ferry, t!ie great arsenal of the 
nation, nor Norfolk, one of its chief naval stations, nor For- 
tress Monroe, commanding the waters of the Chesapeake and 
the James Kivei', all of which were within her territory, had 
she taken any measures to secure. While the more extreme 
States of the South had been denouncing Virginia as indiffer- 
ent, if not false, to the Southern cause, the secessionists of 
Virginia had been too much occupied in bringing the popular 
feeling up to the work which they had planned, to find much 
time for providing the materials necessary to the success of 
that work when once hegun. Before they couhl throw the 
force of the State into an active disposable form, Harper's 
Ferry had been evacuated and partialJy destroyed by the Fed- 
eral commander of the post ; Norfolk had been evacuated, and 
a vaat quantity of the stores there accumulated, with several 
men-of-war, had been consigned to the flames ; and Federal 
reinforcements bad been thrown into Fortress Monroe. 

Without committing herself at once to the Confederacy of 
the South, Virginia rapidly threw herself upon the defensive. 
Colonel Robert E. Lee, a soldier of marked ability and e\pe- 
rience, although avowedly and sorrowfully averse from the 
policy of South Carolina and the extreme secessionists, felt 
himself constrained by the is ithdrawal of Virginia from the 
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Union to resign his commission in the Federal army, and to 
take service with bia native State. He declined to receive a 
commission from the government at Montgomery, and was 
appointed by the governor of Virginia to the chief command 
of the " Virginia forces." 

Meanwhile the republican journals of the North rang with 
ridicule of the anile and impotent commonwealth whicli had 
assumed to clothe secession with the faded terrors of her 
countenance. It was satisfactorily shown by the returns of 
the census thai the " Mother of States and of Presidents " 
was decidedly in ber dotage, that her financial condition was 
hopelessly involved, ajid her military strengtb contemptible. 
The vision of a victorious invasion, sweeping over the graves 
of Washington, of Jefferson, of Henry, and of Madison, to 
plant again the banner of the Union above the humbled stand- 
ard of Virginia, was contemplated, not as men contemplate a 
stern and painful necessity, but with a ceitoin riotous and ex- 
uberant levity, tbe sole and pooi e\cusG of which is to be 
sought in the unhappy inabUity of the people folly to compre- 
hend the realities upon which they weie lushing. 

By the secession of Virginia, the sU^fholding States of the 
West and the State of North Carolina mty be said to have 
been taken in the flank and real If thit secession was to be 
miintained in arms against an atsault m iims, it was dearly 
impossible that North Carolina, Tennessee, Kentucky, Arkan- 
bas and Missouri could hope to escape iiom the necessity of 
aotmg with one or the other of the (.ontendmg parties. The 
position of Maryland excepted that State from this double 
piesiure, at once political and mihtaiy, while it exposed her to 
analogous pressure from the power of the North and West. 
Although the institution of slavery had long been decaying in 
Maryland, the habits and feelings of the people were still 
deeply tinged with its influences, and by a thousand ties of 
association, tradition, and political opinion, the most influential 
classes of Maryland were inciined to sympathize with the 
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States beyond the Potomac. A powerful party existed in 
Maryland bent upon effecting the seceasioti of the State. This 
party -vizs particularly strong ju the city of Baltimore ; and 
there is reason to believe that upon the strength of promises 
of assistance in the way of men and of arms, made to them by 
the eager and headlong secessionists of Virginia, the leaders 
of this party had made no inconsiderable progress towards 
preparing a revolutionary movement in Baltimore, when all 
their plane were disconcerted, and all their hopes dashed to 
the ground, by the discovery that Virginia, once in secession, 
had neither men nor arms to spare. Simultaneously with this 
discovery, events occuiTed in Baltimore which at once pre- 
cipitated the full power of the Federal government upon that 
city, and fixed it as in a vice. 

On the 19th of April, a regiment of volunteers from Massa^ 
chusetts, passing through Baltimore, on their way to the de- 
fence of the national capital, were compelled to leave the train 
in which they were travelling, by a barricade of stones and 
rubbish hastily thrown np on the track, and to march through 
the streets of the city. Their appearance was the signal for a 
popular demonstration. An angry crowd, chiefly made up of 
the dregs of the Baltimore populace, thronged ibout them w ith 
taunts and cries, waving the fiag of the Confedeiate«, and as 
sailing their columns with missiles of all desi^iiptions The 
march soon became a mUSe, and when the tioops finally 
reached the station at which they were to ret-mbiik tor W^sh 
ington, a desperate attempt was made to block up the track 
and convert the melie into a massacre. The troops, however, 
finally moved off, firing from the windows of the cars, and 
kilUng, by one of their last volleys, a gentleman who had 
taken no part in the not save as a spectator. Other citizens, 
the number was never definitely ascertained, and two of the 
soldiers, had been slain in this affray. Upon whom the origi- 
nal responsibility for this most unhappy colhsion ought to rest, 
it is not easy nor is it at this time important to decide. That 
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the real leaders of tlie secession movement in Maryland should 
have deliberately planned it, ia altogether improbable. Those 
leaders were perfectly well aware that they were destitute of 
the means of arming even a small proportion of their own 
party, and it would have been sheer madness in .them thus to 
invite the establishment of the Federal power by force in Bal- 
timore, and thus to impress upon their projected enterprise, at 
its outset, a character of lawlessness and mob violence. To 
them and to their plans, indeed, the riot of April 19th was a 
fatal blow Once again the telegi'aph, which had already 
played so ti igical a part in the grand catastrophe of the nation, 
by concentratmg and condensing the passions of the most 
widely sepaiated Lommnnities, drew the natural excitement 
and just indignation of the wliole North into a suigle thunder- 
burst Yeiis befoie, Mr. Jefferson, writing to Destutt de 
Tracy,* had congratulated his countiy on the hope of per- 
manence for its institutions afforded by "its great extent, and 
the small poiiion, comparatively, which could ever be con- 
vulsed at one time by local passion." 

"When frenzy and di-lusion," he had said, "like an epi- 
demic, gain certain parts, the residue remain sound and un- 
touched, and hold on till their brethren can recover from the 
temporary delusion." But the steam-engine and the telegraph, 
the boasted ministei's of peace and good-will, hannony and 
mutual understanding, among mankind, now lent themselves 
to the sei-vice of the passions most fatal to peace and good- 
will, to harmony and to mutual understanding. They had 
annihilated the wholesome action of time and deliberation in 
this supreme crisis of national affairs. 

The smoke bad hardly lifted from the streets of Baltimore, 
when a cry for vengeance — blind, immediate, and overwhelm- 
ing—went up from all the North. The press, which had long 
since ceased to lead the public mind and contented itself with 
giving voice to the extreraest passions of the hour, rang with 
* Jeffersoa'B Works, vol. v., p 570. 
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appeals to avmH. " Through Baltimore or ovev it," ivaa the 
tmreflecting response of the North to the madness of a mob 
a,a unrefleotmg. 

For the moment, the goyercment of Maryland, and the 
municipal authorities of Baltimore, -were entirely paralyzed. 
AH travel southward through Baltimore was for some time 
suspended, and the volunteers, who from all parts of the Worth 
humed forward at the summons of the ' Gapitil m dangei," 
■weie loiced to make their way to Washington by a cii cuitous 
route thiough Annapolis 

Measures, howe^ei, of % summsiry ind de^ipotie chaiaotei 
were soon adopted bythoFedeial authorities) for leducmg 
Baltimoie The success which ittended those measmos, and 
the indiflerence with -Hhich the contest for the possession of 
Maijhnd vas abandoned by the Confederates, must be -it 
liibuted, m pait, to the rapid deAelopmeot of the Noithern 
determination to uphold the poliev of the president, ind a=(sut 
the supremacy of the law a of the Union , in put to the cha 
otii. inl unceitain condition of affms at the South , and in 
pait, aUo, to an aieiiiou then geneial throughout the South, 
fiom the piospect of seomg Maryland mtioduced into the 
Southern Confedtncj 

Ihis aveieion had its oiigin m i \atiety of eonsidei itions 

Those among the bouthein leadeis who, like Piesident 
Dims and a mijoiity ot his cabinet, leguded setesuon is a 
grand political expedient to res>ult " m a suitable politicil ind 
civil union, adequate to the security of both sections at homo 
and abroad,"* hoped that Maryland, remaning in the Union, 
might exert upon the policy of the Federal government an 
influence favorable to peace, forbearance, and compromise. 
The chiefs of the party which aimed at a permanent separa- 
tion, and the foundation of a great Southern Confederacy, felt 

* Judge Campbell, of Alabama, in "A Statement and VindicaUon. of 
Certain Political Opinions." (By the Hon. Wm. B. Heed, of Philadel- 
pMa.) Philadelphia, 18G3. 
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that Maiyland. was ratber in. name than in fact a slave State ; 
nor had they any desire to see so prosperous a commercial city 
as Ealtinioi'e embraced withia tbe borders of their new Re- 
public, there to compete with the less powerfully developed 
mercantile interest of the further South, for the control of 
that magnificent commerce which Ihey believed must rapidly 
flow in from eveiy quartet of the globe upon the seaboard 
towns of tbe Confederacy. 

Visions, plans, theories, and scbemes of all sorts, however, 
were destined now to disappear on both sides, under the 
swiftly advancing realities of war. On the 9th of May the 
Confederate president issued a proclamation declaring that 
war existed between the tJnited and Confederate States, and, 
notifying mankind of his intention to issue letters of marque 
and reprisal in response to -the blockade of tbe Southern ports. 

Before the end of the month Tennessee, Arkansas, and 
North Carolina, with Virginia, had joined the Confederacy of 
the South, and accepted in its provisional character the provi- 
sional government established at Montgomery, which had al- 
ready raised, without difficulty, a loan of five millions of dollars, 
and was distributing military commissions, aiid pushing for- 
ward nailitary organizations throughout the Southern States. 

Partly as a military measure, and partly, no doubt, for the 
purpose of controlling the conflicting political elements which 
threatened to paralyze the movement of secession in its incep- 
tion, the government of Jefierson Davis was suddenly trans- 
ferred, on the 21st of May, to Richmond, in Virginia, a point 
at which the main lines of communication ninning through the 
South and Southwest converged, and affording an excellent 
base of operations, whether offensive or defensive, in the face 
of the Pederal forces now rapidly assembling at Washington 
and in the State of Maryland. 

The reception which the Confederate president met with in 
Richmond was yeiy far from being satisfactory. He found 
the Virginian authorities neither friendly to himself personally, 
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nor disposed to abdicate the control of affairs in. favor of his 
administration on the plea of miiitaiy necessity. For many 
days those about his person trembled for his safely whenever 
he appeared in public ; and the Confederate secretary of war, 
who had made himself ridicoloua at Montgomery by a epoech 
delivered on the day of the surrender of Fort Sumter, in which 
he prophesied the invasion and subjugation of the North, found 
the " Virginia forces" no more disposed to accept orders from 
his department, or from officers commissioned by the Southern 
president, than were the New England troops of 1775 to ac- 
quiesce in the appointment of Washington to the supreme 
command of the colonial armies. The greatest efforts were 
accordingly made to bring forward into Virginia, in the short- 
est possible time, the largest possible force of troops from other 
States of the Confederacy, 

The carrying capacity of the Southern railways was taxed to 
the utmost, and from the end of May to the end of June, sol- 
diers, from all parts of the South, arrived in Richmond at the 
rate of from fifteen hundred to ttco thousand men daily. 

These were the flower of the Southern populations ; stalwart 
mountaineers from Tennessee, the descendants of those bold 
borderers who had fought for the independenoe of the State of 
Frantlin ; staunch Presbyterians from, the highlands of North 
Carolina, the heirs of those whose Mecklenburg protest against 
Parliamentary usurpation antedates the Declaration of Inde- 
pendence itself; gigantic up-countrymen from Georgia and 
South Carolina ; high-spirited planters from the seaboard and 
the lower Mississippi ; fire-breathing citizens from Charleston 
and Savannah, Mobile and New Orleans. 

Of arms and equipments these new levies had no lack, and 
of the war spirit more than a sufficiency. But their disciplire 
was in most cases deplorable, and althougb many of thair offi- 
cers were men of respectable military training and experience, 
the army as a whole was in truth little better than a brave and 
clamorous mob. Their confidence in their own invincibility 
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was only equalled by their contempt for the soldiery of the 
North, The conviction which possesaefl the minds of the lead- 
iag men of the Confederate government that the war could not 
outlast a few months at furthest was universal among them, 
and contributed, with the novel excitements of the crisis, and 
with the military pomp, parade, and circumstance of the hour, 
to maintain them in a kind of rapture of recliless expectation. 

Meanwhile the war fever was ragmg with an equal heat at 
the North. The troops called out by President Lincoln had 
been summoned into the field for three months, and it was gen- 
erally believed that sixty days would see thorn returning in an 
almost bloodless triumph from the overthrow of the pretended 
government at Richmond. The great West and the New 
England States vied with each other in the vehemence of their 
zeal for this " short, sharp, and decisive" war, which was sum- 
marily to chastise the treason in which Southern insolence had 
finally culminated. In this tempest of passion all hope, and 
even all desire, of a tolerant and reasonable settlement of the 
national difficulties soon disappeared. Each section felt itself 
to be absolutely in the right, and neither consequently cared 
or would for a moment essay to comprehend the objects or do 
justice to the position of the other. 

The great majority of thinking men at the South believed, 
with Madison in his reply to Patrick Henry, that the national 
government was intended " to he binding on the people of a 
State only by tiieir own separate consent," and they necessa- 
rily, therefore, looked upon the coercive invasion of a Stale by 
the Fedei-aJ forces as a wicked assault upon the very life of the 
Constitution. The masses of the Southern people sharing this 
belief, and imbued also with an intense conviction of the aboli- 
tionist tendencies of the North, rose as one man to repel what 
they regarded as a deliberate attempt to extii-pato the institu- 
tions and annihilate the prosperity of the South. 

On the other hand that great majority of the people of the 
North which cherished no animosity against the South on the 
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question of slavery, was inflamed by a passionate love of the 
Union, and filled with a very genuine amazement and hprror 
by the idea that its disruption should bo senously attempted. 

No time or opportunity was to be aiforded for bringing 
about a truce of intelligence between these great populations, 
thus fiercely and suddenly thrown the one agmnst the other 
by the wave of events. 

Everything was done, on the contrary, which could be done, 
to excite the passions of either section, and to widen the breach 
between them. A reign of terror began both at the North 
and at the South. 

At the South, " Vigilance Committees" and " Committees 
of Public Safety" set themselves to the task of driving out of 
the country ail whose fidelity to Southern principles, and whose 
loyalty to Southern institutions, could be possibly called in 
question. In some of the States, the State governments at- 
tempted to curb this irresponsible violence ; but without much 
success. In Virginia, an act was passed by the convention, 
which substantially conferred upon the governor of that com- 
monwealth the power of abrogating all the guaranties of per- 
sonal liberty in the case of Northern citizens whom he might 
think proper to suspect of designs against the State. The Con- 
federate government was poweness either to inflict injustice or 
to prevent its infliction ■ and for many months life and liberty, 
in many parts of th S th w hid t the caprice of private 
malignity and of p p ! j. 

In the more d Ij p j 1 t d d more highly civihzed 
North, the escltem t t th p pi t d itself more rarely 

in the form of pop 1 t up lividuais. It poured 

itself through the b ly p t f th government, and rap- 
idly infused into th d m t t f the Eepublio all the 
unscrupulous and t 11 d f military despotism. 
Since the day wh tl d i t i f th American commis- 
sioners in Paris st th t t t t t with the news that 
the Directory of France had dared pretend to levy tribute in 
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America, no such abclication of all other considerations in be- 
half of strengthening the government had been witnessed in 
the United States. As in 1798, so ag^n in 1861, the people 
and their rulera underwent a common effervescence of mingled 
fear and rage, in which, however, the element of rage now 
enonnously predominated over the element of fear. "Every- 
thing was thought possible, and every thing jnstiSable." To 
speafe of compromise was disloyalty, to deprecate the policy 
of war was to^embrace the hopes of treason. Men were ar- 
rested without a warrant, imprisoned without a hearing, dia- 
oharged without a trial. The mails were violated ; domiciliary 
visits were made in the dead of night ; a vast machinery of 
espionage and of denunciation shook the confidence of private 
life, and silenced in publio the wholesome voicra of political 
debate. 

As the tide of passion rose on either side, all the influences 
most hostile to the public interest and to general peace rose 
■with it to the surface of affairs. The armies which either gov- 
ernment had been authori!aed to raise were large beyond all 
precedent in America ; and as few persons in either section 
had yet at all divined the proportions of the evil tliat was 
coming upon them, all that was adventnrous and ardent, all 
tha-t was scheming and ambitious, in either section, pressed 
forward for a place in the front of war. 

The prowess of the South was ridiculed at the North, the 
prowess of the Horth was ridiculed at the South. The groat 
wars which mark our time, the war of the Crimea and the war 
of Italy, have aroused the military spirit again throughout the 
world, and nowhere has its recrudescence been more signal 
than in America. Thousands of young men in both sections 
responded to the blare of the trumpet and the roll of the 
drum in a sort of martial infatuation, while thousands more 
rushed to the field, impatient to vindicate, in a single conclu- 
sive ordeal by battle, the impugned valor of the section to 
which they b 
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The president of tlie CoDfederates was himself a soldier, 
and, so far ss circTimstances would permit, he secured to his 
own armies the important advantage of a body of officers, 
selected with some regard to their military knowledge and 
experience. 

The North was less fortunate in this particular. Many par- 
tisans of the new Federal administi-ation, who had necessarily 
been disappointed of political preferment in the distribution of 
a patronage of which the oiEcea disposable were in proportion 
to those seeking them as one to thirty, eagerly pressed upon 
President Lincoln their cidms to military appointments; and 
the president thankfully seined upon so happy an opportanity 
of liquidating past obligations and securing future support. 
That it was impossible to make a man a judge or a collector 
of customs, was accepted as an excellent reason for appointing 
him a brigadier-general. 

On either side the most respectable, the most odiona, and 
the most ridiculous traits of human nature, were thus impar- 
tially enlisted to precipitate the dread collision of war be- 
tween the now widely sundered section? of the American 
nationality. 
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COMMBKCEMBBT OP THE VTAS. CONDITION OF PUBLIC SENTDIBHT, AND 



The two great sections into which the American States had 
by the force of circumstanceH been gradually divided, having 
at last, under the stress of political passions and social exasper- 
ation, become engaged in arms, the one against the other, it 
rested mainly with the more powerful of the two, and with 
the one which claimed to represent the true idea of the na- 
tional unity, to decide how and for what objects the impend- 
ing war should be waged. 

The majority of the Northern people, as we have seen, had 
no very definite views, nor, indeed, any very positive feelings 
on this point. They were content to accept the policy of the 
government whatever that might be. A well-considered ap- 
pi'ehension of the probable results, immediate and remote, of 
the secession of the Southern States wpon Northern greatness 
and Northern progress, might and no doubt would have dic- 
tated a policy to the people themselves. But no such well- 
considered apprehension existed or could exist among a people 
to whom the whole of the great drama upon which they were 
entei'ing was an amaJiement and a dream. 

With the exception of the small and insignificant minority 
of those who sympathized with the secessionists of the South, 
the whole North and West were united in the determination 
to meet force by force, and uphold at all hazards the authority 
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of the Union. But as to the true condition of the 'lo th a d 
the best steps to bo taken in carrying out this dete m nat on 
great diversities of opinion existed. Into the dota Is of these 
diversities it is unnecessary for us here to enter. Let t a ftice 
to say, that two grsind theories of action were evolved from 
them, each of which had its partisans and supporters in or 
about the immediate body of the administration. 

The first of these theories recognized the facts of secession 
as they actually existed ; the second accepted them aa they 
appeared in tho mist of popular astonishment and sectional 
passion at the North. According to the first theory, the or- 
ganization of eleven States, containing a population three times 
as large as that of the Colonies which revolted against the 
Erilish crown in 1776, and embracing an area of territory half 
as large as Europe, under a regular system of Pedei-al govern- 
ment, able to command a!l the resources of those States in 
money and in men, was a reality too formidable to be lightly 
dealt with. Those who adopted this view of the position, 
insisted that the militaiy preparations of the government to 
assail and overthrow the antagonist authority, thus erected 
and established, shouldbe at least as carefully considered and 
as effectively carried out as they would be were it the inten- 
tion of the government to invade the American possessions of 
Great Britain or the Republic of Mexico. And they insisted 
upon this the more strenuoasly that political coosideratioas of 
the highest importance were involved in the case actually be- 
fore them, which would by no means enter into the case of an 
invasion of the British territories or of Mexico. The object 
of the war against the South being simply the restriction of 
the South within the limits of its constitutional obligations, it 
was evident that if the war were not so conducted as to secure 
this object, with the least possible loss of life and property, 
and the least possible inflammation of popular feeling at the 
South, the war must inevitably aggravate the mischief it was 
expected to abate. 
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To this end, they maintained, it was essential that no blow 
should be struct unless with a moval certainty of sacoess ; and 
tl it t wo Id be bettor to spend many months in the prepara- 
t o of 1 1 army which should be reasonably adequate to the 
enormous work it was to attempt, than to risk the indefinite 
piolongat n and extension of the conflict by such an ill-advised 
open og of the war as must, in all military probability, result 
in the failure of the Federal invasion. 

Those who thus reasoned, were fortified in their conclusions 
by the further reflection, that the secession of the Southern 
States was not a well-organized act of revolution, but an ex- 
plosion of popular passion. They saw nothing in the Consti- 
tution, of the Confederacy to which the secession had given 
biith, to encourage the belief that it could long cotnmend 
itself to the support of the majority of the States which com- 
posed it. They recognized the existence of such an essential 
antagonism of interests and tendencies between the Southern 
States of the lower Atlantic and the Gulf on the one hand, 
and the Southern States of the border on the other, as must 
infallibly make itself felt at once in the councils of the new 
federation ; and they believed it to be the course of true wis- 
dom to allow these internal forces to work for the disruption 
of the ties so hastily and so passionately formed. At the 
same time they perceived that the Northern people also need- 
ed to be disciplined and schooled by calmer reflection than is 
possible to any people amid the heats and clamora of actual 
war, into a proper comprehension of their own mistakes and 
their own responsibilities in this matter. 

In a word, with men of this way of thinking, the maxim 
laid down by Lieuten ant-General Scott, in a remarkable letter 
on tho prospects of the countiy, addressed by him to Presi- 
dent Buchanan, on the 30th of October, 1860, still held good. 
They believed, with the only Amei'ican who had ever success- 
fully conducted a war of invasion, a veteran whose life's expe- 
rience embraced the most critical periods of the nation's his- 
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tory, that it waa " a great object to gain time" for the cooling 
of the popular passions and the precipitation of the popular 
reason . 

But tlieso men were confronted in the government "by an 
overwhelming majority of the adherents of a totally different 
theory, in which the movement of secession and the establish- 
ment of the Southern Confederacy appeared as the impotent 
and contemptible uprising of a handful of demoralized politi- 
cians against the colossal power of a great people and of its 
government. Those who looked upon matters in this light, 
were fully convinced that, to the Immediate annihilation of all 
resistance to the Federal authority, nothing more would be 
necessary than the dispersion of the bands of insurgents as- 
sembled at Richmond for the protection of the arch-conspira- 
tors engaged in this audacious treason. They regarded the 
rebellion of the South as a riot, and the army of the South as 
a mob,* 

The almost nniversal ignorance of the real nature and neces- 
sities of war which existed in America, contributed at once to 
strengthen these convictions, and to increase the influence of 
these men. The educated militaiy men of the United States 
were few in number, and quite destitute of influence as a class. 
Their own experience of war, indeed, was for the most part of 
the most limited character. Few of those highest in rank 
among them had ever seen an army arrayed for actual service ; 
fewer still had ever borne a part in the operations of a grand 
campaign conducted against a powerful enemy. The military 
traditions of the nation, too, bore very much the same relation 
to the realities of its military history, as the legends of the 
Paladins of Charlemagne bear to the realities of the Pyreneau 
fights between the Saracens and the Franks. 

• Two years after tlie ottttireolt of the war we find Governor Andrew 
of MaBsaclinBeUs anaounciug, ■mith the air of a discoverer, to hia people 
at Worcester, that we are " engaged in a war aad net in putting down 
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Remote fi'om tlie contact of powerful neighbors, and mar- 
vellously favored by the accidents of dimato, soil, and geo- 
graphical position, the people of the United States had been 
educated into an ovenveenicg Beif-confidence, a contempt of 
probabilities, and an indiffei'ence to the laws of success, which 
were now about to bear their bitter but wholesome fiuit of 
disaster and disappointment. The popnlai' voice was at the 
command of those who were )-eady to brand prudence as cow- 
ardice, forbearance as disloyalty, and patience as poverty of 
spirit. 

For a time, however, the execution of the policy of war de- 
termined upon by the government was necessarily confided to 
the man of the largest military experience in America. Lieu- 
tenant-Gen eral Scott, in virtue of his position at the head of 
the national army, was charged, in name at least, with the or- 
ganization of the troops caOed by the president into the field, 
and with the planning of the campaign in which those troops 
■were to be employed. 

Mainly in consequence of the representations of Lieuten ant- 
General Scott, the president was induced to issue, on the 4th 
of May, a second proclamation, supplementary to his procla- 
mation of April 14tb, and to call upon the States to famish 
more than forty thousand additional troops, to be enlisted for 
three years or for the war. An increase of the regular army 
was also ordered by the president in advance of the action of 
Congress, summoned to meet at Washington, in an " extra 
session," on the 4th of July, 1861. 

Assuming that the war about to be waged was to be, in- 
deed, a war, it was evident that success was only to be looked 
for by the armies of the Union from a strict obedience to the 
principles of the art of war. 

To assail the armies of the Confederates from the Atlantic 
coast, and drive them back upon the mountain fastnesses of 
the interior, commanding so great and fertile an extent of ter- 
ritory, the very heart of their strength and hope, was mani- 
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festly abanrd. Tlie United States possessed but one positive 
military advantage over the States in rebellion, and this was 
the control of the sea. Treating the coast line of the Confed- 
eracy as a strong position held by the Union forces, it was 
evidently the dictate of sound strategic principles so to com- 
bine the land assaults of the Federal armies aa to diive their 
adversary, when defeated, outward upon this coast line. 

It was in accordance 'with this simple and comprehensive 
view of the position th^t Lientcnan1>General Scott endeavored 
to organize Lis flist plans of campaign. But he soon found 
that whatever defeience might be paid to him, there were 
certain objects which he would be positively compelled to aim 
at without any regard to their harmony or their discord with 
his general intentions. 

Foremost among these objects was the reduction of Rich- 
mond, 

The government of the Confederates had scarcely estab- 
lished itself at Richmond before it' became evident that the 
main force and virulence of the approaching contest would be 
concentrated npon the attack and defence of that capital. 

Though the border States from the mountain line of West- 
era Vii'ginia to the frontiers of Kansas were in a state of fer- 
mentation and confusion, and it was already becoming appar- 
ent that the fury of the war must soon blaze out along the 
course of the Mississippi and in the central West, the Confed. 
erate government pressed forward the great majority of the 
forces rinsed throughout the South into Tide-water and Pied- 
mont Virginia. It is probable that Lieutenant-General Scott, 
had he been left to his own judgment, would have acted upon 
the tTapoIeonio maxiui of refusing to meet his enemy where 
that enemy invites the attack, and "for the simple reason that 
he there invites the attack." But he was not permitted to do 
this ; and in the end of May he proceeded to organize an in- 
vasion of Eastern Virginia. 

The forces assembled at Washington under the orders of 
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Lieutenant-General Scott, and now to be thus employed, were 
respectable in point of numbers ; but snch was their condition 
in aU other particvilai'S, that they scarcely deserved to be 
styled an army. 

Many of the regiments had reached the capital without 
arms, and much delay had oocnrred in arming them. Their 
field and Ime officers were, for the most pait, entirely destitute 
of military habits and experience ; and nothing at all resem- 
bling an orderly hierarchy of command existed among them. 
The hopeful nucleus of this heterogeneous body was a small 
force of regular troops; but the organization of this force, 
email as it was, had been seriously deranged by the seeeasion 
from the Federal army of many officers who had occupied po- 
rtions upon its general staff. 

The " Grand Army of the United States" encamped about 
Washington, at the beginning of June, 1861, was an army 
without a quartenn aster's department, without a commissary's 
department, without a medical department, without a general 
staff. It had no adequate force of cavalry ; and no adequate 
force of efficient artillery. Its communication with the North 
were protected by the military occupation of Baltimore, but 
its positions at Washington were not properly intrenched ; and 
if it was to be moved upon a campaign of invasion it must move 
without a fortified base of operations, and, substantially, with- 
out a reserve. 

The preparations, meanwhile, of the Confederates for the 
defense of Virginia against this army were not much more for- 
midable. 

The Southern president, Mr. Davis, a man of military expe- 
rience and military intelligence, was hampered in the work of 
perfecting these preparations by a number of influences. The 
jealous dbinclination of Virginia to commit her sword into his 
keeping gravely intei'fered with the unity of plans and of com- 
mand in the Confederate camp. 

A like disinclination existed in other States, and particularly 



LIPJ! OF GEN. GEORGE B. McCLELLAN. 93 

in Georgia, tho governor of which commonwealth refused to 
ai-m or equip any troops going forward to Virginia unless they 
moved under his own commission. 

Cherisbing still the hope that actual war might after all be 
averted, and indisposed to conifide in men whose political views 
differed from his own, Mr. Davis hesitated in his distribution 
of important commands, ITotwithstanding the evident con- 
centration of the Federal power npon Virginia, tho end of May 
found the Confederate forces in that State scattered without 
any combination of positions, and the Confederate leaders still 
without any general plan of defense. 

Batteries had been thrown up on the banks of the Potomac 
and the lower James, although so late as in the end of April 
the city of Richmond had been thrown into a panic by the re- 
ported approach of a single Federal war-steamer. The hostile 
visitor proved to be a passenger steamer, from Norfolk, which 
narrowly escaped annihilation from a six-ponnder cannon has- 
tily dragged to a height near the city. But so entirely without 
defense was the river throughout its course, that had a single 
Federal war-steamer been indeed dispatched upon the errand, 
there can be no doubt that it might have compelled the sur- 
render of Richmond almost without firing a shot. 

Norfolk was occupied by a small Confederate force. Colonel 
J. B. Magruder, formerly of the Federal army, held a position 
near Hampton and Fortress Monroe, ivith about two thoasand 
troops, mainly from North CavoHna and Eastern Virginia, 

The defense of Western Virginia had been assumed by Gen- 
eral Lee, commander-in-chief of the Virginia forces, who had 
dispatched to that part of the State Colonel Porterfield, with 
instructions to raise a volunteer force, and to hold the line of 
the Baltimore and Ohio Railroad. Between the extreme east 
and the extreme west of Virginia lay the main body of the 
Confederates. General Joseph E. Johnston, a cool, wary, and 
experienced officer, distinguished in the Federal army by his 
thorough knowledge of bis profession and his great personal gal- 
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lantry, had beea sent with a force, chiefly from Tennessee and 
Mississippi, of less than nine thousand men and thifty guns, by 
Jefferson Davis, to the important advanced position of Harper's 
Ferry. Alexandria was hold by a small body of Virginia cav- 
alry. The balk of the Confederate forces were concentrating 
at Manassas Junction, a plateau of moderate elevation, twenty- 
five miles west of Alexandria, which commands the intersection 
ofthe great line of railw;ay leading from Washington to Rich- 
mond with a branch road, called the Manassas Gap Railway, 
which runs westward through the Blue Ridge to the valley of 
the Shenandoah river. Ttiis plateau, flanked by two small but 
deeply bedded streams, the river Oceoquan and the now world- 
famous Bull Run, was admirably fitted for the purposes ofthe 
Confederates. The broken and wooded eonntry which sur- 
rounds it is traversed, like'all northern Virginia, both east and 
west of the Shenandoah Valley, by few, and for the most part^ 
miserable roads. The Warrenton turnpike, a good Macadam- 
ized road, which leads from Alexandria west to Centreville, 
twenty-two mUes distant, turns at that place to the South, and 
crosses Bull Run at a point now become historical, and known 
as Stone Bridge. 

The Confederate troops here assembled were left under the 
orders of General Bonham, of South Carolina, until the nature 
and proportions of the Federal campaign became irresistibly 
cleai', when General Beauregard, who had been previously ap- 
pointed to the defense of the lower Mississippi, was suddenly 
recalled to Virginia, and sent to this important command. 

Lieuten ant-General Scott, being required to invest and in- 
vade Vii'ginia, made the best disposition possible of the forces 
under his command. To Fortress Monroe he sent Major- 
General Butler, a lawyer of Massachusetts, who had been a 
conspicuous supporter of the policy of Mr, Jefferson Davis in 
the Democratic party, but who had thrown himself eagerly into 
the war, and happening to be sent into Maryland immediately 
after the Baltimore riots of April 19tb, had astonished the 
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government and tbe country by a kind of unscrupulous Bow- 
street energy, which raised him at once to the rank of a poprf- 
lar hero. 

Major-General Patterson, of Pennsylvania, an officer of some 
experience, was moved through Mainland towards Harper's 
Ferry, at the head of a column of twenty thousaad men. 

Lieutenant- General Scott himself, with the main body of the 
Union forces, threatened, from Washington, Manassas and the 
road to Richmond. 

The invasion of Western Virginia was committed to Major- 
General McClellan, who was lefb substantially to take, care of 
himself, make his own plans, and pursno his own policy. 

On the 23d of May, 1861, the Virginia pickets, on duty upon 
the Virginia shore of the Potomac, near Washington, were 
driven from then- posts by the midnight advance of the " ad- 
vance guard of the grand army of the United States." 

For some days a Fedei-al war-steamer had been lying off 
Alexandria, Her officers had been exchanging pleasantries 
and courtesies freely enough with the Virginians ; and the lat- 
ter were evidently quite at their ease as to the perils which 
frowned upon them from Washington. The advance of the 
Federal ai-my drove this careless and confident garrison with- 
out a blow from the city. They fell back upon the positions 
at Manassas, leaving this important gateway of Virginia to be 
occupied in force by the Federal troops. 

Ten days after the occupation of Alexandria, on the 3d of 
Jnne, Colonel Portei-field, then lying with eight hundred men 
at Philippa, a village of Western Virginia, was surprised in the 
night by a body of Ohio troops, from the army of General 
McClellan. 

Notwithstanding repeated requests made to him by General 
Johnston, commanding the Confederates at- Harper's Feny, to 
communicate with that post on the subject of the advance of 
the Federal forces, Colonel Porterfield had refused to co-ope- 
rate in any way with that officer. His own command was in 
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a, misei-able coudition, and after its disperaion by the Federals, 
it disappeared in the forests of Western Virginia, and was 
heard of no more, till Colonel Porterfield appeared in Rich- 
mond, to report in person to General Lee the results of his 
campaign 

This disnster, while it depressed to a certain degree the high- 
wrought populir feeling at the South, materially helped the 
Confedeiate ciusg by making the Virginians more wEling to 
consolidate tlieii foices witli those of the other " allied repnl>- 
lies ;" and it was not long afterwards balanced in then' minds 
by the ignominious defeat at Bethel Church, in Eastern Vir- 
giuia, of a force pushed forward by General Butler, from Fort- 
ress Monroe and Hewport News, to attack the North Caro- 
linians of Colonel Magruder in their intrenchments. The ac- 
tion was in itself insignificant, but it produced a profound im- 
pi'ession throughout both sections. The Confederates had lost 
but one man killed and seven wounded ; the Federals nearly 
one hundred wounded and thirty tilled. The confidence of 
the South was infiamed by the victory ; and the dread fact 
that Northern men had fallen in battle by Southern bullets, 
struck home for the first time something like a sense of the 
realities of war upon the heart of the North. 

A few days after the fight at Bethel Church, on the 15th of 
June, Hai-per's Ferry was evacuated by GeneraiJohnstone; the 
combined advance of GeneralMcOlellan from the west, and of 
General Patterson from the northeast, making it necessary for 
that commander to throw himself upon the road of Patterson 
at Winchester, in order to keep open his communications with 
General Beauregard at Manassas Junction. 

The first really important action of the war was now about 
to be fought, and in Western Virginia. 

This was the battle of Rich Mountain. On the 16th of May, 
George B. McClellan, previously commissioned as a major- 
general by the governor of Ohio, had been raised to the same 
rank in the army of the United States. He had already, as a 
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major-general of volunteers, been put in command of tlie " De- 
partment of tlie OMo," corapi-ising the States of Ohio, Illinois, 
Indiana, with portions of Pemisylvania and Virginia, Find- 
ing the government of the United States unable to afford him 
any practical help in the organization of a force for active ope- 
rations, General McClellan twice called the governors of the 
States embraced in his Department into consultation with him- 
self, and eventually succeeded in moving a respectable force of 
troops, mainly from Ohio and Indiana, into Northwestern Vir- 
ginia, On the 25th of April, he occupied the considerable 
town of Parkei-sburg, and on the next day issued a proclama- 
tion, in which he assured the citizens of Virginia that they and 
their property of all descriptions should be protected by the 
army under his command, since he came simply to execute the 
laws, and neither to break nor to make them. The effect of 
this proclamation was exceOent ; and when the army of Gen- 
eral McClellan, more efficiently equipped and prepared for ser- 
vice, took the field a month later in Western Virginia, it found 
the Union sentiment of that region a substantial reality. 

The Confederates, however, were not disposed to abandon 
so important a bulwark of their cause without an effort. Gen- 
eral Garnett was appointed in Juno to the command of the 
Confederate troops in Western Virginia, and finding General 
McClellan pressing in upon him in force, he proceeded to in- 
trench himself in the strong positions of Rich Mountain and 
Laurel Hiil, where he could dispute with the Federal comman- 
der the passage by Huttonsville, through the Alleghanies, into 
Eastern Virginia. 

On the 39th of June General McClellan in person reached 
Clarksburg, twenty-two miles from Grafton, and on the 1st of 
July he moved with eight thousand men, thirty miles, to Buck- 
hannon, a point from which he could turn the positions of Gen- 
eral Garnett at Laurel Hill, Rich Mountain, and Carrick's 
Ford. Of these positions Rich Mountain was the key, and 
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was held by Colonel Pegrara, of Vir^nia, with about two 
thousand men, and seven pieces of artillery. 

The march of Gen, McClellan from Clarlcaburg to Bucthan- 
non led him through a wild and wooded country 'filled with 
points from which a serious opposition might with ease have 
been made to his advance. No attempt was macle by the 
Confederates to avail themselves of these opportunities. 

rromEuekhannonGen,McClellan rapidly combined his plans 
for the captnro of Rich Mountain and Laurel Hill, 

At dayhreak on the Ilth of July, Brigadier-General Rose- 
crana, with four regiments of infantry, and a troop of cavaliy 
from Ohio, moved from the position of General McClellan, in 
front of Rich Mountain, to the attack of Colonel Pegram'a 
force, which was sti-ongly iutrehched at the foot of the moun- 
tain. Led by a guide of the country, and by CoIoneJ, after- 
wards General Lander, of Massachusetts, a bold and adven- 
tui'ous pioneer, familiar for years with Rocky Mountain life, 
the column of General Rosecrana took its way for five miles 
through a pathl^s forest. The trees and the dense under- 
brush were thoroughly wet with the heavy rain of the night 
before, and when the column emerged at noon in a road upon 
the edge of a clearing at the summit, the rain was pouring 
down Tvith renewed violence. 

News of their march had, however, preceded them. A 
dragoon sent after the column with dispatches had fallen, 
about seven o'clock, into the hands of the Confederates. 

Colonel Pegi'am had instantly notified General Garnett of 
General McClellan's intentions, and urging it upon him to oc- 
cupy a designated point on the road between Rich Mountain 
and Beverly for the purpose of checking the advance of Gen- 
eral McClellan, had dispatched a force of about five hundred 
men with three guna to occupy the summit of Rich Mountain. 

This force opened fire from its hastily constructed intrench- 
ments upon the troops of General Rosecrans as soon as they 
made their appearance on the edge of the forest. The Union 
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troops, availing themselves of the cover of the woods, re- 
turned the fire with spirit, and after an irregular but animated 
action the Confederates, their line of breastworks being turned 
by an Indiana regiment, gave way ia disorder and fled ; one 
man alone standing his ground and loading and firing a field- 
piece, until he was shot with a revolver at his post. 

General Rosecrans, the field being won, re-formed his troopa 
in line of battle and waited events. Colonel Pegraai, finding 
himself not attaekedby Rosecrans, and learning that the ad- 
vaace of General McCIellan had not been delayed, attempted 
to make his escape, taking with him reinforcements which had 
been sent forward to him from Beverly. A part of his force, 
dispersed in the trackless forests of the mountains, made its 
way to a place of safety ; but Colonel Pegratn himself, with 
about six hundred men, caught upon the banks of the Cheat 
River, with no means of escape, sent in a flag of truce and 
made his surrender to General McCIellan on Saturday, July 
13th. 

The inaction of General Rosecrans after the engagement at 
Hart's farm, on Rich Mountain, enabled General Garnett to 
evacuate Laurel Hill during the night. He attempted to 
make hia way by the Huttonsvillo pass to the Staunton road, 
but in consequence of some strange misrepresentation, misdi- 
rection, or misconception of orders. Colonel Scott, who had 
been ordered by General Garnett, in conformity with the sug- 
gestion of Colonel Pegram, to hold the key of the Beverly 
road, had failed so to do. Genei'al Garnett was accordingly 
compelled to retreat through the mountains to the southwest. 
His forces were twice overtaken and attacked by the troops of 
General McCIellan ; and in the second of these affaSi-s, Gene- 
ral Garnett exposing himself with reckless gallantry, to en- 
courage h^ men, was killed. His little army was, however, 
brought off in safety after a most ditScult and painful march 
through a mountain wilderness. 

The prostration of the Confederate power in Western Vir- 
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gioia was complete. General McClellan telegraphed to Wash- 
ingtoE the inspiiing news of the capture of a thousand pria- 
oners, with all the stores, baggage, and artilleiy of the enemy. 
"Secession," he added, "is killed in this country." This 
proved to he no empty boast. 

The judicious measures which General MoCIeilan had six 
weeks before taken to appease the alarms and make easy the 
submission to law of the West Virginia population now bore 
tiieir fruit abundantly. The armed force which had represent- 
ed the rebel government being entirely dispersed, and the 
army of General McClellan conducting itself as in a friendly 
country, the yeomanry of the mountains, never very wai-mly 
disposed towards the gi'eat slaveholding interest of the further 
South and of Eastern Virginia, rapidly made up their minds 
to stand by the Federal authority. 

After accepting the surrender of " John Pegram, Esquire, 
styhng himself Colonel in the Provisional Army of the Con- 
federate States," Genei-al McClellan treated his prisoners with 
marked kindness and consideration, and eventuaJIy paroled 
them all. The effect of this ooni-se was greatly to indispose 
the majority of these prisoners to the further prosecution of 
hostilities, and for, many subsequent months the most passion- 
ate oigans of public opinion in the Confederate States took 
fieqnent octasion to point out the evil influence upon the Con- 
fedeiate army of conduct so entirely in contrast with the pop- 
ular comictions on the snbject of Northern feeling towards 
the South. 

The moral advantages of the victory of Rich Mountain to 
the cause of the Union, great as they were, were not greater 
than its material consequences might have proved to be, had 
not the successes of the Federals in Western Virginia been 
practically nullified by the terrible disaster which was about 
to overtake them in the East. 

Immediately after the battle of the 11 th of July, General 
McClellan advanced his headquarters to Huttonsville, where 



:.„GoogIe 



UFB OF SEN. GKOKGE E. McCLELLAN. 101 

he held the only pass available in that region, for many miles, 
by wJiich an army could be successfully moved into Eastera 
Virginia. From Huttonsville a decent road leads to Staunton, 
sixty miles distant, a point of great strategic importance, ly- 
ing in the rear both of Winchester, and of Richmond, and 
commanding the lines of the James River canal, and of the 
Vir^nia and Tennessee Railway. 

Had any unity of design existed at Washington as to the 
prosecution of the war, it is easy to see how favorable an op- 
portunity was here presented for new and formidable move- 
ments agdnst the enemy in Eastern Virginia. Aa things ac- 
tually were, however, no such results were to he looked for ; 
and General McClellan, learning that the position of affairs in 
the Kanawha Valley was far from satisfactory, prepared him- 
self at once for an effort in that dkection, and was on the 
point of moving in pei'son to the assistance of General Cos, 
there commanding, when he was saddenly summoned to 
Washington. 
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ttcCLELLAS TAKES COMMAND IN -WABHIHGTOIT. THE BAT- 
TLE OP BULL EUB, ABD THE CONDITION ( 
IM TIIB PROSPECTS OP THE W^ 
GEKEBAL McOLELLAN APPOIHTED TO THE CHIEP COltMANO UPON 



Gbneeal McClellan, on aniving in Washington, fotind 
himself called upon not merely to assume the command of an 
army shattered and demoralized by defeat, but to construct a 
military system for a continent at war. 

The persistent opposition of Lieu tenant- General Scott to any 
advance of the army at Washington upon the positions of 
Beauregard at Manassas had been overcome by the " presstire" 
which politicians and the press had brought to bear upon the 
president and hia cabinet. General Scott knew the true con- 
dition of that army ; he was opposed, to use his own words, 
" to a little war by piecemeal," and he desired time enough to 
organize a force in some degree proportionate to the work 
which was to be done before attempting to do that wovk. Of 
the whole force called into the field under tlie president's 
proclamations of April 17th and May Sd, and which amounted 
in the aggregate to about one hundred and fifty thousand men, 
including eighteen thousand sailors, much more than one half, 
or seventy-flve thousand men, had been summoned under arms 
for three months only ; the president's most conspicuous advi- 
sers, if not the president himself, having expected that before 
the expiration of this term the rebel government at Montgom- 



loy Google 



LIFE OF GEN. GEOEGE B. McCLELLAN. 103 



ery would have ceased to exist, and' the Becedbg States have 
been restored to their places in the Federal system. 

Of these troops it was perfectly idle to expect anything like 
effective service in a campaign of invasion. The testimony 
taken by the Committee on the Conduct of the War in respect 
to the battle of Bull Run conclusively proves that it was hardly 
■worth while to seek for strategic explanations of the results of 
that battle elsewhere than in the simple fact of its having been 
fought at aU. General McDowell, who commanded the expe- 
dition, and with whose plan of operations it ia not easy to find 
any substantial fault, testifies : " I had had no opportunity to 
test my machinery, to move it around and see whether it would 
work smoothly or not. In fact, each was the feeling, that when 
I had one body of eight regiments reviewed together, the gen- 
eral censured nae for it, as if I was trying to make some show." 
" I wanted veiy much a little time ; all of ns wanted it. We 
did not have a bit of it. The answer was, 'You are green, it 
is trae, but they are green also ; you are all green alike' We 
went on in that way." 

Of such a way there was but one end. 

The country could not understand, ignorant as it was of war 
and war's rfequirements, bow it could possibly be true that 
after three months of preparation and of parade an army of 
thirty thousand men should be still utterly unfit to move thkty 
miles against a series of earthworks held by no more than an 
equal numher of other men. Those whose duty it was to en- 
1 ht th try h n tl d rk on the subject 

th m 1 th f 11 t d th few military men 

hplldfpt dj tl asures got neither 

1 t mp h t th h d Not all military 

t t 11 pllPf al rivalry, jealousy, 

envy, the desire of piomotion and of conspicuous command; 
in some cases a mere craving for the popularity to be so easily 
won by falling in with the public clamor of the hour, led some 
men who should have known better, and probably did know 
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better, into reinforcing the " pressure" wLich was driving so 
many brave bnt undisciplined men to nselesa slangbter. 

Tbe battle was fought, A "foolish affair," to use the lan- 
guage of Gen. Barnard, which preceded it on the 18th of July, 
contributed greatly to heighten tbe confidence of the enemy 
and to disturb the morale of the advancing army. But so far 
as the troops actually engaged on the 21st of July were led 
and manceuvred into fighting, they foaght for tbe most part 
gallantly and well, with tbe bravery wbich is common to their 
race. There were exceptions, of coarse, as in the case of that 
regiment of which Major Bany testifies : " When I rode in 
among them and implored them to stand, telling them that 
the guns would never be captured if they would only stand, 
they seemed to be paralysed, standing with their eyes and 
mouths wide open, and did not seem to hear me." 

But in the great majority of instances the men broke because 
nobody " rode in among them and implored theia to stand,'' 
Kew troops, unaccustomed to being killed, and confused by 
the noise and tbe sudden movements incident to a battle, can- 
not very safely be left to the light of nature. Captain Griffin 
testifies : " A great many of our regiments turned right off the 
field as they delivered their fire, turning even as they delivered 
their volleys. They did not go off in any system at all, but 
went right off as a crowd would waiting the street, every man 
for himself, with no organization at all." 

Colonel Davis, himself a volunteer ofiicer, testifies : " I can 
tell you what I think is the cause of the whole defeat of that 
day. The troops were raw ; the men had been accustomed to 
look to their colonels as the only men to give them command?. 
They did not understand the command devolving in succession 
upon the lieutenant-colonel, major, and the captains in their 
order of rank. The officers themselves did not know what to 
do ; they were themselves raw and green. Every man went in 
to do hia duty, and Imew nothing about anybody else. When 
the colonels were kiiied or wounded the subordinate officers 
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did not know what to do, and the men did not know whether 
to obey tbeni or not. When they lost their commanding ofB- 
eei's, or those to whom alone they had been instructed to look 
for commands, they supposed they had a right to leave the 
field. That, I think, was the cause of many regiments retiring 
from the field ; not from any cowardice or fear of fighting, 
but because, having lost their colonels, they supposed they 
were out of the battle." 

The battle once over and definitely lost, the army, of conrse, 
morally speaking, became a mob. Much fault has been found, 
not, perhaps unnaturally, with the very vivid colors in which 
Mr. Russell of the London Times has painted the retreat from 
Miiiiassas ; and it is certainly but fair that justice should be done 
to the firm front displayed by the Union reserves at Centreville, 
But the victorious enemy, exhausted by the conflict, did not 
make any serious pursuit on the day of the victory ; and they 
were prevented by political considerations, against which Gen- 
eral Beauregard indignantly but vainly contended, from fol- 
lowing up their advantage by an attempt upon Washington,* 
Had they made such an attempt the real extent of the demor- 
aliaation sufiered by the Union aniiy in consequence of the 
disastrous day of Manassas would have been fully and terribly 
revealed. 

General Keyes, who of course did not nnderstand at that 
time the reasons which withheld the enemy from moving upon 



a proper, and doubtless espeotad, tiat through 
this repoit my coimtrymen ahonld be made acquainted with, some of the 
sufficient causes tbat prevented the advance of onr forces and a more 
vigoroas pursiiit of the enemy to and beyond the Potomac. The war 
department has been fully advised long since of ail those cauaes, some 
of lehich ojiiy areproper to be hers comiituiticaied." — Sen. Becewregard'g 
Official Beporl of the Battle of Mitrumae. Boutliem Eistory of the Wa/r. 
Biekardson, Ifm York, p. 31. This report of General Beauregard was 
not made public at the South until the winter of 1863, and it was well 
understood that the Louisiana general, in the first draft of his report, 
had been much more explicit in hia allusions to the policy of Treaident 
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the capital, testified before the committee on tlie conduct of 
the war in January, 1862: "There was a striking want of gen- 
eralship on the other side for not following ua. If they had 
followed ns tliey might have come pell-mell into the capital' 
The same witness declared that " the troops then were not in 
a state of anffieieat discipline to enable any man living to have 
had an absolute command of them." 

The defeat at Manassas, in short, was not an ordinary defeat 
of an army. It was the breaking down of a system. 

From the outbreak of the war Lieuten ant-General Scott, in 
virtue of his position at the head of the regular army of the 
TJiiion, had been at the head also of all the forces cilled into 
the field. But he had by no means been permitted to handle 
these forces as an army, to count upon them in the organua 
tion of any complete plan of campaign, or even to organize 
any such plan. It being considered certain that the wai would 
soon be over, the leading organs and leading politicians of the 
administration had not shrank ftom the responsibility of con- 
trolling its conduct. General McDowell testifies before the 
Committee on the Conduct of the War : " I had begged of the 
Secretary of War, and th& Secretary of the Treasury, who at 
that time was eonneeted with t/ie Secretary of War in many 
of tJie plans and organizations going forward, that I should 
not be obliged to organize and discipline and march and fight 
all at the same time. I said that it was too much for any per- 
son to do. But they could not help it, or did not help it, and 
the thing went on until this project of the march on Manassas 
was broached." 

The same witness testifies that General Scott's plans were 
discussed in the Cabinet, and adds in respect to one of those 
plans : " I do not think well of that plan, and was obliged to 
speak against it in the Cabinet ;" thus revealing to us the fact 
that great military operations, which could only be successfully 
conducted on the condition of an absolute unity of command 
and a consequent absolute secreey in respect to tbeir object 
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and their details, were made the theme of Cabinet meetings 
where tiie commander-in-chief was forced into elaborate debate 
with Aulic councillors, military and civil. 

The disaster of Manassas suddenly changed the aspect of 
affairs. The most earelesa and ignorant and noisy of the poli- 
ticians who surrounded the President ; the Senators, like Mr. 
Chandler, of Michigan, whose sufficient theoiy of the war was 
summed up in the conviction that " it was a bragging, lying 
force that the enemy were exhibiting along our lines ;" and 
the representatives who had voted for an adjournment of Con- 
gress to enable them to go to the front and see the spectacle 
of the overthrow of the rebels at Manassas, were silenced for 
the moment by the new and omitioua look of things. 

It became evident that the march to Richmond was to be 
something more serious than a promenade ; that the post of a 
brigadier-genera! was likely to be more dangerous if not more 
honorable than a private station ; that plans of warfare organ- 
ized by secretaries of the treasury, cabinet councils, and veh&- 
ment journalists, might entail mischief upon their authors as 
well as upon the country. 

It was felt that we were about to have war in earnest ; that 
we mast meet it with a real array ; ■ and that this army must 
have a real head. 

The spirit of the people rose magnificently to meet the 
emergency. The indignation which had been excitedly the cap- 
ture of Fort Sumter, had been unattended by any feeling of 
hamiliatioD. The flag of the Union had been lowered there 
■indeed to the cannon of an enemy. But it had been lowered 
only after a gallant resistance to an overwhelming force. 

The defeat at Manassas on the coutrary waa a sectional if 
not national Immiliation. President Davis and his advisera, in 
restraining General Beauregard from an advance upon Wash- 
ington, liave been commonly held to have done the cause of 
the Tlnion an unintentional service. It may perhaps be doubt- 
ed whether they might not have done the oause a fer greater 
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service had they suffered the fieiy Creole to work his will. 
Sternly and swiilly as the Noithera people rose in arms to re- 
assert their character for conduct and courage in battle, so 
shamefully impugned at Manassas, their uprising would pro- 
bably have been still sterner and more swift had the crowning 
disgrace of the loss of the capital been inflicted ; while that 
revolution in the military policy and management of the ad- 
mini sti'ation, which was only partially effected by the sharp 
lesson of the 21st of July, 1801, might in that case have been 
made complete and flnal. 

The appointment of General McClellan to the command va- 
cated by the defeat and the consequent though unjust disgi'aee 
of General McDowell, was made at the suggestion of Lieuteti- 
ant-General Scott. Bat the general voice of the country rein- 
forced the advice of the veteran commander, and smoothed 
the President's transition to a saner and more practical sys- 
tem of military administration. 

For a time everything was committed to the hands of the 
young general ; for the aeci-etaries of the treasury, Aulie 
councillors, and vehement journalists who bad managed and 
mismanaged the whole military machinery of the country from 
the appointment of hospital nurses up to the nomination of 
major-generals, before the awful day of Manassas, could by no 
means see their wayclearlythrough the chaos which had since 
supervened ; and were in no wise indisposed to shift the bur- 
don of organizing the war upon competent and responsible 
shouldera. 

The work was indeed a labor of Hercules. General Mc- 
Clellan h^ given but the merest outline of its colossal propor- 
tions in the following simple statement of the condition of 
things at the time when he entered upon the duties of his new 
position : 

" When I assumed command in Washington on the 2Tth of 
July, 1831, the number of troops in and around the city was 
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about 60,000 infantry, leas than 1,000 cavalry, and 650 artil- 
lerymen, with nine imperfect field-batteries of thirty pieces. 

" On the Virginia bank of the Potomac the brigade organiza- 
tion of General McDowell still existed, and the troops were 
Stationed at and in rear of Fort Corcoran, Arlington, and Fort 
Albany, at Fort Eimyon, Roaeh'a Mills, Cole's Mill, and iu 
the vicinity of Fort Ellsworth, with a detachment at the The- 
ological Seminary, 

" There were no troops south of Hunting Creek, and many of 
the regiments were encamped on the low grounds bordering 
the Potomac, — seldom in the best positions for defence, and 
entirely inadequate in numbers and condition to defend the 
long lino from Fort Corcoran to Alexandria. 

" On the Maryland side of the river, upon the heights over- 
looking the Chain Bridge, two regiments were stationed, 
whose commanders were independent of each other. 

" There were no troops on the important Tenailytown road, 
or on the roads entering the city from the south. 

" The camps were located without regard to purposes of 
defence or instruction ; the roads were not picketed, and there 
was no attempt at an organization into brigades. 

" In no quarter were the dispositions for defence such as to 
offer a vigorous resistance to a respectable body of the enemy 
either in the. positions and numbera of tho troops, or the num- 
ber and character of the defensive works. Earthworks in the 
nature of ' tStes-de-pont ' looked upon the approaches to the 
Georgetown aqueduct and ferry, the Long Bridge, and Alex- 
andria by the Little River Turnpike and some simple defen- 
sive arrangements were made at the Chain Bridge. With the 
latter exception, not a single defensive work had been com- 
menced on the Maryland side. 

"There was nothing to prevent the enemy shellmg the city 
from heights, within easy range, which could be occupied by 
a hostile column almost without resistance. Many soldiers 
had deserted, and the streets of Washington were crowded 
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with, straggling officers and men, absent froca their atationa 
■without authority, ■whose behavior indicated the general want 
of discipline and organization." 

To this let us add, that it was necessary to organize com- 
pletely and, as the Prince de Joinville very justly says, "with- 
out any assistance irom the past," the administrative services 
for provisions, munitions and transports, tho artillery reserves, 
the engineer corps, the pontoon corps, the topographical bri- 
gade, the telegraphs and the hospital system for an army of 
three hundred thousand men, and we may begin to form some 
fair conception of the task which General McClellan under- 
took when he accepted the distinction conferred upon him at 
the end of July, 1861. 

Such a conception it is necessary for every man to form, who 
honestly wishes to understand the part which General McClel- 
lan has played in this great war, and to do justice to the abil- 
ity and the success with which that part has been filled. 

The subsequent career of General McClellan as a comman- 
der in the field is far more likely to fix the public attention 
than the story of the months which he passed at Washington, 
in the later summer and the autumn of 1861, in bringing ordei" 
out of confusion, system out of chaos, plans and a purpose out 
of incoherent passion and vainglorious optimism. 

But the whole future of the war, so far as eoncenied its 
material machinery, was in those months of colossal and 
almost unrecognized toil. It was in those months that our 
"Western as well as our Eastern armies were planned and 
moulded into form. Fort Donelson and Vicksburg, Stone 
River and Chattanooga, as well as Williamsburg and Fair 
Oaks, Malvern Hill and Antietam, were then preparing, then 
■were made possible. 

It may bo said by those who have made up their minds not 
to believe anything good of a general who has become a Dem- 
ocratic candidate for the presidency, that some other com- 
mander in the place of General McClellan at this time might 
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have done as well as he the great work which then was done ; 
and this is one of those assertions of which in the natare of 
things it is idle to attempt to prove a negative. All that we 
poMtively know is, that if the foundations of our military suc- 
cesses had not been laid deeply and well dnring those critical 
months which followed the disaster of Manassas, we never 
should have had any military successes at all. 

If Manassas had not been fought and lost; if the system, or 
want of system, which gave us that action as the result of 
three months of planning and preparation, had been pushed 
into the autumn of 1861, the spring of 1862 would have foimd 
us without an army worthy of the name, either in the East or 
in the West. What the consequences of such a condition of 
affairs, as well to the domestic as to the foreign aspects of the 
war for the Union, miglit have been, it is not very easy to say. 
What they probably would have been it is certainly fai' from 



We all know now how full of brilliant promise for the arms 
of the Union the whole field of operations began to seem a 
few months after the general organization of the war had been 
confided to the joung general fiom Western Virginia, But 
the identification of Gentnl MoClellan's name and fortunes 
with those of the aimj which he himself led into the field has 
become so complete that much lei=s than justice is commonly 
done, even when no injustice is meant to be done to him, in 
respect to those \ i--t piehminary labors and their results on 
the destiny of campaigns in which he took no active and ap- 
parent part, 

Tlie records of the War Department, however, will one day 
bear out the assertion made by the New Tork Times of April 
13, 1862, at least so far as concerns the honorable revelations 
concerning General McCIellan which sleep in their huge files : 

" There are important facts connected with the history of 
the Army of the Potomac that wiU cover General McCIellan 
with glory, and smite oertaia civil and military oiBcials with 
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the blackest infamy. This chapter cannot now be -wiitten. It 
is sufficient at present to say that HaUeck and BueU will not 
be wanting when the time comes to do that justice to McClel- 
)an for the part he took in procuring the victories of Fort 
Donelson and Fort Henry, Bowling Green and Island Ko. 10, 
which has so honorably distinguished General Burnside in bia 
recent report to the "War Department." 

The report, of General Burnside here referred to is bis re- 
port of the operations in North Carolina. These operations 
had been planned and suggested by General McClellan early 
in September, 1861, he being then in command simply of the 
Army of the Potomac, but being constantly called upon by 
the government for advice in regard to. the whole scope of 
our militaiy operations. When in Kovember, 1861, General 
McClellan was formally appointed to the chief command of 
the armies of the Union, his plan for these operations under- 
went of course some very important modifications ; and his 
own account of the whole matter may well be inserted here. 

THE NOETH CAROLINA EXPEDITION. 

The records of the War Department show my anxiety and 
efforts to assume aetive offensive operitions in the tall and 
early winter. It is only just to say, howevei, that the unpre- 
cedented condition of the roads and Virginia soil would have 
delayed an advanee till rebruary had the disciphne, organiza- 
tion and equipment of the army been as complete at the close 
of the fall as was necessary, and as I desired and labored, 
against every impediment, to make them. While still in com- 
mand only of the Army of the Potomac, namely, in early 
September, I proposed the formation of a corps of New Etig- 
landers for coast service in the bays and inlets of the Chesa- 
peake and Potomac, to co-operate with my own command, 
from which most of its material was drawn. 

On the 1st of November, however, I was called to relieve 
Lient en ant-General Scott in the chief and general command 
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of the armies of the Union. The dbection and nature of this 
coast expedition, therefore, were somewhat changed, as will 
soon appear in the original plan submitted to the secretary of 
war, and the letter of instructions later issued to General 
Burnside, its commaader. The whole country indeed had now 
become the theatre of military operations from the Potomac 
to and beyond the Mississippi, and to asskt the navy in per- 
fecting and sustaining the blockade, it became necesssry to 
extend those operations to points ou the sea^ioast, Roanolie 
Island, Savannah and New Orleans. It remained also to equip 
and organize the armies of the West, whose condition was 
little better than that of the Ai-my of the Potomac had been. 

The direction of the campaigns in the West, and of the op- 
erations upon the seaboard, enabled me to enter upon larger 
combinations, and to accomplish results the necessity and ad- 
vantage of which had not been unforeseen, but which had 
been beyond the ability of the single army formerly under 
my command to effect. 

The following letters and a subsequent paper to the Secre- 
tary of War sufficiently indicate the nature of those combina- 
tJona to minds accustomed to reason upon military operations. 

HEADIiUAIlTEIlS AEMT OF THE POTOMAC, 

Washington, Sept. 0, 1S61. 
Hon. Simon Cambeon, Sefffetm-y of War: 

"SiK : I have the honor to suggest the following proposition, 
with the request that the necessaiy authority be at once given 
me to carry it out : To organize a force of two brigades of 
five regiments each of New England men, for the general ser- 
vice — but particularly adapted to coast service. The officeifi 
and men to be sufficiently conversant with boat service to 
manage steamers, sailing vessels, launches, bai-ges, surf boats, 
floating batteries, &c. To chartei- or buy for the command » 
sufficient number of propellers or tug-boats for transportation 
of men and supplies, the machinery of which should bo amply 
protected by timber ; the vessels to have permanent experi- 
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eiiced officers from the mei-chnnt service, but to be manned 
by details from tlie command, A naval officer to be at- 
tached to the staff of the commanding officer. The flank 
companies of each regiment to be armed with Dahlgren boat 
guns, and carbines with water-proof cartridges; the other 
companies to have such arms as I may hereafter designate, to 
be uniformed and equipped as the Rhode IsJand re^ments 
are. Launches and floating batteries, with timber parapets 
of sufficient capacity to land or bring into action the entire 
force. 

The entire management and organization of the force to be 
under my control, and to form an integral part of the Army 
of the Potomac. 

The immediate object of this force is for operations in the 
inlets of Chesapeake Bay and the Potomac : by enabling me 
thus to land troops at points where they are needed, this force 
can also be used in conjunction with a naval foree operating 
against points on the sea-coast. This coast division to be 
commanded by a general officer of my selection. The regi- 
ments to be organized as other land forces. The disburse- 
ments for vessels, &c., to be made by the proper department 
of the army, npon the requisitions of the general commanding 
the division, with my approval. 

I think the entire force can be organized in thii'ty days, and 
by no means the least of the advantages of this proposition is 
the fact, that it will call into the service a class of men who 
would not otherwise enter the army. 

Ton will immediately perceive that the object of this force 
is to follow along the coast, aad np the inlets and rivers, the 
movements of the miun army when it advances. 

I am, veiy respectfully, your obedient sei-vant, 

G, B, McClellan, Maj.-Gen. Comdg, 

Owing chiefly to the difficulty in procuring the requsite ves- 
sels, and adapting them to the special purposes cont( 
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this expedition was not ready for service until January, 
1862. 

Wlien in the cliief command I deemed it best to send it to 
Nortli Carolina with the design indicated in the foUowing 
letter : 

HBAWlPAItTERS OP THE ABMT, 

Washikston, Jannary 7, 1863. 
Brig.-Gren. A. E. Buensidk, Commanding Mnpedition : ~ 

General : In accordance with verbal instructions hereto- 
fore given you — you, will, ailer uniting with flag-officer Golds- 
borough, at Fort Monroe, proceed under his convey to Ilat- 
teras Inlet, where you will in connection with him, take the 
most prompt measures for crossing the fleet over the bulkhead 
into the waters of the sound. Under the accompanying gene- 
ral order constituting the Department of Korth Carolina, you 
will assume command of the garrison at Hatteras Inlet, and 
make such digpositions in regard to tliat place, as yonr ulterior 
operations may render necessary — always being careful to pro- 
vide for the safely of that very important station in any con- 
tingency. 

Your first point of attack will be Eoanoke Island and its 



It is presumed that the navy can reduce the batteries on the 
marshes, and cover the landing of your troops on the main 
island, by which, in connection with a rapid movement of the 
gunboats to the northera extremity — as soon as the marsh 
batteiy is reduced — it may be hoped to capture the entire 
garrison of the place. Having occupied the island and its de- 
pendenci^, you will at once proceed to the erection of the 
batteries and defences necessary to hold the position with a 
small force. Should the flag-officer require any assistance in 
seizing or holding the debouches of the canal from Norfolk — 
you will please afford it to him. 

The commodore and yourself having completed your ar- 
rangements in regard to Roanoke Island, and the waters north 
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of it, you will please at once mate a descent on Newbern ; 
having giuned possession of which, and the railroad passing 
through it, you will at once throw a sufScient force upon 
Beaufort, and take the steps necessary to reduce Fort Macon, 
and open that port. When you seize Hewhei-n, you will en- 
deavor to seize the railroad as far west as Goldsborough— 
should circumstances favor such a movement. The temper of 
the people, the rebel force at hand, &c., wilt go far towards 
determining the question as to how far west the railroad can 
be oceapied and held. Should circumstances render it advisa- 
ble to seize and hold Raleigh — the man north and south line 
of railroad passing through Goldsborough, should be so effect- 
ually destroyed for considerable distances north and south of 
that point, as to render it impossible for the rebels to use it to 
your disadvantage. A great point wonld be gained in any 
event, by the effectual destruction of the Wilmington and Wel- 
doa Railroad. 

I would advise great caution in moving so far into the inte- 
rior as upon Raleigh. Having accomplished the objeota men- 
t "1 — the next point of interest would probably be Wil- 
m n t n the reduction of which may require that additional 
m an hall be afforded you. I would urge great caution in 

ga d to proclamations. In no case would I go beyond a 
n d at joint proclamation with the naval commander, which 
should say as little as possible about politics or the negro, 
merely state that the true issue for which we are fighting is 
the preservation of the Union, and upholding the laws of the 
genera! government, and stating that all who conduct them- 
selves properly, will, as far as possible, be protected in tiieir 
persons and property. 

You will please report your operations as often as an oppor- 
tunity offers itself. 

With my best wishes for your success, 

I am, &c., &a., G. B. McClellan, 

Major-General Commanding in Chief. 
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It will be observed that in hia instructions as commander- 
in-chief issued to General Bumside for the conduct of this ex- 
pedition, General McClellan dwells upon the occupation and 
destruction of the WeMon Railroad, at which General Grant 
has now for months been assiduously Jaboring, as a chief object 
to be aimed at. 

When the expedition was actually in the field, General Mc- 
Clellan had ceased to be commander-in-chief; and Mr. Lin- 
coln, who had then assumed the duties of that ofttce, thought 
proper to divert the M"orth Carolina expedition to the some- 
what different object of organizing a provisional State govern- 
ment somewhere on the coast of that commonwealth. 

The consistency of the principles upon which General Mo- 
Clellan instrncted General Burnside to base his political course 
in an invaded country with those upon which General McClel- 
lan himself had so successfully acted iu Western Virginia, will 
be remarked. This consistency was plainly a matter of mili- 
tary sagacity and common seaee, quite as much as of political 
conviction ; and it is not very flattering to the intelligence of 
the American people that a large and active political party 
should seize upon such instructions as these as " i\ means of con- 
vincing them that General McClellan secretly sympathized " 
with " slavery and with the South" from the first. 

Immediately upon his arrival in Washington, General Mc- 
Clellan had been requested by the President to prepare a gen- 
eral view of the prospects of the war, together with such 
suggestions as he might think proper to make in respect to 
the way in which it ought to be prosecuted. The following 
memorandum was handed in by the General, in obedience to 
this request, on the 4th of August, 1861. 

" The object of the present war differs from those in which 
nations are usually engaged, mainly in this : That the purpose 
of ordinary war is to conquer a peaoe, and make a treaty on 
advantageous terras. In this contest it has become necessaiy 
to crush a population sufficiently numerous, intelligent, and 
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warlike to constitute a nation. "We have not only to defeat 
theiv armed and organized forces in the field, but to display 
such an overwhelming strength as will convince all our aiitag- 
oniete, especially- those of the governing, aristocratio class, of 
the utter impossibility of resistance. Our late reverses make 
this course imperative. Had we been siiceessfui in the recent 
battle, (Maaassas,) it is possible that we might liave been 
spai'ed the labor and expense of a great effort ; now we have 
no alternative. Their success will enable the political leaders 
of the rebels to convince the mass of their people that we are 
inferior to them in force and courage, and to command all 
their resources. The contest began with a class ; now it is 
with a people, our militai-y success can alone restore the for- 
mer issue, 

" By thoroughly defeating their armies, taking their strong 
places, and purauing a rigidly protective policy as to pnvate 
property, and unarmed persons, and a lenient course as to pri- 
vate soldiers, we may well hope for a pei-manent restoration 
of a peaceful Union. But, in the first instance, the authority 
of the government must be supported by overwhelming physi- 
cal force. 

" Our foreign relations and financial credit also imperatively 
demand that the military action of the government should 
be prompt and irresistible. 

" The rebels have chosen Virginia as their battle-field, and 
it seems proper for us to make the first great struggle there. 
But wl lie th 8 d rect ng o r main efforts, it is necessary to 
dimiu sh the res stance there offered us, by movements on 
othe JO ts botl 1 j land and water. 

" W tl out ente g at j resent into details, I would advise 
that a stro g no ene t be made on the Mississippi, and that 
the rebels be driven out of Missouri. 

"As soon as it becomes perfectly dear that Kentucky is 
cordially united with us, I would advise a movement through 
that State into Eastern Tennessee, for the purpose of assisting 
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the Union men of that region, and of seizing the raih-oads 
leading from Memfibia to the east. 

" Tlie possession of those roads by as, in connection with 
tlie movement on the MisBissippi, would go far towards deter- 
mining the evacuation of Virginia by the rebels. In the 
meantime all the passes into Western "V^irginia, from the east, 
should be securely guarded ; but I would advise no movement 
from that quarter toward Richmond, unless the political con- 
dition of Kentucky renders it impossible, or inexpedient for 
us to make the movement upon Eastern Tennessee, through 
that State. Every effort, should, however, be made to organ- 
ize, equip, and arm as many troops as possible in Western 
Virginia, in order to render the Ohio and Indiana regiments 
available for other operations. At as early a day as pi-actioa- 
ble, it would be well to protect and re-open the Baltimore and 
Ohio Railroad. 

" Baltimore and Fort Monroe should be occupied by garri- 
sons sufficient to retain them in our possession. The impor- 
tance of Harper's Ferry and the line of the Potomac, in the 
direction of Leesburg, will bo very materially diminished so 
soon as our force in this vicinity becomes organized, strong 
and efficient, because no capable general will cross the river, 
north of this city, when we have a strong army here, ready to 
cut off his retreat, 

"To revei-t to the West; it is probable that no very large 
additions to the troops now in Missouri, will be necessary to 
secure that State. 

" I presume that the force required for the movement down 
the Mississippi will be detei-mined by its commander and the 
President. If Kentucky assumes the right position, not more 
than 20,000 troops will be needed, together with those that 
can be raised in that State and Eastern Tennessee, to secure 
the latter region and its railroads, as well as ultimately to oc- 
cupy Nashville, 

" The Western Virginia troops, with not more than 5,000 to 
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10,000 from Ohio and Indiana, should, under proper manage- 
ment, eufSce for its protection. When we have reorganized 
our m^n army hero, 10,000 men ought to lie epough to pro- 
tect the Baltimore and Ohio Railroad and the Potomac. Five 
thousand will garrison Baltimore, 3,000 Fort Monroe, and not 
more than 20,000 will be necessary, at the utmost, for the de- 
fense of Washington. 

" For the main army of operations, I urge the following 
composition ; 

S50 Regiments of infaJitrj', eay .... 225,000 men 

100 Field Batteriea, 600 guna 15,000 " 

38 Kegimcnta Cavalry 25,500 " 

5 " Engineer troopa .... 7,500 " 

Total 273,000 

" The force must be supplied with the necessary engineer 
and pontoon trains, and with transportation for everything 
save tents. Its general line of operations should be so directed 
that water transportation can be availed of from point to point 
by means of the ocean and the rivers emptying into it. An 
essential feature of the plan of operations will be the employ- 
ment of a strong naval force, to protect the movements of a 
fleet of transports intended to convey a considerable body of 
troops from point to point of the enemy's sea-coast: thus 
either creating diversions, and rendering it necessary to de- 
tach largely from their mmn body, in order to protect such of 
their cities as may bo threatened, or else landing and forming 
establishments on their coast at any favorable places that op- 
portunity might offer. This naval force should also co-operate 
with the main army, in its efforts to seize the important sea- 
board towns of the rebels. 

" It cannot be ignored that the construction of railroads has 
introduced a new and veiy important element into war, by the 
great facilities thus given for concentrating at particular posi- 
tions, large masses of troops from remote sections, and by 
creating nsw strategic points and lines of operations. It is 
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intended to overcome thia dlfflculty by the partial operations 
suggested, and sucli others as the particular case may require. 
We must endeavor to seize places on the railways, in the rear 
of the enemy's points of concentration, and we raust threaten 
their seaboard cities, in order that each State may be forced, 
by the necessity of its own defence, to diminish its contingent 
to the Confederate anny. 

" The proposed movement down the Mississippi will produce 
important results in this connection. That advance, and the 
progress of the main army at the East, will raatenally assist 
each other "by diminishing the resistance to he encountered by 
each. The tendency of the Mississippi movement upon all 
questions connected with cotton is too well understood by the 
president and cabinet to need any illustration from me. There 
is another independent movement which has often been sug- 
gested, and which has always recommended itself to my judg- 
ment. I refer to a movement from Kansas and Nebraska, 
through the Indian Territoiy upon Red River and Western 
Texas, for the purpose of protecting and developing the latent 
"Union and free State sentiment, well known to predominate in 
Western Texas, and which, like a similar sentiment in Western 
Virginia, ■will, if protected, ultimately organize that section 
into a free State. How far it will be possible to support this 
movement by an advance through Kew Mexico from Califor- 
nia, is a matter which I have not sufficiently examined to be 
able to express a decided opinion. If at all practicable, it is 
eminently desirable, as bringing into play the resources and 
warlike qualities of the Pacific States, as well as identifying 
them with our cause, and cementing the bond of Union be- 
tween them and the general govei-nment. 

" If it is not departing too for from my province, I will ven- 
ture to suggest the policy of an intimate alliance and cordial 
understanding with Mexico ; their sympathies and interests 
are with us; their antipathies exclusively against our enemies 
and their institutions. I think it would not be difflcidt to ob- 
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tain from the Mexican government t!ie rigbt to use, at least 
during tlie present contest, the road from Guaymas to New 
Mexico. This concession would very materially reduce the 
obstacles of the column moving from the Pacific. A similar 
permission to use their territory for the passage of troops be- 
tween the Paouco and the Rio Grande, would enable us to 
throw a column of troops, by a good road from Tampico, or 
some of the small harbors north of it, upon and across the 
Rio Grande, without risk, and scarcely firiug a shot. To what 
extent, if any, it would be desirable to take into sei-vice and 
employ Mexican soldiers, is a question entirely political, on 
which I do not venture to offer an opinion. 

" Tlie force I have recommended is large, the expense is great- 
It is possible that a smaller force might accomplish the object 
in view ; but I understand it to be the purpose of this great 
nation to re-establish the power of its government, and to 
restore peace to its citizens, in the shortest possible time. The 
question to be decided is simply this ; shall we crush the rebel 
lion at one blow, terminate the war in one campaign, or shall 
we leave it for a legacy to oar descendants ? 

" When the extent of the possible line of operations is con- 
sidered, the force asked for the main army under my com- 
mand cmnot be legarded as wndaly large. Every mile we 
advance carries u? fuither from our base of operations, and 
reodera detachments necessary to cover our communications, 
while the enemy will be constantly concentrating as he falls 
back, I propose with the force which I have requested, not 
only to dii^e the enemy ont of Virginia and occupy Rich- 
mond, but to occupy Charleston, Savannah, Montgomery, 
Pensacola, Mobile and New Orleans; in other words, to move 
into the heart of the enemy's country, and crush out the re- 
bellion in its very heart. 

"By seizing and repairing the raili'oads as we advance, the 
difficulties of transportation will be materially diminished. It 
is perhaps unnecessary to state, that in addition to the forces 
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named in. this memorandum, strong reserves ehould be formed, 
ready to supply any losses that may occur. 

In conclusion, I would submit that the exigenci^ of the 
treasury may be lessened by making only partiaJ payments to 
our troops, when in the enemy's country, and by giving the 
obligation of the United States for such supplies as may there 
bo obtained, 

Geo. B. McClei.lan, Major- General. 

Upon this memorandum General McClellan remarks in bis 
report : 

"I do not think the events of the war have proved these 
views, upon the methods and plans of its conduct, altogether 
incorrect. They certainly have not proved my estimate of the 
nnmber of troops and scope of operations too large. It is 
probable that I did under-estimate the time necessary for the 
completion of arms and equipments. It was not strange, 
however, that by many civilians intrusted with authority there 
should have been an exactly opposite opinion held in both 
these particulars." 

The President was so much impressed with the propriety 
and practical force of the views set forth in this memorandum, 
that he urged General MeCtellanto address a letter embody- 
ing its substance to Lieutenant-General Scott, whose own plans 
for the next campaign, as we have seen, had been frequently 
submitted by him to discussion at cabinet meetings, in the 
presence of General McClellan's predecessor in the command 
of the Department of the Potomac. 

Lieutenant-General Scott took umbrage at the submission to 
him by letter of views which he expressed himself as perfectly 
ready to "entertain and discuss," if "presented by General 
McClellan in person ;" and he accordingly addressed a note on 
the sabject to the secretary of war, in which he declared, 
that feeling himself " to be an incumbrance to the army as 
well as to himself," he must ask to be placed on the retired list. 
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Sliooked at the idea that be could be supposed capable of 
. wantonly or carelessly wounding the sensibilities of the vene- 
rable head of the array, General McClellan on learning what 
had happened, at once addressed the following letter to the 
President : 

WASHiKeTON, Aug. 10, 1861, 

The letter addressed by me under date of the 8th inst. to 
Lieutenant^General Scott, commanding the United States 
army, was designed to be a plain and respectful expression of 
my views of the measures demanded for the safety of the 
government in the imminent peril that besets it at the present 
hour. Every moment's reflection and every faot transpiring, 
convinced me of the urgent necessity of the measures there 
indicated, and I felt it my duty to him and to the countiy to 
communicate them frankly. It is therefore with great pain 
that I have learned from you this morning, that my views do 
not meet with the approbation of the Lieatenant-Genera!, and 
that my letter is unfavorably regarded by him. Tlie command 
■with which I am intrusted was not sought by me, and has only 
been accepted from an earnest and humble desire to serve my 
country in the moment of the most extreme peril. With 
these views I am willing to do and suffer whatever maybe re- 
quired for that sei-vice. Nothing could be farther from my 
wishes than to seek any command or urge any measures not 
required for the exigency of the occasion, and above all, I 
would abstain from any conduct that could give offence to 
General Scott, or embarrass the President or any department 
of the government.' 

Influenced by these considerations, I yield to your request 
and withdraw the letter referred to. The government and 
my superior ofiicer heing apprised of what I consider to be 
neoessaiy and proper for the defence of the national capital, I 
shall strive faithfully and zealously to employ the means that 
may be placed in my power for that purpose, dismissing every 
personal feeling or consideration, and praying only the bless- 
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ing of Divine Providence on my efforts, I will only add that 
aa you requested my authority to ivitiidraw the letter, that 
authority is hereby given, with the most profound assurance 
of my respect for General Scott and yourself. 

Very respectfully, your obedient servant, 

Geoege B, McClellan. 

The President at once called upon General Scott to ask him 
to Tvithdi-aw in his turn his letter to the secretary of war ; 
but this General Scott declined to do, on tlie ground as stated 
by himself that— 

"The original offence given me by General McClellan 
seems to have been the result of deliberation between him and 
some of the members of the cabinet, by whom all the greater 
war questions are to be settled without resort to or consulta- 
tion with me, the nominal gcneral-in-chief of the army." 

The " freedom of access to and consultation with portions 
of the cabinet," enjoyed by the junior general, added Gene- 
ral Scott, " have very naturally deluded him into a feeling of 
indifference towards me." Tho veteran accordingly ended 
this unfortunate correspondence with a reiterated expression 
of his wish to retire from the service rather than risk undigni- 
fied oolUsions with a general so " supported," and, aa he ad- 
ded, the justice of the soldier constraining him to the tribute, 
" who besides possessed veiy high quahfications for command," 

General McClellan could not permit matters, however, so 
to rest; and such was the force of his intnnsio honesty of 
feeling and purpose that this difficulty which, had it occurred 
with a man more vain, arrogant, or inconsiderate than himself, 
m«st have occasioned pei'manent pain and annoyance to a 
chieftain entitled to the reverence of all Americans, and might 
possibly have inflicted some serious damage on the cause of 
the Union, passed off quietly and honorably to both parlies. 

It was not nntil the 1st of November that General Scott 
reiterated his apphcation for leave to withdraw from active 
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service upoii the single ground of his advanced yeara and his 
many infirmities. 

" With the retirement of General Scott," says Mr. Lincoln, 
in his first annual message to Congress, " came the executive 
duty of appointing in his stead a genei'al-in-chief of the 
army. It is a fortunate cireumstanco tiiat neither in council 
nor country, was there, so far as I know, any difference of 
opinion aa to the proper person to lie selected. The retiring 
chief repeatedly expressed his judgment in favor of General 
McClellan for the position, and in this the nation seemed to 
give a unanimous concurrence. The designation of General 
McClellan is, therefore, in a considerable degree, the selection 
of the country as well as of the executive ; and hence there 
is better reason to hope there will be given iiiia tha confidence 
and cordial support thus, by fair implication promised, and 
without tohich he cannot, with as full i^ciency, serve the 
country" 

Pregnant words ! wpon which the conduct of the Prudent 
himself was within a few short weeks to faroish a most painAiI 
and instructive commentaiy I 

On taking the Comraand-in-Chief of the Armies of the 
Union, General McClellan issued a general order, in which, 
after paying a simple and noble tribute to the merits and the 
services of the "great soldier of our nation," he made this 
touching appeal to the army ; 

*' While we regret his loss, there is one thing we cannot re- 
gret, the bright example he has left for our emulation. Let us 
all hope and pray that bis declining years may be passed in 
peace and happiness, and that they may be cheered by the suc- 
cess of the country and the cause he has fought for and has 
loved so well. Beyond all things, let us do nothing that can 
cause him to blush for ua. Let no defeat of the army he has 
commanded embitter his last years, but let our victories illumi- 
nate the cloae of a life so grand." 

Swords were now voted to the young commander ; speeches 
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were made to him ; he was compared in the newspapera to 
Kapoleon the Great. A few words, spoken "by him in reply 
to one of these many assaults upon his modesty and his man- 
hood, completely paint at once the man himself and the true 
duty of a people towards one whom they have elevated to 
ench a position : 

" I ask in the future only forbearance, patience, and confi- 
dence. With these we can accomplish all." 
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CHAPTER V. 



-IN-CHIEP. C0HSEQTJBNCE3 OF 
DTK. PEEPASATIOSS FOK THE 
IF THE TJKION IN THE SPItlNO. 
SUPERSEDES aENEEAL McCLEI^ 



I not merely to a just comprehension of t!ie 
true responsibility of General McClellan for the saccesses and 
failures which attended the effort to re-establiah the Federal 
authoiity by force of arms while he remained in the active 
service of the Union ; but to a fair understanding of the course 
of events, that we should now briefly consider the way in which 
military affairs had been administered at Washington during 
the interval between the nomination of General McClellan to 
the command of the Army of the Potomac, and the retirement 
of General Scott. 

During these three months the new army of the Union bad 
been organizing ; the defenses of Washington had been con- 
structing ; and the general character of the military work 
done had been such as to offer little temptation to mere ama- 
teurs. It is only when a fine army stands ready at hand to 
execute itself and their will that the inspired and uninstructed 
masters of the art of war take a real pleasure in the exercise 
of their genius. For the most part, therefore, the militaiy af- 
fairs of the United States were directed during the months of 
August, September and October, 1861, by military men, Lieu- 
ten ant-General Scott being nominally at the head of the army. 

By the 15th of October the total force of troops in and 
about Washington, including the garrisons of Alexandria and 
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Baltimore, had been I'msed to 152,051 men. As these troopa 
had gradually been gathered in from all parts of the countiy, 
they had been organized into brigades of four regiments eaeli, 
and after this organization had been well established into divi- 
sions of three brigades each. The organization of the artilleiy 
and cavalry necessarily went on more slowly and needed to be 
still more carefully prosecuted than the organization of the in- 
fantry. 

Aa week after week passed by with no decisive demonstra- 
tions either on the part of the enemy or on that of the army 
of the Union, the civilians at headquarters who were impatient 
of results, and from whose minds the severe lesson of BuU Kun 
was gradually fading out, had begun first to wonder and then 
to murmur at what they regarded as the " inaction " of the 
forces. They saw the steady increase in the number of the 
defenders of the nation, and gliding easily into the error of 
confounding fullness of the ranks with fitness for service, tbey 
gradually fell into their old way of planning brilliant cam- 
paigns and demanding decisive measures. 

What the educated and competent officers of the army itself 
thought of this temper growing up around them, and what 
their judgment was as to the efficiency of the army at this 
time, was well expressed by General McCall, of Pennsylvania, 
an officer who ailevv^ards highly distinguished himself in the 
campaign of the Peninsula, 

General McCall was examined by the Congressional commit- 
tee on the conduct of the war on the 28tb of December, 1861, 
in reference to the affiiir of Ball's Bluff, which took place 
October 21st, and of which we shall presently have occasion 
again to speak. 

In the course of his examination Senator Chandler, of Mich- 
igan, a legislator of unusually warlike tastes and fancy, who 
seems to have made up bis mind that General MeClellan had 
missed a noble opportunity for annihilating General Johnston 
by massing his own troops, and compelhng the enemy to do 
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as much at Leesburg, a point which neither general had con- 
sideved important enough to occupy iu f p 1 15 f 11 
questions to General McCall, and reeeiv A f i tl f 1 
lowing answers : 

T/te Senator. Suppose you had been 1 d j. S tl 
division had been ordered up, and other d 1 1 tl 

had been ordered up along there, Stoi d h d b 

ordered over, and Banks' division order d 1 t 

be able to meet any force they could ha b 1 1 f M 
assas or Ceutreville into the open field, w Id n t th t h 
been a good time to have done it? 

The General. Ko, sir. 

The Senator. If they had failed to come out , then, you 
would have cut their left wing up entirely ? 

The General. That would have brought on the general bat- 
tle of the campaign, and McOlellan was not ready to flght that 
battle at that time. 

27ie Senator. Why not ? 

The General. Me had not the force. His men were not 
disciplined, as they were new. It would have been, I con- 
sider, a very imprudent thing. And I have not the smallest 
doubt that McClellan saw that at onoe, and he knew that if an 
affair of oue or two brigades took place there, the probability 
was tiiat it would have brought on the general battle of the 
campaign, and terminated, perhaps, the campaign. He was 
not prepared for it, and did not want to fight there. I am al- 
most cert^n of that, judging from my knowledge of the man, 
and from what I think I should have done myself under the 
circumstances.* 

* I cannot refrain from inaerting here an esquisitely diaracteristjc pas- 
eage from the close of this esaininatlon of General McCall by Mr. Chan- 
dler, a, paHsage which wonld he as emusing as It is charaoteristic had 
not the interforance of such persons as Mr. Chandler witli the civil and 
military policy of the nation entailed so mnch misery upoa us. Utterly 
dissatisfied with the General's replies to his military inquiries, the mor- 
tified senator ouadoaly turns npon him thus : 
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This disastrons affair of Ball's Bluff had occurred, as we 
have eeeu, but a few days before President Lincoln conferred 
the supreme command of the forces upon General McClellan. 
Of course the President cannot possibly have considered Gen- 
eral McClellan to have been in any way responsible for the 
mishap ; and the cireumstancea which attended it ought to 
have impressed his excellency's mind anew with the truth of 
his own maxim, that " one bad general is better than two good 
ones." 

In the beginning of the month of October General McClel- 
lan had found reason to believe that the enemy were prepar- 
ing to evacuate their positions at and about Manassas Plains. 
Watching the whole field of operations with an instructed and 
intelligent eye, he had not failed to perceive that the victory 
of July 21st, while it had given prestige and spiiit to the army 
of the Confederates actually in their service, had indisposed 
the Southern people in general to making any particular ef- 
forts to increase their army or to strengthen the hands of their 
government. They had been lapped by the successes of that 
day into a condition of careless self-confidence, which must 
have proved eminently advantageous to the cause of the 
Union if the renewal of active hostilities could have been post- 
poned by the ai-my of the Union until it had become strong 
enough to take the oifensive at one and the sanie time against 
all the great points of Southern resistance. Little had been done 
towards adequately fortifying the Southern seaports, or ade- 
quately constituting the Southern armies fof the defence of the 
vast extent of territory which the Confederates had undertaken 
to hold. Neither the war minister nor the naval minister of 

Thi Senator. What digpodtion a/re you now making of tlie contrabands 
Oiai come into your dues ? 

The OeTWral. 1 have been ordered to receive all that come in and 
Bend them to Washington. 

Thi Senator. You do not send them Ijack to their owners? 

The Qmerat. No, air I 
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1 Davis commanded tho confidence of the Southera 
people, and neither had done or seemed disposed to do any- 
thing to deserve confidence. The Confederacy was soon to be 
recognized by a world famishing for the lack of cotton ; and 
close upon that auspicious moment must oome peace with all 
her blessings, 

In his report on the surrender of Wew Orleans the Confed- 
erate General Mansfield Lovell states that upon assuming 
command of his department he had applied in vain for guns of 
heavy calibre to be mounted for the defence of the city, but 
could obtain none, "the general impression being that New 
Orleans would not be attacked by the river ;" nor was he able 
during the whole of the fall and winter months of 1861-62 to 
procure eifeetive small-arms for arming more than twelve hun- 
dred men when tbe crisis came in the fate of the commercial 
metropolis of the South. The same languor hung upon the 
naval preparations for holding the lower Mississippi. 

The coast defences of South Carolina and Georgia were con- 
fided by the Confederate government to a certain General 
Gonzalez, an adventurer of Cuban and Nicaraguan notoriety, 
who came to Richmond and reported Hilton Head " impreg- 
nable," about a fortnight before that place sun-endered to the 
Uoion fleet. 

When General Albert Sidney Johnston was ordered to the 
command of the Confederates in the West he found but about 
fifteen thousand men at Bowling Green, the " western Manas- 
sas," as it was called, nor could -he obtain any attention to his 
repeated representations of the precarious condition of the 
rebel cause in the great central region of the Tennessee and 
the Cumberland till the thunder of the Union guns began to 
speak more loudly than his lettei^ and dispatches. 

This being the general state of military affairs at the South 
while General McCiellan was organizing the national armies 
and preparing them for decisive action, General Joseph John- 
ston's force at Manassas was kept well in hand to fall back 
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upon and covei- Richmond at the first intimation of a now Fed- 
eral movement for its capture. It was doubted at Riehmond 
whether any such movement would be made at all, but it was 
not at all doubted that if made, and made under a competent 
commander, it would be made either by the way of the Shen- 
andoah valley, the lower Rappahannock, or the James and 
York Rivers. 

The value of the Confederate positions at Manassas as a base 
of offensive operations against "Washington had passed away 
with the foregone opportunity of July, and the Sonthem army 
at that point had suffered too much from dise^e and from de- 
fective organization dm-ing the months of August and Septem- 
ber to assume the offensive and attempt to create a new oppor- 
tunity of the same kind. 

In the improbable contingency that General McClellan 
should suffer himself to be hurried by non-military influences 
into making the lamentable blunder of an advance against 
Manassas, Genera! Johnston bad accordingly prepared himself 
to retreat at once towards his true base at Richmond. 

Nothing of thU was commonly understood at the Korth, 
where the continued presence of Johnston at Manassas was 
perpetually denounced as an insult, a menace, and a peril to 
Washington and to the Union ; and President Lincoln began 
again to be besieged with entreaties, more or less imperious, to 
command a direct movement upon the enemy. 

On the 19th of October General McClellan, clearly conceiv- 
ing the true state of the case, ordered General MeCall to cover 
a grand reconnolseance in force to be made the next day from 
Drainesville. This reconnoissance was eoccessfwlly made ; and 
on the next day, October 20th, General Stone, occupying 
Pooleevjlle in Maryland, was ordered to make a feint of cross- 
ing the Potomac in order to feel the enemy at Leesburg, in 
Virgmia, which place the enemy had held in no great force, 
and which General McClellan believed them to be, as they in 
fact were, on the point of abandoning. This feint ws.s made; 
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but in making it Genera! Stone employed an officer whose 
direct personal relations with the President, and whose official 
rank as a senator of the United States, seems to have misled 
him into adventuring further than it was expected or intended 
he should go; and the events of next day, October 2Iat, con- 
verted the simple reconnoissance of Edwards' FeiTy into the 
disastrous battle of Ball's Blufi) a battle fought certainly with- 
out the knowledge or the orders of the commanding general, 
fought where there was no direct military pui'pose to be gained 
even by a victory, and fought with so little skill and judgment 
that it resulted in the complete and humiliating defeat of our 
troops by a body of the enemy largely infeiior in point of num- 
bers and of artillery. 

All that could possibly have been won by a successful issue 
of this unhappy movement would have been a stimulation of 
the public appetite for " brilliant and exciting intelligence" and 
a powerful reinforcement of the rapidly increasing Aulic Coun- 
cil of military civilians by whom the government was now 
again surrounded and the commanding general beset. 

Its failure confiimed the exulting confidence of the Southern 
troops in their own invincibility, and cast another shade of 
gloom over the banners which the defeat of Bull Run had 
already clouded. 

Good might, however, have come out of this evil had the 
President but read in it a fresh lesson of the absolute necessity 
of trusting the control of the aniiies implicitly to their nominal 
commander and of abstaining himself, and causing others to 
abstain, from ignorant and impatient interference with opera, 
tions which imperatively demanded time for their ripening and 
unity of authority for their sueceesfui execution. 

Immediately upon taking command of the armies of the 
Union, General McClellan addressed letters of instruction to 
Generals Halleck, Buell, Sherman and Butler, commanding re- 
spectively the departments of Missouri and Ohio, and the ex- 
peditions of the South Atlantic and the Gulf. In these letters 
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the whole field before the army as we shall see iv^as surveyed 
with masterly judgment, and the special part to be taken in 
those operations by each commander sketched owt for him, 
with" clearness and with precision, and, as subsequent events 
have proved, with an almost marvellous sagacity. The restora- 
tion of public oonBdence in Missouri by a thorough reform in 
the military administration of that State, and by the chastise- 
ment of official corruption ; the conciliation of the well-disposed 
population of Kentucky by a "reli^ous respect for the rights 
of all ;" the prompt and decisive occupation of Knoxville and 
East Tennessee — cutting off all communicatjon between Vir- 
ginia and the Mississippi ; the reduction of Fort Pulaski on 
the Savannah River, and the organization of a formidable 
attack upon Charleston. These were the principal measures 
which General McClellan proposed to himself as the constitu- 
ent points of hia gi'and campaign for the reduction of the 
seceded States to their allegiance to the Union. 

Had these measures been cari'ied into effect simultaneously 
in the spring of 1 862, under the untrammelled supervision of 
a single military mind, and with forces adequate, aa well in 
point of preparation as in point of numbers, to the work, it is 
difficult to resist the conviction that they must have resulted 
in the complete prostration of the organized force of the Con- 
federate States. 

As we have already seen, such was the condition of the 
Confederate armies at the time when Gfeneral McClellan was 
maturing his plans, that the prematnre, hastily prepared, and 
somewhat hurriedly executed movements which, in February 
and March, were made in the West under the direct authority 
of President Lincoln, sufficed to make an impression upon the 
front of Confederate resistance in that quarter, which, had it 
been accompanied by an equal impact upon the eastern and 
soutbern bulwarks of the then loosely jointed Confederate sys- 
tem, coidd hardly have failed to determine a speedy issue of 
the war. Won aa they were, these isolated and prematura 
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t u ui ha n the West simply aroused the Confederates to a 
f 11 sense of their danger. ' The great scheme of the war was 
b oke u| by them, and tlie nation expiated in more tlian a 
jea of desperate and costly efforts to master the Mississippi, 
and open a way into Eastern Tennessee, the impatience which 
refused to recognize the infinite advantages of the delay 
which perfects concentration, over the desultory and incoher- 
ent energy which spends itself in ill-combined blows and in 
spasmodic effort. 

The period during which General McCIellan really held 
command of the armies of the Union, and was really in a posi- 
tion to enable him to plan and prepare a campaign propor- 
tionate to the area of the war, extended over bnt a little more 
than two months. He was called, as we have seen, to flU the 
post vacated by Lientonant-Geaeral Scott in November, 1361. 
Incessantly occupied with the details of the organization of 
the main army, which was to be directly commanded by him- 
self, General McCIellan was at the same time burdened with 
the duty of supervising all the military preparations of the 
Union, and of elaborating the vast plan of campaign already 
sketched. 

It is not sui-prisiog that while sparing neither body nor 
brain in this colossal task, the yonng commander-in-chief 
should have overtaxed even his vigorons constitution. To- 
wards the middle of December he contracted a serious illness, 
which for a short time confined him to his 1 



During this time the political pressure upon the President 
for an advance of the armies became daily more and more 
vehement. The secretary of war, Mr, Cameron, left the 
cabinet, and was succeeded by Mr. Stanton, who, while he 
professed the warmest regard for the young general in com- 
mand of the armies, gave his most strenuous efforts in support 
of the external clamor which was driving the President to- 
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ward a practical nullification of hia influence and Iiia au- 
thority. 

Before General McClellan had Mly recovered his health, 
and without any consultation whatever had with him, the 
President finally, on the 27th of January, 18G2, succumljed to 
these demoralizing forces, and aasumed himself the command 
of the national forces. 

On that day he issued from the Executive Mansion the fol- 
lowing War Order ; 

" Ordered, That the twenty-second day of February, 1862, 
be the day for a general movement of the land and naval 
forces of the United States against the insurgent forces. 
That especi.iliy the army at and about Fortress Monroe, the 
army of the Potomac, the army of Western Virginia, the 
array near Mumfordsville, Kentucky, the army and flotOla at 
Cairo, and a naval force in the Gulf of Mexico, be lea^y to 
move on that day. 

"That all other forces, both land and naval, with their re- 
spective commanders, obey esisting orders for the time, and 
be ready to obey additional orders when duly given. 

"That the heads of departments, and especially the secre- 
taries of war and of the navy, with all their subordinates, 
and the general-in-chiefj with all other commanders and sub- 
ordinates of land and naval forces, wil! severally be held to 
to their strict and full responsibilities for prompt execution of 
this order. Abraham Lincoln." 

From the moment of the promulgation of this most extra- 
ordinary order, the general, whom it so peremptorily and so 
insnltiugly superseded, ceased of course to be responsible for 
the conduct of any militaiy operations not carried on directly 
under his own eyes, and specially committed to his own direct 
control. 

It is necessary to remember here that the armies thua 
directed to be set in motion upon a given day, which was 



loy Google 



138 LIFE OP GEN, QEOEQE B. McCI^ELLAIT. 

thus publicly announced to foes and friends alike, were made 
up of many thousands of men entirely unfamiliar with war, 
and commanded for the most part by officers aa inexperienced 
as themselves. The i'ew "veterans" of this host were men 
whose nominal service under arma had a date of but from four 
to five months. As to the condition of those great branches 
of the military service, on which the practicability of moving 
such a force must have been absolutely dependent, had the 
troopa been tTOops of the line, inured to war, no one could 
possibly form an intelligent notion excepting the commanding 
general under whom they had been organized, but who was 
not so much as consulted upon the subject. 

Viewed in the light of these considerations this singular 
order would seem as unaccountable in itself as it is certainly 
unique in the histoiy of human warfare, were not an adequate, 
if not a satisfactory, explanation of its origin and its intent fur- 
nished to us by one of the ablest and most intrepid defenders 
of Mr, Lincoln and of his administration. 

In his Life of President Lincoln, Mr. Raymond, of New 
York, thus simply and clearly states the case : 

" As winter approached without any indications of an in- 
tended movement of our armies, the publio impatience rose to 
the highest point of discontent. The administration was 
everywhere held responsible for these unaccountable delays, 
and was freely charged by its opponents with a design to pro- 
tract the war for selfish political purposes of ita own, and at 
the fail elections the public dissaiisfaction made itself mani- 
fest hy adoerse votes in every consideraMe State where elections 
were held." 

From the moment when considerations of political and par- 
tisan expediency thua invaded the great question of the con- 
duct of the war in the mind of the President all harmonious 
concert of action between that functionary and General 
McOlellan necessarily came to an end. With such considera- 
tions General McOielian, as an honrat and single-minded sol- 



, Goo^^Ie 



LIFE OV GEN. GEOKGE U. MgCLELLAN. 139 

dier, laboring for the defeat of the ai'nied enemies of the Union, 
had and could have nothing whatever to do. It is by no 
means foreign to the course of our narrative to observe that 
the "public dissatisfaction" which "made itself manifest by 
adverse votes" in the fall elections of 1861 had its origin in 
many other causes besides the delays in the movement of our 
armies. The civil administration of the government had been 
conducted with an extraordinary reeklessneas alike of the laws 
of the land and of the liberties of the citizens, while the bare 
fact of the persistent existence of the civil war itself necessa- 
i'ily shook the public confidence in the statesmanship of a party 
whose leading representatives had openly laughed the possi- 
bility of such a war to scorn; and the "premier" of whose 
elected P esidcnt had repeatedly predicted the complete rea- 
to at o 1 of order throughout the nation within " sixty days" 
f om the I assage of the ordinance of secession by the State of 
So th Oa ohna. To concentrate this "public dissatisfaction" 
1 1 osti ble pon the delays in the movement of our armies ; to 
b a d tl ese delays as " imaccountable ;" and to fix the respon- 
s b ! ty ot them upon the commander of the forces, was per- 
1 ai s a cle er move in partisan tactics. Clever or foolish, it 
seems to hive tempted the administration into entire forgetful- 
nc s of the fatal consequences which it must entail upon the 
public service and the welfare of the State. 

It would appear, too, that a singular confidence in his own 
capacity as a military leader was at the same time growing up 
in the mind of the President. For, not content with assuming 
the general command, by proclamation, of the armies of the 
Union, Mr. Lincoln at once proceeded to assume the direct 
control of the campaign of the Army of the Potomac in partic- 

On the 3l8t of January, 1862, appeared the President's Spe- 
cial War Order, No. 1, couohed in the following terms : 
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"BSEOTJTiVB Mabsion, Januajy 31, 1803. 
" Ordered, That all tlie disposable force of the Army of tlie 
Potomac, after providing safely for the defence of Washington, 
be formed into an expedition for the immediate object of seiz- 
ing and occupying a point upon the railroad soutJiwestward 
of what is known as Manassas Junction, all details to lie in the 
discretion of the commander-in-chief, and the expedition to 
move on or before the twenty-second day of February next. 
"Abeauam Lincoln." 

Had the civil war been suddenly brought to an end by the 
submission of the South before a single movement had been 
made in the campaign of 1862 this " Special War Order, No. I" 
might doubtless live in history simply as the most grotesque 
document which ever emanated from a man elevated by his 
fellow-men to a position of great trust and grave responsi- 
bility. 

The accredited biographer of Mr. Lincoln informs us that 
he distinguished bimself in his early life by bis bravery and 
skill in conducting the defence of a flatboat on the Mississippi 
Eiver agmnst an attack made upon it by seven negroes. The 
remembrance of the exploit does not seem to have impelled 
the president to relieve our naval commanders of the responsi- 
bilities of their profession ; and it is highly improbable that it 
would ever have occurred to the President, had he found him- 
self on board of the Monitor during her remarkable conflict 
with tlie Merrimac, to assume the command of that gallant lit- 
tle craft and prescribe manteuvres of battle to Lieutenant 
Worden, Yet the brief land campaign against the Indians in 
which we are assured that Mr. Lincoln once took a creditable 
part as a captain of militia appears to have inspired him with 
the belief that he might reasonably and respectably undertake 
to handJo one of the largest armies of modern times engaged 
in one of the most formidable and difiicult invasions upon 
record. 
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General McClellan has many times in the course of hia ca- 
reer exhibited a power of 8eh''-command, and a forgetfuhieas 
of all merely personal consideration a in behalf of his obligations 
to his country and to the troops under his command, which 
entitles him to a high place among those heroes who, like 
England's Iron Duke, have dared to feel that 

" The path of datj is the way to glory." 

But never surely were these qualities more keenly tested 
than they must have been by this " war order," which at once 
shocked his common sense as a soldier and outraged his self- 
respect as an officer high in command. 

Before this " order" vtas issued, General McClellan had ex- 
plained to the President the plan of campaign which be in- 
tended to pursue in Virginia. Like the immortal Dutch com- 
missioners who harassed the- soul of Marlborough with their 
incessant interference in hia campmgn, the President certamly 
had a right in virtue of his position to know what operations 
the general in command of his armies was ahout to undertake ; 
but like those high and mighty mai-plots also, his excellency 
committed the blunder of interpreting this right into a war- 
rant for assuming the control of those operations, objecting to 
them, and modifying all the conditions essential to their suc- 
cess. Had Mr. Lincoln consulted General Halleck on the sub- 
ject of these pretensions of his, that officer, who has done his 
country the service of translating Baron Jomini's great work 
on the art of war, might have enlightened him as to the limits 
of executive duty, with the following passage, upon which 
the campaign of 1862 on the Peninsula was destined to furnish 
a commentary more striking than any which the older hietory 
of warfare has bequeathed to us. 

"In my judgment," observes Baron Jomini, discussing the 
part taken by the Executive Aulic Council of Vienna in direct- 
ing the operations of the Austrian armies, " the only duty 
which such a council can safely undertake is that of advising 
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as to the adoption of a general plan of operations. Of course 
I do not mean by this a plan which is to embrace the whole 
course of a campaign, tie down the generals to that course, 
and so inevitably lead to their being beaten. I mean a plan 
which shall determine the objects of the campaign, decide 
whether offensive or defensive operations shall be undertaken, 
and fix the amount of material means which may be relied 
upon in the first instance for the opening of the enterprise, and 
then for the possible reserves in case of invasion. It cannot 
be denied that all these things may be, and even should be, dis- 
cussed in a eoancil of government made up of generals and of 
ministers ; but here the action of each a council should stop ; 
for if it pretends to say to a commander-in-chief not only that 
he shall march on Vienna or on Paris, but also in what way he 
is to manceuvre to reach those points, the unfortunate com- 
mander-in-chief will certainly be beaten, and the 'whole kk- 

SPONSIHEI.ITT OF HIS EEVEBSES WILL IIKST UPON THOSE WHO, 
TWO HUNDKED MILES OFF FROM THE ENEMY, PEETEND TO 
DIRECT AN AEMT WHICH IT IS DIFFICULT ENOUGH TO HABDI.K 
■WHEN ACTUALLY IN THE FIELD." 
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SEHBEAL McCLELLAN 

ffOa ABOUT TWO MONTUB. 
TICS OP THE WAB. 

Whbn G.eneral McClellan accepted the foraiai command of 
the armies of the Union on the 1st of Kovember, 1861, of 
course he accepted that most responsible position with the 
understanding that he was to enjoy in the discliarge of its du- 
ties " the confidence and cordial support, thus by fair implica- 
tion promised, and without which he could not" (it is Presi- 
dent Lincoln, be it remembered, who speaks) " with so full 
efficiency sei-ve the country." 

The meaning of the words "confidence" and " cordial sup- 
port," as we shall now see, must undergo a serious modifica- 
tion before either of these terms can be fitted to the treatment 
which General McClellan did actually receive from the execu- 
tive of the Union. 

From the moment when General McClellan was thus made 
responsible for the general progress of the war, the campaign 
of the Potomac necessarily ceased to be the exclusive subject 
of his care. The more extended power now conferred upon 
him authorized, and indeed required him, to devote himself to 
perfecting and developing, in a systematic plan of operations, 
those suggestions of movements to be made on many other 
points of the circle of hostilities, which he had before thrown 
out at the request of the President, and in a merely advisory 
way. 

Still regarding the capture of Richmond, and the defeat of 
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the main rebel army in Virginia, as the leading object to be 
aimed at, and determining to conduct lE person that part of 
the operations be was about to direct, tlie new commander-in- 
chief imdertoolt a complete review of the political and miU- 
taiy elements of the problem before him. The results of this 
labor are fully presented in the letters of instructions which 
he addressed to the different generals by whom the different 
parts of the general scheme of operations upon which he had 
resolved were intended to be carried out. 

We give these letters in full, for a lair understanding of the 
whole history of the war subsequently to the first of Novem- 
ber, 1861, can only be obtained by a careful perusal of them. 

It will be observed that three of these letters bear data 
from the 7tb to the 11th November, 1881, while the two 
others, and these not the least important, are dated on the 
14th and 23d of Februaiy, 1862, respectively. The instruc- 
tions comprised in them all belong to one system of action ; 
but it is of vital consequence for the reader to hear in mind 
that the position of the wiiterbad become materially modified 
by circumstances, which will be fully considered in the prog- 
ress of this sketch, dui-ing the interval between tlie 12th of 
November, 1861, and the 14th of February, 1862. 

The operations of the armies in the departments of the Ohio 
and of Missouri, which are treated of in the letters written in 
November, 1861, and the operations of theai'mies on the South 
Atlantic aad on the Gulf, which are treated of in the letters 
written in February, 1862, were intended to be actively begun 
at one and the same time, when the general plan of operations 
was drawn up by General McClellan in November, 1861. 
The position of affiuis in the depaitments of the Ohio and of 
Missouri, however, was sui,h, m the month of November, 
1861, the whole region embiaced in those departments being 
then substantially under the control of our iimi, that a judi- 
cious political admin istt ■» ion of our military force was the 
imperative need of the moment there 
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In the departments of the South Atlantic and the Gulf, on 
the contraiy, we had our whole way still to make; and it was 
altogether undesirable therefore, from a militaiy poict of view, 
that aoy important directions should be issued, or any impor- 
tant movements undertaken in that part of the scene of action, 
until the opening of the Reason for general and combined 
operations. 

Before the opening of that season came, General McClellan, 
as we have seen, had been virtually deprived of the authority 
necessary to the execution of his plans. On the 2Sd of Feb- 
ruaiy, 1862, ho still retained indeed the nominal command of 
the armies of the Union, but be had been publicly notified, 
and the armies and the people of the Union with him, that he 
no longer enjoyed the " confidence," and could no longer ex- 
pect the " cordial snpport," without which it was impossible 
for him to discharge the duties of command. 

The President, who had seen fit thus to violate his pledged 
faith to the commander-in-eiiief within leas than three months 
from the day when it was given, proceeded to deal with the 
plan of operations adopted in November, 1861, according to 
hia pleasure. 

In so far as concerns the polities of war, the principles of 
the plan laid down by General McClellan in bis letters of in- 
struction were entirely abandoned by the Pr^ident. General 
McClellan, in his memorandum presented to the President on 
the 4th of August, 1861, had recognized the new and danger- 
ous character likely to be impressed upon the war of secession 
by the results of the Confederate victory at Manassas. "The 
contest," he had then said, " began with a class, now it i^ with 
a people ; our military snccess alone can restore the former 
issue." In his letters of instruction to the commanders of 
departments he dwelt earaestly upon the importance of taking 
all possible pains to prevent the complete and permanent im- 
pression of this new and dangerous character upon the war. 

" National wars," observes Baron Jomini, " are of all ware 
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the most formidable. This name can only be given to those 
which are carried on against a whole population animated 
with the Are of independence. In such wars every step is 
contested Tfith a combat. The army which enters such a 
country holds only the ground on which it encamps : it can 
only supply itself at the point 'of the sword : its trains are 
everywhere threatened or destroyed." 

" To euceeed in such a war," continues the same authority, 
" is always difficult. To display, in the first place, a mass of 
force proportionate to the resistance and the obstacles to be 
encountered; to calm popular passions by cUl possible means ,• 
to let them wear out with time; to display a great combina- 
tion oj'policy, of geritleness, and of severity / but above all 
things the greatest justice: these are the first elements and 
conditions of snceess." 

Of the truth of these sage counsels, the condensed results 
of the experience of civilization. General McClellan was pro- 
foundly convinced. To be convinced of them, indeed, it was 
only nec^sary to understand the principles on which the 
Union of these States had been formed, and to see with un- 
clouded vision the successive departures from those principles 
on the part of extreme and passionate, of ignorant and reck- 
less men in both sections, by dint of ■which secession and the 
war had been made possible. 

In his instructions to the eonmianders of departments the 
generaHn-chief bad accordingly endeavored to infuse into 
those commanders the spirit of these counsels, as their su- 
preme rwle of conduct in dealing with the population around 
around them. 

But no such rule of conduct could be observed if the violent 
destruction of the social institution of slavery was to he con- 
sidered either a legitimate means or a legitimate end of the 
warfai'e to be waged in the name of the Constitution and the 
Union. And President Lincoln therefore completely aban- 
doned the military politics of General MeClellan'a plan. 
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Of the strictly militaiy programme embraced in that plan 
the President, on the contrary, unhesitatingly availed himself. 
Entirely ignorant, however, of the art of war, and conse- 
quently unable to appreciate intelligently the mutual relations 
of the different operations foreshadowed in the scheme, the 
President introduced into it such modifications, and imposed 
such delays upon the execution of its different parts, as, in 
the general result, have combined now with the effects of the 
presidential system of military politics to protract the conflict 
through now nearly four years. 

We have ah-eady seen how, after permitting General Bura- 
side to commence an attack upon the coast-line of North Caro- 
lina in accordance with a subsidiary part of General McClel- 
lan's programme, the President, upon taking general command 
of the army, so far suspended the esecution of General McClel- 
lan's ulterior orders to that ofBcer that the occupation of the 
Weldon and Wilmington Railroad, which General McClellan 
had intended should be accomplished in the early winter of 
1882, has absorbed the attention and wasted the forces of the 
gi-and army of General Grant during the summer and autumn 
of 1864. 

We shall now see that General Buell was intrusted by Gen- 
eral McClellan, in November, 186!, to prepare for the imme- 
diate occupation of Eastern Tennessee, and for the cutting of 
the communications between Virginia and the Mississippi, 
neither of which objects has President Lincoln, since ho as- 
snmed the command of the armies, in January, 1862, been 
able to achieve, although much costly time, much treasure, and 
many valuable lives have been lavished upon disconnected and 
inconsequential efforts to effect them. 

We shall see, also, that it was the intention of Genera 
McClellan, had he retained the supreme command of which he 
was deprived substantially in January, 1862, and formally in 
March, of the same year, to have pressed forward the forces 
under General Butler immediately after the capture of New 
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Orleans, {in respect to which capture he anticipated, with rare 
sagacity, aa "more than probable" precisely what did occur, 
" that the navy unassisted conld accomplish the result") against 
" Jackson in Mississippi," for the purpose of " opening a com- 
munication with the Northern column" by the river. 

This part of General McOIellan's plan President Lincoln en- 
tirely neglected, permitting General Butler to waste many 
months in the "civil administration" of the city of New 
Orleans, which had surrendered to the fleet and was so entirely 
at the mercy of its guns, that, aa General Butler himself testi- 
fies, having only two hundred and fifty men within the city 
limits, " we never had any trouble after the first day." Gen- 
eral Butler made no movement to communicate with Grant 
until June, when sickness had set in, and then with but four 
thousand or five thousand men.* 

How easily General McClellan's programme might have 
been carried out to the letter we now know. The Report of 
Major-Gencral MaasSeld Lovell of the " Confederate States 
Army," dated at Vicksburg, May 22, 1862, informs us that 
this officer upon the fall of Now Orleans retreated upon Jack- 
son and Vicksburg, at the head of no more than " four thou- 
sand five hundred troops, newly raised and equipped." These 
troops were "nothing but infantry and two batteries of field 
artilleiy," and were not fully armed and equipped at the time 
of the capture of the city. The result of a vigorous movement 
of General ButieVs force of eighteen thousand men, cavalry, 
Infantry, and artillery, in pursuit of General Lovell upon the 
pomts indicated by General McClellan, would have been to 
prevent the establishment of those batteries at Vicksburg, be- 
fore which the fleet and army of the "West afterwards con- 
sumed themselves for more than a year, and which were finally 
turned and taken by General Grant, in July, 1863, by a bold 
and hazardous movement upon the very line which, as General 

* The capture of New Orleans. Koport on Conduct of the War. 
Part 111., p. 368. 
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McCfellan liad anticipated, was opened to the Army of the 
Golf by the surreader of New Orleans, in April, 1862, 

With these preliminary remarks I now submit to the reader 
the following Letters of Instruction, grouped under two ap- 
propriate headings. 

L— OPERATIONS IN THE WEST. 



Maj.-Gen. H. W. Hallbck, XT. S. A., 

GomcPg Depart, of Missouri : 
GENrawL : — In assigning you to the command of the De- 
partment of Missouri, it is probably unnecessary for me to 
state that I have intvusted to you a duty which requires the 
utmost tact and decision. 

Yon have not merely the ordinary duties of a military com- 
mander to peiform ; but the far more difficult task of reduc- 
ing chaos to order, of changing probably the majority of the 
personnel of the staff of the department, and of reducing to 
a point of economy consistent with the interests and necessi- 
ties of the state, a system of reckless expenditure and fraud 
perhaps unheard, of before in the history of the world. 

You will find in your department many general and staff 
officers holding illegal commissions and appoiniments not re- 
cognized or approved by the President or secretary of war, 
you will please at once inform these gentlemen of the nullity 
of their appointment, and see that no pay or allowances are 
issued to them until such time as commissions may be author- 
ized by the President or secretaiy of war. 

If any of them give the slightest trouble, you will at once 
arrest them and send them under guard, out of the limits of 
your department, informing them that if they return they will 
be placed in close confinement. You will please examine into 
the legality of the -organization of the troops serving in the 
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department. When you find any illegal, unusual, or improper 
organizations you -will give to tlie ofScers and men an oppor- 
tunity to enter tbe legal military establishment under genera! 
laws and orders from the War Department ; reporting in full to 
these headquarters any officer or organization that may decline. 

You will please cause competent and reliable staff officers to 
examine all existing contracts immediately, and suspend all 
payments upon them until you receive the report in each case. 
Where there is the slightest doubt ae to the propriety of the 
contract, you ■« 11 ! e g <1 nongh to refer the matter, with full 
explanations, t the e h alquarters, stating in each case what 
would be a fail nj n t n for the services or matei-ials ren- 
dered under the ont a t D ontinue at onee tbe reception of 
materia! or ser und any doubtful contract. Arrest and 

bring to prompt tiial all officeis who have in any way violated 
their duty to tbe government. In regard to the political con- 
duct of affairs, you will please labor to impress upon the in- 
habitants of Missouri and the adjacent States, that we are 
fighting solely for the integrity of the Union, to uphold the 
power of our national government and to restore to the na- 
tion the blessings of peace and good order. 

With respect to military operations, it is probable, from the 
best information in my possession, that the interests of the 
government will be best served by fortifying and holding in 
considerable strength, RoUa, Sedalia, and other interior points, 
keeping strong patrols constantly moving from the terminal 
stations, and concentrating the mass of the troops on or near 
the Mississippi, prepared for such ulterior operations as the 
public interests may demand. 

I would be glad to have you make, as soon as possible, a 
personal inspection of all the important points in your depart 
ment, and report the result to rae. I cannot too strongly im- 
press upon you the absolute necessity of keeping me constant- 
ly advised of the strength, condition, and location of your 
troops, together with all facts that will enable me to maintain 
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that general direction of the armies of the United States 
which it is my purpose to evei-ci'ie. I trust to you to main- 
tain thorough organization, discipline, and economy through- 
out your department. Please infoim me, as soon as possible, 
of everything relating to the gunboats now in process of con- 
struction, as well as those completed. 

The militia force authorized to he raised by the State of 
Missouri for its defence, will be under your orders. 
I am. General, &e., &c., 

CrBOnGB B. McCr-EXLAK, 

Maj,-Gen. Cora. U. S. A. 

HBADIlTTABTKEa OF THE AKMY, 

Washinotoh', November 7, 1861. 
Brig..Gen. D. C. Boeix, 

Gomd'g Depart, of the Ohio : 
Gbnteeal : — In giving you instructions for your guidance, 
in command of the Department of the Ohio, I do not design 
to fetter you, I merely wish to express plainly the gene- 
ral ideas which occur to me in relation to the conduct of 
operations there. That portion of Kentucky west of the 
Cumberland Rivev is, by its position, so closely related to the 
States of Illinois and Missouri that it has seemed best to at- 
tach it to the Department of Missouri. Your operations, 
then, in Kentucky will be confined to that portion of the State 
east of the Cumberland River. I trust I need not repeat to 
you that I regard the importance of the territory committed 
to your care as second only to that occupied by the army 
under my immediate command. It is absolutely necessary 
that we shall hold all the State of Kentucky ; not only that, 
but that the majority of its inhabitants shall be warmly in 
favor of our cause, it being that which best subserves their in- 
terests. It is possible that the conduct of our political afiairs 
in Kentucky is more important than that of our military opera- 
tions. I certainly cannot overestimate the importance of the 
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former. You will please constantly bear in mind the precise 
issue for which we are fighting — that issue is the preservation 
of the Union, and the restoration of the full authority of the 
general government over all portions of our tei-iitoiy. "We 
shall most readily suppress this rebellion and restore the au" 
thority of the government by religiously respecting the con- 
stitutional rights of all. I know that I express the feelings 
and opinions of the President when I say that we ai'e fighting 
only to preserve the integrity of the Union, and the constitu- 
tional authority of the general government. 

The inhabitants of Kentucky may rely upon it, that their 
domestic institutions will in no manner he interfered with, and 
that they will receive at our hands every constitutional pro- 
tection. I have only to repeat that you will, in all respects, 
carefully regard the local institutions of the region in which 
you command, allowing nothing but the dictates of militaiy 
necessity to cause yon to depart from the epii-it of these in- 
structions . 

So much in regard to political considerations. The military 
problem would be a simple one, could it be entirely separated 
from pohtical influences ; such is not the case. Were the pop- 
ulation among which you are to operate wholly or generally 
hostile, it is probable that Nashville should be your first and 
principal objective point. It so happens that a large majority of 
the inhabitants of Kastern Tennessee are iu favor of the Union ; 
it therefore seems proper that you should remain on the de- 
fensive on the line from Louisville to Kashville, while you throw 
the mass of your forces, by rapid marches by Cumberland Gap or 
"Walker's Gap, on KnosviUe, in order to occupy the railroad at 
that point, and thus enable the loyal citizens of Eastern Ten- 
nessee to use, while you at the same time cut off, the railway 
communication between Eastern Virginia and the Mississippi. 

It will be prudent to fortify the pass, before leaving it in 
your rear, Iani.&c., 

Geo. B. McClellan, 

Maj.-Gen. Com. U. S. A. 
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IlEADlllIAItTEHa OF THE ArMT, 

Washihgiob-, Nov. 13, 1861. 
Bng.-Gen. D. C. Euell, 
Gomdg. Dept. of the Ohio : 
Geneeal : Upon assuming command of the department, 
I will be glad to have yoii make, aa soon as possible, a careful 
report of the condition of your command. The main point to 
Tvhich I desire to call yom- attention, is the necessity of enter 
ing Eastern Tennessee as soon aa it can be done with reasona- 
ble chances of success, and I hope tliat you will, with the least 
possible delay, organize a column for that purpose, sufficiently 
guarding at the same time the main avenues by which the 
rebels might invade Kentucky. Our conversations on the 
subject of miiitaiy operations have been so full, and my confi- 
dence in your judgment is so great, that I will not dwell fur- 
ther on the subject, except to urge upon you the necessity of 
keeping me fully informed as to the state of aifairs, both mili- 
tary and political, and your movements. 

In regard to political matters, bear in mind that we are 
fighting only to preserve the integrity of the Union, and to 
uphold the general rrovernment ■ as fer as military necessity 
will |mt 1 ly jf-l-^ ttt onal rights of all. 

Pre th t t t 1 il th troops, and while 

empl y th tmt gy mltym vements, be care- 
ful tt tthun d hltat to contract, not 
wid thhh tbtn d the rehels. I mean 
by th th t t IS th d ir f th ment to avoid un- 
nec y t t 1 y 1 a t 1 persecution of in- 
div d 1 "Wh tl g d t b lieve that persona 
are actually giving aid, comfort or information to the enemy, 
it is of course necessary to arrest them ; but I have always 
found it is the tendency of subordinates to make vexations ar- 
rests on mere suspicion. You will find it well to direct that no 
arrest shall be ma5e except by your order, or that of your 
generals, unless in extraordinary cases, always holding the 
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party making the arrest responsible for the propriety of his 
coui-se. It should be ouv constant aim to make it apparent to 
all that their property, theii- comfort, and their personal safety, 
will be best preserved by adhering to the cause of the Union. 
If tho military suggestions I have made in this letter prove 
to have been fonnded on erroneous data, you are, of course, 
perfectly free to change the plan of operations. 
I am, &G., &e., 

G. B. McClellan, 

Maj.-Gen. Cora. U. S. A. 

n.— OPERATIOSa IN THE SOUTH. 

Hbadqitarteks of the Abus, 
Washington, Feb. 14, 1863. 
Brig.-Gen. T. W. Shebman, 

Comd'ff. at Port Hot/al, ttc. : 
Gbnesal : Your dispatches in regard to tho occupation 
of Dawfuskie Island, &g., were received to-day. I saw also 
to-day, for the first time, your requisition for a siege train for 
Savannah. 

After giving the subject all the consideration in my power, 
I am forced to the conclusion that, under present circumstan- 
ces, the siege and capture of Savannah do not promise results 
commensurate with the sacrifices necessary. When I learned 
that it was possible for tho gunboats to reach the Savannah 
River above Fort Pulaski, two operations suggested them- 
selves to mj mind, as its immediate results. 

First. The capture of Savannah by a " coup de main" the 
result of an instantaneous advance and attack by the army 
and navy. 

The time for this has passed, and your letter indicates that 
you are not accountable for the failure to seize the propitious 
moment, but that, on the contrary, you perceived its advan- 
tages. 
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Secon4. To isoiate Fort Pulaski, cut off its supplies, and at 
least facilitate its reduction by a bombard meat. 

Although wo have a long delay to deplore, the aecond 
course still remains open to us ; and I strongly advise tho close 
blockade of Pulaski, and its bombardment as sood aa the 13- 
inoh mortars and heavy guns reach you. I am confident you 
can thus reduce it. With Pulaski, you gain all that is really 
essential; you obtain complete control of the harbor, you re- 
lieve the blockading fleet, and render the main body of your 
force disposable for other operations. 

I do not consider the possession of Savannah worth a siege, 
after Pulaski is in our hands. But the possession of Pulaski 
is of the first importance. The expedition to Fernandina is 
well, and I shall be glad to learn that it is ours. 

But, after all, the greatest moral effect would be produced 
by the reduction of Charleston and its defences. There the 
rebellion bad its bJrth ; there the unnatural hatred of our gov- 
ernment is most intense; there is the centre of the boa,sted 
power and courage of the rebels. To gain Fort Sumter, and 
hold Charleston, is a task well worthy of our greatest efforts, 
and considerable sacrifices. That is the problem 1 would be 
glad to have you study. Some time must elapse before we can 
be in all respects ready to accomplish that purpose. Fleets are 
en route, and armies in motion, which liave certain preliminary 
objects to accomplish, before wo are ready to take Charleston 
in hand. But the time will before long arrive, when I shall be 
prepared to make that movement. In the meantime, it is my 
advice and wish that no attempt be made upon Savannah, un- 
less it can be carried with certainty by a " coup de mam." 

Please concentrate your attention and forces npon Pulaski, 
and Fernandina, St, Augustine might as well be taken by 
■way of an interlude, while awaiting the preparations for 
Charleston. Success attends us everywhere at present. 
Very truly yours, 

Geo. B. McOlellan, 

M^.-Geu. Com. U. S. A. 
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Headqtjabtebs OS XHE Abut, 
WABHiNaTOH, Feb. S3, 1863. 
Maj.45en. B. F. Buti.eb, 

W. S. Volunteers : 
General: You are assigned to the command of the land 
forces destined to co-operate with the navy, in the attack upon 
New Orleans. Ton will uso every means to keep your desti- 
nation a profound seci-et, even from your staff oiSeers, with 
the exception of your chief of staff, and Lieutenant Weitael, 
of the engineers. Tho force at your disposal will consist of 
the first 13 regiments named in your memorandum handed to 
me in person, the 21st Indiana, 4th Wisconsin, and 6th Michi- 
gan, (old and good re^raents from Baltimore.) 

The 21st Indiana, 4th "Wisconsm, and 6th Michigan, will 
await your orders at Fort Monroe. 

Two companies of the 21st Indiana are well drilled as heavy 
artillery. The cavalry force already en route for Ship Island, 
will be sufficient for your purposes. 

After full consultation with officera well acqu^nted with the 
country in which it is proposed to operate, I have arrived at 
the conclusion that (2) two light batteries fully equipped, and 
(1) one without horses, will be all that aro necessary. 

This will make your force about 14,400 infantry, 215 caval- 
ry, 680 artillery ; total, 15,255 men. 

The commanding general of the Department of Key West 
is authorized to loan you, temporarily, 2 regiments; Fort 
Pickens can probably give you another, which will bring your 
force to nearly 18,000, 

The object of your expedition is one of vital importance 
the capture of New Orleans. The route selected is up th 
Mississippi River, and the first obstacle to be encountered 
(perhaps the only one,) is in the resistance offered by Forts St. 
Philip and Jackson. It ia expected that the navy can reduce 
these works ; in that case, you will, after their capture, leave 
a sufficient garrison in them to render them perfectly secure ; 
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and it is recommended, that on the upward passage, a few 
heavy g«ns, and some troops, be left at the Pilot Station, {at 
the forks of the river,) to cover a retreat in the event of a dis- 
aster. These troops and guns will, of course, be removed as 
soon as the forts are captured. 

Should the navy fail to reduce the works, you will land your 
forces and siege train, and endeavor to breach the works, 
silence their fire, and caiTy them by assault. 

The next resistance will be near the English Bend, where 
there ai'e some earthen batteries ; here it may be nocessaiy for 
you to land your troops and co-operate with the naval attack, 
although it is more than probable that the navy, unassisted, 
can accomplish the result. If these works are taken, the city 
of Kew Orleans necessarily falls. In that event, it will proba 
bly be best to occupy Algiers with the mass of your troops, 
also, the eastern bank of the river above the city; it may be 
necessary to place some troops in the city to preserve order, 
but if there appears sufficient Union sentiment to control the 
city, it may be best for purposes of discipline, to keep your 
men out of the city. 

After obtaining possession of New Orleans, it will be neces- 
sary to reduce all the works guarding its approaches from the 
east, and particularly to gaiu the Manchac Pass. Baton 
Rouge, Berwick Bay, and Fort Livingston, will next clium 
your attention, 

A feint on Galveston may facilitate the objects we have in 
view. I need not call your attention to the necessity of gain- 
ing possession of all tho rolling stock you can on the different 
railways, and of obtaining control of the roads themselves 
The occupation of Baton Rouge by a combined naval and land 
force, should be accomplished as soon as possible after you 
have gained New Orleans. Then endeavor to open yocr com- 
munication with the northern column by the Mississippi, sd- 
ways bearing in mind the necessity of occupying Jackson, Mis- 
sissippi, as soon as you can safely do so, either after, or before 
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you have effected the janotion. Allow nothing to divert yoii 
from obtaining full possession, of all the approaches to Kew 
Orleans. When that object is accomplished to its fullest ex- 
tent, it will be necessary to make a combined attack on Mo- 
bile, in order to gain possession of the harbor and works, as 
well as to control the r^lway terminus at the city. 

In regard to this, I will send more detailed instructions as 
the operations of the northern column develop themselves. 

I may briefly state that the general objects of the expedition 
are : IFirst, the reduction of New Orleans and all its approach- 
es; then Mobile and its defenses : then Pensacola, Galveston, 
&c. It is probable that by the time New Orleans is reduced 
it will be in the power of the government to reinforee the land 
forces sufficiently to accomplish all these objects : in the mean- 
time you will please give all the assistance in your power to 
the army and navy commanders in your vicinity, never losing 
sight of the fact, that the great object to be achieved is the 
capture and firm retention of New Orleans. 
I am, &e., 

Geo. B. McCeclan, 

Maj.-Gen. Com. IT. S. A. 



" The plan indicated in the above letters," quietly o 
General McClellan in his Report, " comprehended in its scope 
the operations of all the armies in the Union, the Army of the 
. Potomac as well. It was my intention, for reasons easy to be 
seen, that its various parts should be carried out simulfaneous- 
ly or nearly so, and in co-operation along our whole line. If 
this plan was wise, and events have failed to prove that it was 
not, then it is unnecessary to defend any delay which would 
have enabled the army of the Potomac to perform its share in 
the execution of tiie whole work." 

That in truth which needs defence in that period in the his- 
tory of the war upon which we are now entering is not any 
delay in the preparations making to enable the army of the 
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Potomac to perform its share in the execution of General 
McClellan's plan of operations. 

It is the brealcing of the faith pledged, not to General 
McClellan alone, but to the whole people of the Union when 
he was appointed to conceive and prepare a plan of operations, 
that in doing this duty he should receive the " confidence" and 
the " cordial support" necessary to his success. 

"I have no accusation against him" — said President Lincoln 
in a speech on the subject of General McClelian's change of 
base to the James Rivgr, delivered by him in Washington on 
the 6th of August, 1862, "I have no accusation against him. 
I beheve he is a brave and able man, and I stand here, as jus- 
tice requires me to do, to take upon myself what has been 
charged on the secretary of war, as withholding from him." 

Generd McClellan, in his turn, brings no accusation against 
President Lincoln. The official proprieties of hie position as 
a Major-General in the army of the United States, forbid him 
80 to do, 

But it is perfectly certain that either against President Lin- 
coln or against General McClellan the armies and the people 
of the United States have a very serious " accusation" to bring. 
Agdnst whom that accusation shall be brought must be de- 
cided by a single consideration, " by whom were the conditions 
under which the campaign of the army of the Potomac, in the 
spring of 1862, was commenced and prosecuted, finally and 
supremely controlled ?" 
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H. THE CTJESntEMT 
TOBY OP THE CAMTAIGN OF THE PENINSUIA. 

About the end of the year 1861, General McClellan, worn 
down with incessant and exhausting labor was prostrated Arith 
a severe illness. On his recovery towards the middle of Jan- 
uary he found that his relations with the civil executive were 
litely to be seriously modified ty two important events which 
had ocourred in the interval. 

Shortly after the meeting of Congress in December, a joint 
committee on the conduct of the war had been appointed by 
that body. The proper spheie of duty of such a committee 
would of course hat e been % cindid and systematic inquiiy 
into things aotually accomphshed The members of the com- 
mittee, however, did not so bmit their notions of their func- 
tions. They consideied themselves to be a sort of Auhc Coun- 
cil clothed with anthoiity to supervise the plans of command- 
ers in the field, to make mditary suggestions, and to dictate 
military appointments This is evident from their own report 
of their proceedings ; and it is necessary therefore to notice 
here the constitution of the committee, and its competency to 
the work to which at this most critical moment of the war, its 
members addressed themselves. 

The committee consisted of six members, two from the 
Senate and four from the House of Representatives, With the 
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exception of a single representative from New York, these 
gentlemen belonged to the Republican party, and the most 
conspicuous of them, Mr. Wade, of Ohio, and Mr. Chandler, 
of Michigan, to the extreme section of that party. 

Hone of them were possessed of any military experience. 
They had, howevev, extremely well-deSned and positive no- 
tions in respect to the " politics of war," and that these notions 
were diametrically antagonistic to those held upon the same 
subject by the commander-in-chief of the forces, will sufficient- 
ly appear from the following extract from a majority report in 
relation to the conduct of the war under General Fremont in 



" That feature of General Fremont's administration which 
attracted the most attention at the time, and which will ever 
be most prominent among the many parts of interest connected 
with the history of that department, ia his proclamation of 
emancipation. Whatever opinion may be entertained in refe- 
rence to the time when the proclamation of emancipation 
should have been iuaugarated, or by whose authority it shoiild 
have been promulgated, there can be no doubt that General 
Fi-emont at that early day rightly judged in regard to the 
most effective means of subduing this rebellion. In proof of 
that it is only necessary to refer to the fact that his successor, 
when transferred to another department, issued a proclama- 
tion embodying the same principle.* And the President, as 
commandev-in-chief of the army and navy, has applied the 
same principle to all the rebellious States, and few will deny 

* This sncceBsor was General David HnuTBit, who, having been 
tranaferced to the commacd in South Caroliim, issQed there a prodama- 
Hon " embodying the principle" of emandpation. Whether the effec- 
tiveneaa of tliia"meaji9 of subduing the rebellion" was "proved" by the 
publication of General Hunter's proclamation may perhaps be ques- 
tioned when via consider that the rebellion has not yet been subdued in 
South Carolina nor even in Missouri, and that General Hunter, after is- 
suing his " proclamation" was removed from the former department, aa 
he had been from, the latter, leaving no trace of his presence in a single 
military or political advantage gained for the cause of the Union. 
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that it must be adhered to till the last vestige of treason and 
rebellion is destroyed." 

That a committee on the conduct of the war holding such 
views of the politics of war should bestow either " confidence" 
or " cordial support " upon a commander-in-chief whose whole 
military policy was based on the principle that eveiything 
ought to be done to quiet and nothing to inflame those pas- 
sions of the people of the seceded States in which resided the 
real strength of theb- armies in the field, it was of course ab- 
surd to expect. It became, therefore, a matter of vital im- 
portance to the future of General McClellan's operations, that 
tliia committee should in no manner be suffered to interfere 
with the active management of milltaiy affairs. 

During the interval which had witnessed the first reaching- 
forth of this committee aft'er the control of the war, another 
change, not less momentous, had occurred in the administrar 
tive machinery at Washington. 

Mr. Cameron had retired from the war ofiice, and had been 
succeeded by Mi', Stanton. 

Mr. Stanton brought with him to the duties of this most 
arduous and responsible post no administrative experience, 
but an established reputation for activity, energy, and all those 
indefinable, but eaeOy recognizable, qualities which aie com- 
monly spoken of as "talents for business," qualities which, m 
such a field of duty as that to which Mt Stanton was now 
called, may make a man either the mo^t usotid or the most 
mischievous of ministers, accordingly as they aie, oi iie not, 
under the control of a ■well-balanced charaotej, of i hbeial 
mind, and of a dispOMtion naturally just 

Mr. Stanton was appointed secretaiy of wai on the 14th 
of January, 1862. Seven days afterwaids, on the 21et of 
January, the new secretary permitted the (.hanman of the 
committee on the conduct of the war to address to him the 
following letter : 
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SiE : — I am instructed by the joint committee on tbe conduct 
of the present war, to inquire of you whether there is suuh an 
office as commander-in-chief of the armies of the United States, 
or any grade above that of major-general? If so, by what 
authority is it credited ? Does it exist by virtue of any law 
of Congress, or any usage of the government ? Please give 
MS the information asked for at your convenience. 

I remain, &c., B. F. Wade, Chairman. 

Edwin M. Stanton, Secretary of "War. 

Had General McClcllan been aware of the fact that such a 
letter s& tins had been addressed to the new secretary he 
could scarcely have failed to understand that a deliberate 
attack was about to be made by the joint committee of Con- 
gress, in conjunction with that minister, npon his own position 
at the head of the armies, and upon the "confidence" and 
"cordial support" which had been pledged to him by the 



The letter, too, was a direct insult to the President, who 
had appointed General McClellan in November to fill the office 
of which this committee question the existence, so direct an 
insult, that one is at a loss to understand how the newly 
appointed secretary should have ventured to risk his official 
position by making himself a party to it, unless, indeed, the 
whole matter had been concerted and brought about with the 
full knowledge and consent of the President himself. 

Of the inteHectual fitness of the new secretary for his new 
position, he himself gave the public a safe measure in a letter 
which he addressed to the New-Tork TVihtme, about a month 
after his appointment ; and by the reSocted light of which we 
may now feirly estimate the temper which he must have 
brought, in January, to the grave questions of command then 
about to be decided. This letter was written on the occa- 
sion of some slight advantage won over a handful of the enemy 
by an enterprising officer at the head of a small body of men : 
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SiK : — ^I cannot suffer undue merit to be ascribed to my 
official action. Tlie merit of our recent victories belongs to 
the gallant officers and men that fought the battles. No share 
of it belongs to me. 

Much has been recently said of military combination and 
organizing victory, I hear such phrases with apprehension, 
They commenced in infidel France with the Italian campaign, 
and resulted in Waterloo. Who can organize victory ? Who 
can combine the elements of success on the battle-field? We 
owe our recent victories to the spirit of the Lord that moved 
our soldiers to dash into battle, and filled the hearts of our 
enemies with terror and dismay. The inspiration that con- 
quered in battle was in the hear"ts of the soldiers and from on 
high. Patriotic spirit, with resolute courage, in men and 
officers, is a military combination that never failed. 

We may well rejoice at the recent victories, for they teach 
us that battles are to be won now, and by us, in .the same and 
only manner that they were ever won by any people, or in any 
age since the days of Joshua — by boldly pursuing and strik- 
ing the foe. What, under the blessings of Providence, I con- 
ceive to be the true organizatioa of victory and militarjf 
combination to end this war, was declared in a few words by 
Genera! Grant, made to General Buctner, " I propose to 
move immediately on your works," 

The official who could venture to print such a farrago of furious 
eant as this in February, it may weU be believed, was in no 
condition to comprehend, in January, the patient, practical and 
thorough combinations of the commander-in-chief, to the effec- 
tiveness of whose " organization of victory," inten'upted 
though it was now about to be, the country was destined to be 
indebted for the opportunity afforded to General Grant of 
moving immediately upon the enemy's works. 

In his first intei-views with the new secretary. General 
McCleilan, of course, heard nothing of the machinations then 
going on for the overthrow of his plans. The secretary urged 
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upon him, in these interviews, the propriety of attempting two 
operations, the practicability of which had been often before 
considered by General McClellan in concert with the govern- 
ment, and which it had been repeatedly shown that it would 
be in the last degree unwise to undertake until the armies was 
in readiness for grander and more decisive movements. 

These operations were the re-opening of the Baltimore and 
Ohio Eaih-oad, and the raising of the blockade of the Potomac 
by the rebel batteries on its banks. 

However annoying the presence of the enemy on these 
great hues of communication might be, it was no more annoy- 
ing in January, 1861, than it had been for five months pre- 
viously; and as the general-m-chief had been pei'mitted to 
reserve his force up to this time for the great operations, one 
admitted consequence of which was to be the complete accom- 
plishment of these secondary objects, it is difficult to under- 
stand what possible practical motive there can have been to 
urge the tardy suspension of preparations, fast ripening to 
perfection, and the diversion of the army upon such expeditions. 
The true state of the ease, in respect both to the blockade of 
the railroad and the blockade of the river is clearly given by 
General McClellan in his report, and so much of his I'emarka 
on these subjects as ia necessary to a clear understanding of 
them may well be transferred to these pages. 

THE ENEMY'S BATTEKIES ON THE POTOMAC. 

The attention of the navy department, as early as August 
12, 1861, had been called to the necessity of maintaining a 
strong force of efficient war vessels on the Potomac. 

Hbadhuaktebs Divibioh Potomac, 
Washikotok, Augnat 13, 1861. 
Hon. Gideon Welles, Secretary U. S. Navy: 
SiK, — I have to-day received additional information which 
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convinces me that it is more than probable that the enemy 
will, witbin a very short time, attempt to throw a respectable 
force from the mouth of Acqnia Ci-eek into Maryland. This 
attempt will probably be preceded by the erection of batteries 
at Mathias and White House Points. Such a movement on 
the part of the enemy, In connection with others probably de- 
signed, would place Washington in great jeopardy. I most 
earnestly urge that the strongest possible naval force be at 
once concentrated near the mouth of Acquia Creek, and that 
the most vigilant watch be maintained day and night, so as to 
render such passage of the river absolutely impossible. 

I recommend that the Minnesota, and any other vessels 
available from Hampton Roads, be at once ordered up there, 
and that a great quantity of coal be sent to that vicinity, suf- 
ficient for several weeks' supply. At least one strong war 
vessel should be kept at Alexandria; and I again urge the 
concentration of a strong naval force in the Potomac without 

If the naval department will render it absolutely impossible 
for the enemy to cross the river below Washington, the secu- 
rity of the capital will be greatly increased. 

I cannot too earnestly urge an immediate compliance with 
these requests. 

I am, sir, very respectfully, your obedient servant, 

G. B. McCiELLAN, Major-GSeneral Commanding. 

It was on the 27tb September, 1861, that General Barnard, 
chief engineer, in company with Captain Wyman, of the Poto- 
mac flotilla, had been instrncted to make a reconnoissance of 
the enemy's batteries as far as Mathifts Point. In his report 
of his observations he says r " Batteries at High Point and 
Cockpit Point, and thence down to Chopawampsic, cawiot be 
prevented. We may, indeed, prevent their construction on 
certain points, but along here, somewhere, the enemy can es- 
tablish, in spite of us, as many batteries as he chooses. What 
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is the remedy ? Favorable cl ream stances, not to be anticipa- 
ted nor made the basis of any calenlatioos, might justify and 
render sacoessful the attack of a particular battery. To suppose 
that we can capture all, and by mere attacks of this kind pre- 
vent the navigation being molested, is very much the same as 
to suppose tbat the hostile army in our own front can prevent 
us bailding and maintaining field-works to protect Arlington 
and Alexandria by capturing them one and all as fast as they 
are built." 

In another commuiiieation upon the subject of crossing 
troops for the purpose of destroying the batteries on the Vir- 
ginia side of the Potomac, General Barnard says : 

"The operation involves the forcing of a very strong lino of 
defence of the enemy, and all that we would have to do, if wo 
were really opening a campaign against them there. It is true 
we hope to force this line by turning it, by landing on Free- 
stone Point. 

' With reason to believe that this may be snceessful, it can- 
not be denied that it involves a risk of fdlure. 

" Should we then, considering all the consequences which 
may be involved, enter into the operation mei'ely to capture 
the Potomac batteries ? / ihink not. 

" Will not the Ericsson, assisted by one other gunboat, ca- 
pable of keeping alongside these batteries, so far control their 
fire as to keep the navigation sufficiently free as long as we 
require it? Captain Wymau saya yes." 

It was the opinion of competent naval officers, and I concur 
with them, that had an adequate force of strong and well- 
armed vessels been acting upon the Potomac from the begin- 
ning of August, it would have been next to impossible for the 
rebels to have constructed or maintained batteries upon the 
banks of the river.* The enemy never occupied Mathias Point, 

* See remarka of Lieutenant Wise, IT. S. K., in Russell's " Diary North 
and Sonth." " The navy are writhing under the disgrace of tte Poto 
mac blockade." IWd,, Bee. 13. 1861. 
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nor any other point on the river, -which was oat of supporting 
distance from their main army. 

When the enemy commenced the construction of these bat- 
teries, the Ai-my of the Potomac was not in condition to pre- 
vent it ; their destruction by our army would have afforded 
but a temporary relief, unless we had been strong enough to 
hold the entire hoc of the Potomac. Thia could be done either 
by driving the enemy from Manassas and Acquia Greet by 
main force, or by manceavring to compel them to evacuate 
their positions. The latter coarse was finally pursued, and 
■with success. 

THE BALTIMOKB AND OHIO EAILEOAD. 

I had often observed to the President, and to members of 
the cabinet, that the reconstruction of thia railway could not 
be undertaken until we were in a condition to fight a battle to 
secure it. I regarded the possession of "Winchester and Sti-as- 
burg as necessary to cover the railway in rear, and it waa not 
until the month of February that I felt prepared to accomplish 
this very desirable, but not vital purpose. 

The whole of Banks' division, and two brigades of Sedg- 
wick's division, were thrown across the river at Harper's Fer- 
ry, leaving one brigade of Sedgwick's division to observe and 
guard the Potomac from Great Falls to the mouth of the Mo- 
nocacy, A sufficient number of troops, of all arms, were held 
s in the vicinity of Washington, either to march via 
[>r to move by rail to Harper's Ferry, should this 
become necessary in carrying out the objects in view. The 
subjoined not^ from a communication subsequently addressed 
to the war department will sufficiently explain the conduct of 
these operations : 

" When I started for Harper's Ferry I plainly stated to the 
President and secrctaiy of war that the chief object ot the 
operation would be to open the Baltimore and Ohio Railroad, 
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by crossing the river in force at Harper's Ferry ; tbat I had 
collected the matenal for making a permanent bridge by 
means of canal-boats ; that from the nature of the river it waa 
doubtful whether such a bridge could be constructed ; that if 
it could not I Tvould at least occupy the ground in front of 
Harper's Ferry, in order to cover the rebuilding of the railroad 
bridge, and finally, when the commuEication was perfectly se- 
cure, move on Winchester. 

" When I arrived at the place I found the bateau bridge 
nearly completed ; the holding ground proved better than had 
been anticipated, the weather was favorable, there being no 
wind. I at once crossed over the two brigades wliich had 
anived, aud took steps to hurry up the other two, belonging 
respectively to Banks' and Sedgwick's divisions. The diffi- 
culty of crossing supplies had not then become apparent. 
That night I telegraphed for a regiment of regular cavalry and 
four batteries of heavy artillery to come up the nest day, 
(Thursday,) besides directing Keyes' division of infantry to be 
moved up on Friday. 

"IText morning the attempt was made to pass the canal- 
boats through the lift lock, in order to commence at once the 
construction of a permanent bridge ; it was then found for the 
fii-st time that the lock was too small to permit the passage of 
the boats, it having been built for a class of boats running on 
the Shenandoah canal, and too narrow by some four or mx 
inches for the canal-boats. The lift locks above and below 
are all large enough for the ordinary boats. I had seen them 
at Edwards' Ferry thus used ; it had always teen represented 
to the engineers by the militaiy railroad employees aud others 
tbat the lock was large enough, and the difference being too 
small to be detected by the eye, no one had thought of meas- 
uring it, or suspected any difficulty. I thus suddenly found 
myself unable to build the permanent bridge. A violent gale 
had arisen, which threatened the safety of our only means of 
communication; the narrow approach to the bridge was so 
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crowded auJ clogged with wagons tliat it was very clear that 
■under existing circumstances notliing more could be done than 
to cross over the baggage and snppliea of the two brigades ; 
of these, instead of being able to cross both during the morn- 
ing, the last ai-rived only in time to go over just before dark. 
It was evident that the troops under orders would only be in 
tbo way should they arrive, and that" it would not be possible 
to subsist them for a rapid march to Winchester ; it was 
therefore deemed necessary to countermand the order, content 
8 with covering the reopening of the railroad for the 
t, and in the mean time use every exertion to ei 
as promptly as possible, depots of forage and £ 
the Virginia side, to supply the troops and enable them to 
move on Winchester independently of the bridge. The next 
day (Friday) I sent a strong reconnoissance to Charleston, and 
under its protection went there myself. I then determined to 
hold that place, and to move the troops composing Lander's 
and Williams' commands at once on Martinsburg and Banker 
Hill, thus effectually covering the reconstruction of the rail- 
road. 

" Having done this, and taken all the steps in my power to 
ensure the rapid transmission of supplies over the river, I re- 
turned to this city, well satisfied with what had been ac- 
complished. While up the river I learned that the President 
was dissatisfied with the state of afiUirs — but on my return 
here, understood from the secretary of war that, upon learn- 
ing the whole state of the case, the President was fully satis- 
fied. I contented myself, therefore, with giving to the secre- 
tary a brief statement about as I have written it here." 

The design aimed at was entirely compassed, and before the 
1st of April, the date of my departure for the Peninsula, the 
railroad was in running order. As a demon sti-ation upon the 
left flank of the enemy, this movement no doubt assisted in 
determining the evacuation of his lines on the 8th and 9th oi 
March." 
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After diacussing these questions with General McClelkn, 
Mr. Stanton inquired into his general plan of campaign, and 
pavticulavly into that pait of the plan which was to be execu- 
ted by the Army of the Potomac, and effect the reduction of 
Richmond. General McClellan having expMned hia designs 
on this subject verbally to the eecretary, that oiEcial request, 
ed him to develop them more fully to the President, 

Alreidy «na\owedlv at odis with tbo i^eneial-in-cliief in re- 
spect to Ins notioni ot the pobtica ot the wai, the President 
now levelled his disposition to put t seiioas practical con- 
struction on his own official lank a^ commander of the army 
and navy of the Union He listened to the plan of General 
McClellan, riised objections to it, ind sketched one of his own, 
which be suggested to the admiiatiou and the idoption of his 
iuterlocutoi 

It would seem that from a very early period iu the history 
of the war the President had been visited with military illu. 
mlnations. It has ah'ea^ly been shown from the testimony of 
General Irwin McDowell, ^ven before the joint committee 
on the conduct of the war, that during the operations pre- 
liminary to the first battle of Bull Run the President was in 
the habit of discussing and passing sentence upon the military 
projects of Lieuteoant-General Scott; and a singular passage 
from the diary of the London Times correspondent, Mr. W. 
H, Russell, informs us that in the very outset of hostilities the 
President gave direct ordei-s for a naval movement which, had it 
been attempted, must have almost cert^ly inflicted a serious 
misfortune upon our naval force, and that, too, at a moment 
when we could ill have afforded the loss of a single gun afloat.* 

* This passage is eo extremely curionB, and sccma to have excited so 
little ftUention, that I transcribe it. Under the date of August 31st, 1863, 
Mr. Russell writes ; " I dined with Lieutenant Wise, and met Captain 
DalJgten, Captain Poote, and Colonel Metcher Webster, * * Incidenfally 
I learned from the conversation — and it is a curious illnstration of the 
power of the President — that it was he who ordered the attack on 
Charleston Harbor, or, to speak with, more acouiacy, the movement of 
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The events of July 21st, 1861, appear to have quieted for a 
time the military aspirations of Mr, Lincoln. But they were 
now reviving, whether by the sheer force of nature, or under 
the manipulations of a secretary of war, who believed in bat- 
tles by a divine inspiration, and of a joint committee confi- 
dent in the military efficacy of exasperating proclamations it 
is not now material to inquire ; and General McClellan, after 
holding the position of commander-in-chief of the armies for 
nearly three months, and preparing a complete and thorough 
plan of operations against the enemy, with the distinct under- 
standing that all the time and materials and authority neces- 
saiy to its successful execution would be secured to him by 
the " confidence" and " cordial support" of the President, 
found himself called upon to submit one of the most material 
features of that plan to the uninstrncted revision of that great 
functionary. 

While this cloud still lowered upon the spirits of the young 
general, and npon the military hopes of the country, the Pr^i- 
dent, as has been heretofore shown, suddenly took the whole 
matter into his own hands, and assumed the command of the 
aimies in the following war order, which I have ab-eady given, 
but which I give again, as essential to this part of the narra- 
tive: 



ESECDTIVE 1 
Wabhihgtom, January 37, 1863. 
Pkesidbnt's G-enerai, Wak Ohdek, No. 1. 

Ordered: That the 22d day of February, 1862, be the day 
for a general movement of the land and naval forces of the 
United States against the insurgent forces. 

the armed squadron, to relieve Sumter tiy force if neceafinry ; Bnd that 
he came fa the condudon U joas fiaaSik, prmeipnSy from reading the aa- 
eount of the attatk on, Kinbv/m by the aliied fieels. There was certainly 
an immense disproportion hetween th.0 relativomeans of attack and de- 
fence in the two cases ; hut, at all events, the action of the Confederates 
prevented the attempt." 
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That, c 

The ai-my at and about Fortress Monroe, 

The army of the Potomac, 

The army of Wostera Virginia, 

The army near Mumfordsville, Kentucky, 

The army and flotilla at Cairo, 

And a naval force ui the Gulf of Mexico, be ready to move 
on that day, 

That all other forces, botb land and naval, with their re- 
epective commandei's, obey existmg orders for the time, and 
be ready to obey additional orders when duly given. 

That the heads of departments, and especially the aoereta- 
ries of war and of the navy, with all their subordinates, and 
the general-in-chief, with all their commandei's and subordin- 
ates of land and naval forces, will severally be held to their 
Rtrict and full responsibilities for prompt execution of this 
order. Abkaham LiNCOJjf, 

Of course neither Mr. Lincoln himself, nor Mr. Stanton, 
nor even the joint committee on the conduct of the war, 
can have regarded this " order" as a serious war measure. 
Couched in a style which recalls the heraldic recitation of a 
groat English nobleman's titles of honor and dignity over his 
grave ere the steward breaks hia wand of office, and the dust 
is left in peace with its kindred dust : appointing with dra- 
matic affectation a popular annivei-sary for the achievement oi 
militai-y impossibilities, this order Wo. 1 would go down into 
history simply as a model of the grotesque in executive as- 
sumption, had not many subsequent events given to it a 
melancholy significance as the first autographic evidence of Mr. 
Lincoln's personal and fatal interference in the military t'On- 
duet of the war. 

It was followed up four days afterwards bythe Special War 
Order No. 1, in which the President, having already resumed 
the active command of the armies in general, next resumed 
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tbe active command of the Army of the Potomac in particular. 
This order, it will be recollected, ran thus : 

BSECUTIVB MAMaiOH, 

WAsniHOTOK, Januaiy 31, 1863. 
Pbesidbnt's Special "War Ordek, Kg, 1. 

Ordered: That all the disposable force of the Army of the 
Potomac, after providing safely for the defence of Washing- 
ton, be formed into an expedition for the immediate object of 
seizing and occupying a point upon the railroad sonthwcst- 
ward of what is known as Manassas Junction, all details to be 
in the discretion of the commander-in-chief, and the expedition 
to move on or before the 22d day of February next, 

Abeauam LiscoiN. 

Whether the new commander-in-chief of the United States 
army and of the Army of the Potomac, when he thus gave 
General Johnston a three weeks' warning of his intention to 
march upon Manassas Junction, supposed that the Confede- 
rate general and his army, paralyzed by fear of their impend- 
ing fate, would helplessly await his onset in a state of exaninv- 
ation, or whether be imagined that the rebels, excited by the 
fear of losing the earthworks which, as the New York ?H- 
bime and other radical journals declared at the time they had 
mounted only with " Quaker guns," would hurry forward all 
their forces to the place by him appomted, and there, upon the 
day by him appointed, open a grand totimament to decide the 
issues of the war, cannot now be clearly settled. 

Puerile as the order was in itself, and supremely ridiculous 
as it must have seemed to the enemy, it was portentous of 
mischief to the Federal cause. General McClellan lost no 
time in seeing the President, and requesting to know definitely 
whether it was expected that he should abandon all considera- 
tion of the plan of campaign upon which he bad himself de- 
cided, and adopt the project set forth in this new and special 
order. The President gi-aciously gave him permission to set 
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forth in wiiting his reasons for desii-ing to adhere to his own 
■well-maturetl designs. 

Before the papei-, which General McClellan in accordance 
with thia permission at once began to draw up, was prepared, 
he received from the President the following characteristic 
note: 

ExBcurrvE Mansion, 
Washikqtoh, February 3, 18S3. 
Maj.-Gen. McClehan, — 

My Dear Sie, — Yoa and I have distinct and different plans 
for a movement of the Army of the Potoina*. Yours to be 
tlone by the Chesapeake, np the Rappahannock to TJrbanna, 
and across and to the terminus of the railroad on the York 
Biver : mine to move directly to a point on the nulroad south- 
west of Manassas. 

If yon will give me aatisfectoiy answers to the following 
questions, I shall gladly yield my plan to yours : 

1st. Does not your plan involve a greatly larger expenditure 
of time and money than mine? 

. 2d. Wherein is a victory more certain by your plan than 
mine? 

3d. Wherein is a victory more valuable by your plan than 

4th. In fact, would it not be has valuable in this ; that it 
■would break no great line of the enemy's communications, 
while mine would ? 

5th. In case of disaster, would not a retreat be more difficult 
by your plan than mine? 

Yours truly, 

Abraham: Lincoi:N. 

Rarely, if ever, in the history of the world, have the honesty 
and the patriotism of a military commander been subjected to 
BO trying a test as this letter applied to General McClellan. 

The President had now openly taken upon himself the direc- 
tion of the national armies. Had General McClellan been a 
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commonly selfish man, had he not wholly sunk all conaidera- 
tion of the slight and injustice put himself in his fear and con- 
cern for the safety of his brave army, and of the cause to 
whicii, and not to the President, he had given his sword, he 
might now have waived the unequal contest with aiTogance 
and incapacity in the seat of power: he might have accepted, 
in the really subordinate position to which the President had 
so cavaliei-ly reduced him, the presidential plan of campaign : 
he might have contented himself with attempting, as the 
Jieutenant of this new and most eccentric general, to put it 
into execution. 

But this General McCIellan could not do. 

He went on manfully with the ungrateful task of stating his 
reasons for doing what by every consideration of decency, 
jiiBtice, good faith, and common sense, he was entitled to do 
(mchallenged and unquestioned. Those reasons he embodied 
in the following letter, handed to the secretary of war on the 
same day on which Mr. Lincoln's " note of inquiry " reached 

nBADQTJjiKTBES OP THE ABJIY, 

Washington, Feb. a, 1803. 
Hon. E. M. Stanton, 

Sec'y of War,— 

SiE, — I ask your indulgence for the following paper, ren- 
dered necessary by circumstances : 

I assumed command of the troops in the vicinity of Wash- 
ington on Saturday, July 27, 1861, sis days after the battle 
of Bull Run. I found no army to command ; a mere collec- 
tion of regiments, cowering on the banks of the Potomac, 
some perfectly raw, others <lispiritcd by the recent defeat. 
Nothing of any consequence had been done to secure the 
southern approaches to the capital by means of defensive 
works — nothing whatever had been undertaken to defend the 
avenues to the city on the northern fade of the Potomac. The 
troops were not only undisciplined, undriJled, and dispirited ; 
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Ihey were not even placed in military positions; the city was 
almost in a con<3itioa to have been taken by a dash of a J'egi- 
ment of cavalry. 

Without one clay's delay, I undertook tlie difiioult task 
assigned to me ; that task the honorable secretary knows was 
given to me without my solicitation or foreknowledge. How 
far I have accomplished it will best bo sljown by the past and 
the present. The capital is secure against attack ; the exten- 
sive fortifications erected by the labor of our troops enable a 
small garrison to hold it against a numerous army ; the enemy 
have been held in chock ; the State of Maryland la secnrely in 
our possession; the detached counties of Virginia are again 
within the pale of onr laws, and al! apprehension of trouble in 
Delaware is at an end ; the enemy are confined to the positions 
they occupied before the disaster of the 21st July ; more than all 
this, I have now under my command a well-drilied and reliable 
army, to which the destinies of the country may be confidently 
committed : this army is young and untried in battle, bat it is 
animated by the highest spirit, and is capable of great deeds. 
That so much has been accomplished, and such an army cre- 
ated, in so short a time, from nothing, will hereafter be re- 
garded 39 one of the highest glories of tho administration and 
the nation. Many weeks — I may say many months ago, this 
Army of the Potomac was fully in condition to repel any attack ; 
bnt there is a vast difference between that and the efficiency 
required to enable troops to attack successfully an army elated 
hy victory and intrenched in a position long since selected, 
Studied and fortified. In the earliest papers I submitted to 
the President, I asked for an effective and movable force far 
exceeding the aggregate of that now on the banks of the 
Potomac. I have not the force I asked for. Even when in a, 
anbordinate position, I always looked beyond the operations 
oftheArmy of the Potomac. I was never satisfied in myown 
mind with a barren victory, but looked to combined and de- 
cisive operations. 
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When I was placed in command of the armies of the United 
States, I immediately turned my attention to the whole field 
of operations, regarding the Army of the Potomac as only one, 
while the most important, of the masses under my command. 
I confess that I did not then appreciate the total absence of r. 
general plan, which had before existed — nor did I know that 
utter disorganization and want of preparation pervaded the 
Western armies. I took it for granted that they were nearly, 
if not quite, in condition to move toward the fulfilment of my 
plans ; I acknowledge that I made a great mistake. I sent at 
once, with the approval of the executive, officers I considered 
competent to command in Kentucky and Missouri — their 
instructions looked to prompt movements — I soon found that 
the labor of creation and organization had to be performed 
there ; transportation, arms, clothing, artiOery, discipline, all 
were wanting ; these things required time to procure them. 
The generals in command have done their work most credita- 
bly — ^but we are still delayed. I had hoped that a general 
advance could he made during the good weather of December ; 
I was mistaken. My wish was to gain possession of the East- 
ern Tennessee Railroad as a preliminary movement — then to 
follow it up immediately by an attack on Nashville and Rich- 
mond, as nearly at the same time as possible, I have ever 
regarded our true policy as being that of fully preparing our- 
selves, and then seeking for the most decisive results. I do not 
wish to waste life in useless battles — bat I prefer to strike at 
the heart. Two bases of operations seem to present themselves 
for the advance of the army of the Potomac, 1st. That of 
Washington, its present position, involving a direct attack 
upon the intrenched positions of the enemy at Centreville, 
Manassas, &c., or else a movement to turn one or both flanks 
of those positions ; or a combination of the two plans. The 
relative force of the two armies will not justify an attack on both 
flanks ; an attack on his left flank alone involves a long line of 
wagon communication, and cannot prevent him from collecting 
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for the decisive battle all the detachineots now on his extreme 
right and left. Should we attack his right flank by the line of the 
Oceoquan, and a crossing of the Potomac below that river, 
and near his batteries, we could, perhaps, prevent the junction 
of the enemy's right with his centre, (we might destroy the 
former,) we would remove the obstructions to the navigation 
of the Potomac, reduce the length of wagon transportation by 
establishing new depots at the nearest points of the Potomac, 
and strike more directly his main railway communication. 

The fords of Oceoquan, below the mouth of Bull Run, are 
watched by the rebels ; batteries are said to be placed on the 
heights in rear, (concealed by the woods,) and the arrange- 
ment of his troops is such that he can oppose some considera- 
ble resistance to a passage of that stream. Information has 
just been received, to the effect that the enemy arc intrenching 
a line of heights, extending fi'om the vicinity of Sangstera, 
(Union Mills,) towards Evansport. Early in January, Sprigg's 
Ford was occupied by General Rhodes, with 3,600 men and 
eight guns. There are strong reasons for believing that Davis' 
Ford is occupied. These circumstances indicate, or prove, 
that the enemy anticipates the move in question, and is pre- 
pared to resist it. Assuming, for the present, that this opera- 
tion is determined upon, it may ba well to examine briefly its 
probable progress. In the present state of affairs, our columns 
(for tlie movement of so large a force must be made in several 
columns, at least five or six) can reach Accotinck without dan- 
ger ; during the march thence to the Oceoquan, our right flank 
becomes exposed to an attack from F^rfax Station, Sangsters 
and Union Mills. This danger must be met by occupying, in 
some force, either the two first-named places, or, better, the 
point of junction of the roads leading to the village of Oceo- 
quan. This occupation must be sustained so long as we con- 
tinue to draw supplies by the roads from the city, or until a 
battle is won. 

The crossing of the Oceoquan should be made at all the 
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fords from "Wolf's Kun to the mouth, the points of crossing 
not being necessarily confined to the fords themselves. Should 
the enemy occupy this line in force we must, with what assist- 
ance the flotilla can aiford, endeavor to force the passage near 
the mouth, thus forcing the enemy to abandon the whole line, 
or be taken in flank himself. 

Having gained the line of the Occoquan, it would be neces- 
sary to throw a column, by the shortest route, to Dumfries, 
partly to force tho enemy to abandon hia batteries on the 
Potomac, partly to cover our left flank against an attack from 
the direction of Acquia ; and, lastly, to establish our communi- 
cation with the river by the best roads, and thus give us new 
depots. Tho enemy would, by this time, have occupied the 
line of the Occoquan above Bull Run, holding Bventsville in 
force, and, perhaps, extending his lines somewhat further to 
the southwest. 

Our next step would be to prevent the enemy from ci'ossing 
the Occoquan between Bull Run and the Broad Bun, to fall 
upon our right flank while moving on Brentsville. This might 
be efiected by occupying Bacon Race Church and the cross- 
roads near the mouth of Bull Kun, or still more effectually, by 
moving to the fords themselves, and preventing him il-om 
debouching on our side. 

These operations would probably be resisted, and it would 
require some time to effect them. As nearly, at the same 
time, as possible, we should gain the fords necessary to our 
purposes above Broad Run. Having secured our right flank, 
it would become necessary to carry Brentsville at any cost, for 
we could not leave it between our right flank and the main 
body. The final movement on the railroad must be deter- 
mined by ciroamstanees existing at tbe time. 

This brief sketch brings out in bold relief the great advan- 
tage possessed by the enemy in the strong central position he 
occupies, with roads divarging in every direction, and a strong 
line of defence, enabling him to remain on the defensive with 
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a small force on one flank, while he concentrates everything 
on the other for a decisive action. 

Should we place a portion of our force in front of Centre- 
ville, -while the rest crosses the Occoqnan, we commit the 
eiTor of dividing onr army by a very difficult obstacle, and by 
a distance too great to enable the two parts to support each 
other, should either be attacked by the masses of the enemy, 
while the other is held in check. 

I should, perhaps, have dwelt more decidedly on the fact 
that the force left near Sangsters must be allowed to remain 
somewhere on that side of the Occoquan until the decisive 
battle is over, so as to cover our retreat, in the event of disas- 
ter ; unless it should be decided to select and intrench a new 
base somewhere near Dumfries, a proceeding involving much 
time. 

After the passage of the Occoquan by the main army, this 
covering force could be drawn into a more central and less 
exposed position, say Brimstone Hill, or nearer the Occoquan. 

In this latitude the weather will, for a considerable period, 
be very uncertain, and a movement commenced in force, on 
roads in tolerably finn condition, will be liable, almost certain, 
to be much delayed by rains and snows. It will, therefore, be 
next to impossible to surprise the enemy, or take him at a 
disadvantage by rapid manceuvres. Our slow progress will 
enable him to divine our purposes, and take his measures ac- 
cordingly. The probability is, from the best information we 
possess, that the enemy has improved the roads leading to his 
lines of defence, while we will have to work aa we advance. 

Bearing in mind what has been said, and the present unpre 
cedented and impassable condition of the roads, it jfill be evi 
dent that no precise period can be fixed upon for the move- 
ment on this line. Nor can its duration be closely calculated ; 
it seems certiun that many weeks may elapse before it is pos- 
sible to commence the march. Assuming the success of this 
Operation, and the defeat of the enemy as certain, the question 
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at once arises as to the importance of the results gained. I 
tbiiik theso results would be confined to the possession of the 
field of battle, the evacuation of the line of the upper Potomac 
by the enemy, and the moi'al effect of the victory; important 
results, it is true, but not decisive of the wav, nor securing the 
destruction of the enemy's main army, for he could fall back 
upon other positions and fight na ag^n and again, should the 
condition of his troops permit. If he is no condition to fight 
us again out of range of the intvenchmenta at Richmond, we 
would find it a very difiicult and tedious matter to follow him 
up there, for he would destroy his railroad bridges, and other- 
wise impede our progress through a region where the roads 
are as bad as they well can be, and we would probably find 
ourselves forced at last to change the whole theatre of war, 
or to seek a shorter land route to Richmond, with a smaller 
available force, and at an expenditure of much more time than 
were we to adopt the short line at once. We would also have 
forced the enemy to concentrate his forces, and perfect hia 
defensive measures at the very point where it is desirable to 
. strike him when least prepared. 

" II. The second base of operations available for the army of 
the Potomac, is that of the lower Chesapeake Bay, which af- 
fords the shortest possible land route to Richmond, and strikes 
directly at the heart of the enemy's power in the east. 

"The roads in that region are passable at ail seasons of the 
year. 

" The countiy now alluded to is much more favorable for 
offensive operations than that in front of Washington, {which 
is very unfavorable,) much more level, more cleared land, the 
woods less dense, the soil more sandy, the spring some two or 
three weeks earlier. A movement in force on that line obli- 
ges the enemy to abandon his intrenched position at Manasaes, 
in order to hasten to cover Richmond and Norfolk. He must 
do this ; for should he permit us to occupy Richmond, his 
destruction can be averted only by entirely defeating us in a 
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battle, ill which he must be the assailant. This movement, if 
Buceessfiil, gives ua the capital, tho communicationa, tho sup- 
plies of the rebels ; Norfolk would fall ; all the waters of the 
Chesapeake would be ours, all Virginia would be in our power ; 
and the enemy forced to abandon Tennessee and H'ovth Caro- 
lina. The alternative presented to the enemy would be to 
beat lis in a position selected by ourselves ; disperse or pass 
beneath the Candine Forks. 

" Should we be beaten in a battle, we have a perfectly se- 
cure retreat down the Peninsula upon Fort Monroe, with our 
flanks perfectly covered by the fleet. During the whole 
movement our flank ia covered by tho water, our right is se- 
cure, for the reason that the enemy ia too distant to reach us 
in time; he can only oppose us in front; we bring our fleet in 
full play. 

"After a successful battle, our position would be, Barnside 
forming our left, Norfolk held securely, our centre connecting 
Buraside with Buell, both by Raleigh and Lynchburg, Bueil 
in Eastern Tennessee and Northern Alabama, Halleck at Nash- 
ville and Memphis. 

" The next movement would be to connect with Sherman on 
the left, by reducing Wilmington and Charleston ; to advance 
our centre into South CaroUna and Georgia, to push Buell 
rather towards Montgomery, or to unite with the main army 
in Georgia, to throw Halleck southward to meet the naval 
expedition from New Orleans. 

" We should then be in a condition to reduce at our leisure, 
all the southern seaports ; to occupy all the avenues of com- 
munication, to use the great outlet of the Mississippi ; to re- 
establish our government and arms in Arkansas, Louisiana and 
Texas ; to force the slaves to labor for our subsistence, instead 
of that of the rebels ; to bid defiance to all foreign interference. 
Such is the object I over had in view ; this is the general plan 
which I hope to accomplish. 

" For many long months, I have labored to prepare the Army 
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of the Potomac to play its part in the programme ; from the 
day when I was placed in command of all our armies, I have 
exerted myself to place all the other armies in sueh a condition, 
that they too could perform their allotted duties, 

" Should it be determined to operate from the lower Chesa- 
peake, the point of landing which promises the most brilliant 
results, is TJrbanna, on the lower Rappahannock. This point is 
easily reached by vessels of heavy draught, it is neither occu- 
pied nor obseiwed by the enemy, it is but one march from 
West Point, the key of that region, and thence but two 
marches to Richmond. A rapid movement from Urbanna, 
would probably cut off Slagmder in the Peninsula, and enable 
us to occupy Richmond before it could be strongly reinforced. 
Should we fail in that, we could, with the co-operation of the 
navy, cross the James and show ourselves m rear of Richmond, 
thus forcing the enemy to come oat and attack us, for his po- 
sition would be untenable, with ns on' the sonthern bank of the 

" Should circumstances render it not advisable to land at 
Urbanna, we can use Mob Jack Bay — or the worst coming to 
the worst, we can take Fort Monroe as a base, and operate 
with complete secarity, although with less celciity and bril- 
liancy of results, up the Peninsula. 

" To reach whatever point may be selected as a base, a large 
amount of cheap water transpoi-tation must be collected, con- 
sisting mainly of canal-boats, barges, wood-boats, schooners, 
&c,, towed by small steamers, all of a very different character 
from those required for all previous expeditions. This can 
cert^nly be accomplished within thirty days from the time the 
order is given. I propose as the beat possible plan that can, 
in my judgment, be adopted, to select Urbanna as a landing- 
place for the first detachments. To transport by water four- 
divisions of infontry with their batteries, the regular infantiy, 
a few wagons, one bridge train, and a few squadrons of caval- 
ry, making the vicinity of Hooker's position the place of em- 
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barfeation for as many as possible. To move the regular caval- 
ry and reserve artilleiy, the remaiiimg biidgo trains and wagons 
to a point somewhere near Cape Lookout, then ferry them over 
the river by means of North River feny-boats, march them 
over to the Rappahannock (covering the movement by an in- 
fantry force near Heathaville) and to cross the Rappahannock 
in a similar way. The expense and difficulty of the movement 
will thus be very much diminished (a saving of transportation 
of about 10,000 horses) and the result none the less certain. 

"The ooocentratiou of the cavalry, ifec, in the lower coun- 
ties of Maryland, can bo effected without exciting suspicion, 
and the movement made without delay from that cause. 

" This movement, if adopted, will not at all expose the city 
of Washington to danger. 

" The total force to be thrown upon tlie new line would be, 
according to circumstances, from HO to 140,000. I hope to 
use the latter number by bringing fresh troops into Washing- 
ton, and still leaving it quite safe. 1 fully realize that in all 
projects offered, time will probably be the most valuable con- 
sideraUon. It is my decided opinion, that in that point of 
view, the second plan should be adopted. It is possible, nay, 
highly probable, that the weather and state of the roads, may 
be such as to delay the direct movement from Washington, 
with its unsatisfactory results and great risks — far beyond the 
time required to complete the second plan. In the first case 
"we can fix no definite time for an advance. The roads have 
gone from bad to worse — nothing like their present condition 
has ever been known here before; they are impassable at 
present, we are entirely at the mercy of the weather. It is 
by no means ceitiin that we cia beat them at Manassas. On 
the other line, I legaid success as certsun by all the chances 
of war. We demoiahze the enemy by forcing him to aban- 
don his prepared ] osKion for one which we have chosen, in 
which all is m oui iivoi, and viheie success must produce im- 
mense results. 
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" My judgment as a general, is dearly in favor of this pro. 
jeot. Nothing is oertain in war, but alt the chatjces are in 
favor of this movement. So much am I in favor of the south- 
ern line of operations, tliat I would prefer the move from Fort 
Monroe as a base — as a certain tbough less brilliant move- 
ment, than that from XTrbanna — to an attack upon Manassas. 

" I know that hia excellency the President, yon and I, all 
agree in our wishes, and that these wishes are to bring the war 
to a close, as promptly as the means in our possession will per- 
mit. I believe that the mass of the people have entire confi- 
dence In us. I am sure of it. Let us then look only to the 
great result to be accomplished, and disregard evei7thing else. 
I am, very respectfully, your obedient servant, 

G. B. McClellan, 
Major-General Commanding. 

General McClenan, in his Report, simply says of this letter : 
*' It must have produced some effect upon the mind of the Pre- 
sident, since the execution of bis order was not required, 
although it was not revoked as formally as it was issued." 

In his history of President Lincoln's administration, Mr. 
Raymond, better informed as to the secrets of the presidential 
mind, remarks : "Tlie President was by no means convinced 
by General McClellan'a reasoning : bnt in consequence of his 
steady resistance, and unwillingness to enter upon the execu- 
tion of any other plan, he assented to the submission of the 
matter to a council of twelve officers, late in February, at head- 
quarters." 

Dates are here witnesses of great importance : and these 
witnesses unfortunately fail to bear out Mr. Lincoln's author- 
ized version of his own conduct in this great emergency. 

General McClellan's letter was read by the President on 
the 3d of February, As he had now declared himself com- 
mander-in-chief, it was the President's imperative duty to come 
to an immediate decision on the subject. To hesitate was a 
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crime. Tlie winter was slipping away. Already, by the 
President's orders, the execution of a part of Genera! MeCIel- 
-lan's plan of operations had been precipitated at the "West. 
Why was the army of the Potomac to be kept waiting by Mr. 
Lincoln upon his decision ? Mr. Raymond's language conveys 
the impression that the President steadily postponed action 
until late in February, when he summoned a eounoil of twelve 
officers to aid him in taking it. If this impression were strictly 
in consonance with the facts, it would still convict the Presi- 
dent of a weak and dangerous hesitation to impose his au- 
thority upon a subordinate of whose plans he disapproved. 

But the facts in the case are these : 

The President substantially acquiesced in General McClel- 
lan's conclusions, and thereby substantially aathorized him to 
begin the campaign of the peniuanla, early in February, To 
the purposes of this oampaiga it was essential that an extraor- 
dinary amount of water transportation should be provided on 
the Potomac, and no time ought to have been lost in procuring 
the vessels for this work. Already, early in January, before 
the President had superseded him, General McClellan, on leav- 
ing his sick-room, bad summoned to Washington a gentleman 
well and widely known for his familiarity with the transporta- 
tion sei'vice of the counti-y, and had consulted him as to the 
feasibility of obt^ing a complete water transportation at one 
time for an army of 60,000 men, with horses, guns, and all the 
usual equipment of such a force. This gentleman, Mr. John 
Tucker, of Philadelphia — for a time assistant secretary of 
war — had reported a few days afterwards that the thing 
which the general had asked could certainly be done. 

In repeated interviews with the President, as well as with 
General McClellan, Mr. Tucker was consulted by both as to 
the shortest time in which this transportation service could be 
got ready, and he had repeatedly assured them that thirty 
days at least would be required to complete the outfit. 

Upon the 27th of February, finally, no council of generals 
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■ having been held upon the matter, the secretary of 
war, hij authority of the President, instructed Mr, Tucker 
that the mover/tent of the army by water to the Peninsula was 
fnaUy decided vpon, and required him at once to procure the 
necessary steamers and sailing craft. 

It is plain, therefore, that the President, after yielding liis 
assent to the proposed plan of campaign early in February, 
hesitated over the necessary preparations for it until the end 
of that month, and thereby interposed a delay of at least 
three iveeks in the movement. 

Let it here be stated that in the space of thirty-seven days 
from the 27th of Februaiy, Mr. Tncter, acting in concert with 
General McClellan, had chartered and assembled no fewer than 
113 steamers, 188 schooners, and 88 barges ; and upon them 
had transported from the Potomac to Portress Monroe an 
army of 121,500 men, with 44 batteries, 74 ambulances, 1,150 
wagons, and 14,592 animals, besides pontoon bridges, tele- 
graph materials, and the enormous quantity of equipage re- 
quired for snch a force. All this was done vnth the loss only 
of eight mules, and of nine barges, the cargoes of which were 
saved ; and Mr. Tucker is certainly warranted in his assertion, 
" that for economy and celerity of expedition this movement 
is without a parallel on record." 

A few days before the directions for procuring transporta- 
tion service were given to Mr. Tucker, General McCIellan loft 
Washington for Harper's Perry, to take order in regard to 
affairs at that point. He returned on the 28th of Pebruaiy, 
and, upon the reiterated urgency of the President and the 
seci-etary of war, set about organizing an expedition against 
the Potomac batteries of the enemy ; although he did this with 
reluctance, for the reasons stated in the bi-iof memorandum on 
the subject which has been given above. 

On the 8th of March, on which day a meeting of the Divi- 
sional Generals had been called by General McClellan at his 
headquarters, for the purpose of giving them their instructions 
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in respect to tliis expeditioa against tlie batteries, tlie Presi- 
dent sent for him at a very early hour. His Excellency, to the 
great surprise of the G en eraJ, renewed all his old objections to 
the plan of the movement against Richmond by water, — the 
plan which he had countermanded in January — to which he 
had assented again and again, throughout the month of i'eb- 
i-uary, and all the costly preparations for which were now, by 
his own order, in the full course of execution. Again General 
McClellan went over the wliole question, and again the Presi- 
dent expressed himself as satisfied with the expedition. Leai-n- 
ing, however, that the divisional generals were to meet at 
General McCIellan's headquarters that day, he urged it upon 
the general to submit the plan to them in council. 

All military precedents ruled against such a proceeding in a 
case so grave as that of the grand plan of a campaign of inva- 
sion. Without impugning the honor or the wisdom of any one 
of their number, a general-in-chief might well be excused for 
thinking tho secret of snch a plan safer in the hands of one 
general than of thirteen generals. 

The President, however, insisted. 

The meeting was held ; the plans of General McClellan were 
Imd before the generals, and they were fully approved by seven 
out of the twelve generals present ; an eighth also giving them 
his conditional approbation. 

It is a curious cu'cumstance that every one of the generals 
who upon this occasion voted by implication against the supe- 
riority of the President's plan of campaign, has, since that 
time, upon one or another pretext, been eliminated from the 
army of the Potomac, if not from the service. They were 
Generals W. F. Smith, Fitz-John Porter, Naglee, Franltlin, 
MeCall, Andrew Porter, and Blenker — men who certainly 
proved themselves, in the subsequent serious work of the war, 
not the least upon the rolls of Federal valor and conduct. 

Not less curious perhaps is it that the four generals who by 
imphcation countenanced the President's plan, were on the 



loy Google 



190 LIFE OF GEN. GEOKGE B, McCLELLAN. 

same day advanced by the President to the high distinction 
of commanders of army corps. These were Generals Mc- 
Dowell, Sumnei', Heintaelman, and Keyes. 

For, having, at last, to use the language of Mv. Raymond, 
" consented to the submission " of General McClellan's plan 
to a council of twelve generals nearly a fortnight after he had 
himself given the final positive orders for carrying it into exe- 
cution, the President at once proceeded to take that plan 
entirely into his own hands ; and without consulting the com- 
mander who Lad conceived it, who was to carry it out on the 
field, and upon whom he intended to fix the entire responsi- 
bility of its results, he issued on tliis very day of its adoption 
by the council, two more war orders of the greite«t import- 
ance in regard to it. 

The first of these orders directed th zat n f th 

Ai-my of the Potomac into four army p d pp ted 
four generals to the new commands : tb d I d t 

the enemy and the world General M CI 11 t n f 

moving the Army of the Potomao to a new base, and tied up 
the whole movement with restrictions fatal to the commanding 
general's freedom of action. 

Both of these orders demand particular attention. We be- 
g^n with the second; 

EsECrTiTE Mansion, 
Washikotoit, March 8, 1863. 
Peesidknt's Geneeal Wak Okdee, No. 3. 

Ordered: That no change of the base of operations of the 
Army of the Potomac shall be made without leaving in and 
about Washington such a force as, in the opinion of the gene- 
ral-in-chief, and the commanders of army corps, shall leave 
said city entirely secure. 

That no more than two army corps (about fifty thousand 
troops) of said army of the Potomac shall be moved tn route 
for a new base of operations, until the navigation of the Po- 
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tomac, from Washington to the Ciiesapeate Bay, shall be free^ 
from the enemy's batteries and other obstrnctions, or until the 
President shall hereafter give express permission. 

That any movement, as aforesaid, en route for a new base of 
operations, which may be ordered by the genera!-in-chief, and 
which may be intended to move upon the Chesapeate Bay, 
shall begin to move upon the bay as early as the 1 8th of March, 
instant, and the general-in-chief shall be responsible that it so 
moves as early as that day. 

Ordered: Tiiat the army and navy co-operate in an imme- 
diate effort to capture the enemy's batteries upon the Potomac, 
between Washington and the Chesapeake Bay. 

Ab. Lincoln. 

L. Thomas, Adjt.-Gen. 

Upon this order it is to be remarked, that the clause holding 
General McClellan responsible that the movement on the bay 
should begin as early aa the ISthof March was issued directly 
in the face of the facts which were perfectly well known to the 
President, though not to the public, that the assistant secre- 
tary of war, charged with procuring transportation for this 
movement, had stated it to be impossible to procure such trans- 
portation in less than thirty days' time, and that the s^d as- 
sistant secretary of war had never received permission from 
the R-esident to begin the work of procnring snch transporta- 
tion until the 27th of February. 

The clause of this order, therefore, can only be regarded as 
a deliberate attempt to make the general commanding the ex- 
pedition responsible before the country for a delay of which 
the President, who issued the order, knew himself, when he 
issued it, to have been the cause. 

But the whole order exposes its author to a still more formid- 
able imputation than is here implied. 

The Prince de Joinville, in commeuting upon the submis 
sion by the President's ordere of Genera! McClellan's plans to 
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a council of twelve, observes that on the " next day these plans 
were known to the enemy. Informed, no doubt, by one of 
those tliousand female spies who keep up his coramnuications 
into the domestic circles of the Federal enemy, Johnston evac- 
uated Manassas at once." It was daagerons, of course, to make 
the plans of the commanding general known to so many of 
his subordinate officers ; but the Pi-esident's order, intimating 
the imminence of a movement of the Army of the Potomac 
by water to a new base, was such a sufficient notification of 
impending events, as abundantly to dispense General Johnston 
from an absolute reliance upon " female spies." 

Tbe first presidential order issued on this fata! 8tb day of 
March was in its way quite as significant to the enemy, and 
breathed a spirit quite as mischievous to the success of the 
Federal cause, as tbe one which we have considered. 

By this " General War Order, No. 2," tbe four most im- 
portant commands in the Army of tbe Potomac were given to 
generals not of General McCIellan's selection ; and the enemy 
were informed that General Banks was to be intrusted with a 
separate fifth command of bis own. 

General McClellan had never objected to the organization 
of the army into army corps, nor is there anything to show 
that if left to bis own judgment, he might not have selected 
for snob commands tbe officers named to them by tite Presi- 
dent. 

Bat General McClellan had always insisted that the organi- 
zation of the ai-my corps ought to be deferred "until some lit- 
tle experience in campaign, and on the field of battle, should 
show what general officers were most competent to exercise 
theso high commands, for it must be remembered that we 
then bad no officers whose experience in war on a large scale 
was sufficient to prove that they possessed the necessary quali- 
fications.* An incompetent commander of an army corps 

I, Report on the Conduct of the 
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might caase irreparable damage, wliile it waa not probable that 
an incompetent division commander could cause any very se- 
rious mischief." 

In spite of these obvioaaly sensible considerations, the 
President by his own motion, and without so much as hinting 
his intentions to the commander of the expedition, by this 
order suddenly broke up the Army of the Potomac into four 
great corps, putting at the head of these corps four generals, 
all of whom had expressed themselves unfavorably to the plan 
of campaign which they were thns clothed with the power 
vitally to forward or fatally to thwart! The way in which 
these generals subsequently conducted themselves cannot be 
alleged here in extenuation of this worse than blunder on the 
part of the President and his counsellors. Their action put 
General McClellan and his enterprise practically at the mercy 
of four generals who could not command his full confidence, 
since they had pronounced unwise the plans which he himself 
believed to be the wisest he could adopt : it gave these gene- 
rals the dangerous consciousness of executive support agamst 
their military head ; and it therefore exposed them to all the 
temptations of jealousy, envy, and personal ambition. 

"It happens much more frequently than is supposed " says 
Baron Jomini* that a geneial in chief la deueiied by his 
lieutenants, -w ho listen n„ only to tl en egotism foiget that 
they betray not him alone bit their conntiy and the aimj 
through the inflneuce f the lowest jealousy and the guiltiest 
ambition. The incaj-ac ty ot a heutenant unable to concaie 
of the merits of a manu,uvie which has been oileied and 
committing consecjuently giaie mistakes m the execution of 
it, would ha^e the ome results as his envy oi hia jealousy in 
overthrowing the finest combinations," 

If General McClellan's plan of campaign was destined to 
escape such dangers as these, it was none the less exposed to 
them by the President's General War Order No. 2, which 

* PrkU de VArt de la Qmrre. Bruiellcs, 1841, Tome 2d, p. 32S. 
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must therefore be set down as oiio of the most signifioant 
stops in the steady progress of the government towards the 
utter prostration of all the hopes which the country and Gen- 
eral McClellan had tuilt up on the basis of that plan. 

And why, now, were these orders issued, in this unteward 
way, and at this most unpropitiows moment ? 

In commenting upon the President's War Order, No. I, 
issued January 2?th, 1862, Mr. Lincoln's biographer, Mr. 
Raymond, makes this naive statement as to its origin : 

"As winter approached ■without any indications of an in- 
tended movement of our armies, the public impatience rose to 
the highest point of discontent. The administration was every- 
where hold responsible for these unaccountable delays, and 
was freely charged by its opponents with a design to protract 
the war for selfish political pui'poses of its own ; and at the 
fall elections the public dissatisfaction made itself manifest by 
adverse votes in every considerable State where elections were 
held. 

"Unable longer to endure this state of things, President 
Lincoln put an end to it on the 27th of January, J862, by issu- 
ing" his War Order, No. 1. 

It is not possible to add one word to the complete revelation 
which is hero made of the President's willingness to sacrifice 
bis armies and their generals to a fancied political exigency. 
For what purpose was Mr, Lincoln clothed with the great 
powers of the presidency if not that he might interpose those 
powers between an ignorant popular impatience and those 
faithful servants of the State to whom he himKelf but a few 
weeks before had solemnly pledged the " confidence, and his 
coi-dia! support" necessary to their success in the execution of 
their vast plana for the public good ? 

What mattered the charges of the " opponents of the admin- 
istration ;" what the " adverse votes of every considerable State 
in the fall elections," in comparison with the tremendous issues 
of national life and national death dependent on the freedom 
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of the commander of the national armies to perfect his plana 
and put them safely into execution ? 

How much of the " puhlio dissatisfaction" which Mr, Lincoln 
thus found himself" unable to endure" arose from the delays of 
the army, and hoic much from the illegal, arbitrary, and violent 
eonduet of the administration in civil matters, as well as from 
that general loss of confidence in the Republican party which 
was but the natural consequence of their failure to arrest the 
civil war, it is not perhaps worth while for us here to attempt 
to decide. Tiie events of 1861 had certainly given the country 
abundant reasons for doubting the prescience of Mr. Seward, 
and with it the sagacity of the great party which looked up 
to him as Its teacher, its founder, and its intellectual chief. 

As the President had issued his General War Order, No. 1, 
to check the flow of " adverse votes," so, under the incipient 
pressure of the joint committee on the conduct of the war, 
and of the new seeretaiy of war, he issued his General War Or- 
ders, Nos. 2 and 3. 

In his History of President Lincoln's Administration, Mr. 
Kaymond gives iis the following letter, "never before," as he 
says, "made public." The letter was addressed to General 
McClellan ; and it is a striking illustration of the patience and 
forbearance with which General McClellan has adhered to the 
strictest standard of official propriety in all his publications on 
tile subject of the war that this tetter should first have seen 
the light through an oversight on the part of the friends of 
the writer, and not through any act of General McClellan or 
his friends, 

FoHTEEss MoBEOE, May 9, 3863. 
Mt deak SiK, — I have just assisted the secretary of war 
in forming the part of a dispatch to you relating to anny 
corps, which dispatch, of course, will have reached you long 
before this will. I wish to say a few words privately to yon 
on this subject. I ordered the army corps wg< 
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only on the unanimous opinion of the twdve generals of divi- 
sion, Imt oho on the unanimous opinion of every military man 
I could get an opinion from, and every modem military book, 
yourself only excepted. Of course, I did not on my own 
jndgment pretend to understand the subject Jnoie think it 
indispensable for you to know how your struggle against it is 
received in Quarters which we cannot entirely disregard. It 
is looked upon as merely an ^ort to pamper one or two pets, 
and to persecute and degrade their supposed rivals. Thave 
had no word from Sumner, Seini/zelman, or Eeyes. The 
commanders of these corps are of course the three highest 
officers with you, fcut I am constantly told that you have no 
consultation or communication with them, that you consult 
and communicate witli nobody but Fitz-John Porter, and per- 
haps General Franklin. I do not say these complaints are 
true or just; but, at all events, it is proper you should know 
of their esistence. Do the commanders of corps disobey your 
orders in anything? 

When you relieved General Hamilton of his command the 
other day you thereby lost the confdence of at least one of 
your best friends in the senate. And here let me say, not as 
applicable to you personally, that senators and representatives 
speak of me in their places as they please without question; 
and that officers of the army must cease addressing insuldng 
letters to them for taking no greater liberty with them. But 
to return, are you strong enough, even with my help, to set 
your foot upon the neck of Sumner, Hmitzelman, and Keyes, 
all at once ? This is a practical and very s^iov^ question 
for you. 

Yours truly, A. Lincoltt, 

The entire absence throughout this letter of any conscious- 
ness that a general holding in his hands the Jives of a hundred 
thousand brave men and the hope of a nation might perhaps 
regard with disgust and contempt such appeals, from his sense 
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of what was best for Ills army and for his campaign to his 
concern abont his personal popularity in " quarters which he 
could not- entirely disregard," and to hia fears of losing the 
confidence of hia " frienda in the senate," is highly noteworthy, 
and lets in a lamentable light upon the inner chambei'S of the 
history of this gi'eat war. 

But on the special question of the War Orders, Nos. 2 and 
8, the evidence of this letter is final and conclusive when taken 
in connection with the following passage from the Journal of 
the Joint Committee on the Conduct of the War : 

"February 36, 1863. 

" Pursuant to previous arrangement, the committee waited 
upon the President at eight o'clock on Tuesday evening, Feb- 
ruary E5. They made known to the President that, having 
examined many of the highest military officers of the army, 
their statements of the necessity of dividing the great army 
of the Potomac into corps d'armh had impressed the commit- 
tee with the belief that it was essential that such a division of 
the army should he made — that it would he dangerous to 
move upon a formidable enemy with the present organization 
of the army. The application was enforced by many argu- 
ments drawn fiom the usages in France and every other mili- 
tary nation in Europe, and the fact that, so far as the commit- 
tee could learn, all our military ofiicers agreed that our army 
would not be efBcient unless such an organization was had. 

" The President obsei-ved that he had never considered the 
organization of the army into army corps so essential as the 
committee seemed to represent it to be; still ho had long 
been in favor of such an organiaatioo. General McClellan, 
however, did not seem to think it so essential, though he had 
at times expressed himself as favorable to it. 

"The committee infoi-med the President that the secretary 
of war had authorized them to say to him that he deemed 
such flu organization necessary." 
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From all which it appears that the armies of the United. 
States ill goDei-al, and the Army of the Potomac in particular, 
were commanded on the 8th day of March, 1862, by the fol- 
lowing perRons : 

Abraham Lincoln, President; 

Edwin M. Stanton, Secretary of War y 

Benjamin F. Wade, ) „ 

„ „ > Senators ; 

Zachaet Chandlee, 1 

and four members of the House of Representatives, making 

up, with these senators, a joint committee of Congress. 

It was nnder the auspices and the control of these sis com- 
manders-in-chief, assisted by an Aulie council of senators, rep- 
resentatives, and military men, quite indefinite as to numbers, 
that the active commander ia the field of the Army of the 
Potomac, Major-General McClellan, set out upon his expedi- 
tion for the capture of Richmond. 

"If such a council presumes not only to say to a general-in- 
chief that he is to march on Vienna or on Paris, but also how 
he is to manceuvre and handle his army, the unfortunate gen- 
eral will he infallibly beaten, and the whole responsibility of 
his reverses will rest on those who at two hundred leagues' 
distance from the enemy pretend to direct an army which it 
is quite difficult enough to direct when one is actually in the 
field." * 

* Jomini. Freds de VArt de la &mrre, tome ii. p. 47. 
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The 8th of March, 1862, was a notable day in the history 
of the war. 

On that day, aa we have seen, the whole system of warfare, 
which General McClellan had been laboring so earnestly to 
perfect and put in operation, was shattered by two war ordera 
of the President. 

On that day, also, the Federal ship of war Merrimac, raised 
from the bottom of Norfolk harbor, where she had been sunk 
on the abandonment of that port to the enemy, and refitted 
by the Confederates for a new and terrible experiment in 
naval warfare, suddenly made her appearance in the waters of 
the lower James. 

She assiuled the Federal fleet there lying, shattered and 
scattered the sliips, and for the moment rode supreme over 
the mouths of the Chesapeake, threatening Fortress Monroe 
itself. 

The engagement which followed next day, between the 
M&vimoG aadL.t\i% Monitor, though it restored the prestige of 
the Federal navy, and secured the safety of Fortress Monroe, 
f^led to recover for theNoith the contiol of the James River. 
General MeClellan's plan of campaign thu^ received a serious 
blow. He could no longer count upon the James River, but 
must modify all hia calculations upon the theory that the York 



loy Google 



200 LIFE OP CBN. GEOKGB B. McCLELLAN. 

River alone was to make hia line of water communications 
with Lis base at Forti'ess Monroe. 

On the 9th of March Johnston began to evaouate Manassas 
and Centreville. During the night of that day General McCIel- 
lan ordered a general movement of the anny towards tho 
abandoned positions, loss of course with the hope of being ahle 
to inflict any serious loss upon the enemy than in order to pre- 
pare the troops for their entry upon the great campaign before 
them. The observations which this movement enabled the 
genei-al to make of the strength of the enemy's positions con- 
firmed him in the belief that an advance upon those positiona 
during the winter would have been extremely dangerous to 
the untried army of the Union. He became satisfied also that 
these positions, strong as they were, Lad been held so long only 
in order that Johnston might ascertain distinctly fi'om what 
quarter Richmond was likely to be menaced. General McOlel- 
lan's own language on this subject has acquired a weight from 
the subsequent course of events which demands its reproduc- 
tion here : 

" New levies, that have never been in battle, cannot bo ex- 
peHed to advance without cover under the murderous lire 
from such defences, and carry them by assault. This is work 
in which veteran troops frequently falter, and are repulsed 
with loss. That an assault of the enemy's positions, in front 
of Washington, with the new troops composing the Army of 
the Potomac, during the winter of 1861-2, would have r& 
salted in defeat and demoralization, was too probable. Tho 
same anny, though inured to war in many battles liardly 
fought, and bravely won, has thrice, under other generals, 
suffered such disasters as it was no excess of prudence then to 
avoid. 

" My letter to the secretary of war, dated February 3d, 
18B2, and given above, expressed the opinion that the move- 
ment to the Peninsula, would compel the enemy to retire from 
his portion at Manassas, and free Washington from danger. 
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" When the enemy flrat learned of that plan, they did thus 
evacuate Manassas. During the Peoinsular campaignj as at 
no former period, northern Virginia was completely in our 
possession, and the viciiiity of Washington free from the 
pi-esenee of the enemy. Tlie ground so gained was not lost, 
nor Washington again put in danger, until the enemy learned 
of the orders for the evacuation of the Peninsula, sent to me 
at Harrison's Bar, and were again left free to advance north- 
ward, and menace the national capital. Perhaps no one now 
donbts that the hest defence of Washington is a Peninsular 
attack on Richmond," 

While this movement on Centreville and Manassas was 
going on, another complete and formal change in the organi- 
zation of the army was made by the President; the order 
malting it, like all his preceding orders, being published with- 
out consultation with General McGlellan, and coming this 
time to his knowledge through one of his aids-de-eamp, who, 
having seen it in the National Intelligencer of March 12th, 
1862, telegraphed a copy of it to the general at Fairfax Court 
House. The order ran as follows : 



s War Ordee, Ko._3. 
Major-General MeCIellan, having personally taken the field 
at the head of the Ai-my of the Potomac, until otherwise 
ordered ; he is relieved from the command of the other mili- 
tary departments, be retaming command of the Department 
of the Potomac. 

OrHsred further, That the departments now under the re- 
spective commands of Generals Halleck and Hunter, together 
with 60 much of that under General Buell as lies w^t of a 
north and south line indefinitely drawn through Knoxville, 
Tennessee, be consolidated and designated the Department of 
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the Mississippi, and that, until otlierwise ordered, Major-Geo- 
era! Halleck have command of said department. 

Ordered aho. That the country west of the Department of 
the Potomac, and east of the Department of the Mississippi, 
be a military department, to be called the Mountain Depart- 
ment, and that the same be commanded by Major-General 
Fremont. 

That all the commanders of departments, after the receipt 
of this order by them, respectively report, severally and 
directly, to the secretary of war, and that prompt, full, 
and frequent reports will bo expected of all and each of 

Abea.ii AM Lincoln. 

When it is remerabe d tl at tl e President Iiad permitted 
General McCloUan to take the fiel 1 ' two days before this 
order was issued, witho t tl e si „1 test intimation that any 
such change in the organi^at on of tl e army was contemplated, 
it would certainly seem to be unnecessary to look elsewhere 
than to the habitual state of mind of the chief executive of the 
nation for an adequate explanation of the " unaccountable de- 
lays," disappointments, and deceptions which have so unhap- 
pily marked the course of the war under Mr. Lincoln's admin- 
istration of affdrs. 

General McCIellan, ander this new and peouliarly^ insulting 
blow, bore himself with the same quiet dignity which be had 
displayed during the trying weeks which preceded it, and to 
which the Prince de Joinville pays this eloquent tribute : — 

" As the day of action drew near, those who suspected the 
general's project, and were angry at not being informed of it, 
those whom his position had excited to envy, his political 
enemies, (and who in America is without them?) in short all 
those who beneath him or beside bim who wished him ill, 
broke out into a chorus of accusations of slowness, inaction, 
incapacity. McCIellan, rfith a patriotic courage which I have 
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always admii'ed, disdained these aecusatious and made no re- 
ply. He satisfied himself with pursuing his preparations in 
laborious silence," 

He now addressed a brief note to the President, in which he 
used these words : — 

"I believe I said to you some weeks since, in connection 
with some Western matters, that no feeling of self-interest or 
ambition should ever pi'event mo from devoting myself to the 
service. I am glad to have the opportunity to prove it, and 
you will find that under present circumstances I shall work 
just as cheerfully as before, and that no consideration of self 
will in any manner interfere with the discharge of my public 
duties." 

The premature disclosure of General McClellan's plans, pre- 
cipitating the retreat of General Johnston, had made all notion 
of any effective pursuit at that season of the year, through the 
always impracticable country about Washington and Manassas 
Janction, absurd. The Prince de Joinville gives a graphic 
picture of the fearful condition of the roads over which, on the 
14th of March, General Stoneman, with a reconnoitering force, 
attempted to follow up the retiring enemy.* Stoneman found 
" the railroad bridges all burned down to WaiTenton Junction, 
saw two regiments of cavalry and three bodies of infantry on 
the other side of Cedar Run ; had we crossed we should not 
have been able to get back for high water," 

All the .energies of General McClellan were now concentrat- 
ed on the expedition to the Peninsula. Some of the elements 
most important to the success of that expedition, as we have 
seen, had already been eliminated from the calculation by the 

■" General Bell, (Major-General Boll, E. A., who commanded the 
EojoIb in the Crimea,) went round tto works with General McClellan, 
ond espreaeed Ma opinion that it would be impossible to fight a great 
hattle in the country wbicli lay hotween the two armioa — in fe,ct, as he 
aaid, " a general could no more JiantUe his troops among those woods 
thaa he could r^nlata the movementB of rabbits in a cover." — W. 3. 
BvtieB. My Diary Horth and SbuiL Vol. U., p. 349, £]uglish edition. 
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action of the President and his counsellors, aiicT it was omi- 
nously doubtful whether the navy department, which had never 
been able to clear the Potomac of the enemy's batteries, would 
be able to fulfil its promise of neutralizing the Merrimac and 
opening the James River to the expedition. Mr. Assistant 
Secretary Tucker, however, was vigorously pushing forward 
the transportation service, and much might still be done if but 
an ordinary dependence could be placed upon the good faith 
and the intelligence of Jhe government. 

A council of generals was held at Fairfax Court House 
Maroh 13th, at which it was agreed that if the Merrimac 
could be neutralized and the transportation service speedily 
put ia readiness, the operations against Richmond from the 
base of Portress Monroe should at once be commenced. 

The proceedings of this council were submitted to the now 
commander-in-chief, the Pi-esident, by whom they were ap- 
proved, upon condition that "Washington should be made 
entirely safe, and Manassas Junction occupied in sufScient 
force to prevent the return of the rebels ;" the said rebels, as 
General Stoneman had discovered, having burned the railroad 
es, by the help of which they might have returned to 
B Junction had they been so minded. 

Manassas was occupied for the tinie by a part .of General 
Sumner's corps, and before this force was relieved at the end 
of March the reconnoissances of its commander had revealed 
the fact that the Rappahannock bridge had been blown up by 
the rebels, and the line of the Rappahannock and Manassas 
Gap Railway thus left secure from any important menace by 
the enemy. 

On the 16th of March General McClellan issned his instruc- 
tions to General Banks for holding Manassas Junction and 
covering the line of the Potomac River and Washington. 

A force of the enemy under General Stonewall Jackson, 
which had occupied Winchester at the time of the evacuation 
of Manassas, fell back before the advance of General Banks's 
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troops, and pursued by General Shields, had reti-eated, by tho 
19th of March, to a point twenty miles south of Sti-asbui-g. 
In aecoi-daace with General McClellan's instructions of the 
16th, General Banks concentrated on Manassas; Jackson re- 
turned iiponhis steps, and on the 23rd suffered a severe defeat 
at Vi^ineheater, after which he made the best of his way south- 
ward again. Had the instructions given to General Banks and 
Oolonel Alexander, of tho engineers, by General McClellan 
been followed out after this, not only would Manassas have 
been placed ih such a condition for defence as to have pre- 
vented General Pope's disaster of August, 1862, but the 
Union forces would probably have been enabled to hold the 
Shenandoah country completely clear of the enemy. How 
it came to pass that they were not so followed out wo shall 
presently see. The defences of Washington were committed 
to Brigadier-General Wadsworth. 

The ti-ue defence of Washington, as General McClellan 
maintained, and as the subsequent course of events has abun- 
dantly proved lay in the energetic and successful prosecution of 
tlio expedition against Eichmond. Washington had been sur- 
rounded, during the summer and autumn of 1861, with nume- 
rous and strong fortifications. It had become, indeed, a forti- 
fied capital, such a capital as Kapoleon declared could always 
be defended with a force of 60,000 men against an attack by 
an army of 300,000 men, or by a force, that is, standing to the 
assailants in tho proportion of one to six. 

For the immediate garrison of Washington General McClel- 
lan provided a force of 18,000 men with 32 guns.* As the 
strongest force of the enemy which ever made its appearance 
in Northern Virginia during the Peninsula campaign, was 
General Jackson's movable column of, at the most, 20,000 
men ; and as the forces left by General McClellan in the She- 
nandoah and at Maiyland amounted to between 60 and 60,000 
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meu, with more than TO guns, it would seem that the Presi- 
dent's anxiety in regard to the safety of Washington might 
well have been laid to rest. 

So in feet it seemed to be until after General McClellan had 
taken his departure for the Peninsula, when it blamed up anew 
and with fatal consequences to the cause and aimy of the 
Union. 

On the 1st of Apiil, 1862, General Me CI ellan embarked, 
with his headquarters, at Alexandria, and reached Fortress 
Monroe the next day. 

A few days before his embarkation, General McOlellan had 
met the President by appointment, and had been informed by 
him that a strong " pressure" had been brought to bear at 
Washington to procure the detachment of General Blenker's 
division of 10,000 men from the Army of the Potomac, in 
order that it might be attached to the department of General 
Fremont. " His excellency was good enough," says General 
McClellan, " to suggest several reasons for not taking Blenk- 
er's division from me." I assented to the force of his sugges- 
tions, and was extremely gratified by his decision to allow the 
division to remain with the Army of the Potomac." The com- 
mand in the Shenandoah Valley, however, was however now 
given to General Fremont, who thus became responsible for 
the fortunes df the startling campaign shortly afterwards car- 
ried on against the Union troops in that region by General 
Stonewall Jackson. 

On the very day before he left Alexandria the following 
note was handed to General McClellan r 

Executive Mansion, 
WASanJGTON, March 31, 1863. 
Majoe-Gbneral McGlbltuan. 

My Dear Sik : — This moming I felt constrained to order 
Blenker's division to Fremont ; and I write this to assure you 
that I did so with great pdn, understanding that you would 
wish it otherwise. If you could Anow the fidl pressure of the 



loy Google 



LIFE OF GEN. GEOKGE B. McCLELLAN. 207 



case, J am confident you would justify it, even beyond a mere 
acknowledgment, that the commander-in-chief may order what 
he pleases. 

Yotirs, very truly, A. LiNcour. 

To tliis iraperial statement of the "master of all the legions" 
of the Union what reply could he made? 

" I answered in substance," observes General McClelko, " that 
I regretted the order, and could ill-afford to lose 10,000 troops, 
■which had been counted upon in forming my plan of cam- 
pmgn, but as there was no remedy I would yield, and do the 
best I could without them. In a conversation with the Presi- 
dent a f&vF hours afterwards, I repeated verbally the same 
thing, and, expressed my regret that Blenker's division had 
been given to Fremont, from any ' pressure' other than the 
requirements of the national exigency. I was partially relieved, 
however, by the President's positive and emphatic assurance 
that I might leave, confident that no more troops beyond 
these 10,000 should, in any event, be taken from me, or in any 
way detached from my command," 

This was on the 31st of March. 

On the night of the 3d of April a telegram from the adju- 
tant-general reached General McClellan, at Fortress Monroe, 
to inform him that, " by order of the President," he was 
deprived of all control over General Wool and his division of 
10,000 men at Fortress Monroe, and its dependencies. Besides 
the reduction of force entailed by this order, it took away 
from General McClellan the command of bis own base of 
operations. 

" Of the causes which led to this order," says General 
McClellan in his report, " I am to this day ignorant," and as 
not even Mr. Lincoln's biographer h^ thought it best to 
throw any light upon them, the student of this extraordinay 
history is left to conjectures which can hardly lead him very 
far wrong. 
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One iininediate and most disastrous result of this act of tha 
" commander-in-chief ivho could order what he pleased," was 
to deprive the Army of the Potomac of all accurate and 
authoiitatiYe means of information as to the enemy in its front, 
tiieir force and their positions. General McClellan could 
obtain no maps ; he learned that General Magruder 'held 
Yorktown, bnt with how many troops General "Wool could 
not pretend to say. 

In the M"ew-York Times of April 5tli, 1862, General "Wool 
is made to telegraph to the war departmont, " Tho Ai-my of 
the Potomac will not find many rebels to fight in its front." 
I In the same journal of Api-il 6th, 1802, General Wool is 
made to telegraph, that General Magruder " has 30,000 men." 

Nothing was known at Fortress Monroe of the formidable 
lines of the enemy across the Warwick River. 

Eeconnoissances were pushed forward at once, and the ad- 
vance began on the 4th of April, The roads were in a terrible 
state. On reaching Leo's Mills, which he had been instructed 
to carry, General Keyea discovered tha strength of tho posi- 
tions on the Warwick, found thoy could not be carried, and 
was brought to a stand. 

Almost at this moment the following telegram reached 
General McClellan : 

AKTOTANT-GEKEnAL'S OPPICB, 

April 4tli, 1863. 
Gen. McClellan : — 

By direction of the President, General McDowell's army 
corps has been detached fi.-om tho force under your immediate 
command ; and tho general is ordered to report to the secre- 
tary of war ; letter by mail. 

L. Thomas, 

Adj't-Gen. 

A new department, that of the Rappahannock, had been cre- 
ated for Genei-al McDowell I 



loy Google 



LIFE OF GEN. GEOKGE B. MqCLELLAN. 20S 

The following are General McClellan's comments upon an 
order wliich paralyzed all his operations at their vei-j outset, 
and, as the Prince de Joinville very justly says, converted a 
brilliant and rapid movement into a long, wary and wearying 
advance : 

" The Pi-esident, having promised in our interview following 
his order of March 31st, withdrawing Blenker's division of 
10,000 men from my command, that nothing of the sort should 
be repeated, that I might rest assured that the eamprngn 
should proceed with no further deductions from the force npon 
which its operations had been planned, T may confess to hav- 
ing been shocked at this order, which, with that of the 31st 
ult., removed nearly 60,000 men from my command, and re- 
duced my force by more than one-third after its task had been 
assigned, its operations planned, its fighting begun. To me 
the blow was most discouraging. It frusti-ated all my plans 
for impending operations. It fell when I was too deeply com- 
mitted to withdraw. It left me incapable of continuing opersr 
tions which had been begun. It compelled the adoption of 
another, a different, and a less effective plan of campaign. It 
made rapid and brilliant operations impossible. It was a fatal 

The duty to which Ihe magmficent corps of McDowell had 
been assigned was to turn Yorktown by West Point on the 
York River. This operation had now to be abandoned, and, 
throagh a tangled wilderness, traversed by countless streams, 
\vhile the rains incessantly fell, and storms of wind detained 
the transports in Hampton Roads, the array had to feel its 
way blindly forward against the front of the enemy's positions. 

In what light those who were near the headquarters of his 
excellency the commander-in-chief, who had the best oppor- 
tunities for knowing the truth, and who had no motives for 
misrepresenting the spirit of the " pressure" under which he 
thus inflicted upon Genei-al McClellan this persistent and fatal 
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interference with bis plans, viewed thu matter, we may learn 
from the journals of the time. 

Geceral McCIellan in his Report tells «s that — 

"The council, composed of four corps commaodei-s, organ- 
ized by the President of the United States, at its meeting on 
the 13th March, adopted Fort Monroe as the base of opei-a- 
tious for the movement of the Army of the Potomac upon 
Richmond. 

" For the prompt and successful execution of the projected 
opei-ation, it was regarded by all as necessary that the whole 
of the four corps should be employed, with at least the addi- 
tion of ten thousand men drawn from the forces in the vicinity 
of Fortress Monroe : that position and its dependencies being 
regarded as amply protected by the naval force in ifca neigh- 
borhood, and the advance of the main ai-my up the Peninsula, 
so that it could be safely left with a small garrison." 

The President having thus been clearly informed, not merely 
by General McCIellan, but by the four corps commander^ 
whom ho had himself selected from among the divisional gen- 
erals for promotion, that " for the prompt and successful exe- 
cution of the projected operation," it was necessary that the 
whole of the four corps commanded by these officers, with at 
least ten thousand additional men from Fortress Monroe, 
should be employed, how did it come to pass not only that one 
of these coi'ps, and that the strongest of them, was withdrawn 
bodily from General McClellan's expedition, but that the gen- 
eral commanding it was nominated to the command of a new 
and independent department created expressly for him ? To 
withdraw nearly one-third of the force " necessary" for the 
prompt and sucoessfulexecutionof a great military movement, 
was for the President to take upon himself the teri-ible r^pon- 
sibility of the failure of that movement. Ignorant as the 
President was of all military matters, and sun-ounded by coun- 
sellors no more enlightened than himself, some dim sense of 
this formidable truth, one vrould suppose, might have dawned 
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upon hia mind. By what influence was tlie healing ray ob- 
scured ? 

" The order creating a new department for General Ii'win 
McDowell," says the well-informed New York Times of April 
7th, 1S62, " is but the culmination of a long cherished plan of 
the progressive Republicans." 

In other words, the President of the United States delibe- 
rately assumed the dread responsibility of ruining the most 
important campaign of the most important anny of the nation, 
for the sake of propitiating the " progi'essive" and impatient 
and annoying members of bis own political party. This was 
BO distinctly understood at the time in Washington, that it was 
the subject of public aa well as private conversation ; and the 
following extract from the Hew York Times of April 6th, 
1862, will show the pleasant and humorous light in which the 
trifling of a commander-in-chief who could "direct whatever 
he pleased," and of " progressive Republicans" who could con- 
trol the commander-in-chief, with the. lives of soldiers, the 
honor of their generals and the hopes of the nation, was re- 
garded by those who were at home behind the political scenes : 
" It looks now very much as though the two Maes had been 
pitted against each other, and it would be a good joke, after all, 
if Banks's dashing movement down the valley should frighten 
the rebels out of Gordonsville and drive them precipitately out 
of Virginia, thus cheating both Macs out of a fight." * 

■* The language h-cre nsed is much more signiiicant than any more 
labored and Berious statement would have heen of the true motives and 
feelings of the persons then dominant at Washington. It'ia curiously 
reinforced by the observations of a foreign officer of the highest charac- 
ter, of whose notes on the campaign of the Peninsula I have made free 
use. Colonel Lecomte declares that the Report of the Joint Committee 
" entirely perverts tiie facts relative to Jackson's campaign, and the in- 
tense terror which it inspired in Washington, which was the trie cause 
of the failure on the Peninsula. On quitting Washington, before hav- 
ing been deprived of a part of his command. General McClellan had 
g^ven the most esBCt and judicious instructions for the defence of the 
capital. He had pointed out Manassas and Front Royal as points form- 
ing a good advanced line, and had ordered Bants to intrench himself 
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While the administration and its friends at Washingtou 
■were taking these jocose views of war, its responsibilities and 
its conditions, General MoClellan at Fortress Monroe was ear- 
nestly endeavoring to ascertdo the trnth in regard to the rebel 
forces before him, resolved to do his best. 

His task was not a light one. 

The Merrimac, which the President had promised him should 
be neutralized by the navy, he found still so far mistress of the 
James River that the naval forces at Hampton Roads were en- 
tirely unable to assist the army in the reduction of the water 
batteries of Yorktown and Gloucester. His engineers under 
General Barnard reported the strength of the enemy's lines to 
be 80 great that it would be impracticable to break them, and 
too hazardous to attempt to carry them by assault. 

In short, the commander of the Army of Potomac found 
himself in the position of Lord Kaglan and Marshal St. Ar- 
naud before Sebastopol, but with a relatively stronger enemy 
in his front,* and with no such " confidence" and " cordial eup- 

there, distinetly forbidding liim to advanco fuvtlier into Virginia. But 
as soon as General MoClellaE's liack was turned tliey wished to make 
Banks a rival of Mm, and, suppoeing tliat ike Army of the Potomac 
would attract all the force of the enemy, it was thought that Banks 
might gather some cheap laurels if he were sent into the upper valleff 
of t/ie Bhenandoah. Tlie AvMe Oowneil at Washington thought they 
migM in ihis viay strike a waster-Stroke and cause HieAmond to faS ie- 
fore MeOleUan had time to a/ppear before it. * * ^ 

" Jaokson might have moved between Wairenton Junction and Win- 
cheater ; he might have pushed cavalry detachmenta into Western Ma- 
ryland ; hut he could Lave attempted no serious enterpriBe. instead 
of this it was thought that a good trick might be played upon Jackeon, 
and that he might be "bagged," to nse an American expression. To 
form a notion of this plan of the campaign manufactured at Washing- 
ton, and of the confusion which attended its execution, one shonld read 
the Beries of telegrams by which the President informs General McClel- 
Ian of the progress of this wise mantenvre," — Translation in H&lo/rd'a 
lAfe ofMeOldlan, p. 319. 

* The fact that General Magruder repoits himself to have held York- 
town, on the first appeaiance of General McClelian's ajmy, with a force 
of but eight or tea thousand men, is often most absurdly and unjustly 
cited as proof that the Army of the Potomac was detained before that 
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port" in his I'ear as the Duke of Newcastle and Napoleon III. 
gave to the allied armies, 

AH the conditions of the position in Virginia, indeed, were 
now become, through the course of the President and his 
counsellor, so comjjletely different from those upon which 
General McClellan had been officially led to count, that his 
whole plan of campaign was now to be recast in tho face of 
the enemy. 

The new situation cannot be more fairly stated than it is in 
the following letter, written at the time by General Keyes, 
one of the officers appointed by the President himself to ttie 
command of an army corps : 

HEAiMiUAKTiiats 4Tn CoiiPs, 
Wakwick Coubt House, Va., April 7, 18G3. 
Mt Deak Senator, — 

The plan of campaign on this lino was made with the dis- 
tinct understanding that/owr army corps should be employed, 
and that the navy should co-operato in the taking of York- 
town, and also (as I understood it) support us on our left by 
moving gunboats up James River, 

To-day I have learned that the 1st Corps, which, by the 
President's order, was to embrace four divisions, and one divi- 
sion (Blenker's) of the 2d Corps, have been withdrawn alto- 
gether from this line of operations, and from the Army of the 
Potomac. At tho same time, as I am informed, the navy has 
not means to attack Yorktown, and is afraid to send gunboats 
Mp James River for fear of the Merrimac. 

The above plan of campaign was adopted unanimously by 
General McDowell and Brigadier-Generals Sumner, Ileintzel- 

place "by a handful of men. Connected witli Kioimond directly by rail, 
Yorktown was practically held by tlie whole aimy of Johnston, bo long 
as Johnston chose to hold it. He chose to hold it so long as it should 
he tenable without a battle. When the batteries of Qoneral McOlellan 
compelled him to abandon it, he abandoned all the intervening ooon- 
fiy between Yorktown and Kichmond, and gave the latter city up to be 
besi^ed. 
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man and Keyes,* and was concurred in by Major-General Me- 
Clellan, who first proposed Urbauna as our base. 

This army being reduced by forty-five thousand troops, 
some of them among the best in the service, and without the 
support of the navy, the plan to which we are reduced bears 
scarcely any resemblance to the one I voted for. 

I command the James River column, and I left my camp, 
near Newport Kews, the morning of the 4th instant. I only 
succeeded in getting my artillery ashore the afternoon of the 
day before, and one of my divisions had not all arrived in 
camp the day I left, and, for the want of transportation, has 
not yet joined me. So you will observe that not a day was 
lost in the advance ; and in fact we marched so quickly and 
so rapidly that many of our animals were twenty-four and 
forty-eight hours without a ration of forage. But, notwith- 
standing the rapidity of our advance, we are stopped by a line 
of defence nine or ten miles long, strongly fortified by breast- 
works, erected nearly the whole distance, behind a stream or 
succession of ponds nowhere fordable, one terminus being 
TorktowQ and the other ending in the James River, which is 
commanded by the enemy's gunboats. Torktowa is fortified 
all around with bastioned works, and on the water side, it and 
Gloucester are so strong that the navy are afraid to attack 
either. 

The approaches on our side are generally thi'ough low, 
swampy, or thickly wooded gi-ound, over roads which we are 
obliged to repair or to make, before we can got forward our 
caiTiages, The enemy is in great force, and is constantly re- 
ceiving reinforcements from the two rivers. The line in front 
of us is therefore one of the strongest ever opposed to an in- 
vading force in any country. 

You will then ask, why I advocated such a lice for our ope- 
rations? My reasons are few, but, I think, good. 
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With proper assistance from the navy, we could take York- 
town, and then, with gunboats on both I'ivers, we could beat 
any force opposed to ns on Warwick River, because the shot 
and shells from the guaboata would nearly overlap across the 
Peninsula, so tbat, it' the enemy should retreat, and retreat he 
must, he would have a long way to go without rail or steam 
transportation, and eveiy soul of his army must fall into our 
hands or be destroyed. 

Another reason for my supporting the new base and plan 
was, that this line, it was expected, would furnish water trans- 
portation nearly to Richmond. 

Now, supposing we succeed in breaking through the line in 
front of us, what can we do next ? The roads are very bad, 
and if the enemy retains command of James River, aud we 
do not first reduce Yorktown, it would be impossible for us to 
subsist this army three marches beyond where it is now. As 
the roads are at present, it is with the utmost difficulty that 
we can subsist it in the position it now occupies. 

You win see, therefore, by what I have said, that the force 
originally intended for the capture of Richmond should be all 
sent forward. If I thought the four army corps necessary 
when I supposed the navy would oo-operate, and when I 
judged of the obstacles to be encountered by what I learned 
from maps and the opinions of officers long stationed at Fort 
Monroe, and from all other sources, how much more should I 
think the full complement of troops requisite, now that the 
navy cannot co-operate, and now that the strength of the ene- 
my's lines and the number of his guns and men prove to be 
almost immeasurably greater than I had been led to expect ! 

Tiie line in front of us, in the opinion of all the military men 
here who are at all competent to judge, is one of the strongest 
in the world, and the force of the enemy capable of being in- 
creased beyond the numbers we now have to oppose to him. 
Independently of the strength of the lines in front of us, and 
of the force of the enemy behmd them, we cannot advance 
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until wc get command of either York River or James River, 
The eificient oo-operation of the navy is, therefore, absolutely 
essential, and so I considered it when I voted to change our 
base from tbe Potomac to Fort Monroe. 

An ii'on-clad boat must attack Yorktown, and if several 
strong gunboats could be sent up James River also, our suc- 
cess will bo certain and complete, and tho rebeEion will soon 
be put down. 

On the other hand, we must butt against the enemy's works 
with heavy artillery and a great waste of time, life, and mate- 
ria!. 

If we break through and advance, both our flanks will be 
assailed from two great water-courses in the hands of the 
enemy ; our supplies would give out, and the enemy, equal, 
if not superior in numbers, would, with the other advantages, 
beat and destroy this ai-my. 

The greatest master of the art of war has s^d that " if you 
would invade a country successfully, you must have one line 
of operations and one army, under one general," But what 
is our condition ? The State of Virginia is made to constitute 
the command, in part or wholly, of some sis generals, via. : 
Fremont, Banks, McDowell, Wool, Buriiside, and McClellan, 
besides the scrap, over the Chesapeake, in the care of Dis, 

The great battle of the war is to come off here. If we wia 
it, the rebellion will be crushed. If we lose it, the conse- 
quences will be more horrible than I care to foretell. The 
plan of campaign I voted for, if earned out with the means 
proposed, will certainly succeed. If any part of tho means 
proposed are withheld or diverted, I deem it due to myself to 
say that our success will be uncertain. 

It is no doubt agreeable to tho commander of the First 
Corps to have a separate department, and, as this letter advo- 
cates his return to General McClellan's command, it is proper 
to slate that I am not at all influenced by personal regard or 
-dislike to any of my seniors in rank. If I were to credit all 
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the opinions which have been poured into my cars, I must be- 
lieve that, ill regard to my present fine command, I owe much 
to General MeDoweil and nothing to General MoClcllan. But 
I have disregarded all such officiousness, and I have, from last 
July to the present day, supported General MeClellan and 
obeyed all his orders with as hearty a good will as though he 
had been my brother or the friend to whom I owed moat, I 
shall continue to do Bo to the last, and so long aa he is my 
commandei-, and I am not dcirous to displace him, and would 
not if I could He lelt "Wt'Jiingtoa with the understanding 
that he was to execute a definite plan of campaign with cer- 
tam piescubed means The plan was good and the means 
BufBuent, and, without modification, the enterprise was certain 
of success But, with the rt,dnction of force and means, the 
plan 18 enluely changed, and is now a had plan, with means 
lusufQtient foi cettam smcesa 

Do not look upon this communication as the ofispring of 
despondency. I never despond ; and when you see me work- 
ing the hardest, you may be sure that fortune is frowning upon 
me. I am working now, to my utmost. 

Please show this letter to the President, and I should like 
also that Mr. Stanton should know its contents. Do me the 
honor to write to me as soon as you can, and believe me, with 
pei-fect respect, 

Your most obedient servant, 

E. D. Keyes, 
Erig.-Gea. Comd'g Fourth Army Corps. 
Hon. Iha Hakeis, 
U. S. Senate. 
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KETKKAT 
JD. EYACDATION 
MEKKIMAC. THE BATTLE 



The reports of General Barnard and of General Keyea 
having made it necessary now to open regular approaches 
against the defences of Torktown, the work was at once 
begun and vigorously pushed forward. 

His excellency, the commander-in-chief, however, contem- 
plating the situation by telegraph from Washington, suggested 
a shorter method of dealing with the enemy. On the 6th of 
April he telegraphed to General McClellan : 

" You now have over one hundred thousand troops with 
you, independent of General Wool's command. Ithink you 
had better h-eaJe the enetny'a line from Yorktown to Warwich 
Hiver at once. This will probably use lime as advantageous- 
ly as you can. 

" A. LiscoLN, President." 

" The enemy's field-works," says General Barnard, Chief of 
Engineers, in his report, " are far more extensive than may be 
supposed from the mention of them I make; and every kind 
of obstruction -which the country affords, such as abattis, 
marsh, inandatlon, was skillfully used. The line is certainly 
one of the most extensive known to modem times, 

" The country on both sides the Warwick, from near York- 
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town down, is a dense forest, with few clearings. It was 
swampy, and the roads impassable during the heavy r^ns we 
have constantly had, except where onr own labors had cor- 
duroyed them. If we could have broken the enemy's line 
across the isthmus, we could have invested Toi'ktown, and it 
must, with its garrison, have soon fallen into our hands. It 
was not deemed practicable, considering the strength of that 
line, and the difficulty of handling our forces, (owing to the 
impracticable character of the country,) to do so. If we could 
tafee Torktown, or drive the enemy out of that place, the ene- 
my's line was no longer tenable. This we could do by siege 
operations. It was deemed too hazavdous to attempt the re- 
duction of the plaee by assault." 

This was the deliberate opinion of the chief of engineers of 
the Army of the Potomac, given at the time. In a subsequent 
report* the same officer, Geneial Barnard, i streets this opinion, 
and remarks, " My opinion now is that the lines of Yorktown 
should have been asiaulted." This palinode has been quoted 
with approhation by the committee on the conduct of the 
war. It is quoted also, but not by any means with approba- 
tion, by Colonel Lecomte, of the Swiss aimy, who sen-ed 
through the Peninsular campaign on the staff of the Army of 
the Potomac, and who has since published in Paris a, con- 
densed translation of the Report of the Committee on the Con- 
dnct of the War, illustrated with notes by himself. This pro- 
fessional soldier obsei'vea: "We are the more astonished at 
this retrospective confidence of General Barnard because we 
believe that the engineers who were with him, and he LimselfJ 
repeatedly expressed veiy different opinions on the spot," 

It is unnecessary to add that the opinions of General Bar- 
nard, " given on the spot," were the only opinions then of 
value, or even accessible to General McClellan, whose duty it 
was, as commander-in-chief, to be guided by those opinions, 

" Aimy of the Potomac. Engineers and ArtUlery. Barnard and 
Barty. New York : Van Nostrond, 1863. 
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formed, aa it was to be presumed, by Geiieral Barnard, after a 
proper examinatioa of the enemy's works, and expressed with 
a eonscientioua sense of his grave responsibility. . 

Remembering that the hves of tbousanda of his soldiers as 
well as *' time" must certainly be " used" in trying to " break" 
this impracticable line, and reposing more confidence in the 
opinions of hia own generals, given from obsei-vatioiis taken 
on the spot, than in the inspirations of the President at Wash- 
ington, General MoCIellan resolved to take Torbtown by a 

To take this resolution required not a little moral courage, 
in the face of the following letter from a commander-in-chief 
who " could order whatever he pleased," and who had already 
at so many critical moments flung the weight of his imperial 
will, borne down by an " outside pressure," into the scale of 
the enemy's force. 

Washikgtos, April 9, 1863. 
Major-Gbnebal McClellan ; 

My dear Sik, — Your dispatches, complaining that you are 
not properly sustained, while they do not ofiend me, do pain 
me very much. 

Elenker's division was withdrawn from you before you left 
here, and you know the pressure under wbich I did it, and, as 
I thought, acquiesced in it, certainly not without reluctance. 

After you left I ascei-tained that less than twenty thousand 
tmorganized men, without a single field-batteiy, were all you 
designed to be left for the defence ofWashington and Manas- 
sas Junction ; and part of this even was to go to General 
Hooker's old position. General Banks' corps, once designed 
for Manassas Junction, was diverted and tied up on the line 
of Winchester and Strasburg, and could not leave it without 
again exposing the upper Potomac, and the Baltimore and 
Ohio Byroad. This presented (or would present, when 
McDowell and Sumner should be gone) a great temptation to 
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the enemy to turn back from the Rappahannock and Ba«k 
Washington. My explicit order that Washington should, by 
the judgment of aU the commandei"H of army corps, be left 
entirely secure, had been neglected. It was precisely this that 
drove me to detain McDowell. 

I do not forget that I was satisfied with your arrangement 
to leave Banks at Manassas Junction ; but when that arrange- 
ment was broken up and nothing was substituted for it, of 
course I was constrained to substitute something for it myself. 
And allow me to ask. Do j on really think I should permit the 
line from Richmond \ii Manassas Junction to this city to be 
entirely open, except whit resistance could be presented by 
twenty thousand unorganiied tioops? This is a question 
which the country -v, lU not allow me to evade. 

There is a curious mjstery about the numbers of the troops 
now with you. When I telegraphed you on the 6th, saying 
you had over a hundred thousand with you, I had just obtained 
from the secretary of war a statement, taken, as he said, from 
your own returns, making one hundred and eight thousand 
then with you and en route to you. You now Bay you will 
have but eighty-five thousand when all en route to you shall 
have reached you. How can the discrepancy of twenty-three 
thousand be accounted for? 

As -to General Wool's command, I understand it is doing 
for you precisely what a like number of your own would have 
to do if that command was away. 

I suppose the whole force which has gone forward for you 
is with you by this time, and if so, I think it is the precise 
time to sti'ike a blow. By delay the enemy will relatively 
gain upon you — that is, he will gain faster, by fortifications 
and reinforcements, than you can by reinforcements alone. 

And once more iet me tell you it is indisji ens able to you 
that you strike a blow. Jam powerless to help this. Yon 
will do me the justice to remember I always insisted that going 
down the bay in search of a iield, instead of fighting at or near 
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Manassas, was only Biiifung, and not surmounting, a difficulty; 
that we would find the same enemy, and the same or equal 
iiitrenchments, at either place. The coiratry will not fail to 
note — is now noting — that the present hesitation to move upon 
an intrenched enemy is but the story of Manassas repeated. 

I beg to assure you that I have never written you, or spoken 
to you, in greater kindness of feeling than now, nor with a 
fuller purpose to sustain you, so far as in my most anxious 
judgment I consistently can. But you must act. 
-Yours, very truly, 

A. Lincoln. 

In publishing this extraordinary letter in his report General 
McClellan contents himself with calling attention to the state- 
ments made by General Keyes and General Barnard as to tho 
strength of the lines on which lie was thus invited to " move" 
by way of avoiding a movement against himself of " senators 
and representatives ;" and he adds, with characteristic calm- 
ness : " 1 could not forego the conclusions of my most instructed 
judgment for the mere sake of avoiding the personal conse- 
quences intimated in the President's dispatch," 

The unofficial reader, however, may take the liberty of ob- 
serving the curious inconsistency between the " precise reason" 
which the President here gives for " detaining McDowell" and 
the less precise reasons which the President himself and tlie 
President's friends elsewhere suggest for the same proceeding. 
Nor can the unofficial reader forbear to note that if the Presi- 
dent really supposed the enemy behind Yorktown was destined 
to gain "by reinforcements" during the delay of a siege he 
cannot have had any reasonable fear of the same enemy's mov- 
ing at the same time northward to take advantage of the 
" open line from Richmond via Manassas to Washington ;" 
the railroad bi'idges on the said " open line" furthermore hav- 
ing been destroyed by the said enemy on bis retreat from Ma- 
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On reading such a letter indeed ono is tempted to turn from 
the story of the Peninsular campaign with a feeling of sickness 
and shame. The spectacle of a great army and its commander 
launched upon a distant and perilous expedition, at the mercy 
of an executive power so incapably or so criminally adminis- 
tered, may bo full of instruction for a future age. But those 
who, living in the present, must bear, in one or another way, 
the burdens which such an administration of authority imposes 
upon the people can scarcely contemplate it without a blinding 
and choking sense of indignation. 

Kor will that indignation be diminished by the reflection 
that, since the removal of General McClellan from command, 
the lives and services of a larger number of faithful soldiers of 
the Union than he then commanded before Yorktown, have 
been uselessly sacrificed to the President's dread lest the 
''country should note" a "hesitation to move upon an in- 
trenched enemy." 

Fredericksburg, Chancelloi-ville, Chicamauga, Spottsylvania, 
Cold Harbor, Petersburg, through such dread lessons as 
these names have ta,ught, it has been necessary for the " com- 
mander-in-chief" at Washington to drive heroic armies before 
he could be made to comprehend tlio prescience and the sound 
judgment which he thus insulted in the trenches of York- 
town, 

Finally, on the 4th of May, 1862, the overwhelming bat- 
teries of the Union army having been completed, and being 
ready to open from all quarters their irresistible fire upon the 
rebel positions, General Johnston commanded the evacuation 
of Yorktown, 

The news of this event was hailed with delight at the Korth, 
and with indignation by the southern press. The Confederates 
left behind them all their heavy artillery, and a large supply 
of ammunition. This, however, was not the most serious part 
of the loss inflicted upon them by the capture of Yorktown. 
As this capture opened to General McClellan the road by the 



■,.ie..,y Google 



224 LIFE OP GEN. GEORGE B. McCT.EI.LAN. 

York river to Richmond, it compellecl tlie Confederates to 
evacuate Norfoll;, from ivliicli port, after destroying an im- 
mense amount of public stores, General Huger, witli 18,000 
men, a part of wliom had been engaged in the defence of 
Yoriitown, was withdrawn upoa Richmond, to strengthen the 
(lefencG of the capital on the Chickahominy : and the evacua- 
tion of N"oi-folk in its turn made it necessary for them to blow 
np the Merrimao, and thus to open the lower James to the 
Federal navy. 

Within a month after his ai'rival oe the Peainsula, and in 
spite of the unparalleled folly — to use no hai'shcr word — with 
which the interests of the campaign had been trifled with at 
Washington, General Mcdellan had thus won advantages 
■which oiFered to himself and to the Government speedy, tri- 
umphant, and decisive results, upon the single condition that 
the force of the nation should be so concentrated as to enable 
him to turn these advantages to account. 

The evacuation of Torlctown was followed immediately by 
an advance of the victorious army as rapid as the horrible 
condition of the roada and the necessity of establishing a new 
base of supplies on the York River would permit. Having the 
advantage of the railway in his rear, and being much too 
strong in point of numbers to be easily pushed, in retreating 
trough a friendly country. General Johnston fell back, fight- 
ing- - 

General Sumner, in the front of General McClellan's pur- 
suit, came, with a small part of his corps, Mpon the enemy, 
strongly intrenched, in front of Williameburgh. Such was the 
state of the roads, " narrow, and full of frightful morasses, 
from which it was difficult to extricate the cannon," says the 
Prince de Joinville, " although the weather had been fine and 
dry for several days, that no such thing as a general action 
was to be thought of in these virgin forests." The Confeder- 
ate intrenchmeuts were gallantly but fruitlessly assailed by 
General Sumner's cavalry, under General Stoneman. The in- 
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fentry of Sumner came up too late in the evening to effect 
anything, and dui-ing the night one of those tropical rains be- 
gan which in the early spring so often convert whole square 
miles of country in Eastei'ii Virginia into one immense lake. 
The next day was fought the battle of Willi am sburgh, begun 
practically by accident, while the commander of Ihe army was 
where his duty called him to be, in the rear,* arranging and 
pushing forward the tremendous work of the general advance. 
The Union, troops of General Hooker were first engaged, and 
although they behaved, fighting in the close thickets and al- 
most pathless woods of that marshy wilderness, with extraor- 
dinary gallantry, they suffered terribly, and had began to fall 
back, when the battle was re-established by General Hancock, 
and by Geneva! McClellan, who, having been notified of what 
was going on, had made his way through incredible difficul- 
ties, to the front, and appeared in person on the field at the 
decisive moment to secure the victoiy to the army of the 
Union. The Prince de JoioviUe thus paints in simple but 
burning words, this critical and glorious scene : 

* It may Beem, perhaps, liardly worth while to notice those imputa. 
tiona upon the personal conrage of General McClollari, which ignorance 
or malignity alone could have founded upon the fact that the commander- 
in-chief of the army in the field was not always in the van of every ac- 
tion fought by his troops. But a passage in which Mr. Kinglake a^olo- 
giaea for Lord Raglan's casual exposure of himself at the battle of the 
Alma, BO aptly meets these ally charges that It may well be given here ; 
" It was not right — nay, if it were not that success brings justification, 
it would have been scarcely pardonable — that a general charged with 
the care of an army, should be under the guidance of feelings akin to 
the impulses of the chase. By the stir and joyous animation of the 
moment. Lord Raglan was led on into a part of the field which ho 
would not have sought to reach in cold blood. He would have regarded 
as nothing the mere difference between being struck by shot in one 
part of the field, and tlie risk of being struck by shot in another ; but 
he knew that, in general, it is from a point more or less in rear of bat- 
talions actually engaged that a chief can exercise the mast constant and 
extended control over his army : and an ideal commander would not 
suffer himself to ride to so forward a spot as to run the risk of losing 
the government of his troops for many minutes together in the critical 
period of an action," — Invasion oftM Crimea, Vol. I, p. G44 Am. Edition. 
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" The Fedei-al General Hancock, seizing tho moment, cried 
to his soldiers, aa he waved his cap, ' Now, gentlemen, the 
bayonet !' and charged with his brigade. The enemy could 
not Tvithstand the shoct, broke and fled, strewing the field 
with hia dead. At this very moment General McCiellan, who 
had been detained at Yorktown, appea ed on ti e field. It 
was dusk ; the night was coming on ; the si st 11 filling in 
ton-ents. On three sides of the plateau o wl 1 the ceneral 
was, the cannon and the musketry were itti f n nterrupt- 
edly. The success of UancoDk had been deoisive, and the 
reserves, brought up by the General-in-ohief, charging upon the 
field, settled the afiair. Then it was that I saw General McCiel- 
lan, passing in front of the 6tb cavaliy, give his hand to Major 
Williams, with a few words oa his brilliant charge of the day 
before. The regiment did not hear what he said, but it knew 
what he meant ; and from every heart went up one of those 
masculine, terrible shouts, which ai'e only to be heard on the 
field of battle. Those shouts, taken up along the whole line, 
struck terror to the enemy. "VVe saw them cm j tl e 
parapets and look out in silence and motionl f n the 

scene. Then the firing died away, and night fell tl 
bat, which in America is called ' The Battle of W 11 an sb g 

The Battle of Williamsburg was but an ep od tl e 

march upon Richmond ; and in the circumatanc s ot tl e ca e 
could not possibly have been any more than an ep 7e n that 
march. But it tirew the electric light of battle o th 1 1 e 
of the Army of the Potomac for its commander which had 
already developed itself, and which has sioce inwrought itself 
so deeply into tho moral substance of that army, that in spite 
of two yeai-s of incessant obloquy, misrepresentation, and 
calumny poured out upon his head, the name of General 
McCiellan rings still like a trumpet through its heart. 

" It seems," observes one of the most brilliant historical 
writers, " that although by human contrivance a whole people 
may bo shut out from the knowledge of momentous events, in 
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wLiuli its ai'raios are taking a part, tiiere is yet a subtle essence 
of truth which will permeate into the hoart of a nation thus 
kept in igooraiice." 

Through all the clouds which partisan passion has raised 
about the name of General McClelJan, through all the rolling 
and swelling slandera of a partisan press, and the wordy mists 
of partizan Reports on the Conduct of the War, this tnith haa 
made its way into the nation's heart, that the real history of 
that arduous march through the swampy forests of the Penin- 
sula, and of that great siege which has made the rude namo 
of the insignificant Chickahominy 'immoi-tal, is written in the 
love ■which the soldiers of McClellan bear to their commander. 

Criticism may assail this love, malignity may denounce it; 
but impaitial history has only one verdict upon such affec- 
tions Their root is in reality — reality proved and tested by 
tU that 18 sharpest and sternest in human experience. Their 
me-ming is incontrovertible. He who wins such affections is 
woithj to have wou them. 

The feeling of the country ia regard to the operations before 
Yorktown and the battle of Williamsburg, found expression 
at the time in the following resolutions, which were unani- 
mously adopted by the House of Representatives, on a motion 
made by Mr, Lovejoy of Illinois, a well known and extreme 
leader of the Republican party, though not a member of the 
committee on the conduct of the war; 

" Besolved, That it is with feelings of profound satisfeotion to 
Almighty God, that the House of Representatives from time 
time hear of the triumphs of the Union armies in the gi'eat 
struggle for the supremacy of the Constitution and the in- 
tegrity of the Union. 

'■'^ Resolved, That we receive with profound satisfaction in- 
telligence of the recent victories achieved by the Armies of 
the Potomac, associated from their localities with those of the 
Revolution; and that the sincere thanks of the House are 
hereby tendered to Major-General McClellan for the display 
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of those higb militaiy qualities which secure important results 
with but little sacrifico of human life." 

Two daya after the evacuation of Yorktown, General Frank- 
lin, sent by water to the right bank of the Pamunkey River, 
disembarked his division, and, after repulsing an attack in 
force of the enemy, secured the occupation of West Point, the 
terminus of the York Eiver Railroad. 

Nine days afterwards, the IGth of May, the headquarters 
of the army were established at White House, the head of 
navigation on the Pamunkey ; and here, under the protection 
of ths gunboats, a great depot for the army was established. 

Immediately after the battle of Williamsburg, General Mc- 
Clellan had pressed the government anew for reinforcements, 
which would enable him to make a decisive attack upon llicb- 
mond. A few days later, on the 14th of May, on learning of 
the destruction of the Menimac, he again addressed a similar 
appeal to the authorities at Washington : 

" Casualties, sickness, gamsons and guards, have much weak- 
ened my force, and will continue to do so. I cannot bring into 
actual battle against the enemy more than eighty thousand 
men at the utmost, and with them I must attack in position, 
probably intrenched, a much larger force — ^perhaps double my 
numbers. It is possible that Richmond may be abandoned 
without a serious struggle, but the enemy are actually in gi-eat 
strength between here and there, and it would be unwise, and 
even insane for me to calculate upon anything but a stubborn 
and desperate resistance. If they should abandon Richmond, 
it may well be that it is done with the purpose of malting the 
stand at some plaoe in Virginia sotith or west of there, and 
we should be in condition to press them without delay. The 
confederate leaders most employ their utmost efforts against 
this ai-my in Virginia, and they will bo supported by the whole 
body of their military oificers, among whom there may be said 
to be no Union ifeeling, as there is also vei-y little among the 
higher class of citizens in the seceding States. 
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"I have found no fighting men in this Peninsula — all are in 

e ranks of the opposing foe, 

" Even if more ti'oops than I now have should prove uune- 
y for purposes of military occupation, our greatest dis- 
play of imposing force in the capital of the rebel government 
will have the best moral effect. I most respectfully and ear- 
nestly urge upon your excellency that the opportunity has 
come for striking a fatal blow at the enemies of the Constitu- 
tion, and I beg that you will cause this army to be reinforced 
without delay by all the disposable troops of the government. 
I ask for every man that the government can send me. Any 
commander of the reinforcements, whom your excellency may 
designate, will be acceptable to me, whatever expression I may 
have heretofore addressed to you on that subject. 

" I will fight the enemy, whatever their force may be, and 
whatever force I may have, and I firmly believe that we shall 
beat them, but our triumph should be made decisive and com- 
plete. The soldiers of this army love their government, and 
will fight well in its support ; you may rely upon them. They 
have confidence in me as their general, and in you as their 
President. Sti'ong reinforcements will at least save the lives 
of many of them. The greater our force the more perfect will 
be our combinations, and the leas our loss. 

" For obvious reasons, I beg you to give immediate consid- 
eration to this communication, and to inform me fully at the 
earliest moment of your final determination." 

Geo. B, McClellan, 

Maj.-Gen. Gomm. 

An immediate response to this appeal, in the fonn of an 
order sending forwai-d the corps of General McDowell by 
water, would have enabled General McClellan, at once, to 
transfer bis base of operations to the James River, by enabling 
him to oblique upon that river, and attack the newly con- 
structed forts at Ward's or Drary'a Bluff, to which the.guna 
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and the crow of the Men'imac had been traosfeiTed, and by 
wliich the federal ganboats were beaten off on the 15th of 
May. 

No response whatever came until the 18th of May, when 
the secretary of war telegraphed, refusing to send General 
McDowell by water, because it ■would " uneover the capital 
entirely," and also, because it would " require more Ume," 
but announcing that, " in order to increase the strength of the 
attack upon Richmond, at the earliest moment General McDow- 
ell had been ordered to march upon that city by the shortest 
route, and keeping himself always in position to save the 
capital from all possible attack, bo to operate as to put his left 
wing in communication with the right wing of General Mc- 
Clellan's, who was further " instructed to co-operate by ex- 
tending his right wing to the north of Richmond." 

This order demands our attention. It determined the whole 
course of the siege of Richmond, and to it may be directly 
traced all the misfortunes which attended that siege. 

In tlie first place, it peremptorily extinguished all hope of 
reaching the Jamoa River as a base of operations. 

In the second place, it made it certain that the Confederates, 
seeing so powerful a force as that of General McDowell's ina- 
ncouvred with an evident eye to the safety of Washington 
I'ather than to the capture of Richmond, would understand 
that a very slight demonstration towards the former capital 
would secure for them an undisturbed liberty of concentration 
against the unsupported Army of the Potomac. 

In the third place, it compelled General MeClellan to expose 
his army to great danger from such a hostile concentration, 
by requiring him to extend his right wing in a very hazardous 
manner beyond the Chiokahominy, thus greatly weakening hia 
line, and in the event of any failure on the part of General 
McDowell to join him, positively inviting the blow which, 
upon that fiiilare, was, indeed, eventually struck. 
The instructions issued to General McDowell at the same 
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time with, this order to General McClellan, iodicate a firm be- 
lief at Wasliington that the enemy were likely to advance in 
force by Frederickshurg upon Washington, thus uncovering 
tlieir flank to General McClellan. General McClellan, who 
knew hia antagonista better, by do means shared this belief, 
but annoyed aa he was at the refusal of the goverament to 
reinforce bim properly by water, he deterroined to hope every- 
thing from the advance of McDowell by land, knowing, as he 
well knew, the capacity of that ofBcer, and his anxiety to play 
a prominect and decisive part in the war. 

He learned nothing positive, however, in regard to the de- 
tails, or the probable time of this advance, on which so much 
depended, until Saturday, the 24th of May, when the President 
telegraphed to him, that although " Banks was yet in some 
peril at Front Royal," (whei-e Jackson was then operating for 
the precise object at which General McClellan had foreseen 
that the enemy would aim,) still " McDowell could, and posi- 
tively would, move on Monday morning to join the Army of 
the Potomac." 

The telegram which brought this good news, bore with it, 
unfortunately, abundant evidences of the President's undimin- 
ished confidence in his own capacity as a commander-in-chief, 
such as certain hints to General McClellan about things which 
he might " do almost as well as not" while building the Chick- 
ahominy bridges. Still in such matters happily " the hearer 
was one and the speaker another," and if McDowell was really 
coming, the President's brilliant military suggestions could do 
no great harm. 

But McDowell was not really coming. Late in the evening 
of the same day, May 24lh, came the following telegram in his 
stead ; — 

May 34, 1963. 
Fboji "Washington, 4 P. M., '03. 
Maj.-Gen. G. B. McClellan : 

In consequence of Gen. Banks' critical position, I have been 
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compelled to suspend Gen. McDowell's movements to join 
yoii. The enemy are making a desperate push upon Hai-per'a 
Ferry, and yve are trying to throw Gon. Fremont's force and 
part of Gen. McDowell's in their rear. 

A. Lincoln, 

President. 

" Stonewall " Jackson was doing his work effectually. Such 
was the panic spreatl by his dashing and eccentric demonstra- 
tions, and such the profound obfusoation which he contrived 
to breed in the ofBcial mind at Washington, that he actually 
wrang f]-om Mr. Lincoln, on the 25th of May, the following 
telegram : — 

Washihgtoji, May 25, 18G3, 2 P. M. 
Maj.-Gen. McClkllan : 

The enemy is moving north in sufficient force to drive Gen. 
Banks before him ; precisely in what force we cannot tell. He 
is also threatening Leesburg and Geary on the Manassas Gap 
Railroad from both north and south — in precisely what force 
we cannot tell. I think the mov^ent is a general and a con- 
certed one, such as eotdd not be if he was anting upon the 
pxvrpose of a very desperate defence of Richmond. X think 
the time is near when you must either attack Michmond or 
give up the job, and come hack to the defence of Washington. 
Let me hear from you instantly. 

A. LmcoLN, President. 



d with an extraordinary infatuation as to the proba- 
bility of the enemy's swooping down upon Washington by 
the way of Fredericksburg, the President for some days could 
not be made to comprehend that there was anything important 
in the world to be done excepting to cut the Fredericksburg 
and Richmond Railroad. In vain did General MeClellan urge 
some attention to the true principles of the defence of Wash- 
ington as laid down by him before leaving the Potomac 
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The whole aJarm of the administration centred upon the city 
of the Rappahannock. , 

On the 26th General MeDoweil advanced beyond the Rap- 
pahannock, and the enemy in that quarter besan to fall back 
towards Hanover Court House and Richmond. 

This rebel force, commanded by Generals Anderson and 
Branch, was considerable enough in numbers to threaten the 
right and rear of General McClellan's extended line, and he at 
once ordered General Fitz John Porter, then justly described by 
the Neto Yorh Times as one of the " noblest, most painstaking 
and trustworthy of our officers," to attack and dislodge it. 

General Porter perfonned this duty with signal success. 
The battle of Hanover Court House was fought by him on the 
27th of May. The whole division of General Branch, about 
10,000 strong, was utterly routed, and General Anderson, who 
was supporting him at Ashland, hastily retreated upon Rich- 
mond. The fugitives from these points carried the news of 
the disaster into the rebel capital, where it was universally 
supposed that Jackson's diversion had failed of its great object, 
and that the action indicated the junction of the army of Mc- 
Dowell vntii tbe army of McClellan. This behef threw the 
city into the greatest alarm and confusion. The road leadings 
to the south were crowded with escaping citizens, household 
goods, official archives, women and children; and bad the 
junction of the two Union armies been really now effected, 
and General McClellan been thus enabled to force a decisive 
battle for the possession of Richmond, it can scarcely be 
doubted that the place must have fallen into his hands. So 
well aware of this was General McClelian, that immediately 
after the victory be telegraphs to the government: — 

" There is no doubt that the enemy are concentrating every- 
thing on Richmond. I will do my best to cut off Jackson, but 
am doubtful whether I can, 

" It is the policy and duty of the governmeut to send me 
by water all the well drilled troops available. I am confident 



loy Google 



that Washington is in no danger. Engines ancl cars in large 
numbers have been sent up to bring down Jackson's command 

" I may not be able to cut them off, but will t y e h e 
cut all but tho F. and R. R. R. The real issue s n ti e 1 ttle 
about to be fought in front of Eicbmond. All o a 1 ble 
troops should be collected here, not raw reg nent b t the 
well drilled troops. It cannot be ignored that a d j ate b t- 
tle is before us ; if any regiment of good trooj s m n n 
ployed it will be an irreparable fault committed 

On the next day, the 29th, having gained intoimation that 
there was positively no rebel force between Hanover Junction 
and Fredericksburg, he telegraphed this also to Washington. 
The President and secretary of war, however, on the authority 
of " certain eontrabauds," preferred to believe that the rebels 
were not concentrating on Richmond, but on the contraiy re- 
enforcing the terrible Stonewall Jackson, who might at any 
moment destroy Gen. Banks, devour Gen, Fremont, and anni- 
hilate Washington. 

They accordingly threwawayall the results of the battle of 
Hanover Court House by not only refusing to permit McDow- 
ell to join the Army of the Potomac, but by absolutely order- 
ing him to " bum the bridges" by which that junction should 
have been effected. 

Two yeai-s of wasting and fruitless efforts have since atoned 
for the colossal blunder then committed. 

The golden opportunity offered to the country at the end of 
May, 1862, by Porter and McClellan, has never since returned. 

The Confederates were not slow to avail themselves of the 
advantages held out to them by the bewilderment and vacilla- 
tion of the Washington government. Gen. McClellan, as we 
have already seen, had been obliged to extend his line dan- 
gerously in order to meet the overland advance of McDowell, 
and to attempt to hold both banks of the Chickahominy, in 
order to secure his own communications. 

As soon as it was ascertained that Stonewall Jackson had 
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arrested tlio advance of General McDowell, General Johnston, 
at Richmond, at once determined to throw himself upon t!ie 
weakest point of General McClellan's position. 

A rain-storm of unparalleled violence, on the n gl t of M y 
30th, favored his designs. In a few hours the Ch ck-ihon nj 
became a roaring torrent. All the bridges of the A ny of 
the Potomac,* with a single exception, were e de ed n 
practicable ; the roads were destroyed. On tl e no u g ot 
the 31st of May the Confederates furiously as iled the left 
wing of General McClellan's army. At Fair Oak Gene al 
Casey's redoubts, in the advance of the wing, ere sto med 
and carried, and after a desperate battle, in wh h tl e alva 
tage rested with the Confederates, their victo o s p o,, es^ 
threatening the absolute destruction of the whole left wing, 
was aiTested with difBculty just at nightfall, by the artillery of 
General Sumner, 

Night put an end to the conflict. During the night an at- 
tempt was made, wnder the instructions of General McClellan, 
— who, rising from a sick bed, passed nearly the whole night 
on horseback — to throw new bridges across the stream, and 
pass over the whole right wing of the Army of the Potomac. 
It was too late, the floods increasing prevented the execatioa 
of the work, f 

* Testimony of General Barnard. Report on the Conduct of tte War. 
Vol. i„ p. 401. 

I Tile Confederates miscalcnlated tie moment when these floods would 
be at their Mghcst. TKey began to rise moat furiously about twenty, 
four hours after the commencement of the storm, and rose with great 
force during the night of the 81st of May and first of Jane. " About 
eleven o'clock P. M. on the 31st of May," says an engineer officer, " I re- 
ceived orders to constmct a bridge, and proceeding' to the spot foimd 
the Etream somewhat swollen, and rising rapidly. ■* » * I commenced 
laying tlie bridge three feet above the level of the water. The water 
continued rising very iast, and the current became so swift as to render 
the work estremely difficult. At about four o'clock I had succeeded in 
placing three lengths of trestles, when I was relieved by Captain 
Ketchum. At that time the water had risen so as nearly to submerge 
the bridge," — Beport of Captain Bralnerd in Bamatd'a Report, tit. sup. 
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The battle began again in the morning on the side of the 
Federal troops, with all the valor of desperation ; on the side 
of the Confederates in a fierce, confused, disorderly fashion 
attributable to the fact, not then generally known to either 
army, that General Johnston, exposing himself with his usual 
gallantry, had fallen dangerously wounded. This circumstance 
left the rebel army for a time without a recogoized leader. 

Failing to overcome the determined resistance of the Fede- 
ral troops, the Confederates, about noon on the 1st of June, 
fell back in extreme confusion on Richmond. 

Thus ended the battle of Fair Oaks. Had it been possible 
for General McClellan at this time to throw his right wing, 
with his artillery, across the Chickahominy, and to advance upon 
Richmond during the two or three days of confusion, which 
followed the failure of the Confederate attack, and the Ml of 
General Johnston, Richmond might have doubtless been seized 
and occupied. 

Thanks to the confused and contradictory orders from 
Washington, by which his army had been forced to assume 
the position which it held before the battle, and to the tre- 
mendous rains of the 30th of May, this was, however, impos- 
sible. 

General Lee succeeded immediately to the command vaca- 
ted by the fall of General Johnston ; the Army of the Poto- 
mac strengthened itself in its positions, and on the 3d of June 
we find Mr. Lincoln considerately telegi-aphing to General Mc- 
Clellan to keep a close eye on the Chickahominy River ! 

The first days of June passed on, continual rains suiTOunded 
the operations of the anny with difBcultiea which, as Mr. 
Stanton, on the 11th, telegi-aphed to General McClellan, "no 
art or skill could possibly avoid but only endure." The rein- 

p. 96. " Changed direction of bridge. EverytMng want on smoothly 
until I reached the sixth trestle, when, in endeavoring to raise the abut- 
ment, owing to rapid rise of the water, the whole structure surged in 
shore, and fell with a crash." — Report ofCapt*inKetchnm. Ibid., p. 98. 
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forcements so urgently needed still failed to aiTive, although, 
the battle of Fair Oaks had plainly revealed the determined 
concentration of the enemy on Richmond, 

So weak had now become the extended lines that on the 
13th of June the rebel General Stuart, with fifteen hundred 
cavalry and four guns, was able to make a clever circuit of the 
whole army. 

Mortifying aa this occurrence was to the army, and credita- 
ble as it was to the hostile cavalry, it was naturally invited by 
the great extension of the lines, and was after all a much less 
daring feat than the dash of the Confederate General Hamp- 
ton in September, 1864, through the powerful front of Liea- 
tenant-General Grant's position on the James River, with its 
resultant capture of the whole supply herd of the Federal 

On the 10th of June, having been notified by the secretary 
of war that General McCall's division was on its way to join 
him, General McCleilan sent the following dispatch to Wash- 
ington, in which it will be seen that he recommends, as a means 
of counteracting the enemy's concentration on Richmond, pre- 
cisely that movement on Atlanta, which has since, under the 
orders of General Grant, been adopted : 

June 10, 1862—3:30 r.M. 

I have again information that Beauregard has arrived, and 
that some of his troops are to follow him. No great reliance, 
perhaps none whatever, can be attached to this ; but it is pos- 
sible, and ought to be their policy. 

I am completely checked by the weather. The roads and 
fields are literally impassable for artUlery, almost so for infan- 
try. The Chickahominy is in a dreadful state ; we have 
another rain storm on our hands. 

I shall attack as soon as the weather and ground will per- 
mit ; but there will be a delay, the extent of which no one can 
foresee, for the season is altogether abnormal. 
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In view of these circumstances, I present for your consider- 
ation the propriety of detaching largely frorii Halleck's army 
to strengthen this ; for it would seem that Hallcck has now 
no large organized force ia front of him, while we have. 

If this cannot be done, or even in connection with it, allow 
me to suggest the movement of a heavy column from Dalton 
upon Atlanti If but the one can be done, it would better 
conform to military principles to strengthen this army; and 
even althovigh the reinforcement a might not arrive in season to 
take pai tin the attack upon Richmond, the moral effect would 
be great, and they would furnish valuable assistance in ulterior 
movements. 

I wish to be distinctly understood that whenever the 
weather permits, I will attack with whatever force I may 
have, although a larger force would enable me to gain much 
more decisive results. 

I would be glad to have McCall's infantry sent forward by 
water at once, without w^ting for his artillery and cavalry. 

If General Prim returns via Washington, please converse 
with him as to the condition of affiiis here. 

In his response to this dispatch, the secretaiy at war seems to 
have been visited by i momentary gleam of practical wisdom 
as to the situation. He pionuses to communicate General 
McClellan's suggestions at once to General Halleck, with " a 
request that he shall conform to them ;" promises to send for- 
ward McDowell's force speedily ; and adds, " it is clear that a 
strong force is operating with Jackson, for the purpose of de- 
taining the forces here from you." 

On the 20th, in reply to General McClellan's request to be 
info ITU ed of the "numbers and positions of the troops not 
under his command in Virginia and elsewhere," information 
of direct practical importance as aiding him to estimate the 
probable force of the enemy in his front, the President replied 
that he could not give the infoi-mation accurately, and If he 
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could, would rather not transmit it, for fear of its " reaching 
the enemy," 

Thus left in the dark again ; McDowell not coming forward 
as promised by Mr. Stanton ; his army thinned by disease and 
by duty, General McClellan had to contemplate the impending 
certainty of a collision with the whole force of the enemy. 
On the 24th of June a deserter brought the news that Jack- 
son, having thrown the Departments of , the Mountain and the 
Rappahannock into a hopeless state of confusion, had been re- 
inforced from Richmond, had reti'aced his steps, and was rap- 
idly moving upon the weakest point of the Army of the Po- 
tomac. 

Telegraphing to "VVaslnnjjton on this subjLCt, Gener il Mc- 
Clellan was answered that "neithei McDowlII noi Banku uoi 
Fremont appeared to hive any icuuiate knowledge' ia to 
where Jaekeon was or whit he was doing 

On the next day, June 25t.h, Genei il Mt,C!ellan, his bii Iges 
and intrenchraenta bemg at last completed, took the initiiti\e, 
with the determination of bimgmg on a generil action, in 
which he would now be able to command the semces of his 
whole army. He ordeied a geneiol advance of his picket^, 
which brought on a stubbornly contested engagement between 
the enemy and General Heintzelman's forces. The advantage 
rested with the Federal troops, and at night the general tele- 
gi-aphed to Washington " all goes well," 

During that night, however, information came in confirming 
the story of the return of Jackson, thirty thousand strong, 
upon the right and rear of the army. The next morning, the 
right was attacked in force. 

The problem now presented to General McClellan impera- 
tively demanded an immediate solution. That the enemy was 
superior in numbers to himself was proved by his offering bat- 
tle on both sides of the Chickahoininy at once. Should the 
Army of tlie Potomac concentrate to meet this offer on the 
left bank, thus abandoning the attack on Richmond, and risk- 
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ing in case of defeat a retreat oa Torktown ; or should it con- 
centrate on the right bank, abandon its depots, its communi- 
eationa with the York Rivev, and undertake to swing itself 
boldly around to the James, where with the gunboats at its 
back, it might resume the offensive more rapidly than in the 
other event, and more foi'midably indeed than ever ? 

General McClellan promptly decided to adopt the latter al- 
teiTiative. In view of his long-cherished desire to make the 
James his true base, be liad more than a week before ordered 
supplies to be sent to City Point ; and he now at once set 
about the task of blinding the enemy as to bia intentions. 

How successfully this was done cannot bo more clearly or 
impressively told than it has been told by the Prince de Join- 
ville, an eye-witness of all the trying and terrible scenes 
through which for seven days and nights the army marched 
and fought its way from peril to safety : 

"The distance from Fair Oaks to the Jam.es River was not 
great; it was bat seventeen miles. But the stores and bag- 
gage had to be moved upon a single road, exposed in front to 
the enemy, who by several different roads radiating from Rich- 
mond could throw a considerable force upon several different 
points at once. The speed with which the operation was con- 
dncted npset his calculations : he probably supposed that we 
should fed the ground before we acted, and perhaps he 
thought that McClellan would find it hard to make ap his 
mind to abandon his lines at "White House. He acted at least 
as if this were his view. Tho troops of General Hill, men- 
tioned above, having crossed the Chickahominy at Meadow 
Bridge on the 26th, the day after the affair with Hooker, in 
the afternoon attacked the troops of McCall, the advance of 
Porter, on the left bank. The first conflict was very severe; 
but McCali occupied a strong position at Beaver Dam, a sort 
of ravine bordered with beautiful catalpa trees, then in flower. 
There be bad made abattia and thrown up some earth so that 
he could not be overcome, notwithstanding the length of tho 
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fight, whicli lasted until nightfall. This vigorous resistance 
compelled the enemy to throiv numeroiis reinforcementa across 
the river. This was exactly what General MoClellan desired. 
His intention was to fix the attention of the enemy here while 
on the right bank he prepared his movement to the James 
River. 

" The night was spent in passing over to this bank tho wholo 
of Porter's baggage and uniting it with the long train which 
was to set out in the evening of the 27th. The orders were 
given to re-embark or destroy all tho stores and magazines 
along the railway to White House, and to evacuate that depot. 
General Stooeman with a flying column was charged with the 
execution of this order. He was to delay the advance of the 
enemy, and fall back, when ho had done his duty, upon York- 
town. All this was carried out exactly. At daybrealt on the 
2'7th, MoCall was ordered to fall back on the bridges thrown 
across the Chickahominy at Gaines'a Mill. Followed up rap- 
idly, as be had expected to be, he joined the other troops of 
Porter's corps, the division of Morell and the regulars com- 
manded by General Sykes. Porter's duty, demanding as 
much self-possession as vigor, was to make a stand in front of 
the bridges, in order to give tho army time to accomplish its 
genera! movement. He was not to cross the bridges till the 
evening of the 27th, and was then to destroy them. His three 
divisions were attacked early in the day. The corps of Jack- 
son coming in from Hanover Court House, took part in tho 
action. Thebattlo wasfoughtiii a rolling countiy, extensively 
wooded, but upon certain points open and cleared. The strug- 
gle was arduous ; the Federals resisted with success ; there 
was even one moment at which Porter might have thought 
himself victorious. 

"This would have been a gi'eat advantage, and might have 
profoundly modified the position. Accordingly, during this 
moment of hope, McClellan hastened to throw upon the left 
bank ali the troops not absolutely necessary to guard the lines 
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in ii-ont of Riclimond. One division, that of Slocum, crossed 
the bridges before four o'clock and joined in the action. An- 
other, Richardson's, reached the scene only at nightfall. At 
the moment when these reinforcements began to take part in 
the fight, the scene bad an imposing pharaotev of grandeur. 
We had thirty-five thousand men engaged, a part in the woods, 
a part in the plain, forming a line a mile and a half long. .. A 
nunieroua artillery thundered upon every side. In the valley 
of the Chiekahominy the lancera, with floating pennons, were 
stationed as a reserve ; and this whole animated picture of the 
battle was set in a picturesque landscape illuminated by the 
last rays of the sun going down below a horizon as crimson as 
blood. Suddenly the volleys became extraordinarily intense. 
The reserves, which had till now been lying in the hollows, 
were called up, exciLed by shouts, and sent into the woods. 
The musketiy becomes more and more violent, and rolls away 
towards the left. There can no longer be any doubt that the 
enemy is making a final effort on that aide. The reserves are 
aO engaged, there is not a disposable man left. It is six 
o'clock, the daylight is fast disappearing; if the Federal army 
can" hold out an hour longer the battle is won, for at every 
other point the enemy has been repulsed, and Jackson, Hill, 
Lee, and Longstreet will have urged «p their troops in vain. 
For lack of infantry. Porter bas put three batteries enpotence 
on bis extreme left to support the troops who are there sus- 
taining an unequal fight; but these troops have been in action 
since early morning, they are worn out, and have fired almost 
their last cartridge. Now in their turn come up the Confed- 
erate resei-ves ; they deploy regularly into line against the Fed- 
eral left, which gives way breaks, and disbands. The disorder 
grows from point to point till it reaches the centre of the Fed- 
ei'al lines. There is no panic; tbe men do not fly in tiie wild 
excitement of fear ; but deaf to every appeal, they march off 
deliberately, their muskets at the shoulder, like people who 
have had enough of it, and do not believe success possible. In 
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vain do the generals, the officers of the staff, among them the 
Count of Paris and the Dnke of Charti'es, ride sword in hand 
into the Mie^ee to stop their disorderly movement; the battle 
of Gaines' Mill is lost. There is nothing left but to prevent a 
rout. The enemy, indeed, was advancing on the plain still ia 
the same order, hia infantry deployed by regiments en echelon, 
and every minute he was closing in upon the confused masses 
of the Federals. Such is the fury of the cannonade and the 
musketry fire that the cloud of dust struck up from, the ground 
floats steadily over the battle. Then came the order for tlie 
cavalry to charge. I happened at this moment to be near its 
position. I saw tbe troopers draw their swords with the sud- 
den and electrical impulse of determination and devotion. As 
they got into motion I asked a yoting officer the name of his 
regiment. 'The Fifth cavalry,' he replied, brandishing his 
sabre with a soldier's pride in his regiment. Unfortunate 
young man ! I saw the same regiment next day. From the 
charge of that evening but two officers had returned. He was 
not one of them. 

" The charge failed against the dense battalions of the ene- 
my, and t!\Q broken regiments galloping through the ai-tillery 
and the flying infantry in tbe clouds of dust only increased the 
general disorder. The artillery horses were killed, and I saw, 
with painful emotion, the men working with the courage of 
desperation at guns which could no longer be removed. They 
dropped ono after another. Two alone were left at last, and 
they continued to load and fire almost at point-blank range 
upon the enemy. Then the deepemng twilight hid the scene 
All these guns were lost. 

" General Butterfieldhadmadein vain the most superhuman 
efforts to save them. On foot, his horae having been shot, 
struck in the hat by the fragment of a shell, and his sabi'e hit 
by a ball, surrounded by his aids-de-camp, of whom several 
fell at bis side, he had tried to rally the infantry around a flag 
planted in the gi-ound. He succeeded, but only for a few mo- 
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ments ; the precipitate msh of the retreat carried everything 
away. Happily night came on, and after losing a mile of 
ground, the ai-my reached the fresh brigades of Meagher and 
French, which were formed in good order. These brigades 
sent up a vigorous huiTah, and a fevr guns put anew in battery 
opened their fire upon the enemy, who paused at last, checked 
by this final and determined leaistance. 

" As the last guns of this action were firing, wo heard a 
lively rattle of musketry from the direction of Fair Oaka, on 
the other side of the river. It came from the Confederates, 
who were attacking the Federal works ; but the attack, which 
was probably only a demonstration, waa vigorously repelled, 

" The day had been severe. In the main battle, that of 
Gaines' MiU, tbii'ty-five thousand Federals had failed to defeat 
sixty thousand Confederates, but they had held them in check. 
More could not have been expected. 

" Daring the night the Federals repassed the bridges of the 
Chickahominy in perfect order, destroying them after they bad 
passed. They left behind them the field of battle, covei'cd 
with the dead (for in this fierce conflict the losses on both sides 
had been considerable) a great number of wounded, too much 
hurt to bo moved, a dozen guns, and a few prisoners, among 
whom was General Reynolds. The corps of Keyes, which 
was in the advance, fell back towards the James River, and 
took possession of the passage of a large morass. White Oak 
Swamp, which is traversed by the road the array was to take 
as well as by the principal lines of communication which could 
be used by the enemy to harass us. 

"The 28th and 29th of June were passed in sending forward 
the train of five thousand wagons, the siege train, a herd of 
twenty-five hundred -oxen, and other impedimenta. The 
reader may judge what a piece of work this waa, when he 
reflects that it was all to be done upon a single narrow road. 
The first day we were undisturbed ; the enemy was exhausted 
by the previous day's battle ; he seemed, moreover astonished 
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and disconcerted, and did not yet fully understand the object 
of the Federal army. The whole of this army was united on 
the right bank of the Chickahominy, whilst the bulk of the 
Confederate forces was upon the left; bank, and the bridges 
were down. To recross the river they would bo forced either 
to build new bridges or to fall back some distance to the Me- 
chanicsville bridge ; either of which operations involved time. 
Now, time was everything, and the retreating army put it to 
good use. It was not until the 29th that the Southern col- 
umns came in sight of the Federal rear-giiatd, A battle at 
once began, at Savage's Station, but the enemy were vigor- 
ously received, and after repulsing them the Federals waited 
till nightfall before recommencing their march. The last duty 
done by the telegraph the day before was to inform us that 
the Confederates were at White House. This post they had 
found abandoned. TJie morning of the 29th had been spent 
by us in destroying all that could not be can-ied away from 
the camps. A complete railway train, locomotive, tender, and 
cai-s, which had been left on the rails was sent headlong over 
the broken bridge into the river. Nothing was left for the 
foe but three siege guns, which could not be moved, and which 
we neglected to bury.* These were the only siege guns he 
captured, although the story has been everywhere repeated 
that he took the whole Federal siege train with the exception 
of these three pieces. The whole of that train reached the 
James River in safety. Our great misfortune was, that we 
were obliged to abandon so many of our wounded, not only 
at Gaines' Mill and at Savage's Station, but along the whole 
line of retreat. This misfortune was inevitable. It was only 
by ceaseless fighting that wo could protect our retreat, and 
the transportation of so many wounded men would have re- 
quired conveniences which we did not possess. 

* The Prince is here ia error. The tsttaj, by the official etatement 
of General Bany, lost but one siege gun, the carriage o( which broke 
down 80 that it could not be moved. 
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" General McClellaii, during the 29th, and the morning of 
the 30lh, remained near White Oak Swamp, urging on the 
passage of his enormous train. The beat was overwhelming. 
Hia aides-de-camp, continually galloping from the rear guard 
to the advance, were utterly exhausted. So long as this huge 
train divided the different parts of the ai-my we were in great 
danger. But nothing disturbed the serene self-possession of 
the General-iu-chief. On the 29tb he had stopped, I remem- 
ber, to rest in the verandah of a house by the wayside, when 
the mistress of the establishment came to complain to him that 
the soldiers were eating her cherries. The general rose with 
a smile, went himself and put a stop to the pillage. But he 
could not prevent the shells, next day, from setting fire to the 
house of his pretty hostess, 

" At daybreak on the 30th McClellan had the satisfaction of 
seeing all his troops and all his trains in safety beyond White 
Oak Swamp, which was to oppose a new barrier to the pur- 
suit of the enemy. By the evening of the next day, Generals 
Keyes and Porter were in communication with the gunboate 
on the James. The trains had moved upon roads pointed out 
by the negro guides. The heads of the columns had met 
nothing but small detachments of cavalry, which they had 
easily dispersed. The hardest part of the work was done, but 
it was to be supposed that the enemy would renew his attempt 
to disturb the retreat. So the general took his measures in 
time. He left Sumner and Franklin to act as the rear guard, 
and hold the passage of White Oak Swamp ; and put Heint- 
zelman with the divisions of Hooker, Kearney, Sedgwick, and 
McCall, across the point of intersection of the roads leading 
from Richmond. They protected the trains and reached the 
James River at the exact moment when the transports with 
provision and ammunition, and the hospital ships, which, with 
wise foresight, General McClellan had ordered up tea days 
before, arrived from Fortress Monroe. 

" Meanwhile, as had been expected, Franklin and Sunmer 
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were sharply attacked m White Oak Swamp, to which point 
the Confederate generals had brought a large force of artillery. 
They fell back step by step. Later in the day Heintzelman 
also was attacked at the Cross-roads. Here the battle raged 
with vai-ying fortune, in the woods. The divisions of McCall 
suffered severely, aad its commander was made prisoner ; but 
Hooker and Kearney, coming to his help, repulsed the assail- 
ants with great loss. They did not, however, succeed in res- 
cuing the general, who was sent into Biohmond to join 
Reynolds. 

" Finally, a third attack upon the coi'ps of Fita-Johu Porter 
failed utterly under the combined fire of the field artillery, and 
the gunboats. Porter occupied a superb position at a place 
called Turkey Bend, by some persons, and Malvern Hill by 
others. This position was a lofty open plateau, sloping grad- 
ually down to the roads by which the enemy must debouch. 
The left rested upon the river, where lay the Galena, the 
Monitor, and the flotilla of gunboats. The Federal army then 
had nothing to fear from this side, and had consequently only 
one flank to protect, which was easily done with abattis and 
field works. On the evening of the 30tb, all the divisions of 
the army were united in this strong position, and here the 
whole train, including the siege gunw, was sheltered. The 
army was ia communication with its transports and supplies. 
The grand and daring movement by which it had escaped a 
serious danger, and changed an untenable base of operations 
for one more safe and sure, had been accomplished ; but after 
BO prolonged an effort the troops were worn out ; for five days 
they had been incessantly marching and fighting. The heat 
bad added to their excessive fatigue ; many men had been 
sun-struck ; others quitted the ranks and fell into the lament- 
able procession of sick and wounded, which followed the army 
as well as it could, and as fast as it could. Doubtless, during 
this difficult retreat, there had been moments of confusion and 
disorder, but of what army in hke circumstances would not 
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this have been true? This one fact remained unassailable : 
that, attacJced in the midst of a difficuU and hostile country 
by twice its Qwnforce^ tJie Army of the Potomac had succeeded 
in gaining a position in which it was out of danger, and 
from whichy had it been properly reinforced, had Che concen- 
tratio7i of the enemy'a forces been met by a like concentration, 
it mig7it have rapidly resumed the offensive. 

"As Tve have said, each of ite necessarily scattered sections 
had for five days been called upon to resist the most furious 
assaults, and had done so with vigor. Now that it was as- 
sembled as a whole iipon Malvern Hill, the Confederate ai-my, 
also reunited, might possibly make a last effort against it. So 
in the night of the 30th. of June and 1st of July, McCIellan 
prepared himself for this eventuality. He pnt hia whole artil- 
lery, at least three hundred guos, into battery along the 
heights, arranging them in such wise that their fire should not 
interfere with the defence by the infantry of the sort of glacis 
up which the enemy would be obliged to advance to the at- 
tack. The artillery Are was to be reinforced by the 100- 
pounders of the gunboats, which were ordered to flank tho 
position. It was mere madness to rush upon such obstacles ; 
but the Confederates attempted it. Again and again, during 
the day of the lat of July, they undertook to carry MaJvem 
Hill, but without the slightest chance of success. The whole 
day for them was an idle butchery. Their loss was very heavy; 
that of the Federals insignificant. This success was due to 
two causes: First, to the fortunate foresight of the general, 
who, in spite of numerous natural obstacles to the passage of 
artillery, had spared nothing to bring his on, and next to the 
llrmness of his troops. Men do not make such a campaign, 
and go through such experience as they had endured, without 
coming out more or loss formed to war. If their primitive 
organization had been better, the survivors of this rude cam- 
pMgn, I do not fear to assort, might be regarded as the equals 
of the best soldiers in the world. 
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" On tbe evening after this battle, the exhausted enemy re- 
tired to appear no more, and the Army of the Potomac took 
tip a position and sought rest at Harrison's Bar, a spot chosen 
by the engineers and the navy as the most favorable for de- 
fence and for receiving supphes. The campaign against Rich- 
mond liad ended without success, but not without honor. The 
honor of the army was safe ; but those who had looked to 
success for the early restoration of the Union nnder an impulse 
of generous and patriotic conciliation, saw their hopes un- 
happily fade away," 
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Of the military qualities revealed by General McClellan in 
the conception and the execution of the brilliant and daring 
movement by which the Army of the Potomac was swung 
away from the overwhehuing attack of the confederatea on the 
line of the Chickahominy, and re-established upon the new 
base of the James Kiver, but ono opinion has ever been ex- 
pressed by competent critics. Dazzled by the vastness of the 
area over which the present war is lighting out, by the num- 
bers of men arrayed in it " for mutual slaughter," and by the 
transcendent importance to ourselves, at least, of the issues in- 
volved, we are apt to forget what is nevertheless the fact, that 
the bloody lecoid of the pist few yeais m AmPiica it, foi the 
most p'iit, •> lecoid rithei of dei^peiite ^nd mdomit'^ble fight 
mg than ot stiiking stntegic skill It has been maiked by 
many fieice eneounteis of hostile armies, but bj fen gieat 
battle^ It IS not necessaiy heie t) enter into in elaboiate 
aniljsis of the ciuses of this fact, ciuses which lie to he 
looked foi IS well in the topo^iaphital conditions of the wai 
IS in the constitution ot the ainiieij engaged 

The fact itselt la unquestiomble, and if, lejecting that 
bound Ronnu m liim that ■Mctoues won. in civil strife should 
be looked back upon with i solemn sadness ij,thei than with 
the glow of ptide nitnially kindled by the recollection of 
tiiumphs snatched fiom a foieign foe, the Ameiioans of the 
next geneiation shall seek to measuie the skill m arma and the 
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military virtue of their fathers by the highest standai'^s of 
civilised war, there Avill be found few passages of the great 
conflict for the Union on which such stress may be safely laid 
as can be borne by tbe story of the retreat to the James. 

To the general who led that great retreat, his brave army, 
at least, anticipating hlstoiy, haa already done such justice as 
only an army can do to its general. 

On the 28th of June, being then at Savage's Station, sur- 
rounded by the cokmns of hia heroic army, shattered by the 
terrible battle of Gaines' Mill, but undaunted and firmly front- 
ing still the foe; and shocked into a rare outburst of profound 
and passionate indignation by the fatal confirmation of all that 
he had feared and vainly fought against, as the almost inevita- 
ble consequence of the conduct of the administration, General 
McClellark had telegraphed to the secretary of war at Wash- 
ington. 

"If we have lost the day we have yet preserved our honor, 
and no one need blush for tbe Army of tbe Potomac. I have 
lost this battle hecanso my force was too small. I again re- 
peat that I am not responsible for this, and I say it with tbe 
earnestness of a general who feels in his heart the loss of every 
brave man who has been needlessly sacrificed to-day. I still 
hope to retrieve om- fortunes, but to do this tbe government 
must view the matter in the same earnest light that I do. 
You must send me veiy large reinforcements, and send them 
at once. ****** I feel too earnestly to-night, I 
have seen too many dead and wounded comrades to feel other- 
wise than that the government bas not sustained this army. 
If you do not do so the game is lost. If I save this army 
now, 1 tell you plainly that I owe no thanks to you or to any 
other person in "W^hington. You have done your best to 
sacrifice this army." 

Stern and terrible words ! such words as no man speats or 
can speak save imder tbe strain of a reality as stern and tern 
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hie, ■words irt -which the heart of the whole army throbbed 
within the heart of their general, and made him " strong in 
speaking tnith." 

Upon these words, which, condensed into a single fierce, 
emphatic charge the accumulated evidences of foUy, reckless- 
ness, jealousy and incapacity which have steadily gathered in 
upon the course of this story, the biographer of Mr. Lincoln 
remarks that he does not believe "any subordinate was ever 
before pei-mitted to say such a thing to hia superior officer 
without instant dismissal." 

A more complete admisstoa than this, of the irresistible jus- 
tice of the charge, it would not be easy to imagine. Mr. Lin- 
coln's biographer is in the right ; no subordinate probably was 
ever before known, in the history of the world, to make such 
a charge as this against his superior without instant dismissal, 
and had the charge been anything else than the thing it was, 
the downright uncontrollable assertion, namely, of an absolute 
fact, felt to be a fact in the just and indignant heart of him 
who asserted it, and felt to be a fact in the conscience-stricken 
and paralyzed spirit of those of whom it was asserted, the 
failui-e of the seci-etary of war and of the President to dismiss 
General McClellau from the service of the TJnitod States im- 
mediately upon the receipt of this telegram, would brand these 
officials as ineffaoeably with the stamp of utter unfitness to 
administer a great war, as their trembling acquiescence in the 
charge now does. For so far were they from dismissing the 
general who thus brought home to them, ae by a flash of elec- 
tric passion from the lurid bosom of that thuuder-oloud of bat- 
tle then rolled and heaped around him, the anticipative judg- 
ment of a nation upon their guilty trifling with a people's honor 
and a people's life, that the secretary was stricken into silence, 
and the President replied with this lamentable plea in mitiga- 
tion of the charge :— 

Wasuimgton, Jane 38, 1862, 

Save your army at all events. Will send reinforcements as 



loy Google 



B. MOCI^KIXAN, 253 

fast as WG can. Of course they cannot reach you to-^ay, to- 
morrow, Of next day. I have not said that you were ungene- 
rous for saying you needed reinforcements. I thought you 
were ungenerous in assuming tliat I did not send them as fast 
as I could. I feel any misfortune to you and your army aa 
keenly as you feel it yourself. If you have had a drawn iKtttle 
or a repulse, it is the price we pay for the enemy not being in 
Washington. We protected Washington, and the enemy con- 
centrated on you. Had we stripped Washington, he would 
have been upon us before the troops sent could have got to 
you. Loss than a week ago you notified us that reinforcements 
were leaving Richmond to come in front of us. It is the na- 
ture of the case, and neither you nor the Government is to 
blame. 

A. Lincoln. 

Never, it may be safely said, were the relative positions of a 
superior officer and of a subordinate so completely reversed as 
in this presidential response to General McClellan's indictment 
of the administration; and never, it must be said, has a less 
successful attempt been made to evade an indictment so over- 



More than a fortnight before this telegi'am was sent, the 
secretary of war, as we have seen, had been visited with a 
brief interval of military common sense. On the 10th of June 
lie had telegraphed to General McCIellan, "It is clear that a 
strong force is operating with Jackson, for the purpose of de- 
taining the forces here from you." 

Yet this purpose of Jackson, thus recognized by the secre- 
tary of war, the secretaiy of war had pei-mitted Jackson fully 
to accomplish. Again, on the 25th of June, the secretai-y of 
war had admitted to General McCIellan his " suspicion" that 
"Jackson's real movement" was directed against Richmond. 
The notice which the President asserts that General McCIellan 
had given the Goverament — of troops leaving Kichmond, to 
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"come in front" of Washington, was a notice of no encli 
thing ; it was a notice given, as the President and the secreta- 
ry of war well knew, to reinforce the evidence already become 
morally irresistible when it was given, of the reinforcement of 
Jackson from Richmond, in order to enable him to strike, with 
more tremendous effect, that blow upon the weakened and ex- 
tended right wing of the Army of the Potomac, that right wing 
weakened and extended by their faidt, and theirs alone, under 
the force of which the Army of the Potomac had finally been 
driven from its positions on the Chlckahominy. 

The " misfortune " which had happened to the Army of the 
Potomac, was not the " price paid " by the President and the 
secretary of war for " being in Washington." 

It was the " price paid " by the country, indeed, for the 
presence of those officials in Washington. To those officials 
it was the " price paid " by them for their own license to laugh 
to scor^, and trample upon, the first principles of the art of 
war. To the " progressive Republicans " it was the " price 
paid " by them for their snccess in " pressing " the President 
to create worse than superfluous " departments " of command 
for one and another officer in whom they delighted. To the 
"joint committee on the conduct of the war," it was the "price 
paid " by them for their elevation to the dignity of Aulio Coun- 
cillors, dispensing wisdom from boots of military science, and 
" organizing victory " by the light of political inspiration. 

But so dear and precious to these many purchasers of the 
pomps and vanities of power were these objects, bought with 
so much blood of brave men, spilled in vain, that, as we shall 
see, they esteemed the price thus pdd not yet sufficiently 
ample. 

The magnificent victoiy of Malvern Hill enabled the army 
of the Potomac to fall hack safely upon the new base which 
had been selected for it on the James River, at Harrison's Bar, 
by General McClellan, and Captain Bodgers, the commander 
of the naval force, on the co-operation of which it was now 
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able to rely. This movement was committed to, and success- 
fully carried out, under the direct supervision of General 
Keyes ; and on the Fourth of July, 1862, the following address 
was issued by General McClellan to his troops from hia head- 
qaai-tei-s on the James : 

Soldiers of the Akmt of the Potomac! 

Tour achievements of the last ten days have Olastrated the 
valor and endurance of tho American soldier. Attacked by 
superior forces, and -without the hope of reinforcements, yoa 
have succeeded in changing your base of operations by a flank 
movement, always regarded as the most hazardous of military 
expedients. You have saved all your material, all your trains, 
and all your guns, except a few lost in battle, tating in return 
guns and colors from the enemy. Upon your march you have 
been ass^ed day after day, with desperate fury, by men of the 
same race and nation, skillfully massed and led. Under eveiy 
disadvantage of number, and necessarily of position also, you 
have in every conflict beaten back your foes with enormous 
slaughter. 

Your conduct ranks you among the celebrated armies of 
history. No one will now question that each of you may 
always say, with pride : " I belong to the Army of the Poto- 



Yoa have reached the new base, complete in organization 
and unimpaired in spint. The enemy may at any moment at- 
tack you. We are prepared to meet them. I have personally 
established your lines. Let thera come, and we will convert 
their repulse into a final defeat. Your Government is strength- 
ening you with the resom'ces of a gi-eat people. On this our 
nation's bii'thday we declare to our foes, who are rebels against 
the best interests of mankind, that this array shall enter the 
capital of the so-called Confederacy — that our national consti- 
tution shall prevail, and that the Union, which can alone insure 
internal peace and external security to each State, " mTiat and 
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shall be preserved," cost what it may in time, treasure, and 
Hood. 

Gboege B. McClella.n. 

Those alone who believe that by no expenditure whatever 
of " tinae and treasure and blood" can the TJiiion be preserved 
and the national Constitution be made to prevail, will question 
the fitness of this proclamatioo to the new position in which 
the Army of tlie Potomac now found itself. 

Upon the single condition that the Government of the United 
States should redeem the promise given to the army by its 
commander, and truly " strengthen it with the resom-ces of a 
great nation ;" and with better reason than ever before since 
those fatal days of May in which the victory of Hanover Court 
House had been neutralized by the withdrawal of General 
McDowell to protect the uniniperilled capital of the Union, 
the Army of the Potomac might still hope to enter in triumph 
the " capital of the so-called Confederacy." 

The new base which the army had reached upon the James 
was the base onglnally designed for it by General McClellan 
in planning his campaign of the Peninsula, This new base 
Lad been reached, at last, through much tribulation and at the 
cost of many lives of gallant men. But it had been reached ; 
and the army rested upon it unbroken in spirit, with its organ- 
ization vmimpdrod, and glowing with the consciousness of a 
great sustained and triumphant effort. 

Its true condition on the day when this proclamation was 
issued, was summed up by Its commander in the following 
dispatch to the President : 

Headqoaiitbes Abmy of the Potomac, 
Haiieison's Bab, Jambb Eivbe, July 4, 1863. 
To THE Pkbsident: — 

I have the honor to acknowledge the receipt of your dispatch 
of the 2d instant. 



loy Google 



LIFE OT GEN. GEOEGE B. McCLELLAN. 257 

I aliall make a stand at this pla^e, and endeavor to give my 
men the repose they so much require. 

After sending my communication on Tuesday, the enemy 
attacked the left of our lines, and a fierce battle ensued, last- 
ing until night ; they were repulsed with great slaughter. Had 
their attack succeeded, the consequences would have been dis- 
aatrons in the extreme. This closed the hard fighting v^hich 
had continned from the afternoon of the 26th u!t., in a daily 
series of engagements, wholly unparalleled on this continent 
for determination and slaughter on both sides. 

The mutual loss, in killed and wounded, is enormous. That 
of the enemy certMnly greatest. On Tuesday evening, the 
1st, oui army commenced its movement from Haxall's to this 
pomt Oni line of defence there being too extended to be 
mimtimed by our weakened forces. Our train was immense, 
and about i a. m. on the 2d, a heavy storm of rain began, 
^hich continued during the entire day, and until the forenoon 
of ^e-^taday. 

The road became horrible. Troops, artillery and wagons, 
moved on steadily, and our whole army, men and material, 
was finally brought safe ioto this camp. The last of the wag- 
ons reached here at noon yesterday. The exhaustion was 
very great, but the army preseiTed its morale, and would 
have repelled any attack which the enemy was in condition to 
make. 

We now occupy a line of heights about two miles from the 
James, a plain extending from there to the river. Our front 
is about three miles long. These heights command oar whole 
position, and must be maintained. The gunboats can render 
valuable support upon both flanks. If the enemy attack us in 
front, we must hold our ground as best we may, and at what- 
ever cost. 

Our positions can be carried only by overwhelming num- 
bers. The spirit of the army is excellent. Stragglers are 
finding their regiments, and the soldiery exhibit the best re- 
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suits of discipline. Oar position is by no meana impregnable, 
especially as a morasa esterids on tliia aide of the high ground, 
from our centre to the James oa our right. The enemy may 
attack in vast numbers, and if so, our front will be the scene 
of a desperate battle, -which, if lost, will be decisive. Our 
army is fearfully weakened by killed, wounded, and prisoners. 
I cannot now approximate to any statement of our losses, but 
we were not beaten in any conflict. The enemy were unable 
by their utmost efforts to drive us from any field. Never did 
such a change of base, involving a retrograde movement, and 
under incessant attacks from a most determined and vastly 
more numerous foe, partake so little of disorder. We have 
lost no guns, except 25 on the field of battle, 21 of which were 
lost by the giving way of McCall's division under the onset of 
superior numbers. 

Our communications by the James River are not secure- 
There are points where the enemy can establish themselves 
with cannon or musketry and command the river, and where 
it is not certain that our gunboats can drive them out. In 
case of this, or in case our front is broken, I will still make 
every effort to preserve at least the personnel of the army, and 
the events of the last few days leave no question that the 
troops will do all that their country can ask. Send such rein- 
forcements as you can. I will do what I can. We are ship- 
ping our wounded and sick, and landing supplies. The navy 
department should co-opei-ate with us to the extent of its re- 
sources. Captain Rodgers is doing all in his power, in the 
kindest and most eiBcient manner. 

When all the circumstances of the case are known, it will ba 
acknowledged by all competent judges, that the movement 
just completed by this army is unparalleled in the annals of 
war. Under the most difficult circumstances, we, have pre- 
served our trains, our guns, our material, and, above all, our 
honor. 

Geo. B. MoClellan, 

Maioi'-GtcneraL 
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To this dispatch the President soiit the following reply : 

WASHiHdTOH, July 5, 1863. 9 A. M. 
Maj.-Gcn. G. B. McClei.lan, 

Commanding Army of the Potomac : 
A thousand thanks for the relief your two dispatches of 
12 and 1 p. if. yesterday, gave me. Be assni-ed, the heroism 
and skiU of yourself, officers, and men, is and for ever will be 
appreciated. 

If you can hold your present positiou, we shall hive the 
enemy yet. 

A. Lincoln, 

If by " hiving" the enemy yet, the President meant to im- 
ply capturing the city of Richmond, the substance of his ex- 
cellency's hope was certainly sound, and it was echoed in the 
fears of the enemy themselves. 

With the news of the Confederate victory at Gaines's Mill, 
and of the retreat of the Federal army from its positions im- 
mediately around Richmond, the heart of the beleaguered 
capital had greatly dilated. So complete had been the con- 
centration of the Confederate forces upon the supreme work 
of destroying the Army of the Potomac, and so well were the 
Confederates advised of Stonewall Jackson's astonishing suc- 
cess in deceiving the Federal commanders-in-chief at Wash- 
ington, and thereby in reducing General McCIellan to an abso- 
lute dependence upon his own diminished and over-tasked 
strength, that during the six days of incessant battle which 
attended the Federal change of base, few men in Richmond 
suffered themselves to doubt their speedy and utter deliver- 
ance from the foe who had so long insulted and invested their 
city. 

By degrees, however, it began to be whispered that the 
Federal array bad not been annihilated ; that McCIellan, far 
from being cut to pieces in detail on a disastrous retreat by 
the White House to Yorktown, had succeeded in effecting the 
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concentration of hia whole army at the expense of his depots 
and supplies ; and that, after accompli eliing an unexpected ma- 
nceuvre of extrenae brilliaiicy, and after a series of fiercely con- 
tested actions, resulting in terrible slaughter on both sides, but 
in persistent and continuous victory to the ai-ms of the Union, 
the young general of the North had established himself in a 
new position on the river James, more advantageous to him- 
self and more dangerons to Richmond than the positions from 
which bis government had permitted him to be driven. 

That his government would repeat with the army at Harri- 
son's Bar the dangerous and so nearly fata! experiments upon 
which it had ventured witb the army on the Chicka hominy, 
was hardly to be anticipated. 

Keinforcements from all available quarters were accordingly 
ordered up to Richmond by the Confederate authorities. At- 
tempts were made to drive the Federal transports down the 
river. Fort Darling was strengthened, as well as the long line 
of defences stretching from Drewry's Bluff to Manchester. In 
short, while the people of Richmond and the Confederates gen- 
erally rendered all honor to General Lee and to General Jack- 
eon for their success in forcing the Federal army to abandon 
it« first attack upon their capital, not a little disappointment 
was felt and expressed at their failure to effect the complete 
discomfiture of their antagonists ; and the rebel city prepared 
herself for a new and atHl more formidable siege. 

On his part General McClellan was encouraged by the Pres- 
ident to believe that the Peninsular movement against Rich- 
mond would now be properly appreciated, and the necessary 
steps talsen to secure its success. 

On the 4th of July the President had promised to send him 
at once ten thousand men from the troops aroand Washington, 
ten thousand from the corps of General Buraeide, and five 
thousand from the expeditionary force in South Carolina, 

Though this was but a paltering and insufiicient way of 
meeting the emergency, there being no sound reason whatever 
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that could be given why the whole of General Bumside'a corps 
and twice ten thousand men from Northern Virginia should not 
at once have been concentrated upon the James, still as it was 
a movement in the right direction, and as it was accompanied 
by the President with an urgent entreaty that General Me- 
Clellan should save the army by staying where he was if prac- 
ticable, aud think of "removal" only if he "must," General 
McClellan could only infer from it that the President honestly 
meant to aid him in making tho supreme effort which all things 
now at last conspired to favor. 

The thought of leaving Han-ison's Bar and giving np the 
campaign never for a moment entered his mind. His consulta- 
tions with Flag Officer Goldsborough convinced him that the 
gunboats would be able to keep the river open ; and, working 
assiduously at the fortification of his new position, he found 
liiraself strong enough by the Tth of July to telegraph to 
Washington that if not that day attacked he could "laugh at 
the enemy." 

As it was, however, altogether probable that if the enemy 
could muster the necessary force, they woiild that day attack 
him, General McClellan pi-epared himself against all contingen- 
cies. He knew that if a battle was fought at Harrison's Bar, it 
would be fought on both sides with desperation, for a defeat 
in that position must be ruin, to the vanquished. 

On that day, accordingly, General McClellan wrote to the 
President a most remarkable letter, embodying the ripe results 
of his experience as a commander of the armies of the Union ; 
reasserting those sound principles of military politics which he 
had proclaimed in his first addresses at the head of an army to 
the invaded people of the South, and by which he had strictly 
governed himself and his troops throughout all his campaigns; 
and ur^ng upon the President with a manly earnestness and 
solemnity of feeling befitting the crisis, the absolute necessity 
of obedience to that first law of order and success in war which 
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makes unity of aathority and concentration of force the indis- 
pensable conditions of victory. 

Tliia letter General McClellan had been asked by the Presi- 
dent in a telegram of June 21st to write. All that had hap- 
pened in the brief fortnight which had since elapsed gave 
treble weight and meaning to its words. Upon what ears 
they fell and how they were answered we shall presently see. 

The following is the letter alluded to : 

HEADQnAKTERS AEMT OP THE POTOMAC, 

Camp mbar Habbisoh's Landiwo, Va., July 7, 1363. 
Me, Peesident, — 

You have been fully informed that the rebel arniy is iu our 
front, with the purpose of overwhelming us by attacking our 
positions or reducing us by blocking our river communications. 
I cannot but regard our condition as critical, and I earnestly 
desire, in view of possible contingencies, to lay before your 
excellency, for yonr private consideration, my genei'al views 
concerning the existing state of the rebellion, although they 
do not strictly relate to the situation of this army, or strictly 
come within the scope of my official duties. These views 
amount to convictions, and are deeply impressed upon my 
mind and heart. Our cause must never be abandoned ; it is 
the cause of free institutions and self government. The Con- 
stitution and the Union must be preserved, whatever may be 
the cost in time, ti-easnre or blood. If secession is saceessful, 
other dissolutions are clearly to bo seen in the future. Let 
neither military disaster, political faction, or foreign war, 
shake your settled purpose to enforce the equal operation of 
the laws of the United States npon the people of every State. 

The time has come when the Government must determine 
upon a civil and military policy covering the whole ground of 
our national trouble. The responsibility of determining, de- 
claring, and supporting such civil and military policy, and of 
directing the whole course of national affairs in regard to the 
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Tcbcilion must now be assumed and exercised by you, or our 
cawse will be lost. The Constitution gives you power suffi- 
cient even for tlio present terrible exigency. 

This rebellion lias assumed the cliaracter of war ; as sueli it 
filiould be regarded; and it should be conducted upon tbe 
highest principles known to Christian civilization. It should 
not be a war looking to the subjugation of the people of any 
State in any event. It should not be at all a war upon popu- 
lation, but against armed forces and political organizations. 
^Neither confiscation of property, political executions of per- 
sons, territorial organization of States, or forcible aboiition of 
slavery should be contemplated for a moment. In prosecuting 
the war, all private property and unarmed persons should be 
strictly protected, subject only to the necessity of military op- 
erations. All private property taken for military use should 
be paid or receipted for ; pillage and waste should be treated 
as high crimes ; alhmnecessary trespass sternly prohibited, and 
offensive demeanor by the military towards citizens promptly 
rebuked. Military arrests should not be tolerated, except in 
places where active hostilities exist, and oaths not required by 
enactments constitutionally made, should be neither demanded 
nor received. Military government should be confined to tbe 
preservation of public order and the protection of political 
rights. Military power should not be allowed to interfere with 
tbe relations of servitude, cither by suppoi-ting or impairing 
the authority of the mastei', except for suppressing disorder, 
as in other cases. Slaves contraband under the act of Congress, 
seeking miUtaiy protection, should receive it. The right of 
the Government to appropriate permanently to its own service, 
claims to slave labor, should be asserted, and the right of the 
owner to compensation therefor should be recognized. 

This principle might be extended, upon grounds of military 
necessity and security, to all the slaves within a particular 
State, tlms working manumission in such Stale; and in Mis- 
som'i, perhaps in Western Virginia also, and p 
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Mafjland, the expediency of euch a measure ia only a qaestion 
of time. 

A system of policy thus constitutional and conservative, and 
pei-vaded by the influences of Christianity and Freedom, would 
receive the support of almost aU truly !oya! men, would deeply 
impress the rebel masses and all foreign nations, and it might 
be humbly hoped that it would commend itself to the favor of 
the Almighty. 

XTnlesB the principles goveniing the future conduct of our 
struggle shall be made known and approved, the effoii; to ob- 
tain requisite forces will be almost hopeless. A declaration of 
radical views, especially upon slavery, will rapidly disintegrate 
our present armies. 

The policy of the Government must be supported by con- 
centrations of military power. The oational forces should not 
be dispersed in expeditious, posts of occupation, and numerous 
armies, bnt should be mainly collected into masses, and brought 
to bear upon the armies of the confederate States. Those ar- 
mies thoroughly defeated, the political structure which they 
support would soon cease to exist. 

In caiTying out any system of policy which you may form, 
you will require a commander-in-chief of the army ; one who 
possesses your confidence, understands your views, and who is 
competent to execute your orders by directing the military 
forces of the nation to the accomplishment of the objects by 
you proposed. I do not ask that place for myself. I am will- 
ing to serve you in such position as you may assign me, and I 
will do so as faithfully as ever subordinate seiwed superior. 

I may be on the brink of eternity, and as I hope for forgive- 
ness from my Maker, I have written this letter with sincerity 
towards you, and from love of my country. 

Very respectfully, your obedient servant, 

Geokge B. McClellan, 

Maj,-Gen. Cora'dg. 
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On t!ie 8th of July, the day after this letter was wntten, the 
President visited Harrison's Bar in person, and discussed with 
General MeCIellan the whole military situation, conaing again 
to the conclusion expressed Jn his telegrams of July 4th, that 
Rio-hmond was the real point of rebel concentration, and that 
this concentration ought to bo met hj a similar concentration 
of the Federal forces on the James. Tho question of the ac- 
tual available force of the Army of the Potomac was also, of 
course, discussed at this time ; and the President went back 
to Washington with the information that the whole force on 
the Peninsula amounted to about 86,000 men. He had scarce- 
ly reaciied the capital, on his retuni, when he responded to 
General McCleilan's letter of July 1th, by appointing General 
Halleck, on the 11th of July, to the command-in- chief of the 
national arnuea ; and two days afterwards, on the 13th of July, 
a consultation oa the subject of coarse having been had in the 
interval with the new nominal chief, he sent the following tele- 
gi'am to General IdcClellau ; 

BSECDTIVE Mamsion, Wasuiscton. 

July 13, 1863. 
My DEiK_SiB: — I am told that over 100,000 men have gone 
with your^army on the Peninsula. When I was with you the 
other day, we made out 86,000 remaining, leaving 73,500 to 
be accounted for. I believe 23,500 will cover, all the killed, 
wounded, and missing, in all your battles and skirmishes, leav- 
ing 50,000 who have left otherwise, and more than 5,000 of 
these have died, leaving 45,000 of your army stdlaliy.e, audi nofc 
with it.. I believe half or two-thij-dif^o^them- ai-e fit for duty 
to-day. Have you any inore> je*i%ct knowledge.of- this than I 
have ? If I am right, and you had these men wjth yon, you 
could gointq,K.ichraond, in the next three days>. How. can. 
they be got to- you, and how caa they be prevented . fi-ora get^. 
t\ag: away in s«ch. numbers for the future ? 

A. Lincoln. , 
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It ia difficult to iinderstaiicl what creditable motive can have 
dictated such a telegram aa this from a President, who had 
just gone over the whole cotidition of an army, to the com- 
mander with whom he had gone over it. The implication of 
its most significant clauses clearly was that General McClellan 
was personally lesponsible for the absence of a large part of 
his effective troops, an imphcation which the commander-in- 
chief, perfectly well acquainted as ho was with the way in 
which the authority to issue furloughs was administered 
among the subordinate officers of the array, a way eubetan- 
tiaUy endorsed and approved by the government itself, must 
certmnly have known to be unjust. Nor can it well be im- 
agined that Mr. Lincoln can have really been at a loss to know 
how the troops, whose absence he deplored " could be got to" 
General McClellan, when he was well aware that among these 
absentees of the Army of the Potomac were whole brigades, 
acting by his own order, under the command of other gene- 
rals, in Northern Virginia ! 

It may be as well to state here, therefore, the officially re- 
corded strength of the Army of the Potomac, including troops 
present with General McClellan, and troops absent from duty 
on the Peninsula under authority confficting with hia own, at 
three different periods : 
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How to get men to the Array of the Potomac, however, 
and how to keep men once got to the Army of the Potomac 
from " getting away" again, were by no means now the lead- 
ing qaestions which occupied the mind of the Pr^ident, 
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i tbat the government at Washing- 
ton has habitually oi-ganize^, disorganized, and re-organized 
the groat armies of tho Republic with less thought and care 
than men commonly bestow upon tho least important of their 
ordinary business transactions, it must be held to be perfectly 
certain that the President, at the time when he dispatched this 
telegram to General McClellan, had made up his mind to re- 
call from the Peninsula the whole army, which in this tele- 
gram he is made to appear so anxious to see reinforced to such 
a strength as should enable it to " go into Kichmond in three 
days." 

For here again dates become of grave signiCcance. This 
telegram bears date the 18th of July. 

About a fortnight afterwards, on the 3d of August, no pos- 
itive intimation at variance with the President's implied eager- 
ness to see the Army of the Potomac resume the offensive on 
the Peninsula, having been in the intei-val communicated to 
Genei'al McClellan, even by General Ilalleck, who had visited 
him in person on tho 27th o'f July, the removal of the army to 
Northern Virginia was commanded in the following brief'but 
emphatic dispatch : 

" It is determined to withdraw your army from the Penin- 
sula to Acquia Creek. You will take immediate means to 
effect this, covering the movement the best you can. Its real 
object and withdrawal should be concealed even from your 
own officers." 

AH the evidence, indeed, as yet accessible to the public, in 
respect to the military plans and purposes of the commander-in- 
chief of the army at Washington, during the eventful summer 
of 1862, combines to compel the conviction that at no moment 
of the campaign against Richmond did Mr. Lincoln or his 
most confidential advisers ever really abandon their determina- 
tion to avail themselves of every possible occasion for demon- 
strating the soundness of the original presidential plan of that 
campaign as opposed to the plan of General McClellan. It 
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will be remembered that on tbe 9th of April the President 
telegraphed to General McClellan at Fortress Monroe : 

" I always insisted that going down tbe bay in search of a 
field instead of flghtiog at or near Manassas, was only shift- 
ing and not surmounting a difliculty." 

What the President had thus " always insisted on" before 
the campaign of the Peninsula began, he never ceased to insist 
upon during the whole progress of that campaign. 

In obedience to this fixed idea of the President, it was that 
the armies of Banks, McDowell, and Fremont had been con- 
solidated on the 27th of Juno as the"Anny of Virginia." 
Mr. Stanton's telegi-am to General McClellan, of the 26th of 
June, that this new army would " operate promptly" Ju his 
lud by lartd ought to put this question Anally at rest. It was 
one consequence of this consolidation that the Army of the 
Potomac was fighting a desperate battle for its very life at 
Gaines's Mill, on the S'Zth of June, the very day of the pro- 
mulgation of the President's order appointing Major-General 
Pope to the command of the "Army of Virginia;" and it 
was another consequence of this consolidation that from the 
time of the re-establishment of the Anuy of the Potomac at 
its new base on the James River, the government had resol- 
ved completely to subordinate the campaign of General Mc- 
Clellan to the campaign of General Pope, and at a proper mo- 
ment to absorb the Army of the Potomac into the new Array 
of Virginia, 

This moment, it was now believed at Washington, had ar- 

Dnring the latter part of the month of July, the Confederate 
commanders had begun to prepare themselves for the decision 
which the Federal government announced to General McClel- 
lan on the 3rd of August. Slow as they naturally were to be- 
lieve that the Federal government could commit two such 
gross blunders as to sacrifice the solid advantages which it 
possessed at Harrison's Bar, and to confide its interests and its 
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Jiopea in Virginia to an officer so notoriously rasli and incom- 
petent as General Popo, tlio Confederates had yet been gradu- 
nally compelled, by the manceuvres of the Union forces, to 
believe that this consummation, by themselves so devoutly 
wished, was really reserved for the campaign of 1862, Tbey 
had beguu, accordingly, to trifle with the army of General 
Pope, and to make their arrangements for flingiog themselves 
in force upon that commacder as soon as the evacuation of 
Harrison's Bar should be f^rly commenced. 

General Pope himself played into their hands, and accele- 
rated his own ruin by insisting upon it at "Washington as a 
fact, of which he was positively assured, that the Confederates, 
smitten with ten-or by the decisiveness of his advance, and 
fully expecting to be soon driven by him into the James, were 
evacuating Richmond and falling back on Danville and Lynch- 
burg, General McClellan's representations to the cooti'ary 
were disregarded, and General Halleck's order of August 8rd 
was issued. 

Against this order General McClellan protested with all the 
earnestness of a soldier who fully understood the true situation 
of aflairs. 

"Your telegram of last evening," he replied to General 
Halleck, " is received. I must confess that it has caused me 
the greatest pain I ever experienced, for I am convinced that 
the order to withdraw this army to Acqnia Cruck will provd 
disastrous to our cause. 

I fear it will be a fatal blow. 

Several days are necessary to complete the preparations for 
BO important a movement as this ; and while they are in pro- 
gress I beg that careful consideration may be given to my 
statements. 

This anny is now in excellent discipline and condition. We 
hold a debonche on both banks of the James River, so that 
we are free to act in any direction, and, with the assistance of 
the gun-boats, I consider our communications as now secure. 
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AVe are (25) twenty-five miles from Richmond, and are not 
likely to meet the enemy in force snffident to fight a battle, 
until wo have marched {15) fifteen to (18) eighteen miles, 
■which brings us practically within (lO) ten miles of Kichmond. 
Our longest line of land transportation would be from this 
point (25) twenty-five miles ; but with the aid of the gun- 
boats we can supply the army by water during its advance, 
certainly to within (12) twelve miles of Richmond, 

At Acquia Creek wo would bo {15) seventy-five miles from 
Richmond, with land transportation all the way. 

From here to Fort Monroe is a march of about (70) seventy 
miles ; for I regard it as impracticable to withdraw this army 
and its material except by land. 

The result of the movement would thus be a march of (145) 
one hundred and forty-five miles to reach a point now only 
(25) twenty-five miles distant, and to deprive ourselves entirely 
of the powerful aid of the gun-boats and water transportation. 
Add to this tha certain demoralization of this army, which 
would ensue, tbe terribly depressing effect upon the people of 
tho Korth, and the strong probability that it would influence 
foreign powers to recognize our adversaries, and there appear 
to me sufficient reasons to make it my imperative duty to urge, 
in the strongest terms afibrded by our language, that this 
order may be rescinded, and that, far from recalling this army, 
it be promptly reinforced to enable it to resume the offensive. 

It may be said that there are no reinforcements available. 
I point to Burnside's force, to that of Pope, not necessary to 
maintain a strict defensive in front of Washington and Har- 
per's Ferry, to those portions of the army of the west not 
required for a strict defensive there. Here, directly in front 
of this ai'my, is the beart of the rebellion ; it is here that all 
om- resources should be collected to strike the blow which will 
determine the fate of the nation. All points of secondary im- 
portance elsewhere should be abandoned, and eveiy available 
man brought here — a decided victory here, and the military 
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sti'ength of the rebellion is crushed — ^it matters not what par- 
tial reverses we may meet with elsewhere. Here is the true 
defence of Washington, it is heie, on the b-inlts of the Jataeh, 
that the fate of the Union should be deuded 

Clear in my convictions of light, stiong in the conscious- 
ness that I have ever been, and still am actuated solely by 
love of my countrj, knowing th^t no aTibitious or selfi'^h 
motives have influenced me fiom the commencement of this 
war, I do now, what I nevei did la mj life befoie, I entieat 
that this order may be lescinded 

If my counsel does not prevail, I will with a sad heart obey 
your orders to the utmost of my power, directing to the move- 
ment, which I dearly foresee will be one of the utmost delicacy 
and difficulty, whatever skill I may possess. 

Whatever the result may be, and may God giant that I am 
mistaken in my forebodings, I fcliall at least have the internal 
satisfaction that I have written and spoken fiankly, and have 
sought to do the best in my power to aveit disaster from my 
country. 

G, B. McClellan, 

Maj.-Gen. Comd'g. 

This appeal was made in vdn. In an elaborate reply to it 
General Halleck assumed the responsibility of ordering the 
withdrawal of the army from Harrison's Bai' while he admit- 
ted that ho had " tried every means in his power to avoid 
withdrawing it." 

How wise this reluctance was on the part of General HaL 
leek, and how fatal his final decision, events "vvere not long in 
convincing all the world. 

The one substantial reason on which General Halleck, in his 
letter to General McClellan, rested his decision, was the fact 
that "the old Army of the Potomac was now split into two 
parts, with the entire force of the enemy between them." 
" They cannot be united by land," General Halleck went on to 
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say, " without exposing both to destruction, and yet they must 
be united. To send Pope's forces by waier to tho Peninsula 
is, under present circumstances, a miiitaiy impossibility. The 
only alternative is to send the forces on the Peninsula to some 
point by water, say Prederieksbarg, where the two armies can 
be united." 

In the face of the subsequent history of the war it is proba- 
ble that General Halieck woiUd hardly care to admit that he 
felt himself shut down to this solitary alternative by the force 
of purely military considerations. To do so would be to con- 
vict himself of an absolute incapacity for the conduct of a great 
campaign. The real impossibility of sending General Pope's 
forces by water to the Peninsnla, a? General Halieck well 
knew, was not a military, but a political impossibility, it was 
the political impossibility of permitting General McClellan 
completely to prove, by the capture of Richmond in August, 
how Richmond might have been captured in May, had the 
" overland" theory on which his excellency, the commander- 
in-«hief, had from the first "insisted," been frankly abandoned. 

General Halieck repeatrag peremptorily his orders for the 
removal of the army, there was nothing left for Genera! Mc- 
Clellan but to obey them. 

The wharf facilitieB at Harrison's Landing were very limited, 
nor could the heaviest transpoi-t steamers come up so high on 
the James River ; and the chief quartermaster, Colonel Ingalls, 
reported to General McClellan on the Yth, that after the trans- 
ports already engaged by order of General Halieck, in moving 
the sick and wounded, should have returned, it would be pos- 
sible to move at one time 26,000 men of the Army of the 
Potomac, but that in the actual condition of the transportation 
that day available, it would be impossible to move more than 
5,000 infantiy. He accordingly advised the sending forward 
of the troops to Fortress Monroe, and their shipment from 
that point. All that could bo dono was done to accelerate the 
movement, but from the moment when it began General Mc- 
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Olellaa waa plied with tolegi'ams from General Ilalleck rc- 
proachiDg him for his alleged delay in executing the order of 
removal, telegraiiis which are interesting to the student of this 
oampdgD only as they reveal the positively hostile feeling of 
the authofities at "Washington towards the recalled comman- 
der. 

On the 9th of Augnst, for example, three days after his final 
orders had been given for the removal of the army, General 
Halleck teiegi-aphed :— 

Maj.-Gen. McCi.ellak, 

I am of opinion that the enemy is massing his forces in front 
of Generals Pope and Eurnside, and that he expects to crush 
them and move forward to the Potomac, You must aond 
reinforcements instantly to Acquia Creek. 

Considering the amount of transportation at your disposal, 
your delay is not satisfactory, you must move with all possible 
celerity. 

H. W. Hallkck, 

Major- General. 

On the next day, August 10th, the general-in-chief tele- 
graphed again, " the enemy is crossing the Rapidan in large 
force. They are fighting General Pope to-day; thei-e must be 
no further delay in your movements. That which has already 
ooeuiTed was entirely unexpected and most be satisfactorily 
explained." 

The enemy was indeed crossing the Rapidan in large force 
and " fighting General Pope." Having learned early in August, 
as in some mysterious manner they always learned them, the 
military decisions come to by the Aulie Council at Washing- 
ton, the Confederates had forthwith seized their opportunity, 
and were precipitating the main body of their army upon the 
headlong commander of the " Army of Virginia." As General 
McCiellan had never been notified of the intention of the 
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govei'nment to transfer his army tiorlhwartl until tlie 3rd of 
August, and had never been finally commanded to execute 
that intention until tlie 6th of August, this refusal to him 
of proper confidence had resulted in giving the Con- 
federates, operating upon interior lines and by railway, 
such an advantage over the two armies of the Union in 
point of time, as could not possibly have been neutralJKed 
had the transportation service at Ilai-rison's Bar been as 
perfect as General Halleck, in these imperious and insult- 
ing telegrams assumed it to be. But that service, as we 
have seen, was far from being at all adequate to the sudden 
demand now made upon it. On the 10th of August the officer 
in charge of the qnartemiastei''s department at Harrison's Bar 
compelled General Halleek to retract the substance of his 
charges of " delay" by a despatch confiiTiiing General McOlel- 
lau's statement that the capacity of the transportation service 
of the Army of the Potomac had been entirely exhausted by 
the demands made on it for the movement of the sick and 
wounded, and of General Bumside's heavy artillery. It was, 
furthermoi^e, to liave been supposed that as General Halleck 
had expressly requested General McClellan to keep his move- 
ment " a secret from his own officers and men," the necessary 
transportation seiTice would have been prepared at Washing, 
ton. But the miserably petty nature of these charges cannot 
be better shown than it is by the fact that while General Mc- 
Clellan was now taken sharply to task for failing to send for- 
ward ninety thousand men to the Rappahannock from an ex- 
peditionary base of operations oo the James within four days 
from the date of the final order requiring him to do so, 
the war department itself had occupied moi'e than a week 
in sending forward five thousand men from the gi-eat national 
base of supfilies to the James River. On the 5th of June Mr. 
Stanton had telegraphed to General McClellan, "I will send 
you five regiments as fast as transportation can take them." 
s joined the army on the 12th and 13th of June. 
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To move the Army of the Potomac safely from Harrison's 
Bar to Aoquia Creek and Alexandria, with such facilities as 
were supplied to General McClellan, was the pi oper work of a 
month at least. Anxious that no unneeessaiy delays should 
occur, either in embarking or tlisembarking his men, General 
McClellan, on the 12th of August, went in person seventy 
miles to the telegi-aph office at Jamestown Island, and sent a 
telegram to General Halleck, announcing hia wish to confer 
with him on such subjects as the following : 

" I learn that wharf accommodations at Acquia are altogether 
inadequate for landing troops and supplies to any large extent. 
Not an hoar should be lost in remedying this. Great delays 
will ensue there from shallow water. You will find a vast 
deficiency in horse transports ; we had nearly (200) two hun- 
dred when we came here. I learn of only (20) twenty pro- 
vided now ; they carry about (50) fifty horses each. More 
hospital accommodations should be provided. We are much 
impeded here because our wharves are used night and day to 
land current supplies. At Monroe a similar difficulty will 
occur. With all the facilities at Alexandria and Washington, 
(6) six weeks about were oconpied in embarking this army and 
its material." 

Genera! Halleck telegraphed from Washington : 

Washihgton, Aug. 14, 1863. 1.40 A. M. 
I have read your dispatch. There is no change of plans. 
You will send up your troops as rapidly as possible. There is 
no difficulty in landing them. According to yonr own ac- 
counts there is now no difficulty in withdrawing your forces. 
Do so with all possible rapidity. 

H. W. HArxEOK, 

Maj.-G en. 

Immediately after sending this reply. General Halleck left 
the Washington Office without informing General McClellan 
of the fact, or waiting for any further communication from 
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him, thus insolently signifying liia profound indifference to the 
wishea, the counsels and the feelings of the officer to whom, 
within a brief foi-tnjght, he was destined to bo indebted for 
his deliverance from the chaos of danger and despair into 
which the Aulic council and himself were now rapidly hurry- 
ing the affairs of the state. 

Late in the siilemoon of the ICth of August, when the last 
soldier had left the deserted camp, General MeClellan and his 
personal staff bade farewell to the spot upon wiiich he had 
planted the banner of the Union in sach a formidable proximity 
to the rebel capital as since that day no ai'my of the United 
States has occupied. 

Part of bis troops moving by land on Yorktown and Fortress 
Monroe, and part descending the James River, the commander 
of the Army of the Potomac had thus pushed forward his 
ninety thousand men to the relief of General Pope within a 
fortnight's time from his receipt of the first positive intimation 
that such a movement would be required of him. 

On the 24th of August, three weeks after this intimation 
had reached him, General MeClellan reported for orders at 
Acqaia Creek. The corps of General Porter ; pushed forward 
through the tangled wildernose of the Peninsula with unsur- 
passed rapidity by that officer, on his leai-ning, by a letter inter 
cepted at Williamsburgh, that the enemy were massing them- 
selves tremendously against Pope ; had reached Korthem Vir- 
ginia two days before, and was already in the front of battle 
endeavoring to ascertain where the commander of the " Anny 
of Virginia" really was, and what his plans of action were. 
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The history of the eyentful week whicli followed the arrival 
of General McClellan at Aequia Creek ia August, 1863, can- 
not be adequately set forth within the limits of this Tolume, 
That week was such a carnival of incapacity as the world has 
seldom seen. The Aulic council at Washington and their fa- 
vorite commander in the field, General Pope, had now invited 
upoa themselves precisely such a blow aa that which they had 
enabled the enemy a month before to deliver upon the Army 
of the Potomac. 

Recalling General McClellan from Harrison's Bar, they had 
liberated Lee for a campaign in the North. So swift had been 
the movements of the Confederate general, and so stolidly 
stubborn were the Aulio council and General Pope in the be- 
lief that Lee w^ not moving at all, that the Federal " Army 
of Virginia" was strack by hia deciave advance after the 18th 
of August as by a thunderbolt. Beaten wherever he was 
found, utterly bewildered by the manceuvres of his enemy, 
and cUnging fli-mly to the one notion which happened to be of 
all notions possible to hiin the most dangerously erroneous, 
that he was dealing not with the main body of the rebel forces 
but with a flying column. General Pope had so completely en- 
tangled himself with his own Hue of operations, that when 
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General McCIellanaiTived atAcquia Creek and telegraphed to 
General Hallock for information as to the whereabouts of Gen- 
eral Pope anci as to his own future position and responsibili- 
ties, the general-in-cliief could only reply ignominious] y enough : 
" You ask me for information which I cannot give. I do not 
know either where General Pope is or where the enemy in 
force is. These are matters which I have been all day most 
anxious to ascertain." 

Matters worth knowing to a general-in-chief these certainly 
were; but the legitimate curiosity of General Halleck was 
destined to bo gratified only by the newly-arrived general upon 
whom ho had been unable to find time, ton days before, to 
bestow the commonest courtesies of official life. 

On the 2'rth of August General Ilalleck again telegraphed 
to General McClellan : " I can get no satisfactoiy information 
from the front, either from the enemy or our troops. There 
seems to have been great neglect and carelessness about Ma- 
nassas. Franklin's corps should march in that dii-ection as 
soon as possible. A competent officer should be sent out to 
take the direction of affairs in that vicinity." Of the com- 
mander of the "Army of Virginia" he telegraphed on the 
same day this astounding piece of information : " Pope's head- 
quarters are at Warrenton Junction, but I cannot ascertain 
the present position of his troops !" 

A " competent officer" was evidently needed still nearer the 
headquarters of the anny. Two days afterward General 
McClellan was again applied to for information concerning the 
army which he had been displaced from command to reinforce, 
and this time by the President himself, who had given that 
army its being, and had himself selected its commanding offi- 
cer. The President's telegram is quite patlietio in its utter 
helplessness ; 
Maj.-Gen. McClellan",— 

What news from Manassas Junction ? What, generally ? 
Abeaham Lincoln, 
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Now in these four days of utter bewilderment and desfiair 
at the headquarters of the army in Washington, General 
McClellan had received from, those headquartere an abundance 
of contradictory and for the most part flagrantly inexecutablo 
ordei's, emanatnig sometinaea from the gallopping headquarters 
of the Army of Virginia, and sometimes from the befogged 
administration of the war oiBce. Precisely what forces he 
commanded, or whether he still held any command at all, he 
■was utterly unable to ascertain. 

To move any troops to the assistance of General Pope, unless 
in such force and under such conditions as should enable them 
to make an independent fight of their own, was clearly to ex- 
pose the army to annihilation, for General Pope had completely 
lost all conception of anything like a general plan of operations. 
On the 23d of August he had burned Rappahannock Station 
without giving any notice to Generals Morell and Sykes, of 
Genei'al Porter's corps, who were then watching the fords of 
the Lower Rappahannock; and on the 27th of August he had 
destroyed Gen. Taylor's New Jersey Brigade by flinging it 
into the face of a whole Confederate army corps at Bull Run, 
under the firm belief that he was marching it against a scout- 
ing party of cavalry. 

Such was the utter incoherence of the operations of Genefal 
Pope indeed, and so feverish the alternation of senseless con- 
fidence and equally senseless alarm at Washington, that both 
the capital and the ai'my must have been saci'ificed, had a less 
clear-headed officer or one of less moral courage in the face of 
an ill-deflned responsibility and an imminent peril, occupied 
the anomalous position held by General McClellan at Alexan- 
dria, whither he had been summoned nominaUy to supei'intend 
the forwarding of troops to General Pope, but really, as the 
President in another lamentable telegi-am of August 39th had 
notified him, to " assist General HaUeek by his counsels in 
controlling affairs," 

This telegram was sent in reply to one from General Mc- 
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Clellan, calling upon tlie President to dedde upon one of two 
courses, and eitlier to concentrate all the available forces not 
yet involved by Genera! Pope in his "bewildered retreat, for 
the purpose of opening communications with that general ; or 
to abandon tbo attempt to aecertMu what General Pope was 
trying to do with his army, and to concentrate upon Washing- 
ton, making tbe capital safe as a place of refuge for Pope's 
beaten forces, and as the base of new operations to recover 
the ground lost by him. 

The President, who had been so eager to act as commander- 
in-chief, when the skies seemed to l>e clear and auspicious of 
victory, shrank from his duty now, and threw the responsibility 
of action upon General Halleok, his nominal general-in-chiof, 
and upon General McCleUan, whom he had just deprived of 
his army. 

In the exercise of this somewhat vaguely defined authority. 
General McClellan ventured to save the forces under General 
Franklin and General Sumner from marching out, as General 
Halleck had ordered them to do, quite in the dark, and in an 
inadequate state of preparation against an enemy of unknown 
strength. For doing this he was repi-imanded at the time by 
General Halleck, and has since been frequently taken to task 
by the partisans of the administration. But nothing is more 
certain than that an immediate and unquestioning execution of 
GeneraF Halleck'a firat, and by no means peremptory, direc- 
tions in regard to these forces would simply have involved 
them in the disastrous finale of General Pope's campaign, 
which cnlminated in the second battle of Bull Run, fought on 
the 30th of August ; and that Washington itself would, in 
that event, have been exposed, in a state of absolute helpless- 
ness, to the tiiumphant Confederates. 

How this battle of Bull Ran was fought and lost can only be 
understood from a careful study of two reports not now fairly 
accessible to the public, the reports of General Fitz-John 
Porter and of General Sykes. 
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Suffice it to say, that at two o'cloct in the afternoon of that 
fatal day General McCIellan was telegraphed to from Wash- 
ington to send forward " ammunition for artillery" to General 
Pope, he having neither ammunition wagons nor even any in- 
formation as to the calibre of Pope's artillery. When it is re- 
membered that General Pope's army had been organized at 
Washington in the montb of June ; that its commander had 
been in h gh favor with the authorities at Washington, and in 
d rect CO nmunioalion with them until, by his own signal in- 
cap^c U he had involved himself helplessly in the toils of 
Longst eet and of Lee ; and that General McCIellan bad 
reiche 1 Alexandria a deposed commander, under tiie cloud of 
offic al d spleasure, only three days before this second battle of 
E II R m was delivered, it mast be admitted that no such 
t ibute has ever been paid to the military genius of a comman- 
der as IS paid to that of General McCIellan by those friends of 
the administration, who insist that he ought to have been able 
to intervene at the eleventh hour without a soldier at his back, 
or a ray of official light on his path, between the distracted 
forces of General Pope and the ruin upon which tbeir leader 
was hunying them ! 

This of course ho could not do, nor was he permitted to do 
what alone he could have done and what he earnestly desired 
to do, pass to the front with his old soldiers of the Potomac 
and share their fate with them. 

Late on the night of August SOlb, as the tidings of Pope's 
complete overthrow began to come in, General McCIellan tele- 
graphed to General Halleek : 

" I cannot express to you the pain and mortification I have 
experienced to-day in listening to the distant sound of the 
firing of my men. As I can be of no further use here, I re- 
Bpectfully ask that if there is a probability of the conflict being 
renewed to-morrow, I may be permitted to go to the scene of 
battle with my staff, merely to be with my own men, if noth_ 
ing more ; they will fight none the worse for my being with 
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tbem. If it is not deemed test to intrust me witli the command 
even of my own army, I simply ask to be permitted to sliare 
theii- fate on tlie field of battle. Please reply to this to-night. 

" I have been engaged for the last few hours in doing what 
I can to make arrangements for the wounded. I have started 
out alt the ambulances now landed." 

General Halleck replied the next moraing that he conld give 
no orders, as " General Pope was in command of the depail- 
ment." On the previous day, indeed, at the very moment 
when the Army of Virginia was falling to pieces iii General 
Pope's incompetent hands, the secretaiy of war had issued an 
order giving General Burnside command of his own corps, 
giving General Pope " command of the Army of Virginia and of 
all forces temporarily attached to it," and giving General McClel- 
lan command of " that portion of the Army of the Potomac 
not sent forward to GeneralPope'scommand," the whole Army 
of the Potomac being then under orders to join General Pope ! 

This was on the 30th of August. At ten o'clock of the 
next night, August 31st, the general-in-chief, Halleck, was tele- 
graphing to the commander thus derided and insulted twenty- 
four hours before : 

" I beg of yon to assist me with your ability and experience. 
I am entirely tired out." 

No thought but hia country in his mind, General McCIellan 
responded at once to this Macedonian cry. At midnight of 
the 31st, learning that the rebel cavalry were on the Fairfax 
road, that the right wing of Pope's beaten army was entirely 
exposed, and that his whole left wing had been that day driven 
in, he telegraphed to Washiogton : 

" I recommend that no more of Couch's division be sent to 
the front, that Burnside be brought here as soon as practica- 
ble, and that everything available this side of Fairfax be drawn 
in at once, including the mass of the troops on the railroad. I 
apprehend that the enemy will, or have by this time, occupied 
Fiurfax Court House, and cut ofi'Pope entirely, unless he falls 
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back to-niglit, via Sangster's and Fairfax Station, I tliink 
these orders should be sent at once. I have no confidence in 
the dispositions made, as I gather them. To speak frankly, 
and the occasion requires it, there appeal's to be a total absence 
of brains, and I fear the total destrnction of the army, I have 
some cavalry here that can carry ont any orders you may have 
to send. The occasion is grave, and demands grave measures. 
The question is the salvation of the country, I learn that our 
loss yesterday amounted to fifteen thousand (15,000).* We 
cannot afibrd such losses without an object. It is ray deliber- 
ate opinion, that the interests of the nation demand that Pope 
should faJI back to-night, if possible, and not one moment is to 
be lost, I will use all the cavalry I have, to wateh our right. 
Please answer at once. I feel confident you can rely upon the 
information I give jou- I shall be up all night, and ready to 
obey any ordere you give me." 

Within an hour General Halleck had responded, acquiescing 
in General McClellan's suggestions, authorizing hira to " esta- 
blish an outer line of defence," and begging him for more " re- 
liable news." Such news was indeed desirable — for at 4 P. M, 
of this very day General Pope had contrived to get woi'd to 
Washington that he " was all right !" 

On the next Say, September lat, General McClellan was 
sent for, to come to Washington and take command of the de- 
fences, hia command to be strictly limited to the garrison of 
the works. He accepted the duty thus ungraciously thrust 
upon him ; but suggested that General Halleck should send 
out some "reliable" person to ascertain whethei- General Pope 
was indeed " all right." 

The general-in-cbief sent one of his own staff; and shortly 
after requested General McClellaa to come to bis headquarters 
to meet tlie President. Utterly prostrated by the disasters 
which he had brought upon the country, the President had 



loy Google 



284 UPE OF GEN. GHOKGE B. MoCLELLAN. 

suffered himself to be persuaded into insulting the whole army 
of the Potomac by supposing that its soldiers, angry at tlie 
injustice done their commander, ivere not cheerfully co-operat- 
ing with General Pope. Unnerved, and tremnloits with emo- 
tion, he assured General McClellan that he had " always been 
his friend," and begged him to telegraph to " Fitz-Jobn Por- 
ter, or some other of his friends," and try to do away with the 
alleged reluctance of the Potomao Army to aet with Pope. 
General McClellan, as positively as was consistent with a pro- 
per respect for the President's oiBcial station, assured him of 
the gross absui'dity and indecency of these allegations ; but 
finding that nothing less would calm the perturbed spirit of 
the commander-in-chief, he finally sent a telegram to General 
Fitz-John Porter, urging him, for his own sake and that of the 
country and of the old Army of the Potomac, to " lend the 
fullest and most cordial co-operation to General Pope." Of 
course General Porter replied that he and ail the Army of the 
Potomac had done, were doing, and would always do, their 
duty as soldiers of the Republic. 

It is a lamentable illustration of the rancorous and petty na- 
ture of partisan passion, that this telegram, wrung from Gen- 
eral McClellan by the entreaties and almost by the tears of 
the President, and acknowledged at the time by the latter as a 
" service he should never forget," has been sine* adduced as a 
proof that General McClellan had bewitched the ofiicers and 
soldiers of the Army of the Potomac out of their allegiance to 
the nation. 

On the next morning, September 2d, General Halleck's mes- 
senger returaed with authentic news of General Pope's hu- 
miliating defeat, and of the titter confusion in which his army 
was retreating. Upon this the President came in person, with 
General Halleck, to General McClellan's house, and begged 
hira to go out, meet, and take command of the retreating 
army, to organize the defence of the capital, and in short to 
act as generalissimo once again— for the salvation of the State, 
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Upon this moment of the conduct of the war hung its whole 
future fortunes. Never before nor since has it been so vitally 
important to the nations honor, to the safety of the capital, 
to the very existence of the national government, that the 
command of the armies of the Unioii ehoutd be lodged in the 
hands of a man perfectly loyal, poi-fectly sound of heart and 
clear of brain, as it was on this second day of September, 1862. 

The defeat of McDowell at the first battle of Bull Run had 
for a time imperilled all these things. But the victors of July 
21st, 1862, were raw troops, and the Confederate Government 
of that day was a raw government, with an undeveloped poUoy 
before it and an unconsolidated people behind it. The con- 
querors of General Pope, on the contrary, were the vetei'ans 
of a year of battlesj flushed with the successful defence of the 
rebel capital, and with the triumphs not of one or two insig- 
nificant skirmish fields, but of a whole campaign in Northern 
Virginia ; while the policy of the Confederate Government 
was now beginning to acqdre a certain positiveneas and cohe- 
sion, and the people of ibe Confederate States to feel them- 
selves in some sort committed as a nation to wari 

The selection by the Government at Washington of General 
McClellan for the command of the army in July, 1861, is ex- 
cused by those who pronounce that officer's career to have 
been " a ftdlure," on the grounds thai he was recommended 
by his recent success in Western Virginia, that the Government 
knew as much of him as of any one of its generals, and that 
the time was necessai'ily a season of experiments. 

No such excuse can be given for his re-selection in Septem- 
ber, 1862. Then the government knew more of him th^ of 
any of its other generals ; then he was recommended by the 
untoward conclusion of the siege of Richmond ; then to risk 
experiments was a crime. 

When, on the 2d of September, 1862, the President and 
General Halleck — the commander-in-chief who " could order 
what he pleased," and the general-in-chief whom he had him- 
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self selected — put the whole power of the state into the hands 
of Major-General McClellan they by that act distinctly ab- 
solved him of all responsibility for the national disappointment 
before Richmond, and aa distinctly acknowledged their full 
sense of his superiority as a commander, not merely to them- 
selves but to all the generals whose services were within their 
disposal. 

The accredited biogi-apher of Mr, Lincoln declares it to be his 
belief that General McClellan was unfitted for command either 
because he "intentionally avoided decisive engagements in 
order to accomplish certain political results which he and bis 
secret political advisers deemed desirable," or because he was, 
"by the native constitution of his mind, unable to meet the 
gigantic responsibilities of his position when the critical mo- 
ment of triat arrived." 

If either of these hypotheses be well-foanded, it is needless 
to say, that whatever judgment posterity may pass upon Gene- 
ral McClellan, there can be no doubt as to its verdict upon the 
President of the United States, and the goneral-in-chief who 
thus flang' all the military responsibilities of these positions 
upon the shoulders of General McClellan at the moment when 
these responsibiliti^ were moat " gigantic," and when most 
a man decisive of temper and resolute in action was needed to 
meet them ! 

Of one rare and gi'eat qaaUty, at least, Genei'al McGleUan 
on this memorable 2d of September, proved himself to be pos- 
sessed. " One single thing," says a brilliant writer,* " has 
been lacking to Italy, a thing in appearance humble, but in 
reality of all things the greatest — honesty ! * * * « * 
Patriotism itself has been unscrupulous in Italy ; her most vir- 
tuous citizens have professed their disdain for the human 
speciea, and have acted upon the principle, that as the world 
is peopled by fools one must ape madness in order to rule it. 

*Renan. "Les Kevolutions d'ltalie." BasaiB de Morale et de Cri 
tiqua. Paris, 1859, pp. 367-8. 



loy Google 



LIFE OF GEN, GKOKGB B. McCLEtLAN, 287 

* * * There have been reactiocs against this strango 
eclipse of the moral sense, but no where in Italian history do 
I find a St. Louis, a Washington or a Lafayette. These, the 
Italian ■will tell as, were not mastei's of policy, they were simply 
honest men. Perhaps so, but would to heaven, for Italy's 
sake, that she had possessed more of these timorous con- 
sciences and these narrow minds I" 

Without a comment on his treatment in the past, or a condi- 
tion to secure justice in the future, this young general, before 
whom power thus prostrated itself with all the temptations 
which oiEcial imbecility has ever offered to vaulting ambition, 
accepted the command of the armies, not even exacting its 
formal transmission into his hands. 

Getting at once into the saddle, he rode out to meet the re- 
treating forces. He came upon General Pope in pei'son at no 
great distance from the capital, but could leai'n nothing from 
him as to the position either of the enemy or of his own men. 
It was not till long after nightfall that he succeeded in gain- 
ing such & definite idea of the condition of things as enabled 
him to begin to issue his orders. But his re-appearance at the 
head of affairs was the signal of such a sudden and astounding 
change in the morale of the retreating troops as proved that 
these stout soldiers of the Peninsula, at least, fully understood 
the difference between the deliberate retreat of a skilful and 
successful general, constrained by circumstances, not of his own 
creating, to change his positions, "and the rout of an army 
sacrificed by the incompetency of its commander. The troops 
eveiywhere hailed him with cheers ; the disorganized battal- 
ions, aa if by magic, became a formidable host again ; and 
before midnight, on the 2d of September, Washington was 
once more safe against any attack of the enemy. 

The ulterior plans of Lee now began to develop themselves. 
His movements on the 3d of September indicated to General 
MeClellan his intention of crossing the upper Potomac, and 
carrying the war into Maryland and Pennsylvania, 
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Gener-il Hilleik and tlie administration eoald not believe 
thia possible, ami niged a strictly defensive policy upon the 
ficldier in whose hands the hope of the nation onca more 
rested But Geneial McClelhn, goveined by sounder princi- 
ples, determined at once upon an aggi essive movement. In 
iour dajs he hid le-orgamzed the afmj Bufticiently to enable 
him to talve the field, had put General Banks in command at 
Washington, and ivas marching in -watchful pursuit of the 
enemy. 

The same authorities who had harassed his operations dur- 
ing the spring and summer with incessant charges of " slow- 
ness" and " delay" now began to toi-ment hi'ia with suggestions 
that he was moving too fast and ton, far. 

On the 9th of September G(^Tiera] Hallect earnestly wai'ned 
him against an attempt of the enemy to attack "Washington 
from " the Virginia side." On the 12th the President was 
sure that the enemy was " recrossing the Potomac," and urged 
General McClollan not to " let him get off without being hurt." 
On the 13th General Halleck scolded him for " uncovering the 
capital," as he was sure that the " enemy would suddenly move 
on Washington with the forces south of the Potomac," and on, 
the 14th the same officer feared that he was " exposing his, Eeft, 
and rear." 

We know now that on the 9th of September Genra^l' Ii,ee 
issned orders to his army to " resume its march, taking the 
ilagerstown road. * * * General Jackson to take- the 
route towards Sharpsburg, cross the Potomac^ take possession 
of the Baltimore and Ohio Railroad, capture sueh.of the enemy 
as may be at Martinsburg, and intercept sueh as may attempt, 
to escape from Harper's Ferry." This at the time General; 
McClellan did not know, but with only his own military judg- 
ment to guide him, and under & constant fire of discouraging; 
and delusive telegrams from Washington, he divined the truth 
and pressed on. How much the coantry owes him for his; 
self-possession, self-reliance and energy at this junoture of 
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events can only be fairly estimated by those who will give 
themselves the paios to reflect on the consequences which 
must have followed had he bowed to the President's assurance 
of September 12tli, that the enemy was going back to Vir^ia, 
an assurance given, aa it chanced, at the very moment 'when 
Stonewall Jackson was appearing in force before Harper's 
Ferry. 

The disgraceful surrender of Harper's Ferry by Colonel 
Miles and Colonel Ford almost immediately followed, the 
post being given up to the Confederates at eight, A. M,, on 
the 15th of September. The gan-ison there had not been put 
midev the orders of General McCleilan until the 12th, by. which 
time all commitnication between himself and tho Ferry had 
been cat ofi'. But he had at once ordered General Franklin 
to its relief, and this officer, at the moment of the surrender, 
was actnally ivithin three miles of the position of Maryland 
Heights, and within seven miles of Hai^per's Ferry, at a point 
in Pleasant Valley where his advance had rested the night 
before from the combat and victory of Crampton's Gap. 

On the same day with the combat at Crampton's Gap, the 
battle of South Mountain was fought and won for the posaes- 
wion of Tni-ner'a Gap. In tliis battle, one of the best contested 
of the war, about 30,000 men were engaged on each side. 
Here full Geaei'al Reno, m whom, saya the commander, " the 
nation lost one of its best general officers." 

The President acknowledged the tidings of this victory in 
the following characteristic manner : — 

Wab Dbpabtmebt, 
WABHiNGTOtr, Sept. 15, 1863—2.45 P. M. 
Tonr despatch of to-day received. God bless you, and all 
with you. Destroy the rebel ai-my if possible. 

A. Lincoln. 
To Maj.-Gkn. McClellan. 
The "rebel army" which the victors of South Mountain 
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werQ thus requested to " destroy," was tlie same army, it will 
be remembered, which had destroyed Pope's "Army of Vir- 
ginia," and thrown the capital at Wasliington into a paroxysm 
of terror. The army invited to "destroy" it was an army 
which had become almost a mob but a fortnight before, and 
which had only been brought and held together, in the advance 
upon a victorious enemy, by the moral power which the name 
and the character of its commanding general exerted upon the 

Two days afterward was fought the signal battle of Antietam 
Creek, near Sharpsburg, by which the whole Confederate plan 
of camp^'gn was broken up ; Maryland and Pennsylvania were 
delivered from the presence and the terror of the foe; and the 
triumphant and aggressive enemy, driven across the Potomac, 
was put once more npon the defensive. Never before had two 
such armies contended for victory on a single field in the new 
world. For fourteen houra nearly two hundred thousand men 
and five hundred pieces of artillery had shaken the solid earth, 
with their thunder of battle, among the Maryland hills. 

The position of the Confederates was one of unusual 
strength. General Lee, thrown upon the defensive by the de- 
termined advance of General McClellan, bad fixed himself here 
with the hope that the array of the Union, still suffering, as 
he well knew, from the demoralizing infiuences of Pope's re- 
cent campaign, worn down by a week of incessant marching 
and by two days of almost incessant fighting, and separated 
from its supply trains, would be dashed to pieces in its on- 
slaught upon his lines ; in which case, holding his communica- 
tions open with Virginia, he might be rapidly reinforced and 
sapplied, and resume bia advance npon the North unobstruct- 
ed by any formidable force. 

To overcome and destroy the powerful army thus posted 
with the army then actually in his hand. General McClellan 
could not expect. It would require his utmost efforts, he 
knew, so to cripple Lee as to drive bim back into Vir^nia. 
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This accomplished, it was certain that the Conledeiitc le- 
crossing the Potomac, would make a ftesh stind at the fiiet 
available point, and safely defy pursuit until the c^hanstel 
army of the Union should ha\ e had time to reoigamzt. itself 
for a new campaign of invasion. 

The battle of Antietaro, then, was on the part of the Union 
forces an offensive-defensive battle, and on the part of the 
Confederates a defensive-offensive battle. It was the culmi- 
nating effort of General McCIelJan to drive from the Northern 
soil an enemy against whom the government had avowed 
itself but three weeks before quite powerless to make head. 
With General Lee, on the contrary, who had had time to 
choose his position, it was an effort to dispose of the only re- 
maining obstacle in his hitherto victonous progress from 
Riclimond towards Washington, Baltimore and Philadelphia. 

Under these conditions the action began at daylight on the 
17th of September, 1862, with a vigorous assault upon the 
enemy's left by the right wing of General McClellan's army, 
which was to have been followed up by a similar assault of the 
Union left wing upon the right of the Confederates. The 
centre of the Union lines was held by two divisions of Genei-al 
Porter's corps, the divisions of Generals Sykes and More!l, 
which had suffered so severely under General Pope in the sec- 
ond battle of Bull Hun. These divisions constituted the only 
real reserves of the army, filled the interval between the right 
and left wings, and protected the supply trains of the army in 
the rear. It was of course greatly important that the front 
of this force should bo maintsoned fii'mly in any event, and 
more particularly that it should be so ni^ntained in the event 
of any failure on the part of either of the Federal wings to 
make a due impression upon the enemy. 

The attack of the Federal right began at the hour appoint- 
ed, and was pushed with promising success. At 3 o'clock 
General Bumside, commanding on the left, was ordered for- 
ward in bis turn to cari-y an important part of the heights on 
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the enemy's right. This order was not obeyed until nearly 
noou, and its object having been partially achieved, General 
Eurnside halted his advance until 3 o'clock ia the afternoon. 
During this inaction of the left wing the conflict had raged 
with great fury on the right ; several general officers had 
fallen, and so severe had been the losses of that wing that two 
brigades of General Porter's corps, already weakened by de- 
tachments to the right and rear of Eui-nside, were ordered up 
from the centre to reinforce it, at the risk of exposing that 
vital position to attack. 

Under repeated orders from General McCIellan, General 
Eurnside at length resumed his attack, carried the heights 
upon the enemy's right and drove his men from their guns. 
But this advantage', which, had it been won three honrs be- 
fore, might have gone fiir towards rend.ering the victory more 
decisive than there had been any antecedent reason for be- 
lieving that it could be made, was won too late. The enemy, 
reinforced just before dusk by Jackson's troops from Harper's 
FeiTy, a^mled Eurnside in his turn, and forced him back from 
the crest upon the lower range of hills near the bridge which 
he had carried at noon. 

Night, however, closed upon a victoiy which had saved the 
North from invasion and the nation from humiliation. Thir- 
teen guns, thirty-nine stand of colors, upwards of fifteen thou- 
sand stand of small arms, and more than six thousand prison- 
ers, attested the brilliancy of the triumph— a brilliancy «n- 
dimmed by the loss of a Federal color or a Federal gun. 

To renew the attack on the nost day, in the then condition 
of the troops, w^ pronounced impossible by the corps and 
divisional commanders, and the Confederates sending in a flag 
of truce for permission to bury their dead, the permission was 
granted, and the day spent in preparations for resnming the 
offensive on the following morning. 

Eut during the night of the 18th, Lee, whose position, almost 
on the river bank, gave hira great facility for the manceuvre, 
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evacuated hia intrench meats on the Maryland shore and re- 
treated into Virginia. 

The glorious Bun-burst of thia vietoiy at Antietam lighted 
up the whole North. For the moment partisan spite and pas- 
sion themselves were dumb, and the gi-atitude of a nation re- 
warded the gallant soldiers to whom under Providence it owed 
its escape from a great peril and shame. 

It is panful to tnow that this feeling of gratitude was hy 
no means shared by the government at Washington. 

On the 20th of September General MoClellan was obliged, 
in reply to several captious telegi'ama from General Hallecb, 
complaining that the administration was " left entirely in the 
dark as to the movements of the enemy," to say, — 

" I regret that you find it necessary to couch eveiy despatch 
I have the honor to receive from you, in a spirit of fault-find- 
ing, and that you have not yet found leisure to say one word 
in commendation of the recent achievements of this army, or 
even to allude to them." 

This contemptnous indifference to the feelings which make up 
and maintain the military spirit and the morale of an army 
was not now for the first time exhibited by the authorities at 
Washington. 

One of the greatest of militaiy writers has said, " it ia the 
duty of a prince to reward his men for a fine retreat as highly 
as for the most brilliant victoi-y ; for firmness under reverses 
is more honorable than enthusiasm under success, since it re- 
quires courage only to carry a position, while it demands true 
heroism to make a difficnlt retreat in the face of a vietorious 
and enterprising enemy without being disconcerted, and stead- 
ily meeting him with a front of iron." 

Yet to the following telegram, which General McCIellan sent 
io General Halleck just before his return for the Peninsula, no 
reply was ever made, nor was any notice ever taken of its 
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HSAIMIUASTEES AEMY OP THE POTOMAO. 

August 18, 1863—11 P. H. 
Please say a kind word to my army, tliat I can repeat to 
them in general orders, In regard to tlieii' conduct at York- 
town, Williamsburgh, West Point, Hanover Conrt-House, and 
on tlie Chickahominy, as well as in regai'd to the (7) seven 
days, and the recent retreat. 

No one has ever said anything to cheer them but myself. 
Say nothmg about me, merely give my men and officers credit 
for what they have done. It will do you much good, and wiU 
strengthen you much with them if you issue a handsome order 
to them in regard to what they have accomplished. They de- 
serve it. 

G. B. McClellak, 

Major-GeneraL 
Maj.-Gen. Hallhck, 

Comd'g U. S. Army, Washington, D. C. 
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McCLBlLAN CROSSES ' 
EMAHCIPATIOM mOCLAMATlON KSDED SY Til 

FUOtS THE COMMAHD OF THE 



Something of course must be pardooed to men who, being 
no more than mortal, found themselves in the humiliating posi- 
tion into which the official superiors of General McClellan had 
now, by their real inferiority to that officer, been brought. 
The campaigns of Pope ia Virginia, and McClellan in Mary- 
land, had demonsti'ated this inferiority, not merely to all other 
competent observers,' but to these official superiors themselves- 
The President and General Halleck tnew that but for General 
McClellan and the anny which he alone had been able to hold 
together, the beginning of September would have seen them 
fugitives from Washington or prisoners in Richmond ; and it 
would be asking too much, perhaps, of human frailty to find 
fault with them for a certain degree of restlessness and dis- 
comfort in his presence. 

But that they should have set themselves at work as soon 
as the safety of the North was assured, to find or make an oc- 
casion for depriving its saviour of his command was a crime 
against the State, tho magnitude of which is only to be 
measured by all that the nation has since been thereby called 
to bear of loss, of suffering, and of shame. 

Yet the events which now took place are difficult of expla- 
nation upon any other theory than this. 

Five days after the battle of Antietam the President issued 
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his jiro clam alio n of emancipation, declaring a general war 
ftgaiast tlie social system of tlie seceded States, to begin on 
the 1st of January, 1863. 

This proclamation of course was utterly inconsistent with 
all those principles in obedience to which alone General Mc- 
Clellan, in his letter from Harrison's Landing, had expressed his 
belief that the war could be honorably and successfully con- 
ducted. And as it is now known* that the publication of this 
proclamation had been delayed, by the advice of Mr, Secretary 
Seward, until a glow of triumph should have dawned upon the 
Union arms, it is a new and curious illustration of the Presi- 
dent's notions of " confidence" and " cordial support" that he 
should have availed himself of General McClellan's victory of 
Antietam to fulminate a " ball" on the politics of the war, dia- 
metrically hostile to all that officer's often and earnestly ex- 
pressed convictions in respect to our military policy. 

General McClellan, however deeply he may have felt the in- 
opportuneness of this proclamation, dealt with it in the spirit 
of a soldier and a citizen, who recognized the just limits of 
civil and of military authority, respectively. 

" The principles upon which, and the object for which, ar- 
mies shall be employed in suppressing rebellion," he said, in a 
Genei-al Order to his troops, October 1th, 1862, " must be de- 
termined and declared by the civil authorities ; and the chief 
executive, who is charged with the administration of the na- 
tional affairs. Is the proper and only source through which the 
needs and orders of the Government can be made known to 
the armies of the nation. Discussions by otEcers and soldiers 
concerning public measures determined upon and declared by 
the Government, when once canried beyond temperate and re- 
spectful expressions of opinion, tend greatly to impair and 
destroy the discipline and eiBoiency of troops, by substituting 

* See the facts in this case etated in tlie explanatory proapeotB of 
Mr, Carpenter's picture of the PreBident and hia Cabinet preparing 
this prodaination. 
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the spirit of political faction for that firm, steady and earnest 
support of the authority of the Government, ■which is the high- 
eat duty of the American soldier. The ]'emedy for political 
errors, if any are committed, is to be found only in the action 
of the people at the polls. 

" la carrying out all measures of public policy," added 
the general, in conclusion, " this army will, of course, be 
guided by the same rules of mercy and Christianity that have 
ever controlled their conduct towards the defenceless." 

General McClellan's abstinence from interference in the civil 
policy of the administration was not reciprocated by a similar 
abstinence on the part of the administration from interference 
in his own military plans. 

His efforts to strengthen his army for offensive opei-ations 
were constantly thwarted. Troops promised to him to-day, 
were suddenly diverted to-morrow to distant and independent 
commands.* The transportation of necessary snpplies and 
material to his army was impeded by carelessness, or worse 
than carelessness, in the bureaux of the war department, and 
the office of the general-Jn-chief at Washington. The ancient 
spectre of an invasion by the way of Manassas rose again to 
trouble the rest of the President and his councillors. 

On the 1st of October the President visited General Mc- 
Olelian at his headquarters, went through the camps, and went 
over the battle-fields of South Mountain and Antietam.f 

The condition of the army was fully explained to the Presi- 
dent, who recognized, or seemed to recognize, the absolute 
Llity of moving immediately upon a new campaign of 
n in the face of an organized and powei-ful enemy, and 



ixample, Sigel's troops 'were first put at liis disposal, and tten 
lia knowledge sent into West Virginia. 

3 upon tMs occasion that the Preaidoiit ehocked the army and 
n by calling upon one of his suite to entertain tim witli certain 
Qga wliile riding among the fresli graves of the soldiers wlio 
1 in the terrible battles of September. 
18* 
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who expressed his renewed and gratefiJ confidence in its com- 

The aiiny under General McClellan was indeed utterly worn 
down by the efforts which it had made. The main body waa 
composed of the troopa which General Pope had exhausted in 
his fatal catnp^gn at the end of August. Hastily reorganized 
by General McClellan in the first week in September, the army 
had been marched through the mountains of Maryland to fight 
the fierce battles of South Mountain and Antietam. It needed 
evei-ything that an army can need, horses for the cavaJry, shoes 
and equipments for the men,* supplies, in short, of all kinds, 
without which it would have been sheer madness to move into 
an enemy's country at the approach of winter. 

The President, however, on the 6th of October, directly 
after his return to Washington, caused his general-in-chief to 
- issue an order commanding General McClellan to " cross the 
Potomac, and give battle to the enemy or drive him south." 

The President, the secretary of war, and General Halleck 
must have known, when this order was isaueJ, that it would 
not be obeyed, for they knew that it could not be obeyed. — 
Whether they expected, by issuing it, to drive General Mc- 
Clellan into a resignation, or were merely preparing a "record" 
to which they might afterwards appeal in proof of his " tardi- 
ness" and their own " energy" is, perhaps, a qaestion. There 
can be no question, however, that the order itself was an out- 
rage alike upon common sense and all military propnety. It 

* Corps commanderB upon teceiviag notice from the qtiaitennasters 
that they wight expect to receive their supplies at certain dates, sent 
their trains for them, which, after widting, were compelled to return 
empty. Several instances occurred wliere these trains went back anil 
forth from the camp to the depots as often as four or five different timea 
without receiving their supplies ; and I was iuformed by one corps com- 
mander, that his wagon train had travelled over one huadrod and fifty 
milea to and from the depots, before he Bucceeded in obtaining his 
clothing. 

The corps of General Franklin did not get its clothing until after it 
had crossed the Potonmc, and was moving into Tir^jiia. — .Hepor(,p. 411. 
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was followed up, a week later, by another of those astonishing 
military letters of advice and instruction which Pi'esident Lin- 
coln seems never to have ceased writing until ifie success of 
General Grant in taking Vicksburg, a year, afterwards, on a 
plan which his excellency had not suggested, induced him to 
admit that a general in the field might sometimes understand 
what he waa doing better than a politician iu the White 
House. 

Some of the propositions of this letter, dated October 13th, 
desei've immortality. 

" As we must beat him somewhere or fail finally," said his 
excellency, speaking of General Lee, " we can do it, if at all, 
easier near to us than far away." The results of General 
Pope's experience at " beating the enemy near to" Washing- 
ton, recent as they were, would seem to have quite passed 
away from the presidential memory when this brilliant maxim 
was evolved from the depths of the presidential miod ! 

Agi^n said the presidential commander-in-chief^ "if we can- 
not beat the eoemy where he now is we nemr can." This 
dc^ma was the more discouraging that neither the President 
nor General McClellan himself exactly knew where the enemy 
at this moment was. 

Fortunately, however, for the country, after expatiating in 
a highly wonderful manner over the map, and displaying an 
amazing facility at making geometrical war, the President 
wound np with the saving clause, " this letter is in no sense 
an order." 

A weary interchange of telegrams now went on between 
the beadquaiteis of General McClellan and the Aulio cooncll 
at Washington, the latter urgmg an immediate movement, the 
former insisting, as it was his duty to insist, that the army 
should not he Imiiied into the field imprepared for the serious 
work before it. 

The merits of this tedious controversy are well summed up 
in the following passage from General McClellan's report : 
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Washinqton, Oct. 21, 1863—3 p.m. 
Your teiegram of 12 m. has been submitted to tlie President. 
He directs me to say, that he has no chauge to make in his 
order of the 6tli iuat. If you have not been, and are not now 
in condition to obey it, you will be abla to show such want of 
ability. The President, does not expect impossibilities; but 
ho is very anxious that all this good weather should not be 
wasted in inactivity. 

Telegraph when yon will move, and on what Imea you pro- 
pose to march, 

H. W. Halleck, 

Gen eral-in-Oh ief. 
Maj.-Gen. G. B. McClellan. 

" From the tenor of this dispatch I conceived that it was left 
for my judgment to decide whether or not it was possible to 
move with safety to the army at that time, and this responsi- 
bility I exorcised with the more confidence, in view of the 
Strong assurance of his trust in me as commander of that army, 
with which the President had seen fit to honor mo during his 
last visit. 

" The cavalry requirements, without which an advance would 
have been in the highest degree injudicious and unsafe, were 
still wanting. The country before us was an enemy's countiy, 
where the inhabitants furnished to the enemy every possible 
assistance, providing food for men and forage for animals, giv- 
ing all information concerning our movements, and rendering 
every aid in their power to the enemy's cause. It was mani- 
fest that we should find it, as wo subsequently did, a hostile 
district, where we could derive no aid from the inhabitants, 
that would justify dispensing with the active co-operation of an 
efficient cavalry force. Accordingly, I fixed upon the 1st of 
November as the earliest date at which the forward movement 
could well be commenced. 
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" Tho geneval-in-cbief, in a letter to the secretary of war on 
the 2Sth of October, saya : ' In my opinion there has been no 
such want of snpplies in the army under General McClellan as 
to prevent his compliance with the orders to advance against 
the enemy.' 

" Notwithstanding this opinion expressed by snch high au- 
thority, I am compelled to say again that the delay in the 
reception of neoessaiy supplies up to that date, had left the 
army ia a condition totally unfit to advance against the enemy ; 
that an advance under the existing circumstances would, in 
my judgment, have been attended with the highest degree of 
peri!, with great snfiering and sickness among the men, and 
with imminent danger of being cut off from our supplies by 
the superior cavalry force of the enemy, and with no reasona- 
ble prospect of gaining any advantage over him. 

" I dismiss this subject with the remark, that I have found it 
impossible to resist the force of my own convictions, that tho 
commander of an army who, from the time ofita organization, 
has, for eighteen months, been in constant communication with 
its officers and men, the gi-eater part of the time engaged in 
active service in the field, and who has exercised this command 
in many battles, must certainly be considered competent to 
detennine whether his army is in proper condition to advance 
on the enemy or not ; and he must necessarily possess greater 
facilities for forming a correct judgment in regai-d to the wants 
of his men, and the condition of his supplies, than the general- 
in-cbief in his office at Washington city." 

Before moving upon tlie enemy. General McClellan was ex- 
tremely anxious so to guard the line of the Potomac as to put a 
stop to the possibility of those raids by the Shenandoah, which 
have since inflicted, through three consecutive years, so much 
shame upon our army, and so much loss upon the people of 
the Pennsylvania and Maryland border. The importance of 
taking these precautions was increased in the mind of General 
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McClellati 1>y t!ie fact that Bvagg's rebel army was then at 
liberty to reinforce Lee, and so to enable him to do precisely 
what he has since done, not once nor twice, but regularly with 
the recuiTence of the harvest season of the Slienandoah. 

General McClellan urged this matter upon General Halleclc 
at Washington. The only reply which the gen eral-in -chief 
■vouchsafed was the information that "no appropriation existed 
for permanent intrencliments," and a silly sneer to the effect 
that Bragg was four hundred miles away while Lee was but 
twenty. 

On the 26th of October the ai'my finally began to cross the 
Potomac, and marching on a line east of the Blue Ridge, by 
the Vth of November its several corps were massed at and 
near Warrenton. " The army," says General McClellan, " was 
ia admiiable condition and spints. I doubt whether during 
the whole period that I had the honor to command the Army 
of the Potomac it was ever in such excellent condition to fight 
a great battle." The Confederates, under Longstreet, were 
directly in front at Culpepper, and the rest of Lee's army lay 
west of the Blue Ridge. The array and its general alike ex- 
pected, with confidence and hope, the issue of a new and near 
impending passage- of-arms with their antagonists. 

In this expectation the army and its general alike were 
destined to be disappointed. 

Delivered from the terror of Lee's presence in the North ; 
reassured for the safety of Washington by the position of the 
army, and persuaded that victory must crown its next efforts, 
the administration seem to have judged the moment come for 
striking down the general whom they hated, as men hate those 
whom they have injured. 

Late on the night of November Vth, 1862, in a storm of 
wind and rain, General Buckingham, arriving post haste from 
Washmgton, reached the tent of General McClellan at Rector- 
town. He found the commander snn-ounded by his staff and 
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by Bome of tlie generals of the army, and handed hira a des- 
patch of which he was the bearer. 

Opening the despatch and reading it without a change of 
countenance or of voice, General McClellan passed over to 
General Eurnside a paper which it contained, saying, as he did 
BO, "Well, Burnside, you are to commaud the army." 
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E PRESIDBBCr. THE COK- 
101. IC COUNCIL. 
TRUE RECORD Ji 



On the 2Sth of August, 1864, two years after liis final re- 
moval from the command of the Army of the Potomac, Gen- 
eral McClelian I'eceived at Clncago a unanimous nomination 
from one of the largest political conventions ever assembled 
in America, aa the candidate of the Democratic party for the 
Presidency of the United States. 

During those yeai's the conduct of the war for the TTaion 
had been surrendered up entirely into the control of those 
Aulic councillors of President Lincoln whose efforts to under- 
mine the military and the political influence of General Mc- 
Clelian at Washington we have seen begiuniug almost at the 
moment of his nomination to the command-in-chief of the na- 
tional ai'miee in November, 1861, remorselessly prosecuted 
during the ■whole campaign of the Peninsula, and finally tri- 
umphant after the campaign of Maryland in November, 1862. 

Under the control of these councillors the Republic had 
gradually become one vast camp. Armies such as the civilized 
world had never seen arrayed for battle since the downfall of 
the first Napoleon, had been summoned into the field. The 
debt of the nation and of the States had been swelled to pro- 
portions rivalling the burdens imposed by the ambition and the 
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folly of niaDj successive generations upon the most cruelly 
misgoverned empires of the 015 World. Restrictions foreign 
to the habits of the people and to the spirit of the Constitu- 
tion had been imposed upon liberty of speech and of the press. 
In many sections of the countiy, quite beyond the sphere of 
hostilities, life had been made almost intolerable, not only to 
those who differed from the dominant party in respect to the 
wisdom of its war policy, but to those also who impugned its 
capacity for administering that policy. It bad been openly 
proclaimed by those who had a right to be heard as speaking 
for the administration, that rebels had no lights which loyal 
men were bound to respect ; that the war begun for the en- 
forcement of their constitutional obligations upon the seceded 
States ought to be waged in contempt of the constitntional 
rights of those States; that the rebellion of the South justified 
and demanded a revolution by the North. 

In the course of these two years of Aulic power men had 
gradually come to see that, in the language of Mr. Lincoln 
himself, " the civil war had radically changed the occupations 
and habits of the American people ;" but it was by no means 
BO clear that, in the language of Mr. Lincoln, this change was 
efiecting "for the moment" only. The war had been so ill- 
managed, in a military sense, by the presidential commander- 
in-chief and hia councillors, that notwithstanding repeated vic- 
tories of the national armies in the stricken field, no substan- 
tial progress appeared to be making towards the dispersion of 
the gi-eat Confederate armies and the pacification of the Con- 
federate populations. Bichmond, after def^ng repeated at- 
tempts at its reduction according to the plan of campaign 
which the Aulic council at Washington and the Pi-esident had 
vainly endeavored to coerce General McCJellan into adopting, 
still held out against the concentrated force of the national 
armies moving at last as that commander had two years before 
urged that they should move. Vast regions of territory west 
and east of the Mississippi, which had once been occupied by the 
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troops of the TTnion, had been abandoned again to the Confede- 
rate arms. The solemn petitions pnt up to the Divine Majesty 
in executive proclamations that He would " subdue the anger 
which had produced and so long sustained a needless and cruel 
rebellion, and change the heirts of the insurgents,"* had been 
turned almost into a mockery by measnres directly calculated 
to inflame the anger cf the populations in lebellion and to 
harden t!ie hearts of the msuigent^ ^!;'«not the government 
and the people of the Union 

In contemplating this condition of af&its men who, as Mr. 
Jefferson said of himself in the daik houib of the alien and 
sedition laws, "retained unndulterated the principles of 1775," 
had begun seriously to tremble for the future of the Republic. 
Of the war so conducted, in such a spirit and for such objects, 
they saw but two possible issues ; the subjugation of the South 
and the degradation of its States to the condition of conquered 
provinces ; or the collapse of the national resources and the 
consequent recognition of the Confederate States as a rival 
and victorious powei'. 

Both of these issues were abhorrent to the minds of such 

e no specious representations of the moral 
glory and the national health to be acquired by the abolition 
of the institution of slavery could reconcile even those among 
them who held slavery in the deepest detestation. They saw 
that a sincere hatred of slavery could no more excuse a social 
war in its name upon communities originally independent than 
a sincere hatred of heresy could justify the enforcement of the 
Catholic religion by the sword upon such communitiea. Nor 
could they look forward to the prolonged struggle which such 
a war would necessitate, without the gi-avest concern as to the 
effects of such a struggle upon the character of the American 
people and upon their political institutions. Mr. Ijincoln had 
aU'eady aimoimced that " the Aogma,a o? tho qmet past were 
* FroclainatioB of s Day of Nadoaal Thanksgiviag, 15th July, 1863. 
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inadequate to the stormy present." If the storm was to be 
protracted indefinitely, not the dogmas only, but the whole so- 
cial order also of the quiet past mnet vatiisli before its vio- 
lence. Mr. Lincoln, it is true, had also announced that he was 
not "able to appreciate the danger that the American people" 
might come, by familiarity with military rule, "to lose the 
right of public discussion, the liberty of speech and the press, 
the law of evidence, trial by jury, and the habeas corpus." 
But those wbo remembered that Mr, Lincoln and his Aulic 
councillors had been conspicuous for years among those who 
could not "appreciate the danger" that sectional controversy, 
conducted in a temper of unfraternal passion, might lead to 
civil war, were more likely to take warning from the dismal 
experience than to find comfort in the cheerful confidence of 
the President. Mr. Lincoln's easy faith that " our strife per- 
tains to onrselves, to the passing generations of men, and can, 
without convulsion, be hushed forever with the passing of one 
genei-ation,"* seemed to such men somewhat at variance with 
the facts of history and the characteristics of mankind. It 
has been well said by one who had himself passed throngh the 
fiery furnace of civil war : " The most frightful feature of a civil 
war ia not the blood which flows on every side, nor the dead 
who strew the streets and roads, nor the shattered walls of 
once happy homos ; it is the passions which ferment in men's 
souls. * * * The sombre legend wliich begins the story of 
the worl^, the legend of Cain and Abel, seems to hover over 
these fratricidal conflicts, and to stamp them with a seal of 
infernal rage." To transmit these fei-menting passions through 
indefinite yeare to come, is a crime against the human race 
which has an associated and progressive destiny. For men 
are not isolated to the point they occupy in space or time. 
"Tbey hold on one to the other; they act one on the other by 
ties and means which do not require their personal presence 
and which survive them, so that successive generations of men 
* Message of Preddent Lincoln, December, 1803. 



Google 



303 LIFE OF GEN. GEOKGB B. McCLELLAN. 

are intev-connected with each other and linked together by the 
act of succession," 

Mr. Lincoln's quaint notion of a geographical nationality, his 
dogma that the " land we inhabit would ere long force re-union, 
however much of blood and treasure the separation might have 
coat," may perhaps be a formidable indictment of himself and 
his administration for spending blood and treasure to do the 
work of the equator and the poles ; but it could hardly be ex- 
pected to reconcile those who believe a nation to consist of men 
and not of acres, to seeing the life of a generation given up to 
a war of moral or material domination. 

To the issue of the recognition of the Confederate States, 
those who shuddered at the idea of a prolonged social war 
against the South, were equally averse. They looked upon 
Buch a recognition as a calamity both to the Korth and to the 
South. They saw in it the copiona seed of future strife, as 
well as a present source of national humiliation. They believed 
that it could be avoided by a prosecution of the war at once 
soldierlike and statesmanlike, by the prostration of the military 
strength of the seceded States, and by the protection of their 
political rights. 

In argument with those who thus believed and felt, the 
Aulic council was powerless. The force of its appeals to the 
vehemence of the Southern resistance, and to the reiterated 
demands of the South for absolute independence, was broken 
by the simple fact that throughout nearly the whole of its 
course the war had not been fought for the Union, nor under 
the control of raen who held the maintenance of the Union 
paramount to all other considerations. It was idle to say what 
the South would or would not do in a contingency which had 
never been presented to the South, the contingency of a com- 
plete overthrow of the militaiy power of the South aceompa^ 
nied by a strictly constitutional assertion of the authority of 
the Union. 

To raise to power a Federal administration capable of pre- 
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9 contingency to the South became the great ani- 
mating purpose, not of the Democratic party alone, but of 
thousands upon thousands of conseiTative citizens of all pai-ties, 
as the time dvew near in the eummer of the present year, for 
the nomination of a presidential candidate in opposition to Mr. 
Lincoln. 

In obedience to this purpose it is that Major-General Mc- 
Cleilan has been summoned from bis enforced retirement into 
the foreground of the political field. 

The record of General McClellan's connexion with the con- 
duct of the war most assuredly justifies the confidence thus re- 
posed in him. 

We have seen that at the outset of his career as a Federal 
commander in "Western Virginia, he clearly set before himself, 
his soldiers and the people of Virginia, the specific objects of 
the war, and the limitations imposed by those objects upon 
the duty of the government in arms. 

We have seen that in his counsels addressed to the Presi- 
dent, at the request of that functionary, in his general orders 
to his troops, in bis instructions to the generals acting under 
him, lie steadily and consistently adhered to those objects and 
reasserted these limitations. 

Since hia removal from duty with the army, be has agdn 
and again taken various suitable occasions to reiterate his con- 
viction that " while the war is fighting, all citizens should see 
that the war is pi-osecuted for the preseiTation of the Union 
and the Constitution, for tbeir nationality and their rights as 
citizens."* 

Holding these convictions as to the polities of the war, 
General MoCiellan, as we have seen, was actively engaged in 
the military conduct of the war from the summer of 1861 to 
thefallof 1862. During that time be conducted only two cam- 
paigns in a comparative freedom from the pmctical intei-ference 
of the administration with his plans. 

* Speech at Trenton, N. J., Nov. 13, 1863. 
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